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KYJIbTYPHBIE OCHOBBI JIEJJOBOI1 KOMMYHUKAITAN

JlaHHOE HcclIe0BaHUE MOCBALIEHO NpoOseMe BIUSHMS Oa3MCHOW KyJlbTypbl MHIMBHIA Ha
nporecc KOMMYHHUKAllMM B MEXIYHapoaHOM OusHec cpene. Bompoc akryalieH, Tak Kak CErojaHs
y’K€ HEBO3MOKHO TMPEJCTaBUTh ce0e YCIEeUTHYI0 KOMITAaHUIO 0€3 TECHBIX MEXIYHApPOIHBIX CBS3CH.
Ho Hapsimy ¢ orpoMHBIMU NEpCIIEKTUBAMH, KOTOpPble O0EIIaeT COTPYIHHUYECTBO C 3apyOeKHBIMU
NapTHEpaMH, CYIIECTBYIOT M JIOCTaTOYHO CEpbE3HbIe MPOOJIEMbI, BO3HUKAIOIIHWE BCJIEACTBUE
HETNOHUMAaHHUs WM HEBEPHOW MHTEepHpeTaluy MOBEACHHUs coOecelHuKa, KOTOpPOE B CBOIO OYepeib
Oa3upyeTcst Ha CUCTEME €To KyJbTYypHBIX LIeHHOcTel. B paboTe 0003HaueHbI OCHOBHBIE pa3inyusl B
cucTeMe IIEHHOCTEH MHIUBUIOB TON MM MHOM KYJIBTYpPbI, KOTOPbIE B OOJIBLIIMHCTBE CIIy4aeB MOTYT
cTaTh 0apbepOM Ha IIyTH K YCHEIIHOMY COTPYIHUYECTBY CTOPOH.

We all communicate with others all the time - in our homes, in our workplaces, in the groups
we belong to and in the community. No matter how well we think we understand each other,
communication is hard. Our culture influences how we approach problems, and how we participate
in groups and in communities. When we participate in groups we are often surprised at how
differently people approach their work together. As people from different cultural groups take on
the exciting challenge of working together, cultural values sometimes conflict. We can
misunderstand each other, and react in the ways that can hinder what are otherwise promising
partnerships. Oftentimes, we aren't aware that culture is acting upon us. Sometimes, we are not even
aware that we have cultural values or assumptions that are different from others. As we enter the
multicultural dialogue or collaboration, it is necessary that we should keep these generalized
differences in mind.

Lack of investment in cross cultural training and language tuition often leads to deficient
internal cohesion. The loss of clients or customers, poor staff retention, lack of the competitive
edge, internal conflicts or power struggles, poor working relations, misunderstandings, stress, poor
productivity are all by-products of poor cross cultural communication. Many cross-cultural
communication consultants work with international companies to minimize the above mentioned
consequences of poor cross-cultural awareness.

The commonest differences between cultures, that effected on business communication and
collaboration!"!

Relationship-focused cultures vs Deal-focused cultures. The fundamental differences between
relationship-focused (RF) and deal-focused (DF) markets impact the business success throughout
the global marketplace. The Arab world, Africa, Latin America and most countries of the Asia are
strongly relationship-focused cultures. They are markets where business people get things done
through intricate networks of personal contacts. They feel uncomfortable doing business with
strangers, especially strangers who also happen to be foreigners. In contrast, the people of deal-
focused cultures (northern Europe, North America, Australia and New Zealand) are relatively open
to doing business with strangers.

Low-Context' vs 'High-Context' Communication. RF negotiators tend to be circumspect in the
use of the language in order to avoid conflict and confrontation. The polite communication of
Asians, Arabs, Africans and Latins helps maintain harmony. That is, the meaning is found more in
the context surrounding the words rather than in the words themselves. In contrast, when northern
Europeans, North Americans, Australians and New Zealanders speak words dominate the context.
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A listener is able to understand what they are saying at a business meeting without referring much
to the context.

Formal vs Informal Business Cultures (status, hierarchies, power and respect.) Many
promising international deals have resulted in a failure when negotiators from informal cultures
bump heads with counterparts from more formal cultures. Formal cultures tend to be organized in
steep hierarchies which reflect major differences in status and power. In contrast, informal cultures
value more egalitarian organizations with smaller differences in status and power. It matters
because contrasting values cause conflict at the conference table. Business people from formal,
hierarchical cultures may be offended by the breezy familiarity of counterparts from informal,
relatively egalitarian societies.

Orientation to Time and Scheduling: Rigid-Time VS Fluid-Time Cultures. People look at time
and scheduling quite differently in different parts of the world. In rigid-time societies punctuality is
critical, schedules are rigid, agendas are fixed and business meetings are rarely interrupted
(‘'monochronic' cultures). In direct contrast are 'polychronic' cultures, where people place less
emphasis on strict punctuality and are not particularly obsessed with deadlines.

In conclusion, I would like to add that awareness of cultural differences doesn't have to divide
us from each other. In fact, becoming more aware of cultural differences, as well as exploring our
similarities, can help us communicate with each other more effectively. Recognizing where cultural
differences are at work is the first step toward understanding and respecting each other.
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