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Mocobune coCTOUT N3 HECKONIbKUX COOPHMKOB (YacTen), Kaxabli N3 KOTOPbIX
agpecoBaH oby4yalowmMmca No pasHbIM NpoduAbHbIM nporpammam. Yactb il
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KayectBoMm (0bwmii npodunb).» «ToBapoBeAeHME U 3IKCNepTu3a ToBapoB (Ha
3Tane XpaHeHus, TPaAHCMNOPTUPOBKM U peanusaumun).» «ToBapoBedeHUe WU
3KCMepTM3a TOBApOB BO BHYTPEHHEW U BHewHen Toprosne.» «CypebHadA
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CHAPTERI.

MERCHANDISING AND EXPERT EXAMINATION OF GOODS.
TOBAPOBEJITEHUME U OKCIIEPTU3A TOBAPOB

1.1. GLOSSARY

absorption merchandiser

adhesive

affiliate

Agreement on valuation
aisle

article

assembling

assorted merchandise
assortment

assortment selection
automated storage system
ballast

bale

basic commodity

bay

be automated

be short of stock

be out of stock

beam

blend

bolted pallet rack
bottleneck commodity
bottom

boxed commodity
broad assortment

bulk

bulk commodity

BUTPHUHA C a0COPOLIMOHHOMN XOJI0IUIBHOM
MAIIUHON

CKJICHBAIOIIIEE BEUIECTBO

bunuan, oTaencHue

Cornamenue BTO no(TamokeHHOMN) OlIeHKe
POX0J

MpEIMET, BElllb; TOBAP

cOopka

pa3zHoOOpa3HbIe TOBAPHI

ACCOPTUMEHT, COPTUMEHT, BEIOOP TOBApOB
(COBOKYITHOCTb IpeJjiaraéMbIX Mara3uHoM
TOBApOB)

oJ00p acCCOPTUMEHTA
ABTOMATU3UPOBAHHAS CUCTEMA XPAHCHHUS
YCTOMYHUBOCTh

TIOK, PYJIOH, KHIIa

OCHOBHOM ITPOIYKT

OTCEK

OBITh aBTOMATHU3UPOBAHHBIM

HE MUMETh 3araca; He UMETh Ha CKJIaJIe

HE UMETh 3aIaca; He UMETh Ha CKJIaJe
Oanka, epeKiainHa

CMeECh

OONTOBOM CTEIUTAX YISl TOJIZIOHOB
ne(UUUTHBIN TOBAp

OCHOBaHHE

MPOJAYKT B SIITUYHOMN YITAaKOBKE

IIUPOKUN ACCOPTUMEHT

00BEM, Macca

HABaJIOUHBIN TPY3; OECTapHBIN TPy3; HACKIITHOM




bulk storage
burden
cash commodity

cantilever rack
cargo storage charge
carriage

carry (a line of) merchandise

carry stock

carton flow rack

cater for

checking

chill merchandiser
commercial building
commercial commodity
acquisition program
commercial hub
commodity

commodity advertising
commodity bundles
commodity distribution
commodity card
commodity channel index
commodity class
commodity classification
commodity coding
commodity collateral
commodity command
management information
system

commodity command
standard system
commodity contract

commodity control list

rpy3

XPaHEHUE HACBIITHOTO I'Ppy3a

HaKJIaJJHbIE PACXO/IbI

TOBAp, IPOJIaBAEMbIH 32 HAIMYHbIC; TOBAP,
TOTOBBIM K ITOCTAaBKE

KOHCOJIbHBIN CTEIIIaX

cOOp 3a XpaHEHHE TPy3a

NIEPEBO3Ka, TPAHCIIOPTUPOBKA

MEePEBO3UTH (ITAPTHIO) TOBAPOB

XPaHUTh 3aackl, MUMETh B 3a1ace
IPaBUTALIMOHHBIN ITOJOYHBIA CTEIIIAK
00CITyKUBaTh

MPOBEPKA, KOHTPOJIb

BUTPHUHA JJIS OXJIAXKAEHHBIX POAYKTOB
3/1aHHE MTPOMBILLIIEHHOTO HA3HAYECHUS
MporpamMma 3aKyrnoK IMpOMBIIIJIEHHBIX TOBAPOB

KOMMEPYECKHAN LIEHTP

TOBap, MPOAYKT

TOBapHas peKIama

aCCOPTHUMEHT TOBapOB

TOBapHOE OOpalieHue

CIIMCOK TOBapoOB

MHJ/IEKC TOBAPHOTO KaHaja

KaTeropusi TOBapoB

HOMEHKJIaTypa TOBapOB

mu¢poBKa TOBApOB, MU(GPOBKA TPY30B
TOBapHOE OOecreYeHne

ympaBiieHuecKast ”HGOPMAIIMOHHAS CUCTEMA
KOMaH/I0BaHUs CHICIIHATN3UPOBAHHOTO
CHAOXXEHUS

CTaHIapTHAsI CHCTEMa KOMaHIOBaHUS
CHEIHATM3UPOBAHHOTIO CHAOKEHUS
KOHTPAKT Ha TIOCTaBKY TOBapa
HOMEHKJIaTypa KOHTPOJIUPYEMBIX MPEIMETOB
CHAOXKEeHUS

TOBapHasi CTPYKTypa OPOAYKIUH




commodity composition of
output

commodity crop
commodity circulation
commodity debt
commodity deficiency
commodity discount
commodity expert
commodity flow
commodity future

commodity goods
commodity heading
commodity index
commodity production
compliance

conduct survey
consignment
consignment account

consignment note
consignment selling

consignment stock

consumables
consumer
consumer's choice
consumer demand
forecasting
consumer wants
conventional
conveyance
cost-effective
cost of storage
cross docking

crat

TOBapHas KyJbTypa

TOBapHOE 00pallleHKuEe; TOBapOOOOPOT
TOBapHas 3aJI0JKEHHOCTh

JIe(UIIT TOBAPOB

TOBapHasi CKUIKa

TOBapOBE/

JIBUYKEHUE TOBapOB

CPOUHBIE CIEIKHA C TOBapaMu; TOBAPHBIE
bbrOYepCh

MIPOMBIILICHHBIE TOBAPHI

KaTeropusi TOBapoB

yKazaTeJb TOBapOB

TOBAapHOE MTPOU3BOJICTBO

COOTBETCTBHE

MPOBOAUTH UCCIICIOBAHKE

rpy3, HapTus

OTYET 10 KOHCUTHAIIMU, KOHCUTHAIIMOHHBIN CUET,
KOHCUTHAITMOHHBIN OTYET

TpPaHCIIOPTHAs HAKJIagHas
KOHCUTHAITMOHHAS Mpojaxa, Mpojiaka Ha
KOHCHUTHAIIUIO

KOHCUTHAIIMOHHBIN TOBAp, KOHCUTHALIMOHHBIN
3anac

pacxoJHbIe MaTepUabl

nOTpeOUTENb

NOTPEOUTENHCKUN BKYC

MIPOTHO3UPOBAHUE TTOKYMATEIbCKOTO CIpoca

NOTPEOUTENBCKUE 3AMPOCHI
TPaIAULIMOHHBIN

NIEPEBO3KA, TPAHCIIOPTUPOBKA, JOCTaBKa
peHTa0eIbHBIN

U3JIEPKKU XPAHEHUS

CKBO3HOE CKJIAIMPOBAHUE

SIIUK, KOHTEUHED

MTOBPEXKJICHUE NPU XPAHECHUU




damage in storage
damaging

dedicated warehouse
deliver

degrade

dimension

discount merchandiser

display goods

display merchandiser
distribute

distribution

distribution center (DC)
distribution point
diversify the assortment
domain

durability

effects

elaborate

encumbrance

end cost

enhance

expand the assortment
expert on merchandise
facilitate

fardel

fast-moving merchandise
fee for storage

finished commodity
finished goods
first-class merchandise
first in first out (FIFO)

forklift

forklift truck
freight

freight receiver

MTOBPEXKICHUE

CHeUaIN3UPOBAHHBIN CKIIa]l

MTOCTABJIATh, IOCTABIISThH

YXYAIIAThCS

pasMep, U3MEepeHUE

TOPTOBELl, MPe/JIaratolinii TOBaphl CO CKUIKOM;
TOPTOBEI] IO CHI>KCHHBIM I[eHAM

BBICTaBJISITh TOBApPbI

MIPUITABOK-BUTPUHA

pacupoCTpaHsTh, Pa3HOCUTh

pa3MeleHne, pactoioKeHHIE

JTUCTPUOBIOTOPCKUM LIEHTP

MyHKT PacipOCTPaHCHUS

TUBEpPCU(UIIUPOBATH ACCOPTUMEHT

30Ha, TEPPUTOPHUSI

CPOK CITy>KOBI

TOBapPbI

pa3pabarbiBaTh, BEIpAOATHIBATH

3aTpyaHEHHE, PENsATCTBUE, TOMEXa

KOHEUYHAs CTOMMOCTD

yBEJIMYUBATH

pacIIMpATh ACCOPTUMEHT

TOBApOBE]I

CIocoOCTBOBATH

rpy3

XOJ0BOM TOBAp

miaTa 3a XpaHeHue

rOTOBas MPOTYKITUS

roToBas MPOAYKIIHS, TOTOBBIC U3/IEITHUS

TOBApPHI BBICIIETO KaueCcTBa

MIEPBBIM MOJTYUYEH - TIEPBBIM BBIJIaH;
pacxoI0BaHUE 3aITacoB B MOPSAKE TOJIYICH

ABTOTNOTPY3YHK, BUIOYHBIN MOTPY3UUK

aBTOIOTPY34HK

Ipys,

Ipy30I10JIyJaTelib

nepeaHss 0anka




front beam

fulfill

general merchandise
general merchandise chain
general merchandise retailer

general merchandise
wholesaler

gradual

handle

handling equipment

haul

hawk merchandise

heavy duty industrial rack
high-bay storage
high-quality merchandise
high-ticket merchandise

hoist system
hypothecation of a shifting
stock of merchandise
implementation

in assortment

in-transit merchandise
index of shifts in
merchandise mix

index of shifts in
merchandise

individual unit

insulated merchandiser
international commodity
agreements

interstate

inventory

inventory control

island merchandiser
ISO standard

BBIIIOJIHATb, UCIIOJIHSTh

pa3HO00pa3HbIE TOBAPHI

CETh Mara3uHOB CMENIAaHHOI'O ACCOPTUMEHTA

PO3HUYHBIN TOProBeL TOBAPAMHU CMEIIAHHOIO
aCCOPTUMEHTA

ONTOBHK C IIHPOKUM CMEIIAHHBIM
ACCOPTUMEHTOM

IIOCTETICHHBIN, TIOCIIE0BATENbHBIN

YHOPABJIATh, PETYIUPOBATH

HOTPY304HO-Pa3rpy304HOE 000pyA0BaHUE

MEPEBO3UTH

IPOJAaBaTh TOBAPHI

CBEPXMOUIHBIN MPOMBIIIIEHHBIN CTEIIAXK

MHOT'OSIpYCHO€ XpaHEHHE

TOBApPBI BBICIIETO KaYECTBA

TOBap, 00eCreunBaIOMi BEICOKYIO IPHOBLIb
pO3HHUILIE

cucTeMa noabeMa

3aJI0T TOBapa B 000poTe

BHEJIPEHHE, IPUMEHEHNE

B ACCOPTUMEHTE

TPaH3UTHBIN TOBAp

WHJIEKC aCCOPTUMEHTHBIX CIIBUTOB B
TOBapOOOOPOTE

WHJIEKC aCCOPTUMEHTHBIX CIIBUTOB

OTEJIBHBIN 0JIOK
TETUIOU30JIMPOBAHHAs BUTPHUHA
MEXKTyHApOIHbIC TOBAPHBIE COTJIAIICHUS

BHYTPHUTOCYIapCTBEHHBII

ONUCh, MHBEHTAPU3ALIMS

CKJIAJICKOU YUYeT

BUTPHUHA OCTPOBHOI'O TUIA

cranaapt UCO

MCOM Nel5 (MexayHapoaHbI CTAaHAAPT IO




ISPM-15 (International
Standards For Phytosanitary
Measures No. 15)

job lot

Just In Time techniques (JIT)
keep in stock

labelling

lading

last in first out (LIFO)

levy of duties

lift truck

line of goods

line of merchandise

loading dock

load

loan on merchandise
log merchandiser
loose merchandise
mass merchandiser

manufacturer

market demands
merchandising
merchandise accounts
merchandise allowance

merchandise appeal
merchandise car

merchandise delivery index
merchandise department
merchandising director

(¢uTOCAaHUTAPHBIM HOPMaM)

OTJIeNIbHAS MTAPTHsI TOBapa

TOYHO B CPOK

JIEpKaTh Ha CKJIaJE, XPAaHUTh Ha CKJIAJe

MapKUpPOBKa

rpy3, PpaxT

METO/]] OLIEHKH CTOMMOCTH TOBapa, px KOTOPOM

B TIEPBYIO OYEPE/Ib OIICHUBAIOTCS TOBAPHI,

XpaHsLIECs] MEHBIIE BCEX

B3MMAaHHE MOILTHHBI

HOTPY3UYUK

ACCOPTUMEHT (TOBapOB), HOMEHKJIATypa TOBapOB

TOBApHBIA aCCOPTUMEHT; CepUs U3ACIIUN; COPT
TOBapa

MOTPy304HAs IUIOIIAIKa

rpy3, IPY3UTh

cCyJa MoJ 3aJI0T TOBapa

CUCTEMA COPTUPOBKH U PACKPSIKEBKHU XJIBICTOB

HEYMaKOBaHHBIE TOBAPHI; TOBAP POCCHINBIO

Mara3uH MacCOBOM TOPrOBIIM; Mara3uH

aKTUBHOTO CcObITa

POU3BOAUTEINH

TpeOOBaHMSI phIHKA

TOBapOBE/ICHHE

TOBapHBIEC OTNIEpalliu

CKUJIKa AUJIEPY 3a BKIIIOUEHHUE TOBapa B

HOMEHKJIATypy

IPUBJIIEKATEIBLHOCTh TOBApa

TPy30BOI BaroH Uit MEJIKUX OTIPABOK;

TOBapHBIN BaroH sl COOPHOTO Ipy3a

WHJICKC MIOCTaBKHA TOBapOB

Ipy30BO€ yIpaBleHUE

JTUPEKTOP CIYKOBI CTUMYIUPOBAHUS CPEPHI

TOPTOBIIU

TOBapHbIE 3aMachl B PO3HUYHOU TOPTOBIIE

KOMMCPYCCKHUC 3aI1aCbl; TOBAPHLIC 3aI1dChI;




merchandise inventories
merchandise inventory
merchandise inventory
auditing

merchandise inventory and
turnover statistics
merchandise in storage
merchandise item
merchandise line
merchandise lines
merchandise management
merchandise manual

merchandise mark
merchandise market
merchandise mix
merchandise off condition
merchandise on account
merchandise on order
merchandise payment
merchandising service
non-profit consumer
advocacy group

narrow assortment
offshore outsourcing
offshoring
one-commodity flow
operate

operation

operational

order fulfillment

order merchandise
overseas

overseas trade
overtime storage
packaged merchandiser
packing

CIIMUCOK TOBapoOB
WHBEHTApU3allMs TOBAPHBIX 3a1acoB
CTaTUCTHKA TOBAPHBIX 3aI1aCOB

TOBApHI HAa CKJIAJIE

TOBApHAsl CTaThs

ACCOPTUMEHTHAs TPYIIIIa TOBAPOB
TOBAPHBIE TPYIIIBL; TOBAPHAS TPyIIIa
yIpaBJIEHUE TOBAPHBIMHU 3aI1aCAMHU
PYKOBOJICTBO I10 TOPTOBJIE; CIIPABOYHUK IO
TOBapaMm; TOBapPHbIN CIIPABOYHUK

TOPrOBasi MapKa

TOBApPHBIN PHIHOK; PHIHOK TOBapOB
ACCOPTUMEHT TOBAPOB

HEKOHIUIIMOHHBIN TOBAp

TOBApHI B KPEJIUT

3aKa3aHHbBIE TOBAPHI

oruiaTta TOBapoB

yCiIyra I10 COEUCTBUIO TOPrOBJIE
0OILECTBEHHAs OPraHU3alus 10 3aIIUTE MPaB
noTpeduTenei

Y3KUH aCCOPTUMEHT

0 GIIOPHBII ayTCOPCUHT

NepeBOJI AEATEIbHOCTH B O(DIIOPHBIE 30HBI
OJHONPOAYKTOBBINA MOTOK
AKCIUTyaTUPOBATh, UCIIOJIb30BATh, OOCTYKHUBATh
AKCIUTyaTalus

AKCILUTyaTallMOHHBIN, TPOU3BOACTBEHHBIN
BBITIOJTHEHUE 3aKa3a, UCIIOJIHEHUE 3aKa3a
3aKa3bIBaTh TOBAPHI

3apyOeKHBIN

BHEIIIHSST TOPTOBJIS

XPaHEHUE MTPOCPOUYEHHBIX TPY30B

BUTPUHA CO BCTPOCHHOM XOJIOAWJIBHON MAILIMHOMN
yIaKOBKa

NOJJIOH

oOeuaiika, MoAIOHHBIN OOpPT




pallet

pallet collar

pallet mover

pallet pooling
pallet rack

pick and place module
picking

pick to light
pick-to-paper
pick-to-voice

place

placement

product delivery
product line
product spoiling
production sale
programmable logic
controller (PLC)
produce

produce documents
produce proofs
product evaluation
product lineup
product release
protect

protection
purchase merchandise
rail egress

railway hub

rack system

range of products
ratio

raw materials

raw produce

rear beam
replenish stock
requirement

py4Hasi TUAPABINYECKAs TEJICKKA

napK MoJJI0HOB

poxJia (yCTPOMCTBO JIs MO IbEMA MOIJIOHOB)

neperpy304HbIii MOTYJIb

cOOp, KOMIUICKTAITUS

cuctema 6e30yMakHOTO 0TOOpa 3aKa30B

KOMILUIEKTOBATH MO CIIUCKY

KOMILJIEKTOBATH IO TOJIOCOBBIM KOMaHIaM

pasmeniaTth, IOMeaTh

pacmnoJiokeHue, pacCTaHOBKA

MOCTaBKa MPOAYKIMHU, JOCTABKA MPOIYKIIUU

TOBapHasi JIMHUS

rnopy4a NpoyKTOB

COBIT IPOIYKIUU

IPOrpaMMUPYEMBIN TOTHYECKU KOHTPOJUIEP
(ITJIK)

IPOU3BO/IUTH; U3TOTOBJISATh; BEIPAOATHIBATh

MPEICTABUTH JOKYMEHTHI

PEAOCTaBUTH JI0KA3aTEIbCTBA

OIIEHKA MPOyKTa

aACCOPTUMEHT MPOAYKTOB

BBIITYCK MPOYKTa

3allMIIaTh, COXPAHUTh

3almTa, oXpaHa

MOKYyTaTh TOBapbI

YKEJIE3HOJOPOKHBIN My Th

YKEJIE3HOOPOKHBIN y3€ll

CTEJUTaXKHAsl CUCTeMa

psIl TOBAPOB

KOd(PPHULIUEHT, MOKa3aTeb

CBhIpbE

CBhIpbE

3aaHsIs Oanka

MOTIOJTHSITh 3aMachl

TpeboBaHme

XOJIOIWJIBHBIN CKJIa

OXJIAKACHUC




refrigerated warehouse
refrigeration

retail outlet

retail shelving
retailer

retrieval systems
reverse logistics

roll formed pallet
sanitation

shelving

ship merchandise
ship out

slotting

spare parts

standard commodity
classification system
staple commodities
staple foods

staple goods
stiffness

stock

stock replenishment
stocking

storage capacity
storage facility

storage life
storage pits
storage warehouse
stuff

substantial
substantial savings
subsurface storage
supply chain
surplus

terminus
timeframe

TOYKa PO3HUYHOM TOPTOBIIN

TOPTOBBIN CTEIJIAXK

PO3HUYHBIN MPOJIABELL

MIOMCKOBAasi CUCTEMA

oOpaTHas JIOTUCTHUKA

poGUIMPOBAHHBIN MOIOH

caHobpaboTKa

CTEJUIaX

TPY3UTh TOBAPHI

OTHPABJIATH, TOCHUIATH

pacnpeaeneHue no ssueukam

3amacHbIC YacTU

CTaHJapTHas cUcTeMa KilacCu(pUKaIuu
MPEIMETOB CHAOKEHUSI OJJHOTO BUJIA

TOBapHI MEPBOI HEOOXOIUMOCTHU

MAaCCOBBIC MPOYKTHI TUTAHUS

TOBApHI MEPBOI HEOOXOIUMOCTHU

TBEPJIOCTh

3amnac, pe3eps

ITOITOJIHEHUE 3a11acoB

CKJIaJINPOBAHHE

BMECTUMOCTb XpaHUJIUIIA

XPaHWINIIE, CKIAJCKOE MOMEIICHHE, CKIAICKON
KOMILJIEKC

CPOK TOJIHOCTH MPU XpPAHEHUU

XpaHUJIUIIE

CKJIaJICKOE€ XpaHECHHE

Marepual, BeIIECTBO, MATEPUS

Ba>KHBIM, 3HAUNMBbIH

CYIIECTBEHHAs! SKOHOMUS CPEJICTB

XpaHEHUE B MOJI3EMHOM XPaHUIHIIE

LETb TOCTaBOK

U3JIUAILIKA

BOK3all

IIEpUOJ, CPOK

IIepEBaJIOYHbBIN CKJIAJL

TPAHCIIOPTHOE CPEACTBO




transhipment warehouse
transport vehicle
transportation

truck

truck

turn in for storage

unit load

unload

upper rack

vendible product
vendor
Vendor-managed inventory
(VMI)

versatility

visual merchandising
warehousing

wares

wholesaler

TPaHCTIOPT
I'pPy30BHUK

oOMeH, MeHa, ToBapooOMeH, bapTep
nepeaaBaTh Ha XpaHEHUE

eIMHUYHAS Harpy3Ka, ITYYHBIA rpy3
pasrpyxarb

BEPXHSISI CTOMKA

TOBAp

MpOJIaBell

3amachl, ynpasisieMble noctaBiiukoM (3YII)

MHOTOIPOQPHIBHOCTh
o(popMIIEHHE TOPTrOBOTO MECTa
CKJIaJl, XpAHWJIHILIE

TOBapbI

ONTOBBIN MPOJIABELL




Ex. 1

NogakodPE

Ex. 2.

m
x
w

NN E

ONOGhWDE

PART 1.2. EXERCISES

. Form the nouns from the verbs.

verb noun

fulfill
operate
protect
distribute
require
load

ship

Form the verbs from the nouns.

noun verb

receiver
carriage
assembling
operation
storage
replenishment
implementation
handling

. Form the nouns (a person) from the verbs.

verb noun (a person)

import

manufacture
export
distribute
merchandise
wholesale
vend
consume



Ex. 4. Make phrases by matching the words from the two columns. Translate
word combinations into Russian.

1. order a. belt

2. inventory b. system

3. rack C. capacity
4. individual d. fulfillment
5. storage e. jack

6. conveyor f. control

7. pallet g. unit

Ex. 5. Match the words with their translation.

1. inventory a. peHTa0eIbHBIN

2. refrigeration b. yXyamarscs

3. warehousing C. TPAHCTIOPT

4. cost-effective d. ckiaz, XpaHuIHIIe

5. forklift €. CTeJIax

6. transportation f. oxmaxxnenue

7. shelving g. ONHCh, MHBEHTAPU3AIIHSI

8. degrade h. aBTOMOrpYy34MK, BUIOYHBIH MOTPY3YHK

Ex. 6. Use the words given in capitals to form a word that fits in the space.

Warehousing Elements
Whether the purpose is strictly storage or storage plus

order 1 , warehouses use specific elements FULFILL
that help manufacturers, 2 , and retailers DISTRIBUTE
monitor inventory and store it safely. An overview of basic

elements includes:3 and rack systems that offer SHELF

maximum storage capacity and easy product access.
A climate control system for the product being stored. This is particularly
important for frozen products or those requiring

4 , Including certain pharmaceutical or REFRIGIRATOR
laboratory products, and others that degrade if exposed to too much

heat. Inventory control software that tells the product owner — who isn’t
necessarily the building owner — where all individual units are in

the system at all times.

5 that can move products from point EQUIP
A to point B — forklifts, pallet jacks, bins that hold products

for orders, and conveyor belts, for example.

6 supplies for order SHIP
fulfillment.

People who load products into a warehouse and others (“pickers’) who




fill orders in a true distribution center, plus those who manage the facility

and operation.

Security to protect stored products.

Access to cost-effective 7 to bring products in or TRANSPORT

move them out as orders are fulfilled. That often means easy access

to interstates, rail lines, or airports.
(https://www.shopify.com/encyclopedia/warehousing)

Ex. 7. Use the words from the list to complete the gaps in the text.

Warehouses loading docks cranes and forklifts
stored goods plain buildings trucks
placed commercial building designed

Warehouse

A warehouse is a 1 for storage of goods.

2 are used by manufacturers, importers, exporters, wholesalers,

transport  businesses,  customs, etc. They are usually large
3 in industrial areas of cities, towns and villages.

They usually have 4 to load and unload goods from
5 . Sometimes warehouses are 6 for the
loading and unloading of goods directly from railways, airports, or seaports. They
often have 7 for moving goods, which are usually
8 on ISO standard pallets loaded into pallet racks.
9 can include any raw materials, packing materials, spare parts,
components, or finished goods associated with agriculture, manufacturing and
production.

(https://en.wikipedia.org/wiki/Warehouse)

Ex. 8. Replace Russian words and phrases with their English equivalents.
Retell the text in English.

History of warehouse

The origins of the warehouse are difficult to pinpoint. Early civilizations relied on
1 (xpanmaume) rather than large structures to 2
(3ammTuTe) Seeds and 3 (m3aumku) food. Sociologists like Alain
Testart have argued that these early storage techniques were essential to the
evolution of societies.
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Some of the earliest examples of warehouses that resemble the buildings of today
are Roman horrea. These were rectangular buildings, built of stone, with a raised
ground floor and overhanging roof to keep the walls cool and dry. Roman horrea
were typically used to 4 (xpanuTh) grain, but other

5 (pacxoanbie MmaTepuaJbi) such as olive oil, wine, clothing and
even marble were also stored inside.

Though horrea were built throughout the Roman empire, some of the most studied
examples are found in or around Rome, particularly at Ostia, a harbor city that
served ancient Rome. The Horrea Galbae, a 6 (ckaaackoi
komIiekce) in the southern part of ancient Rome, demonstrates that these buildings
could be 7 (3HauyuMmBbIii), even by modern standards. The
horrea complex contained 140 rooms on the ground floor alone, covering an area
of some 225,000 square feet (21,000 m?).[4] As a point of reference, less than half
of U.S. warehouses today are larger than 100,000 square feet (9290 m?).

As attested by legislation concerning the 8 (B3uMaHue
nommuHbI), medieval merchants across Europe commonly kept goods in household
storerooms, often on the ground floor or one or more storeys below the ground.

However, 9 (cmeunaJIM3uPOBAHHBIE CKJIA/IbI)
could be found around ports and other 10 (koMMepuUecKHe
neHTpol) to facilitate 11 (BHEIIHASI TOPTOBJIS).

Examples of these buildings include the Venetian fondaci, which combined a
palace, warehouse, market and living quarters for lodging travelers. A number of
representative medieval warehouses can also be seen in King's Lynn, U.K., where
a complex of buildings, including dwelling-houses, shops, countinghouses and
warehouses, once served the Hanseatic League.

During the industrial revolution the function of warehouses evolved and became
more specialised. Some warehouses from the period are even considered
architecturally significant, such as Manchester's cotton warehouses. Always a
building of function, in the past few decades they have adapted to mechanisation,
technological innovation and changes in 12 (enn
nocTtaBok) methods.

(https://en.wikipedia.org/wiki/Warehouse)

Ex. 9. Choose from the sentences A-G the one which fits each gap (1-7).

Display of goods for sale

These displayed goods for the home trade. This would be finished goods- such as
the latest cotton blouses or fashion items. Their street frontage was impressive, so
they took the styles of Italianate Palazzos.

Richard Cobden's construction in Manchester's Mosley Street was the first palazzo
warehouse. There were already seven warehouses on Portland Street when they
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commenced building the elaborate Watts Warehouse of 1855, but four more were
opened before it was finished. It was this type of warehouse that inspired the
Germans in Diisseldorf and Munich to name their prestigious department stores
Warenhéuser. 1

Overseas warehouses

These catered for the overseas trade. They became the meeting places for overseas
wholesale buyers where printed and plain could be discussed and ordered. Trade in
cloth in Manchester was conducted by many nationalities.

Behrens Warehouse is on the corner of Oxford Street and Portland Street. It was
built for Louis Behrens & Son Dby P Nunn in  1860.

2 The Behrens family were prominent in
banking and in the social life of the German Community in Manchester.

Packing warehouses

The main purpose of packing warehouses was the picking, checking, labelling and
packing of goods for export. 3

Railway warehouses

Warehouses were built close to the major stations in railway hubs.

4 . There was an important group of
warehouses around London Road station (now Piccadilly station).In the 1890s the
Great Northern Railway Company’s warehouse was completed on Deansgate: this
was the last major railway warehouse to be built.

The London Warehouse Picadilly was one of four warehouses built by the
Manchester, Sheffield and Lincolnshire Railway in about 1865 to service the new
London Road Station. It had its own branch to the Ashton Canal. This warehouse
was built of brick with stone detailing. It had cast iron columns with wrought iron
beams.

Canal warehouses

A canal warehouse is a commercial building principally associated with the
expansions of canals from 1761 to 1896. This type of warehouse derived from
coastal predecessors, had unique features: it had internal water filled canal arms
that entered the building, it was multistorey with canal access at one level and road
and even rail egress at another, and has a hoist system powered by a water wheel or
at later stages steam. 5 . It has been
demolished, but two later warehouses at Castlefield have been restored. The later
Portland Basin warehouse, was built in 1834 by the architect, David Bellhouse.
6

David Bellhouse, was responsible for designing the first railway warehouse at
Liverpool Road railway station in 1830, and the features of the canal warehouse
were incorporated into a transhipment warehouse for this new form of transport.




7 . This was built in 1896 over the
Manchester and Salford Junction Canal, it had road access on two levels, rail lines
entering on two levels and a transhipment floor of 26,730 m2.All these warehouse
types can trace their origins back to the canal warehouses which were used for
trans-shipment and storage. Castlefield warehouses are of this type- and important
as they were built at the terminus of the Bridgewater Canal in 1761.

A. The packing warehouses: Asia House, India House and Velvet House along
Whitworth Street were some of the tallest buildings of their time.

B. The last canal warehouse was the Great Northern Railway Company Warehouse
massive warehouse off Deansgate in Manchester

C. The first railway warehouse to be built was opposite the passenger platform at
the terminus of the Liverpool and Manchester Railway.

D. It was this type of warehouse that inspired the Germans in Diisseldorf and
Munich to name their prestigious department stores Warenhduser.

E. It has three shipping arms, and continued to be used as a storage warehouse after
its serving canal became disused.

F. It is a four storey predominantly red brick build with 23 bays along Portland
Street and 9 along Oxford Street.

G. Canal warehouses were transhipment warehouses, holding goods until they
could be shipped out to their next recipient. The first true canal warehouse was the
Dukes Warehouse, at the Bridgewater Canal Basin in Castlefield, Manchester built
in 1761.

(https://en.wikipedia.org/wiki/\Warehouse)

Ex. 10. Replace Russian words and phrases with their English equivalents.
Retell the text in English.

Automation and optimization

Some warehouses are completely 1 (aBTOMATH3MPOBAaHBI),
and require only operators to work and 2 (ynpasJasts) all the
task. Pallets and product move on a system of automated conveyors, cranes and
automated storage and 3 (MOMCKOBBIE CHCTEMBbI)
coordinated by 4 (mporpaMmMupyembie
Joruveckue KoHTposuiepbl) and computers running logistics automation
software. These systems are often installed in 5

(xomomuubHBIE cKJIaabl) Where temperatures are kept very cold to keep product
from spoiling, especially in electronics warehouse where they require specific
temperature to avoid 6 (noBpexnenne) the parts, and also
where land is expensive, as automated storage systems can use vertical space
efficiently. These 7 (MHOTOSIDYCHOTO XpaHeHHsI) areas are
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often more than 10 meters (33 feet) high, with some over 20 meters (65 feet) high.
Automated storage systems can be built up to 40m high.

For a warehouse to function efficiently, the facility must be properly slotted.
Slotting addresses which storage medium a product is picked from (pallet rack or
carton flow), and how they are picked (pick-to-light, pick-to-voice, or pick-to-
paper). With a proper 8 (pacnpenejieHue 1o
siueiikam), a warehouse can improve its inventory rotation requirements—such as
first in first out (FIFO) and last in, first out (LIFO)—control labor costs and
increase productivity.

Pallet racks are commonly used to organize a warehouse. It is important to know

the 9 (pa3mepni) of racking and the number of bays needed
as well as the dimensions of the product to be stored. Clearance should be
accounted for if using a forklift or 10 (pyuHnas

rujipaBJjHYecKas Tejexka) to move inventory.
(https://en.wikipedia.org/wiki/Warehouse)

Ex. 11. Match the words with the definitions.

1). carton flow rack

2). first in first out (FIFO)

3). last in first out (LIFO)

4). pallet mover

5). pick to light

6). pick-to-voice

7). programmable logic controller (PLC)

a). is a flexible approach to the movement and handling of large loads, it was
originally developed for movement of aircraft pallets in 1994,

b). is an industrial digital computer which has been ruggedised and adapted for the
control of manufacturing processes, such as assembly lines, or robotic devices, or
any activity that requires high reliability control and ease of programming and
process fault diagnosis.

c). method of inventory valuation based on the assumption that the goods
purchased most recently (the last in) are sold or used first (the first out).

d). rack is one of the many places in the material handling world where gravity is
used to assist in the transportation of products. Carton flow utilizes a slightly
declined array of rollers or skate wheels to provide an efficient, steady supply of
product to an employee picking product for various applications.
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e). System is designed to electronically assisting staff when collecting items from
picking areas. The operator simply scans the barcode of contract and picking
amounts to be displayed directly on the screen at the appropriate place. When the
operator takes the right amount and select the submit button, the information is
transmitted electronically to the database, resulting in a direct and inventory
tracking their movements.

f). method of inventory valuation based on the assumption that goods are sold or
used in the same chronological order in which they are bought.

g). ensures an ergonomic and efficient pick sequence. With the need to handle
wireless data terminals and paper lists eliminated, the order picker can focus
entirely on retrieving the required items.

(http://www.businessdictionary.com/definition/first-in-first-out-FIFO.html)

Ex. 12. Use the words from the list to complete the gaps in the text.

offshore outsourcing production sale timeframe
product delivery pallet racking warehouse retail shelving
consumer distribution center (DC) forklift trucks
display timeframe vendor end cost
Modern trends
Modern warehouses commonly use a system of wide aisle 1 to
store goods which can be loaded and unloaded using 2

Traditional warehousing has declined since the last decades of the 20th century,
with the gradual introduction of Just In Time techniques. The JIT system promotes

3 directly from suppliers to 4 without
the use of warehouses. However, with the gradual implementation of
5 and offshoring in about the same time period, the distance

between the manufacturer and the retailer (or the parts manufacturer and the
industrial plant) grew considerably in many domains, necessitating at least one
warehouse per country or per region in any typical supply chain for a given range
of products.

Recent retailing trends have led to the development of warehouse-style retail
stores. These high-ceiling buildings 6 retail goods on tall, heavy
duty industrial racks rather than conventional 7 . Typically, items
ready for sale are on the bottom of the racks, and crated or palletized inventory is
in the upper rack. Essentially, the same building serves as both warehouse and
retail store.

Another trend relates to Vendor-managed inventory (VMI). This gives the
8 the control to maintain the level of stock in the store. This
method has its own issue that the vendor gains access to the 9
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Large exporters and manufacturers use warehouses as distribution points for
developing retail outlets in a particular region or country. This concept reduces
10 to the consumer and enhances the 11 ratio.

Cross docking is a specialised type of 12 in that little or no
inventory is stored and product is received, processed (if needed) and shipped
within a short 13 . As in warehousing, there are different types of
cross docks.

Reverse logistics is another type of warehousing that has become popular for
environmental reasons. The term refers to items that are going from the end user
back to the distributor or manufacturer.

(https://en.wikipedia.org/wiki/Warehouse)
Ex. 13. Match the definitions with the words.
1. Heavy-duty shelving where pallets rest on a front and rear beam.

2. High-density pallet storage where pallets are loaded from the rear and flow
forward to a picking position. Powered by gravity, inclined shelves with heavy-
duty skate wheel track let product flow forward.

3. Storage density with easy selectivity. Pallet loads are placed on a series of
nesting carts fed forward by gravity on rigid structural steel rail. As a pallet is
loaded from the front, it pushes the pallet behind it back one position. To unload,
select front pallet and the pallet behind comes to the picking position,
automatically.

4. Extremely dense storage of pallets on rails that run the depth of the rack system.
A common entry and exit loading point requires the forklift operators to drive into
the racking system for pallet placement.

5. Similar to Drive-in storage where pallets are stored on rails that run the depth of
the rack system, however, there are separate loading and unloading aisles. Drivers
are still required to enter the racking system to place pallets.

6. Gravity powered system which uses small wheels or conveyor lanes to move
cartons through the pallet rack to a picking position. Separate loading and
unloading aisles allow product to flow forward and rotate automatically.

a). Drive-Thru — LIFO | Static

b). Pallet Rack — LIFO | Static

c). Drive-In — FIFO | Static

d). Push Back — LIFO | Gravity

e). Pallet Flow — FIFO | Gravity

f). Carton Flow — FIFO | Gravity
(http://www.unarcorack.com/appwizard/warehouse-storage-overview/)
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Ex. 14. Replace Russian words and phrases with their English equivalents.
Retell the text in English.

What is a pallet?

A pallet is a horizontal platform, typically affixed to a superstructure and a bottom
deck which allows it to be lifted and moved by material 1
(mOrpy304Ho-pa3rpy3ouHoe oOopyaoBaHume) SUCh  as 2
(morpy3uuxu) and conveyors as well as to placed in appropriate storage systems
and 3 (TpaHCnIOpTHBIE CPEACTBA).

The pallet provides the base for 4 (coopka), storing, handling
and transporting materials and products. Additionally, a pallet provides protection
to the product on it.

The pallet is the most common base for the 5 (ITYYHBIH
rpy3), which is a system which includes the pallet, goods stacked atop it, as well as
the stretch wrap, 6 (ckJIenBalomiee BEIIIECTBO),

7 (mopmonnbIii O00pT), Or other means of unit load
stabilization.

The history of pallets has been integral to the development of modern logistics.
Additional refinements were added to pallet design and management during World
War 2. For example, pallet reuse in the supply chain became increasingly
practiced. The 8 (mapk moamonom)concept began to be seriously
discussed during this time and has evolved into a key strategy for pallet suppliers.

What materials are used for pallets?

Pallets are made from various types of materials. The 9
(nepeBsinnbIii Mommon) dominates the marketplace, followed by plastic pallets,
paper pallets, wood composite pallets and metal pallets.

Wood pallets offer a great combination of weight, stiffness, 10

(cpox cayx6n1) and cost, not to mention a widespread pallet recycling
infrastructure. Custom pallets sizes can be easily fabricated from timber
components. Plastic pallets typically are more expensive than wood pallets for
comparable applications but are valued for such attributes as extreme durability,
the precision of manufacture, and ease of 11 (canoOpadoTKa).

Other important buying considerations include pallet weight, and considerations
for export pallets, such as ISPM-15 12 (cooTBeTCTBHE) OF
exemption for international shipping.

(https://www.thebalance.com/what-is-a-pallet-2877860)

Ex. 15. Complete the sentences with the correct form of the word.
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Types of Warehouses

The warehouse is the most common type of 1 (store) though
other forms do exist (e.g., storage tanks, computer server farms). Some warehouses
are massive structures that simultaneously support the 2 (load) of

numerous in-bound trucks and railroad cars containing suppliers’ products while at
the same time loading multiple trucks for shipment to customers.

Private Warehouse

This type of warehouse 3 (own) and operated by channel
suppliers and resellers and used in their own distribution activity. For instance, a
major retail chain may have several 4 (region) warehouses

5 (supply) their stores or a wholesaler will operate a warehouse at
which it receives and distributes products.

Public Warehouse

The public warehouse is essentially space that can be leased to solve short-term

6 (distribute) needs. Retailers that operate their own private
warehouses may occasionally seek additional storage space if their facilities have
reached capacity or if they are making a special, large purchase of products. For
example, retailers may order extra merchandise to prepare for in-store sales or
order a large volume of a product that is offered at a low 7
(promote) price by a supplier.

Automated Warehouse

With advances in computer and robotics technology many warehouses now have
automated capabilities. The level of 8 (automate) ranges from a
small conveyor belt transporting products in a small area all the way up to a fully
automated facility where only a few people are needed to handle storage activity
for thousands of pounds/kilograms of product. In fact, many warehouses use
machines to handle nearly all physical distribution 9 (active)
such as moving product-filled pallets (i.e., platforms that hold large amounts of
product) around buildings that may be several stories tall and the length of two or
more football fields.

Climate-Controlled Warehouse

Warehouses handle storage of many types of products including those that need
special 10 (handle) conditions such
as 11 (freeze) for storing frozen products, humidity-
controlled environments for delicate products, such as produce or flowers, and dirt-
free facilities for handling highly sensitive computer products.

Distribution Center

There are some warehouses where product storage is considered a very temporary
activity. These warehouses serve as points in the distribution system at which



products are received from many 12 (supply)and quickly
shipped out to many customers. In some cases, such as with distribution centers
handling 13 (perish) food (e.g., produce), most of the product
enters in the early morning and is distributed by the end of the day.

(http://www.knowthis.com/managing-product-movement/types-of-warehouses)

Ex. 16. Choose the best alternative.

What Types of Inventory Should Be Kept in a Warehouse?
by Cindy Phillips

How to Organize the Storage of Inventory in a Warehouse

1 consists of products or goods in excess of what is needed
or used at the moment. Both retailers and 2 stock
inventory to prevent disruptions in production and sales. While some operations
have the capability to stock inventory on site, many utilize

3 . When the need arises for backup, the product is
transported or distributed from the off-site location.

Raw Materials

Manufacturing 4 use warehouses to store raw materials that will
eventually be used in production. By housing a supply of raw materials, the
manufacturer can easily accommodate fluctuations in production based on
incoming orders. For example, if a manufacturer suddenly receives a large

5 for a product, a delivery date is forecast based on how long
processing the order will take. Without backup inventory, raw materials would
have to be ordered and received before production could begin. Raw materials may
be commodity items, such as chemicals, minerals, or grains, or it can refer to items
such as nuts, bolts, wheels or ball bearings. Basically any items that are purchased
from an outside 6 for use in production are tagged as raw
materials.

MRO Inventory

Machinery in large manufacturing facilities must be serviced and repaired on a
regular basis. If a machine malfunctions due to a worn-out part, production is
stopped until the part can be replaced. An inventory of spare parts may be kept in a
warehouse so that a minimal amount of production time is lost. Spare parts, along
with other items necessary to keep production flowing, are categorized as MRO
inventory, meaning they are used in the maintenance, repair or operation of the
production process. For example, oils or lubricants used to service machinery are a
part of the production process but are not a part of the actual
7
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Merchandise

8 run the risk of lost sales and dissatisfied customers when a
product is unavailable. A warehouse holding backup inventory allows a retailer to
continually 9 merchandise on the shelves of the store.

Warehousing merchandise also means items can be purchased in bulk, which
typically translates to costs savings. Retailers who offer online purchasing can

10 orders directly from warehoused inventory. Maintaining
proper amounts of inventory, known as inventory control, minimizes the need to
back order when customers want a product. The result is a streamlined selling or
shipping process and more satisfied customers.

Finished Product

Though some manufacturers create products based on customer orders, others run
production continually so that a product is always available. Once the goods have
been produced and inspected, they are transported off-site to make room for the
next batch of products coming off the production line. This supply of warehoused
inventory is used to fill customer orders quickly. Since the product is readily

available, it can be processed and 11 directly from the warehouse.
1.  a.inventory b. merchandise  c. consignment d. commodity

2. a. consume b. consumers c. manufacture d. manufacturers
3.  a.inventory b. warehouses c. production d. product

4.  a.commodities b. goods c. facility d. facilities

5. a. delivery Db. order c. placement d. output

6. a. vendor b. consumer C. customer d. freight receiver
7. a.promotion b. finished product C. operation d. warehouse

8. a. consumers b. customers c. retailers d. freight receivers
Q. a. replenish Db. deliver c. satisfy d. complete

10. a.satisfy  b. replenish c. make d. fulfill

11. a.shipping b. shipped c. ship d. shipment

(http://smallbusiness.chron.com/)

Ex. 17. Make phrases by matching the words from the two columns. Translate
word combinations into Russian.

1.  target a. product lines
2. product b. adjustments
3. multiple C. support

4. implementation d. the delivery



5. make e. the order
6. product f. line manager
7.  place g. a profit

8. arrange h. audience

9. merchandising I. coordinator

Ex. 18. Match the words with their translation.

1. retail outlet a. yclIyra o COACHCTBHIO TOPTOBJIC
2. substantial savings  b. mupekTop ciry>k0bI CTUMYITUPOBaHUS chepbl TOPTOBIIU
3. merchandising service C. CYIIIECTBCHHASI YKOHOMHSI

4. stock replenishment d. BeIITyCK TIpOTyKTa

5. branded goods e. accopTuMeHT MPOAYKTOB

6. merchandising director f. IyHKT PO3HUYHON MPOJAKU

7. product evaluation g. IPOBOMTH MCCIICIOBAHHE

8. market demands h. odopmiteHne ToproBoro Mecrta

9. conduct surveys I. TpeOOBaHUS PhIHKA

10. product lineup J. TIOTIOJTHEHHE 3aI1acoB

11. product release K. orieHka nmpojykra

12. visual merchandising |. OpeHoBBIC TOBAPHI

Ex. 19. Match the words with the definitions.

commodity contract
Commodity codes
consignment account
consignment note
consumer demand
merchandise allowance
merchandise inventory
merchandise mix
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staple commodities



a. demand for goods and services that comes from individual people rather than
from companies.

b. any basic food or a raw material that is important in a country's economy.

c. the current asset which reports the cost of a retailer's, wholesaler's, or
distributor's goods purchased to be resold, which have not yet been sold as of the
balance sheet date.

d. an account for goods that is sent to a person or company that is not the owner
but is responsible for selling them or returning them to the owner if they are not
sold.

e. the combination of goods that a business decides to sell in order to increase its
profits.

f. a document containing particulars of goods for shipment and which provides
proof that the consignment has been received by the carrier for delivery.

g. An agreement to buy or sell a commodity for a fixed price on a certain date.
Buyers use these contracts to avoid the risk of a sudden spike in prices. Sellers use
these contracts to lock in a certain price.

h. sales promotion incentive scheme under which a manufacturer or distributor
reduces the wholesale price of a good as a compensation for a retailer's special
promotional efforts.

I. standard classification codes for products and services used to detail where
money is spent within a company.

Ex. 20. Use the words given in capitals to form a word that fits the space in
the same line.

In the supply chain, merchandising is the practice of making

products in retail outlets available to consumers, 1 PRIME

by stocking shelves and displays. While this used to be done

exclusively by the stores' 2 , many retailers have = EMPLOY
found substantial savings in requiring it to be done by the

manufacturer, vendor, or wholesaler that 3 PROVISION
the products to the retail store. In the United Kingdom there are a

number of organizations that supply merchandising services to support

retail outlets with general stock 4 and REPLENISH
merchandising support in new stores. By doing this, retail stores

have been able to substantially reduce the number of employees



needed to run the store. While 5 shelves and STOCK
building displays is often done when the product is delivered, it
Is increasingly a separate activity from delivering the product.
In grocery stores, for example, almost all products delivered
directly to the store from a manufacturer or 6 WHOLESALE
will be stocked by the manufacturer's/wholesaler's employee
who is a full-time 7 . Product categories MERCHANDISE
where this is common are Beverage (all types, alcoholic and
non-alcoholic), 8 baked goods (bread and pastries), PACKAGE
magazines and books, and health and beauty products. For
major food manufacturers in the beverage and baked goods
industries, their merchandisers are often the single largest
employee group within the company. For nationwide 9 BRAND
goods manufacturers such as The Coca-Cola Company and
PepsiCo, their 10 merchandiser work forces number RESPECT
in the thousands.
(https://en.wikipedia.org/wiki/Merchandising)

Ex. 21. Complete the text with the words from the list.
a)merchandising b) potential C) negotiates d) shipment
e) lines f)deadline g)stock h)evaluating i)vary J) reducing

k) acquiring I) attending m) department n) poorly 0) demands

A merchandising director is a key player in the retail industry. He is responsible

for 1 products from manufacturers that will eventually be sold by his
company as part of its product 2 . The requirements for being a successful
3 director often include product knowledge, negotiating skills, and the

ﬁity to correctly gauge current and future market 4

The initial process the merchandising director is responsible for involves selecting
the most appropriate line of products to sell. This can be doneby 5  trade
shows to view new or improved merchandise on the market, conducting surveys
with current customers to determine needs, or 6 __ current sales trends to
identify items in the current product lineup with consistently strong results. This is



a key step in the merchandising process, primarily because a 7 chosen
product can ultimately lead to low sales and excess merchandise that cannot be
moved while still making a profit.

Oncethe 8  products have been identified, the merchandising director then
needs to select a viable source from which to obtain the product. The marketing
director may choose to buy the merchandise directly from the manufacturer,
offering a potential advantage when it comesto 9 cost and allowing for
custom product adjustments. He may also work through a middle man who 10
____with the manufacturers on behalf of several buyers, often providing a larger
price discount due to the higher volumes being purchased at a time.

After the merchandising director selects the best manufacturer or distributor, he
must then work directly with them to establish a suitable price. The price of the
merchandise will often 11 _ greatly, depending on the size of the order
being placed and customizations being requested, if any. While initial orders tend
to be larger than others in order to buildup 12 stock, subsequent orders are
typically designed to replenish current stock and will usually involve smaller
quantities. A merchandising director will often establish a contract with the
manufacturer or distributor which provides a set price for both the larger initial
13 as well as smaller subsequent orders.

The merchandising director is then responsible for placing the order based on the
current needs of his company, with projected market demand playing a key factor
in the decision-making process. He would also be in charge of setting the
appropriate shipping 14 for the merchandise, ensuring the company will
have ample time to sell the product based on any seasonal trends that may affect it.
The typical delay between the initial purchase negotiations and the delivery of the
final product is what drives the merchandising director to purchase items intended
for use one or more seasons into the future, as opposed to relying solely on current
market trends.

Once the merchandise arrives, the merchandising director is in charge of arranging
the delivery of the product to the retail storefront. He will often work with the
marketing 15  to create advertising campaigns for significant product
releases. At times, he may also work with the financial aspects of the product,
helping to determine the best-selling price based on the purchase price and desired
profit margin.

(http:/mwww.wisegeek.com/what-does-a-merchandising-director-do)

Ex. 22. Read the text. Explain the meaning of the underlined words. Retell
the text in English.



There are at least four different visual merchandiser jobs available: designer,
implementation coordinator, supervisor and manager. Visual merchandising
involves the tasks that control how a store or product is displayed. This industry is
commonly found in retail organizations and any setting where materials are
displayed for potential purchasers. The display of a product involves the creation
of a setting, the appropriate use of space and the use of color and accessories to
help the purchaser identify the product. In many organizations, the different visual
merchandiser jobs are located in the merchandising or sales department.

In order for applicants to qualify for the range of visual merchandiser jobs, most
employers require a minimum two-year college program in design or the visual
arts. The ability to combine colors, textures and accessories, along with an
understanding of style and visual appeal, are critical in this job. Candidates without
formal training might need to provide a portfolio of their work in the visual arts to
demonstrate their skills to potential employers.

As a designer, the primary responsibilities of a visual merchandiser include
creating the template for product arrangement, identifying the target audience for
the product and obtaining approval for the overall design. This process typically
involves a series of meetings with the client or the product line_manager to
discuss sales targets and the overall marketing campaign. Excellent communication
and brainstorming skills are required in this role.

The implementation coordinator is responsible for the actual setup and execution
of the designer's plan. He or she must ensure that all of the required items are
available, review the planning document and set up the actual product display. In
many organizations, he or she is responsible for a physical area and travels to the
stores or locations to ensure that displays are set up correctly. This role might
include working with local store staff members to demonstrate how to clean and
maintain the display.

A supervisor in visual merchandising is responsible for the coordination of
multiple product lines. He or she works with the designer, implementer and client
to ensure that the full product plan is properly implemented and supported.
Additional responsibilities include human resources, accounting and overall
administration.

In different visual merchandiser jobs, there are a range of expectations. A manager
is responsible for the overall project plan and execution. Working with a team of
support staff members, the manager creates the implementation plan, coordinates
communication with the client and works to ensure that the entire process is
smooth and helps to meet sales targets.

( http://www.wisegeek.com/what-are-the-different-visual-merchandiser-
jobs.htm)

Ex. 23. Change the words in brackets into the correct form.


http://www.wisegeek.com/what-is-a-manager.htm

Merchandise inventoryis an _ 1 (account) term referring to the sellable
goods a company has on hand and can sell to consumers. Sometimes referred to as
just inventory, it is considered to be a type of asset. For retail companies that sell
merchandise merchandise inventory appears on the business's balance sheet. It is an

___ (assess) of the total value of the physical merchandise a company has on
hand and available for sale.

A balance sheet is essentially a 3 (sum) of the financial picture of a

company at a certain date and time. Along with assets, including merchandise

inventory, a balance includes the company's 4 (liable) and the total worth,

also known as net worth, of the company. Investors use information from a balance

sheet like merchandise inventory to make an assessment of the value and financial
5  (stable) of a company.

Keeping track of merchandise inventory is an important part of loss 6
(prevent). Reducing loss of inventory can include increasing company security,
sales floor 7 (supervise), and regular inventory of company merchandise
by an independent inventory company. Increasing company security to reduce loss
of inventory involves supervision of inventory from when it is received to when it
leaves the store in a sale. By leaving no movement of the merchandise 8
(account) for, a company can reduce losses and may be able to identify and
eliminate the source of losses when they occur.

(http://www.wisegeek.com/what-is-merchandise-inventory.htm)

Ex. 24. Complete the text with the words from the list. Retell the text.
a) equations  b)earnings c) tend d) current e) charts
f) trade g) phenomena  h) Manual 1) entity J) access

The technical analysis of commodities typically consists of examining

that contain market trading information. This can include the volume of trade past
prices and any other 2 seen in the market. Traders use these figures and
mathematical 3 to make estimates about the value of a market 4

The figures are constantly updated, usually via computer, so that all decisions that
traders make are based on 5 _ information. Technical analysis of
commodities does not include anaIyS|s of factors outside of market activity.

Many traders have = 6 _ to computer screens that display technical
information. Several of these systems are programmed so that they will
automatically update when new data is available. This allows traders to make fast
decisions with relevant information. __ 7 _ systems of tracking and analyzing
the information also continue to be popular among traders.


http://www.wisegeek.com/what-is-inventory.htm
http://www.wisegeek.com/what-is-a-balance-sheet.htm

Traders who engage in the technical analysis of commodities 8 to believe
that any information that is needed to make trading decisions can be found in
market activity. They will not use other research or publications such as company

9 reports to make a decision. There is a wide array of charts and equations
that can be used for technical analysis of commodities. A trader will use the
information that is suited to the nature of the entity, and particularly whether it is a
long-term or short-term 10

(http://lwww.wisegeek.com/what-is-involved-in-the-technical-analysis)

Ex. 25. Complete the text with the words from the list.

a) interior b)layout c)increased d) flexibility e) renovations
f) decision @) bottom line h) impact 1) retail

Merchandising can increase the amount of customers who notice and enter your
store. With 1 traffic may come increased sales and success.
Merchandising should ‘start outside, where customers first see the store and make
the 2 decision whether to come in and shop or not. Bright signage and
manicured grounds, a clean parking lot and well-kept 3 structure are all
factors that help shoppers to determine if a trip inside is warranted or if the store
does not look like somewhere they would prefer to be. What happens once you get
theminsideisuptoyour 4 merchandising, product line and pricing.

Effective merchandising can have a clear and definite positive effect on retail sales
andthe 5, which is, after all, the goal of any business approach. Pricing,
displays, product packaging and arrangement, sale signs and promotional
marketing can all drive sales upward while improving the shopping experience for
your customers. Good merchandising can help you to get more out of the same
retail space without expansion or 6 . Your customers will begin to
associate your attractive merchandlsmg with yo your storeand itmayalso 7
where they go to shop on a regular basis.

Proper merchandising may require the rearrangement of aisles, shelves, display
fixtures and the general 8 _ of the interior retail space. Interior spaces
should flow more easily while directing the consumer to important sale items and
significant displays. An effective retail space brings with it the advantage of 9

and more usable space. It will also help to create an environment that can
handle more people, more efficiently and makes the overall shopping experience
less of a chore. Bottlenecks and awkward corners have no place in a properly
designed retail space, where wide aisles and unobstructed sight lines are preferable.

(http://smallbusiness.chron.com/advantages-disadvantages-merchandising)



Ex. 26. Match the words to make collocations.

a)  small 1. feasible
b)  customer 2. project
C) loyal 3. business

d)  financially 4. money
e)  undertake 5. revenue

f) generate 6. merchandise
g) extra 7. base
h)  promote 8. customer

Ex. 27. Choose the best alternative.

Various types of food market 1 include assessments of global food
commodity markets, wholesale food companles and retail grocers. A food market
analysis typically examines various issues that may 2  the price and
availability of food within a specific marketplace. Restaurants and quick-serve
restaurant chains collectively comprisea 3 food market. Other segments
within food market research include 4  foods and frozen foods. Pet food
products and livestock feed are two additional areas that may fall within the scope
of a food market assessment.

A global food market analysis may take a look at growers, distribution channels,
and both short and long range weather predictions, usually noting areas of
weakness or strength. The 5 of shortages, or an overabundance of a
particular commaodity, like rice for example, may have far-reaching impacts around
the globe. Since many companies make large purchases of commodities for food
manufacturers, these enterprises often conduct an industry analysis. In reviewing
the analysis, a company may decideto 6 to a different staple ingredient, if
faced with a higher risk of inflationary pressures. Supply chain stability is often a
key aspect of analyzing the global food market, and events like floods or droughts
can have a significant impact on commaodity supplies.

Wholesalers comprise the next link in the food-market chain. In a wholesale food
market analysis, major food manufacturers may 7 _ intense scrutiny by
various analysts, including stock analysts, competitors, and large restaurant chains
that buy huge quantities of bulk ingredients. A food market analysis for the
wholesale market may include detailed information on the largest businesses that
operate inthis 8 . For example, if a major fast food restaurant chain adds a
new menu item, such as a premium fruit drink that uses food pulp from a particular
fruit, that information would likely be noted in a food market analysis. This might



happen due to the large increase in 9 that would suddenly ensue, due to
just one company's order.

At the retail level, analysts typically scrutinize several different sectors in food
markets. Retail food market analysis includes 10 _ of grocers, restaurants,
and specialty food items. Some grocery food analysts break out these specialty
foods into distinct categories like frozen foods, beverages, or organic foods. A
specialty food market analyst may take an assessment of the size and projected
growth of the organic foods segment, for example.

Stock analysts, environmentalists, and government officials may watch petand
11 ~ food markets. The latter often receives the scrutiny that typically
accompanies products within a food chain that are destined for eventual human
consumption. Those in the agricultural industry may review recent reports on
livestock feed markets, which are often linked to the 12  commodities
market. Food market analyses provide capital markets with predictive information,
which then influences the prices of food, livestock and pet feed.

(http://www.wisegeek.com/)

1. a)analysis b)analysts c)analyse

2. a)result b) arise C) impact

3. a)sizably b) sizable c)size

4.  a)exclusive b) specialty c) up-market

5.  a)ratifications b) ramifications c¢) recommendations
6. a) concentrate  b) focus c) switch

7. a) underlay b) undertake c) undergo

8. a) sector b) section C) segmentation
Q. a) demand b) supply c) order

10. a) appraise b) assessment c) value

11. a) bank stock  b) fresh stock c) livestock

12. a) commodious b) commodities ¢) commodate

Ex. 28. Read the article. Translate the article into Russian. Summarize each
tip in English.

7 Tips to Create Winning Window Displays

JANE PORTER
JUNE 25, 2012



Your window displays are like billboards for your store. They can be the make-or-
break factor in whether a customer enters your shop or walks on by.

Yet too often, small retailers create windows that are boring, cluttered or poorly lit.
"If you just put some thought in it, it doesn't cost much,"” says Noelle Nicks, who
oversees visual merchandising for Cole Hardware's four stores in San Francisco.
Although she has never spent more than $100 on a single design, her windows
rarely fail to get attention. Her displays have included a farmers market with light
bulb carrots and radishes and a beach setting complete with real sand.

Nicks and other design experts offer these seven tips on how to create affordable
window displays that will lure customers into your store.

1. Tell a story. When Valentine's Day rolls around, you might be tempted to grab
every red item off your shelves and cram them in your display. That's too
simplistic. "Start with a theme first," Nicks says. "Then plug in the pieces." One
Valentine's Day, she chose the theme, “how to mend a broken heart," painting a
black jagged line down a giant plywood heart and attaching hinges, chains and
other hardware. For Halloween, she hung more than a dozen types of brooms
against an orange backdrop with the words, "Which broom?" across the glass
beneath them. The display not only played on the traditional witch-on-a-
broomstick theme, but it also showcased the store's large broom selection.

2. Think in visual planes. Before arranging a display, Nicks runs a line of blue tape
across the window to mark eye level from the street. That isn't something you can
simply estimate from inside a window because the floor often isn't at street level.
"You want to concentrate the key pieces where the tape is," Nicks says. At the
same time, you may not want to keep everything at eye level. Susan Jamieson, a
Richmond, Va., interior designer, suggests suspending items from the ceiling or
lowering them close to the floor, while maintaining a focal point at eye level.

3. Surprise customers. If you want to get noticed, avoid the predictable. Debbe
Hamada, owner of Tilde, a Portland, Ore., gift shop, likes to incorporate
unexpected, whimsical objects in her windows. She has used large papier-maché
acorns, forest animals cut from foam board, and giant lockets made of muslin and
heavy chains to catch customers' attention. "People come by to look at the window.
We get a lot of people [who] take pictures,” she says. "It also brings them into the
store."

4. Use bold shapes and colors. You don't have to be crafty to be good at window
design. It's all about bold colors and shapes. In her next window display, Hamada
plans to hang giant fuchsia and grey puffs of tissue paper around a few display
tables of jewelry--something customers can see from a distance, even though the
showcased products are tiny. "Two out of every 10 people come in because they've
seen something colorful in our windows," says Hamada, who usually spends less
than $30 on a window arrangement.

5. Keep it clean. You don't want to clutter your windows with an assortment of
products. "We've found that less product fits with a better quality product,”



Hamada says, "as opposed to a discount window where you might see a whole
bunch of stuff crammed in." That said, you might consider using mass quantities of
a single product, says Jon Schallert, a marketing consultant in Longmont, Colo. "A
single or a double of anything is not going to get someone's attention. But if you
put a dozen of something out, it's going to get anyone to look." A Christmas tree
made of tennis balls, for example, is bound to draw more attention than a lone
canister of them.

6. Update your displays. You want to change your windows as often as possible,
but it doesn't have to be a costly, time-consuming effort. Schallert suggests printing
a dozen large photographs that represent your store--images of your products or
customers using them, for example--and rotating one or two of them in your
window every few weeks. At the very least, update your displays every one to two
months, says Linda Cahan, a West Linn, Ore.-based retail design consultant. "The
more often you change your windows, the more people will look at your store."

7. Use lighting to stand out. Window lighting shouldn't be an afterthought. *You
can really draw a customer in if you just have the correct angle of light on your
product,” says Schallert, who advises against hanging lights directly above a
product to avoid creating shadows. Instead, use lighting to highlight focal points.
Cahan recommends investing in a few spotlights you leave on after you close for
the night. "If you are the only place with your lights on, you will be the only store
people see," she says. "You will be like a beacon of visual stimulation."

(https://www.entrepreneur.com/article/223677)

Ex. 29. Scan the text. Summarize each paragraph.

How to Start a Warehousing Business
by Rick Suttle

Entrepreneurs have many available opportunities when starting a small warehouse
business. Many small businesses or independent contractors do not have the space
for storing their products. Their options may be huge warehouse facilities, which
are extremely expensive, or impractical self-storage units. To keep costs down
when starting a warehousing business, you must determine what types of products
you want to store, such as paper products, books or electronics, to determine the
building size you need.

Start-Up Information

The average warehouse business costs between $10,000 and $50,000 to set up.
You will want to obtain some initial background information about the
warehousing industry before starting your venture. Start by searching the yellow
pages or other business listings in your area for warehousing companies. Visit their


https://www.entrepreneur.com/article/223677

websites to determine what services they offer, and the types of customers they
serve. Call warehousing companies outside your city as they are more likely to
discuss various issues they face or pitfalls to avoid when getting started. Visit these
warehouses so you can better understand how the operations work. Target small
businesses who may need warehousing services, such as small book distributors.
Create your own niche in the market by differentiating your services from
competitors.

Licensing and Equipment

Register for a DBA, or "doing business," if you want to use a fictitious name for
your warehousing business. Obtain the forms for your DBA through your local
county or city administration office. Typically, the application fee costs between
$25 and $50. Most of your investment will go towards specific equipment,
including shelving units, forklifts, storage units like freezers or refrigerators if you
carry perishable items, shelving, crates and computer and inventory software. This
software helps you to keep track of items in storage, and when these units enter or
exit the warehouse. You may also need a truck if you get into the distribution side
of the business, delivering products for clients locally.

Employees

Hire employees experienced in logistics if you offer distribution services. Logistics
professionals arrange shipping and track products to their final destination points.
They also oversee items that enter the facility, as they need to track when products
first arrive at the warehouse, as these are the items that are usually shipped first. As
a warehouse owner, an experienced shipping and receiving person can help check
items in as the arrive. This person can also set up specific locations in the
warehouse for storing each client's items. Most warehouses label certain sections
with letters "A" to "Z," for example. Locations are usually recorded on computers.
Hire employees to physically lift items and operate forklifts in your warehouse
facility, as well.

Obtaining Customers

Sign up with the International Warehouse Logistics Association. They will list you
as a local warehouse, which can help you generate leads for your business.
Advertise in trade publications like "The Bookseller" in which your clients are
most likely to read. Call on small businesses in your area that sell the products you
stock. Present your services to them, explaining the key benefits you can offer.
Selling points can include freeing up space in their showroom and inventory
tracking. Leave a brochure and business card with all business owners. Create a
web site so you can promote it through search engines and the local online yellow
pages.

(http://smallbusiness.chron.com/ )



http://smallbusiness.chron.com/start-warehousing-business-37016.html

Ex.30. Read the article. Translate the article into Russian. Summarize each
rule in English.

Must Follow Rules for Retail Merchandising
By Matthew Hudson
Updated August 07, 2016

Merchandising a store can be a challenging task, if only because many retailers
don’t know exactly what “merchandising” means. If we can’t pinpoint a definition,
how can we expect to exceed at merchandising our stores and turning a profit?

While merchandising can be defined using many different terms and strategies, the
five rules below are foundational to mastering the art of merchandising and should
be followed by all retailers.

1. Merchandise has to be offered in the way customers want to buy.

Great merchandising is having what the customer wants to buy, at the time they
want to buy it, at the price they want to pay for it, and in a way they want to
purchase it. The way in which customers want to purchase products has changed
dramatically, from the peddler in the town square to the one-click purchase on
Amazon. And they’re not even buying specialty items on Amazon, they’re buying
every-day basics, like garbage bags and Keurig K-cups.

How do customers want to buy your products? Figure it out, because whether they
buy your products depends on how they can buy your products.

2. Pricing merchandise must be done through experimentation.

Merchandising a store correctly deals so much with pricing, but there aren’t set
formulas. The basic rule is that the higher the price, the slower the rate of sale.
However, this rule may not be true for your store, and you need to experiment to
find out whether it is.

If you buy something for $5.00, you need to sell it at $5.99 to turn a profit. But if
the initial markup (IMU) is $9.99, would that really affect the rate of the sale?
You won’t know unless you experiment. Pricing doesn't have to be difficult, you
just need to be willing to test the waters to figure out what customers are willing to

pay.

3. Retailers should offer three categories of merchandise.

Think of your merchandise as it would exist on a bell curve. On the right side of
the curve lives expensive, prestigious merchandise that makes up 10% of your
store’s products. Every store needs these products (even if customers don’t always
buy them) because they "wow" customers. On the left side of the curve lives the
promotional merchandise, which also makes up 10% of your store’s products.



Every retail store needs these products (even if they don’t generate a lot of profit)
because they also "wow" customers. In the middle of the curve lives your bread-
and-butter merchandise—the products that generate the most profit.

Now, although most of you profit comes from the middle merchandise, customers
talk mostly about the left and right-side products. This is why retailers who remove
the high and low-end products are making a huge mistake—they’re removing the
products that generate word-of-mouth advertising for their business.

In fashion, the high and low-end merchandise are referred to as the throw-away
merchandise. Retailers don’t necessarily sell it, but this merchandise makes
everything else look good.

Don’t get rid of products just because they don’t turn a ton of profit—evaluate how
those products make your store the right experience for your customer.

4. A retailer's merchandise should last three months.

Why? Because seasons are three months long. This may change if you’re a big
store like Sam’s who needs only about two weeks worth of merchandise at any
given time. But if you’re a specialty retailer, you should carry three months worth.
In terms of how much merchandise you need to turn a profit, you need to
understand the open to thrive strategy.

5. Merchandise should fit the lifestyle of your tribe.

While merchandising has everything to do with the products you sell, it has even
more to do with the customer who is buying the product. And it’s not just the
demographics that are important, it’s the psychographics—what | call lifestyle
marketing. Think about Tommy Bahamas. They don’t necessarily market towards
a specific demographic or age, they market towards a lifestyle: the kinds of ideals,
philosophies, and life experiences wanted by their "tribe."

(https://www.thebalance.com/)

Ex.31. Read the article. Underline key words. Translate the article into
Russian.

Classification of Goods and Services

Class Headings for Nice Classification, 11th edition, Version 2017 (For
applications filed from 1 January 2017 to 31 December 2017)

Class 1

Chemicals used in industry, science and photography, as well as in agriculture,
horticulture and forestry; unprocessed artificial resins, unprocessed plastics;
manures; fire extinguishing compositions; tempering and soldering preparations;
chemical substances for preserving foodstuffs; tanning substances; adhesives used
in industry



Class 2

Paints, varnishes, lacquers; preservatives against rust and against deterioration of
wood; colorants; mordants; raw natural resins; metals in foil and powder form for
use in painting, decorating, printing and art

Class 3 Bleaching preparations and other substances for laundry use; cleaning,
polishing, scouring and abrasive preparations; non-medicated soaps; perfumery,
essential oils, non-medicated cosmetics, non-medicated hair lotions; non-
medicated dentifrices

Class 4 Industrial oils and greases; lubricants; dust absorbing, wetting and
binding compositions; fuels (including motor spirit) and illuminants; candles and
wicks for lighting

Class 5 Pharmaceuticals, medical and veterinary preparations; sanitary
preparations for medical purposes; dietetic food and substances adapted for
medical or veterinary use, food for babies; dietary supplements for humans and
animals; plasters, materials for dressings; material for stopping teeth, dental wax;
disinfectants; preparations for destroying vermin; fungicides, herbicides

Class 6 Common metals and their alloys, ores; metal materials for building
and construction; transportable buildings of metal; non-electric cables and wires of
common metal; small items of metal hardware; metal containers for storage or
transport; safes

Class 7 Machines and machine tools; motors and engines (except for land
vehicles); machine coupling and transmission components (except for land
vehicles); agricultural implements other than hand-operated; incubators for eggs;
automatic vending machines

Class 8 Hand tools and implements (hand-operated); cutlery; side arms; razors

Class 9 Scientific, nautical, surveying, photographic, cinematographic, optical,
weighing, measuring, signalling, checking (supervision), life-saving and teaching
apparatus and instruments; apparatus and instruments for conducting, switching,
transforming, accumulating, regulating or controlling electricity; apparatus for
recording, transmission or reproduction of sound or images; magnetic data carriers,
recording discs; compact discs, DVDs and other digital recording media;
mechanisms for coin-operated apparatus; cash registers, calculating machines, data
processing equipment, computers; computer software; fire-extinguishing apparatus

Class 10  Surgical, medical, dental and veterinary apparatus and instruments;
artificial limbs, eyes and teeth; orthopaedic articles; suture materials; therapeutic
and assistive devices adapted for the disabled; massage apparatus; apparatus,
devices and articles for nursing infants; sexual activity apparatus, devices and
articles

Class 11 Apparatus for lighting, heating, steam generating, cooking, refrigerating,
drying, ventilating, water supply and sanitary purposes

Class 12 Vehicles; apparatus for locomotion by land, air or water



Class 13 Firearms; ammunition and projectiles; explosives; fireworks

Class 14  Precious metals and their alloys; jewellery, precious and semi-
precious stones; horological and chronometric instruments

Class 15 Musical instruments

Class 16  Paper and cardboard; printed matter; bookbinding material;
photographs; stationery and office requisites, except furniture; adhesives for
stationery or houschold purposes; artists’ and drawing materials; paintbrushes;
instructional and teaching materials; plastic sheets, films and bags for wrapping
and packaging; printers’ type, printing blocks

Class 17  Unprocessed and semi-processed rubber, gutta-percha, gum, asbestos,
mica and substitutes for all these materials; plastics and resins in extruded form for
use in manufacture; packing, stopping and insulating materials; flexible pipes,
tubes and hoses, not of metal

Class 18  Leather and imitations of leather; animal skins and hides; luggage and
carrying bags; umbrellas and parasols; walking sticks; whips, harness and saddlery;
collars, leashes and clothing for animals

Class 19  Building materials (non-metallic); non-metallic rigid pipes for
building; asphalt, pitch and bitumen; non-metallic transportable buildings;
monuments, not of metal

Class 20  Furniture, mirrors, picture frames; containers, not of metal, for storage
or transport; unworked or semi-worked bone, horn, whalebone or mother-of-pearl;
shells; meerschaum; yellow amber

Class21  Household or kitchen utensils and containers; combs and sponges;
brushes, except paintbrushes; brush-making materials; articles for cleaning
purposes; unworked or semi-worked glass, except building glass; glassware,
porcelain and earthenware

Class22  Ropes and string; nets; tents and tarpaulins; awnings of textile or
synthetic materials; sails; sacks for the transport and storage of materials in bulk;
padding, cushioning and stuffing materials, except of paper, cardboard, rubber or
plastics; raw fibrous textile materials and substitutes therefor

Class 23 Yarns and threads, for textile use

Class 24  Textiles and substitutes for textiles; household linen; curtains of
textile or plastic

Class 25  Clothing, footwear, headgear

Class 26 Lace and embroidery, ribbons and braid; buttons, hooks and eyes, pins
and needles; artificial flowers; hair decorations; false hair

Class 27  Carpets, rugs, mats and matting, linoleum and other materials for
covering existing floors; wall hangings (non-textile)



Class 28  Games, toys and playthings; video game apparatus; gymnastic and
sporting articles; decorations for Christmas trees

Class 29  Meat, fish, poultry and game; meat extracts; preserved, frozen, dried
and cooked fruits and vegetables; jellies, jams, compotes; eggs; milk and milk
products; edible oils and fats

Class 30  Coffee, tea, cocoa and artificial coffee; rice; tapioca and sago; flour
and preparations made from cereals; bread, pastries and confectionery; edible ices;
sugar, honey, treacle; yeast, baking-powder; salt; mustard; vinegar, sauces
(condiments); spices; ice

Class31  Raw and unprocessed agricultural, aquacultural, horticultural and
forestry products; raw and unprocessed grains and seeds; fresh fruits and
vegetables, fresh herbs; natural plants and flowers; bulbs, seedlings and seeds for
planting; live animals; foodstuffs and beverages for animals; malt

Class 32  Beers; mineral and aerated waters and other non-alcoholic beverages;
fruit beverages and fruit juices; syrups and other preparations for making
beverages

Class 33  Alcoholic beverages (except beers)
Class 34  Tobacco; smokers' articles; matches

Class 35  Advertising; business management; business administration; office
functions

Class 36 Insurance; financial affairs; monetary affairs; real estate affairs
Class 37 Building construction; repair; installation services

Class 38  Telecommunications

Class 39  Transport; packaging and storage of goods; travel arrangement
Class 40  Treatment of materials

Class41  Education; providing of training; entertainment; sporting and cultural
activities

Class 42  Scientific and technological services and research and design relating
thereto; industrial analysis and research services; design and development of
computer hardware and software

Class 43  Services for providing food and drink; temporary accommodation

Class 44  Medical services; veterinary services; hygienic and beauty care for
human beings or animals; agriculture, horticulture and forestry services

Class 45  Legal services; security services for the physical protection of tangible
property and individuals; personal and social services rendered by others to meet
the needs of individuals

(https://www.ipos.gov.sg)



Ex.32. Read and translate the article. Discuss the differences between
merchandising and stocking

Differences Between Merchandising & Stocking
by Chris Joseph

Merchandising and stocking are essential tasks in virtually any retail business.
Effective merchandising techniques prevent a haphazard arrangement of goods that
can hinder sales, while efficient stocking procedures ensure the merchandise is
always available for customer purchase. While the merchandising and stocking
functions are closely related, there are also some key differences between the two.

Merchandising Identification

Merchandising is a retail marketing process entailing the visual displaying of
goods as well as product selection. Merchandising involves determining the proper
product mix for the store, the shelf position of each item and creating and building
attractive displays and signage. Merchandising also includes the creation of special
promotions and pricing. When done effectively, merchandising serves as a type of
"silent salesperson,” as it draws customers to merchandise and displays, often
leading to purchases.

Stocking Identification

Stocking is the process of filling the store's shelves and displays with merchandise
for sale, commonly referred to as "stock." Stocking can also refer to the process of
replenishing and storing goods in the store's backroom or warehouse. Store
employees known as stock clerks are responsible for keeping the shelves full in
their particular departments and reordering merchandise when supplies run low. In
larger retail establishments, stock replenishment occurs with the aid of an
automated inventory management system.

Relationship

Store management's merchandising policies and practices largely determine the
stocking needs of a retail establishment. For example, in a clothing store, if
management decides to run a sale on a new line of summer fashions along with
creating a special display, store personnel will likely need to order extra
merchandise and ensure the display remains fully stocked during the promotional
period. If grocery store management decides to carry a new product, stockers need
to place the item in the appropriate shelf location.

Job Duties

From an employment perspective, stocking duties are more physical in nature
while the merchandising role requires more analytical and creative abilities.
Stockers spend much of their time transporting and lifting merchandise while in



the process of filling shelves and building displays. The merchandising role
requires the analysis of sales data and trends, such as when determining what items
to carry or to put on sale. Creative ability is helpful for thinking of innovative and
profitable ways to display products.

(http://smallbusiness.chron.com)

Ex. 33. Read and translate the article into English.

MORGAN STANLEY: No Matter What, Wall Street's Controversial Warehousing
Businesses Are Getting Hit

Wall Street can cry if it wants, but its warehousing business is about to change,
says a Morgan Stanley note out this morning.

They're talking about the business that has been making headlines for the past few
weeks. The New York Times accused Goldman Sachs of costing Americans $5
billion a year by making their aluminum warehouse clients endure long wait times
to receive deliveries of the metal.

The bank owns the Detroit-based Metro Metro International Trade Services, a
warehouse company which is a part of the London Metals Exchange (LME)
system. Goldman, for its part, defended the business in a Factsheet released last
month. It's been a boon to the bank in a world of low interest rates and low demand
for commodities.

The problem, says Morgan Stanley, aside from the discomfort of many clients, is
that this has started to impact the price of aluminum:

A large concentration of metal in a limited number of warehouses created a
situation in which buyers of metal were forced to wait for unusually long periods
for access. As a result, anyone wanting immediate delivery of material needed to
pay a premium based on location availability. These premiums have been elevated
to extreme levels, in the case of aluminium, since the beginning of 2012, as
competition for immediate delivery of metal became increasingly severe...
However, the implicit subsidies of the location premiums have shielded producers
from the prevailing price signal to cut output. Consequently, our prediction of
lower premiums would pressure marginal producers in those metals most affected
by this phenomenon, namely, aluminium but also zinc.

So regulators are stepping in, and according to Morgan Stanley, they may actually
win this one. On July 1st, the LME made its first "serious attempt™ at fixing this
problem by "by linking load-out rates directly with load-in rates in those
warehouse locations with queues of greater than 100 days, so called Affected
Warehouses."



In short, if you bring something into the warehouse, you have to push something
out ASAP. This policy would officially be implemented in April of 2014, but the
LME is taking measures to prep Affected Warehouses immediately by instituting a
"calculation period." Think of it as a load in, load out practice run.

According to Morgan Stanley, this whole debacle may not all be said and done for
another two years. In the meantime, there will be a few short-term kinks while new
regulations set in — warehouses may increase their prices, and the price of
aluminum could increase as well.

Ultimately, though, the bank thinks this could set things right in terms of the
dislocation of aluminum prices as wait times will no longer shield producers from
real market demand. Banks that own these warehouses (like Goldman, of course)
will see their location premiums fall, making the business less profitable.

(http://www.businessinsider.com8)

Ex. 34. Read and translate the article. Discuss the advantages of Do-It
Display Strips

Merchandising made easy with Do-It Display Strips

Do-It® Display Strips form part of Pyrotec PackMedia's merchandising solution,
which includes the Do-1t® Hang Tabs.

Display strips work well in any retail environment, large or small. In larger stores
such as Pick 'n Pay or Shoprite, display strips assist in cross-merchandising where,
for example, you are able to hang your sachets of tomato paste alongside your
pasta. In smaller stores such as Pick 'n Pay Local/Express and OK Minimark, retail
space is limited but with your display strips, you are able to save shelf space by
hanging smaller, lightweight products with hang tabs onto your display strip.

Our display strips are offered in roll form with three hooks between two
perforations. This allows you to adjust the display strip to multiple lengths to suit
your merchandising needs.

Add a printed header card to your display strip and increase the success of your
promotion with targeted messages at points of sale. These printed header cards will
stand out in the aisle, get your product noticed and ultimately sold.

Get in touch with us today, to find out how the Do-It® Display Strips can improve
your merchandising.

(http://www.bizcommunity.com)



http://www.bizcommunity.com/Article/196/161/124955.html

Ex. 35. Read and retell the case.

Mini-storage fire at Hong Kong industrial building prompts debate on
declaring stored goods

Calls made for all goods kept in storage facilities to be disclosed in interest of fire
safety

Experts are divided on whether mini-storage customers should be asked to declare
what goods they store given the potential fire safety hazards at such facilities in the
aftermath of the deadly Ngau Tau Kok fire.

Fire Services Department Staffs General Association chairman Nip Yuen-fung said
self regulation was too weak as they depended on customers complying with
guidelines that mini-storage operators set.

“They may have guidelines which state no dangerous goods can be stored in the
cubicles, but if all it says is if you breach it they’ll end your contract, then the
regulatory oversight is quite weak,” said Nip on RTHK’s City Forum.

What sparked deadly blaze? Probe begins as Ngau Tau Kok fire rages more than
100 hours after igniting

“Right now, every time they want to carry out inspection, they need to get the
storage owner to come and unlock [the cubicle], to see what’s been stored inside.

The fire at Amoycan Industrial Centre Kkilled two firefighters and took 108 hours to
tame. The 200 storage cubicles divided by metal sheets posed a challenge for
firefighters, who had to tear them down in order to gain access to the units to battle
the blaze, which in many cases stored unidentified and possibly toxic contents.

The department revealed yesterday that different categories of dangerous goods
had been stored in the building.

“I could have flammable materials or even chemicals inside, but you have to be
able to check that I’ve actually stored these materials before ending the contract,”
he said. Nip said it would be better if tenants had to declare what was being stored.

But Chinese Manufacturers’ Association president Eddy Li Sau-hung, who is a
landlord at an industrial building, said it would be infeasible for operators and
owners to make these requirements as they did not have the rights or enforcement
powers.

“It 1s infeasible for the landlord or operator to have to conduct security checks
every time. You can put a hundred things on a contract but if they customer
doesn’t care, what can you do?” said Li, adding that it would be better for the
government to take on the task.

Town Planning Board member Lawrence Poon Wing-cheung suggested a licensing
system be put in place, which gave an operator and customer the keys to open a



room and essentially sharing the responsibility. Ex-fire chief Anthony Lam Chun
Man said the law should require operators to conduct risk assessments.

Shop owners and residents continued to supply firemen at the scene with food and
drinks yesterday.

Cha chaan teng owner Ms Chan said she gave about 40 lunch boxes with drinks to
firemen on the first two days of the fire. She stopped on the third day after firemen
said they got more than they needed.

“This is just a small way to show our appreciation. As a community, | feel that we
should really try to help,” she said.

(http://www.scmp.com/news/ )

Ex. 36. Read and translate the article.

A food safety management system is a program comprised of interrelated
procedures, activities, and recommended equipment used to ensure food does not
harm human health. These programs are often run by top managers in the
restaurant and food manufacturing businesses. They are designed to ensure that
consumers are kept safe from food borne illness and that facilities can pass
required health inspections.

An important part of any food safety management system is a set of food safety
guidelines or policies. An organization that produces food, whether it is by
manufacture or in restaurant management, must define a food safety policy
statement. This statement will detail the general intentions and goals of
management to work towards food safety. It will underscore the organization’s
commitment to an effective food safety management system.

Food safety standards are also important in a food safety management system. The
ISO 2200 is an internationally recognized set of standards. In the US, food safety
regulations focused on the entire food industry are managed by the Food and Drug
Administration. Local standards are also set by a county’s local health department,
which performs inspections two to four times each year to ensure food is handled
safely.

Health inspectors visit restaurants and food manufacturing facilities to enforce
local food safety laws and educate workers on proper ways to handle food. They
place the highest importance on procedures that reduce the chance that food borne
iliness will spread to consumers. Regular hand washing, proper cooking and
cooling procedures, and sanitation of dishes and utensils are checked.

They will also look to be sure food storage containers are dated and that
thermometers are properly calibrated. The facility will be checked for cleanliness
and potentially hazardous foods. Seafood is especially scrutinized, because it has a


http://www.scmp.com/news/hong-kong/health-environment/article/1981876/mini-storage-fire-prompts-debate-declaring-stored

high potential for bacterial contamination. Inspectors will look over every aspect of
food safety management.

Restaurant owners must understand local health codes to ensure public safety. One
way to demonstrate this knowledge is through food safety certification. Restaurant
managers can be certified through any one of many food safety management
education companies. This knowledge is also important because health inspectors
will quiz managers and employees to ensure they have a thorough understanding of
food safety procedures.

Management and staff must be regularly trained for proper food safety practices.
Employees need to show they know how to handle food safely. A health inspector
can shut down a restaurant if he or she is unsatisfied with employees’ level of
knowledge on how to work safely with food.

(http://www.wisegeek.com/what-is-food-safety-management.htm)

Ex. 37. Read and summarise the article.

Good merchandising - basic tips for success

Good merchandising often comes down to “common sense and good
housekeeping”, according to Numark’s retail services manager Steve Voyse. But
how do pharmacists, often confined largely to the dispensary, know the best way to
lay out their merchandise?

Product placement

“The main thing is to have the right products in the right places,” Mr Voyse says.
He advises “creating some theatre” in-store.

A common mistake is trying to cram too much stock into one area, says Mr Voyse.
This can lead to products slipping behind other products or facing the customer
side-on which can make it hard for the customer to find what they are looking for.
Brand leaders can warrant two or three of the same product displayed in a row, he
adds.

“Gondola ends are great hotspots and should be used to their full potential, with
strong products double- or triple-faced. They are often full of rubbish with
pharmacists losing out on impulse buys,” he explains.

At Numark, members are offered data on top selling lines, collected by electronic
point of sale (EPoS) systems. The better performing products in each category are
identified, and information is provided about which products are moving up or
down the “best sellers” list, allowing for new or discontinued products, current
advertising campaigns and seasonality.

Space allocation


http://www.wisegeek.com/what-is-food-safety-management.htm

Numark’s merchandising service works out space allocation according to core
ranges, provides planograms and can use an individual store’s EPoS to provide a
bespoke service. This data may surprise pharmacists.

“Fifteen years ago hair care and baby care products were the biggest sellers in
pharmacy,” explains Mr Voyse. “These sectors have been lost to the grocers. But
many people are still over-allocating these products and under-allocating P and
GSL products in their merchandising.”

He adds that pharmacists could learn a lot from a trip to their local supermarket or
other large multiple, seeing how gondola ends are designated to promotions, for
example.

Tricks of the trade
A good shop front

Raj Nutan, pharmacy business manager at the National Pharmacy Association
says: “In a typical pharmacy, 20 per cent of turnover comes from front of shop
sales. A good front shop encourages new customers and can extend prescription
business.”

Mr Nutan also advises pharmacists to look into their shops from the outside to see
what potential customers can see from the street. Any visible shelving is a prime
target for offers such as “buy one get one free”, as long as these attractions are
changed regularly. Such tactics, using gondola ends, are often used by large
multiples to entice customers into a store, he says.

Pharmacists who do not have much time for merchandising may consider
delegating this task to the more senior pharmacy staff.

Merchandising forms one of the elements in the NPA’s “Essential Retail Skills”
course for counter assistants.

Raj Nutan, pharmacy business manager at the National Pharmacy Association,
agrees that independents can learn merchandising tricks from the larger operators.

Cross-merchandising A sales technique often used by the multiples is “cross
merchandising” to encourage impulse buys — for example, displaying analgesics
alongside feminine care, in addition to having them in the counter medicines
section.

For pharmacies in particular, “flagging” on shelves can be useful, to show that
larger pack sizes of analgesics or restricted products are available behind the
counter, for example.

Seasonality Certain products can also be promoted depending on the time of year,
such as nicotine replacement therapy at New Year, or this month as the smoking
ban comes into effect.

Other ideas include “back to school” promotions at the end of the summer or
weight loss products after Christmas.



Knowing your customer According to Mr Nutan the key to good merchandising is
simply understanding what your customers want. “There is no point in devoting six
modules to baby care if your main customers are young professionals,” he says.

“The launch of the patient survey (Pharmaceutical Journal 2007;278:338) could be
an ideal opportunity to find out whether customers like the products you stock,”
Mr Nutan suggests.

Health care must form a key part of the stock since consumers are likely to come to
the pharmacy for first aid, vitamins, minerals and supplements, family planning
items and foot care. Toiletries and makeup sales should be driven by demographics
and margins, he adds.

Analyse your sales According to Mr Nutan, EPoS in any pharmacy allows
profitability per shelf to be worked out. Larger operators calculate their
productivity per square meter. While Mr Nutan appreciates that community
pharmacies often keep “favourite” products for their regular customers, he does not
see the need to use shelf space for these if they are not profitable.

(http://www.pharmaceutical-journal.com)

Ex. 38. Read and retell the case.

How do | become a food service director?

An individual can follow one of several paths in order to become a food service
director. For example, someone can work his or her way up from cook, server,
beverage preparer, or counter attendant. While restaurant experience is important,
food service directors are increasingly required to have a two- or four-year degree
in a field such as restaurant and hospitality management or food service
management, however. When trying to become a food service director, a person
can often set himself or herself apart from other candidates by completing
internships and other types of specialized training. Certain business skills and
personality traits that will help him or her succeed at managing food service
typically are needed as well.

Completing a practical training program is one way for someone to become a food
service director. Such a program could be limited to on-the-job training, or it might
entail a special program that normally offers two components: classroom work and
practical experience. Typical courses might include nutrition, sanitation, and food
safety, along with customer satisfaction and other human resource topics. Many
aspiring food service directors also study personnel management, along with
learning computer and other technical skills.

Someone might also pursue an academic degree in order to become a food service
director. Many community colleges, for instance, offer an associate’s degree or



other form of certification in this field. For more advanced training, one might
obtain a bachelor’s degree in institutional food service management or restaurant
and hospitality management. In the U.S., several graduate programs are also
available in these fields. In addition to traditional classroom training, a practical
internship can help someone become a food service director as well.

In most areas, a business owner first needs to acquire a business license, along with
a food and beverage preparation license. To become a food service director in the
U.S., he or she might also obtain voluntary certification as a Foodservice
Management Professional (FMP). After achieving a certain level of practical
experience and passing a written exam, a food service worker is awarded the FMP
certification by the National Restaurant Association Educational Foundation.

Some personal qualifications needed to become a food service director include
leadership ability and good customer relations skills. Good people skills in general
are usually necessary in order for someone to market and promote his or her
business. Flexibility is often cited as a necessary trait as well, as advancement in
the field might require relocation in order to pursue other opportunities, such as
opening one’s own franchise.

By: K. Testa, 31 March 2017
(http://www.wisegeek.com)

Ex.39. Read the article. Underline key words. Render the article using the key
words.

7 problems occurring in the warehouse management that a WMS can solve

January 24, 2014 Categories: SCM
Correlation of picking and shipping processes for timely order delivery, etc.

The problem: “We are in the expedition area, where the cargo units are formed and
checked before delivery. The floor area is full of pallets that have been waiting for
hours to be loaded, while other customer orders packages are waiting to be
packaged, marked and labeled because of the lack of page. Because of the excess
of pallets and packages, the demarcation line between the routes disappeared, and
there is an increased probability for goods that have already been checked, to
migrate from one route to another.

Why this situation? One of the main causes is: “the warehouse doesn’t process
orders deliveries based on priority”.

What can be done?”

An effective solution is to synchronize picking and shipping activities based on
transport routes (route starting time, allocated customers, etc). In this case, the



implementation of the “Advanced Wave Planning” WMS option allows grouping
multiple commands in a “wave/ batch” and launching their picking according to
the daily schedule of routing trucks. Sometimes, “Advanced Wave Planning”
function is included in the dispatcher module of WMS that provides complete
information on all operations of a warehouse , monitoring all stages of orders
processing, the activity of commercial workers, and so on.

Efficient management of inbound processes (dock management, receiving and put
away)

The problem: “We are in the reception area of the warehouse. In every dock
reception area a vehicle is waiting for someone to start the reception. Inside or
outside of the warehouse yard other vehicles are waiting their unloading. These
operations repeat daily and the reception operations that are not finished during the
day are transferred to the night shift.

The floor of the reception area is completely covered by goods and stack pallets
are hard to identify. In order to solve the situation two other fork lift truck
operators were asked but the approval of the requests from the CFO is not coming.
In the absence of a response, the warehouse manager decides to extend the
reception zone in an area where there are already stored pallets with hundreds of
articles, some of which already have damaged packaging. The area is isolated by a
plastic strip where there is a “hanging” handwritten placard that says “Goods in
reception process”.

What 1s to be done?”

There are several operations that are valid regardless of the warehouse automation
degree:

a) Delivery notification from the supplier (day schedule) in order for the reception
documents to be prepared by operators (open Purchase Order or ASN or Inbound
Delivery)

b) Proper labeling, packaging, documentation of goods by the supplier (register
supplier nonconformities vs. delivery conditions stipulated in the contract or
standard delivery agreement). For example, the quantitative reception time
increases in the following situations:

« individual items are delivered in a large box, although they could send it in cases
according to the purchase order because the amount was expressed in units of
packaging;

* delivering the same product from many lot numbers, etc.

c) Ensure the availability of personnel, pallets for receiving articles and handling
equipment.

d) Assign proper storage cells for received items.

If the above measures are not sufficient, the high volume of reception activities
recommends implementing a WMS system that will enable:



* using barcode technology to monitor quantitative reception of goods (real vs
script)

» alert (beep) in case of non-compliance
* automatic drafting of reception documents

After confirming the correct reception, the WMS performs automatic allocation of
storage cells by issuing an “inventory transfer document” to move products in the
storage or picking area, depending on the stock level of each product. In order to
minimize travel times, in the absence of urgent action, the Putaway process can be
delayed until the accumulation of a large batch of merchandise.

Expanding the warehouse reception area is considered a wrong action and may
signal an inefficient system reception system or an insufficient reception space.
Whatever the cause, the manager’s decision to allocate an additional storage space
for unreceived goods is wrong because non-inventoried products stored outside the
reception area (or other special areas such as the quarantine) encourage fraud or
theft.

The problem: In the storage area of the warehouse there are pallets with goods on
the access paths. The operator of the fork lift truck receives a picking order for a
pallet stored on a higher level of the storage rack. In order to access it, he takes the
pallet that it obstructing and moves it a few feet back on the floor. Also, in the first
location of warehouse there are pallets with a thick layer of dust on them, which
suggests their wrong positioning.

The dust suggests that the object hasn’t been touched for months. The fact that this
dusty pallet occupies a position designed for products with high turnover speed,
needs a fast slotting/re-slotting strategy analysis. The way in which the pallet
stored on the access path was acted upon (moving it a few feet on the floor)
confirms the absence of clear and strict rules of space allocation that finally
allowed the manifestation of some form of indiscipline.

Therefore, an analysis of the stock movement reports and the reevaluation of the
re-slotting strategy is needed. For a complete approach of the problem, the “rules
engine” for “Task management” must be evaluated, since it is possible to see the
operator picking packages and not pallets with the forklift truck.

Correct selection of the picking method

The problem: The picking operators make too many trips to collect the same items
that are found frequently in customer orders. It is necessary, for example, to
change the picking method from Pick and Pass to Wave Picking or from Single
Order to Batch Order according to the situation of the open orders, handling
equipment and delivery schedule. It is possible to use several methods of picking?
Who decides the method selection rules and how can the performance of the
changes be evaluated?

warehouse management systemThe selection of the picking method is based on
many criteria, one of the most important being the profile of the customer orders



(total orders, handled product characteristics, number of lines per order, the
average quantity per command line, number of lines collected per SKU, SKU
number picked, the picking mode).

For the assessment of the performance of a picking method or the warehouse
productivity Task Management and Workforce Supervisor modules are very useful
for determining the execution of the operation cycles. A modern warehouse may
have a zone that serves the Web customers (items picking zone) or areas serving
traditional retail customers, distributors, manufacturers, where the picking is done
by boxes/cartons and (or) pallets. The operations flow differs from day to day and
during the same day, from hour to hour. Picking methods differ from one area to
another, and so does the allocation of resources. In these situations the WMS Task
Management module is particularly useful in allocating tasks/resources (people,
equipment) in order to increase the efficiency of the warehouse. To calculate the
productivity, to generate compared analysis (methods, equipment) the WMS can
be configured (by rules engine) to allow gathering the execution times of
warehouse activities and to determine the shortest process execution cycles.

The accuracy of the physical inventory without stopping the warehouse activity,
etc.

Inventory Accuracy is one of the main criteria for assessing the performance of a
warehouse.

The problem: The Customer Service Department informs the Purchasing and
Logistics Department that order fill rate is about 75%. The Purchasing Department
analyzes the book inventory level and considers that future sales are covered by the
stock. The Logistics Manager collects and analyzes information from the picking
lists submitted by operators. An analysis of the stock in the warehouse clearly
reflects differences between book and physical inventories.

The discrepancies causes are multiple, but they could be avoided both by
monitoring more efficiently the internal operations and by realizing cyclical
inventory processes.

What is to be done?

The solution: Implement a regular routine procedure in WMS based on a Cycle
counting function which you use to count a limited amount of stock, according to
date or bin.

Because cyclical inventory operations are secondary in relation to others activities
of the operators (receiving, putaway, picking, packing, shipping) an automatic
procedure in WMS for periodic inventory lists is the solution of the problem.

The inventory cycle counting plan is included in the set of rules of the “task
management” module and issues partial inventory lists (product number, stock,
locations, etc.) that are made according to the number of articles, the class of
inventory turnover (A, B, C) and number of days needed to complete the inventory
of each class. Periodic inventory lists can be generated and stored in the database



being automatically launched by the Supervisor Workforce operator or retrieved by
the operator when there are no other tasks in the warehouse system. The
differences between the stock records and the physical stock are exported into the
ERP system.

Il Effective labor management
A few mentions of the Labor Management importance in WMS system:

1. The workforce represents approximately 45% of the operational costs of a
warehouse (there is great pressure on reducing the operating costs of the
warehouse).

2. Reductions in labor costs per unit handled (% Decrease in warehouse Labor cost
per unit handled vs. last year) is the 2nd important performance indicator in the
selection of a best in class warehouse.

That’s why are therefore preferred WMS with Labor Management functionality,
WMS with Labor Tracking or WMS with Task Management (manager).

The problem: The Customer Service Department informs the warehouse manager
about the worrying increase in the number of nonconforming supplies (missing
goods or incorrect quantities, damaged packaging, errors in documents shipping,
the timeliness of delivery, etc.). Who is guilty? Can the warehouse manager
undertake an analysis of the activity of each employee in the warehouse?

One of the most common problems of WMS that operate on written documents is
lost or wandering picking lists.

An analysis of the errors in the paper-based picking system is never a complete
one. Some causes may be mentioned:

* lack of picking lists, especially when using the Pick and Pass method (a picker
assigned to a storage area) when the original order list is divided into picking
sections.

* monitoring processes, (putaway, picking, reception, etc.) rather than each
person’s activity.

» data collection and processing are very difficult.

In paper-based picking, most times in case of repeated mistakes, it is used the
collective penalty, a practice that discourages all workers to be efficiently.

This is because many WMS systems do not allow warehouse manager assessment
of the individual worker in the warehouse, such as:

* Number of orders

* Number of order lines

» Average number of lines received, picked, etc.

* Pick quantity per minute / hour / day / month

* The date and time of each order delivery or shipping



 Reception, Putaway, Picking and Delivery discrepancies
* Hourly intervals between deliveries
» Monitoring performance drivers by integrating WMS TMS systems, etc.

The solution is: WMS with Labor and Productivity Tracking function for
evaluating individual productivity of employees and establishing proper
procedures for penalty or incentive and reward. Implementing performance
monitoring option of warehouse operators involves the introduction of bar codes or
RFID, allocation of individual tasks and confirmation by the operator at each stage
of the internal operations cycle.

All lists on the internal operations of the warehouse are stored electronically for
viewing, printing or analysis.

The problem: The alternating periods of peak activity and relaxation during the
working day.

Warehouse operators tasks are very complex and the job description is provided
for the main and secondary activities. For example, the main task of a picker is to
pick the assigned orders, but it may have allocated secondary activities like re-
slotting, partial inventory, picking area replenishment or other routine tasks.
Secondary planning activities are done outside the peak period of activity, but the
maintenance of a balance between efficient tasks and resources (people,
equipment) is very difficult. Most often secondary tasks are neglected, the operator
invoking, without the possibility of being thoroughly contradicted, the reason of
time.

What can be done?

Warehouse manager may design rules engines for allocating tasks per operators
related to relocation, inventory cycle counting, picking areas replenishment and
other related processes depending on the degree of the operators task loading.

Improved productivity is one of the primary benefits of a WMS, and task
management is the core functionality that drives labor efficiencies.

Practitioners in the world today say: “If a WMS does not have task management,
then it is not, by definition, a warehouse management system”.

(http://www.seniorerp.ro)

Ex. 40. Read and render the article.

Challenges Facing Visual Merchandisers

Why are Visual Merchandisers facing challenges?



A good visual merchandising display strategy can result in increased sales,
increased staff productivity and reduced shrinkage which eventually lead to
increased profit. However, getting visual merchandising right can be a mammoth
task for most retail organisation.

The constant development of new products, scarcity of display space allocation
and the constant change in consumer preference all add to the challenging
environment for visual merchandisers.

What are the challenges that Visual Merchandisers face?

The dynamic characteristics of the target market is one of the greatest challenges
that visual merchandisers face. The changing and volatility of consumer behaviour
makes it increasingly difficult for them to maintain consistency.

Below is an outline of a few of the challenges facing visual merchandisers:

» Too much new merchandise - New products are being produced every single day
and week. This is a nightmare for visual merchandisers who are responsible for
finding display space for all new merchandise on the shop floor.

 Limited Display Space - Retailers, whether small or big are grappling with the
outpouring of new products and SKU's. It is very difficult to manage limited shelf
space with a huge range of items such as cosmetics, skincare, soaps or detergents.

* Loss prevention and theft - Theft occurs in stores and supermarkets even in broad
daylight. This is a common problem facing retail establishments and even those
equipped with security cameras and tracking devices still fall victim to this.
Therefore, merchandisers have to ensure that their display also take into
consideration the security of the products.

* Supplier demand - Competing suppliers want their goods displayed in the most
prominent position in the store. Large products require a considerable amount of
space and needs good circulation space that enables customer view from all angles.
It is difficult to create flexibility with large merchandise such as furniture, electric
appliances and home improvement tools.

* Conflicting interests of top management, visual merchandisers and staff. The
majority of the time the decision as to where products are displayed is
predetermined by top management and the supplier, not by the visual
merchandiser. Sometimes, what the visual merchandiser sees as appropriate could
be difficult for the sales staff to implement. These conflicting interests result in
lack of coordination and cooperation.

How to Resolve Visual Merchandisers Challenges

The following steps when implemented can help bring relief to visual
merchandisers:

1. Make effective use of a planogram to address the challenge of constant new
product flow into the market.



2. Study your target market very well to determine their product preference.
3. Group products according to make, model and size to enable easy display.
4. Ensure high value products are given priority in the display process.

5. Create an illusion of display with less products that appear to be a lot.

6. Display less amount of each product especially slow moving products to ensure
you display the maximum amount of product possible.

(http://ezinearticles.com)

Ex. 41. Read and retell the case.

How Walmart Could Solve Its Inventory Problem And Improve Earnings

In April, Walmart executives acknowledged it has an inventory management
problem: the company lost $3 billion in 2013 sales due to out of stock merchandise
while its inventory grew at a faster rate than its sales. Even though the company
cited poor weather, higher than expected tax rates, and an economically challenged
customer base as its chief challenges, the inventory problem certainly contributed
to its lower earnings for the quarter ending April 30.

While | advocated a change in technology and processes to improve its inventory
management in April (Walmart’s Out Of Stock Problem: Only Half The Story?),
the comments posted by thoughtful Walmart employees after the fact revealed
store back rooms are out of control. A combination of poor procedures and too few
payroll hours allocated to managing the space make it almost impossible to find
product when needed. While Walmart hopes to solve the problem by adding
payroll hours back into the stores, there is a technology that could help the
company manage what it has in its back rooms much better. Given that Walmart
was an early adopter of the technology, it’s surprising they haven’t given it another
look. That technology is Radio Frequency ldentification (RFID).

RFID chips come in a variety of flavors. A form of these chips power the devices
used for automated tolls. They are also implanted in the necks of dogs and cats so
they can be scanned and identified if they get lost and picked up by a stranger.
Different types of RFID tags are used for different applications, but the most basic
are passive tags that require relatively close proximity to be read.

Walmart itself implemented the technology in its supply chain back in 2003.
Linda Dillman, then CIO of the retailer, issued the now-infamous mandate to its
top 100 suppliers requiring that all cases and pallets be RFID-tagged within
eighteen months. The rest of its suppliers were expected to do the same by the end
of 2006. By early 2009, the project was abandoned. The reason was pretty obvious
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to retail observers: It solved no discernible problem. Other simpler technologies,
specifically bar codes, served the same purpose more or less. The argument for
RFID was that it didn’t require line-of-sight to be read. Unfortunately, radio
frequencies don’t pass through liquids and metal well, so you couldn’t get the kind
of reliable read rate originally anticipated. So we were back to square one,
requiring line-of-sight. RFID was DOA.

Since that time other retailers, most notably Macy’s, have experimented with item-
level RFID for apparel and footwear. Early pilots have achieved some excellent
results. My opinion has always been that full benefits of RFID would only come
when you could achieve full coverage in a store. Otherwise, I couldn’t see how a
financial auditor would approve the counts.

However, yesterday | had a briefing with a company named Impinj Inc, a maker of
RFID chips and readers, that triggered a whole set of new thoughts. Reader
technologies have come a long way (translation: they’ve gotten a LOT cheaper).
Impinj, in particular makes a reader called Speedway xArray that allows for wide-
area monitoring (approximately 40-foot-diameter read coverage) and provides
continuous reporting of what’s in its “sights.” From a pure technology standpoint,
this is exactly what retailers have needed to make RFID effective. Tag prices have
already come down to reasonable levels for most products, especially apparel.
Smaller footprint stores could achieve full coverage in the store at a very
reasonable price point and ultimately eliminate the need for physical inventories
(an incredibly costly exercise). This in itself is a HUGE opportunity, but | also
saw a pretty big application for the back rooms of large-box retailers like Walmart.

I don’t think fixed readers would completely solve Walmart’s back room problem.
After all, there’s a lot of metal in those rooms. But supplement them with one or
two hand-held devices, and you could get a really good sense of what’s available in
the room, whether or not it has been entered into the company’s receiving system.
If Walmart made this investment along with bringing some payroll back into the
store to work the system, | believe it could get its back rooms and inventory
management under control within a year. The company would get a major bang for
its payroll buck.

I’ve focused a lot on Walmart’s problem in this piece, but I wanted to emphasize
again the incredible value that specialty retailers would accrue from now-
affordable full in-store coverage. One of retail’s dirty little secrets is the amount of
money spent each year on taking store physical inventories. This includes
preparing the store, making sure receiving cut-offs are clean, tidying up the back
room, and the cost of actually counting the merchandise (typically performed by
outside companies) and reconciling counts. The cost is all the more frustrating
when we consider that these counts are rarely 100% accurate. They’re likely close
in aggregate financial value, but by item, not so much.

I’ve waited a decade for the hype about RFID to subside and the benefits to kick
in. 1 always knew those benefits would be higher for apparel than for cans of peas.
And | knew they were tied not to tag costs, but to reader costs. It appears the day



is finally here. The tags can be de-activated before they leave stores/distribution
centers to alleviate privacy concerns. This is one opportunity retailers have to both
satisfy their customers and shareholders. Improved inventory visibility and
accuracy coupled with reduced inventory investment is a winning formula no
matter how you look at it.

(https://www.forbes.com/sites/ )

Ex. 42. Read and retell the article.

‘Poor storage facilities for tomatoes is our biggest problem’

Mu’azu Datti Umar 1s the Chairman, Kano State Tomato Farmers Association
who, in this interview, says funding is not the priority of his association now but
having a tomato processing industry that can be buying their produce in bulk to
avoid loses encountered during harvest and storage. Excerpts:

What are the developments achieved by your association?

First of all, making the farmers to agree and come together under one umbrella is a
remarkable achievement in a conservative setting like ours. Similarly, we have
recorded a greater percentage of accepting the modern technological advancement
in the agricultural sector in terms of improved seeds, scientific methodologies of
agricultural practices and agricultural mechanisation. But the greatest achievement
so far recorded is the ability of farmers to come together as farmers and also as
marketers of their own produce. This has been one of the major pluses the
association is proud of since its inception.

How would you describe the tomato farmer’s involvement in mechanised
agricultural practices?

We can only thank God and stakeholders in the business of tomato production in
the state, for giving us the chance to be part of the global tomato production
communities. We have jointly partnered with various agricultural establishments in
accessing some mechanised methodologies of tomato production. And as | have
said, operating in a conservative setting has initially served as a barrier to
accepting some of these processes. However, we have succeeded in convincing our
members to accept the improved seeds and also we have used our farm lands as
demonstrative site for them to see how the improved variety seeds fared. This has
convinced most of the farmers to embrace the improved seeds and that has
increased the capacity of tomato production in the state.

Poor preservation has been a major problem faced by tomato farmers in this axis.
What would you say the association has done to tackle that problem?

Globally, the best preserving method of tomato is through packaging as tomato
paste, but down here the only way of preserving tomato is through drying which is
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very expensive to do and that has really slowed down tomato production in this
area. The association cannot erect a tomato processing company, it is too
expensive for us to do that. It has to be done by either government or by other
strong private investment. To be honest, this issue of poor storage facilities has
been our major headache as farmers. Had we had an alternative, we could have
dumped tomato farming for other better things. This is because we have been
operating on lost and | know you know how it feels to see your goods perishing
when you can make do with little assistance to save the situation.

In recent attempts to save the situation there was this proposal of establishing a
cargo hub at Malam Aminu Kano International Airport with facilities for handling
perishable products for export. Are you aware of this attempt?

For long we have been part and parcel of such attempts but the irony of it all is that
nothing seems to come out of it. It is really disheartening to see that most of these
things are there on paper but when it comes to implementation, the answer is
always zero. Take, for example, the proposed Dangote Tomato Company at
Kadawa slated to commence operation two years ago but up till this moment that |
speak to you, the company has not started working. Ironically, tomato farmers
were made to increase production last year with the hope that the company will
commence operation but we ended up counting our losses instead of our
anticipated gains. If such happenings will continue to be our portion then | am
afraid when the company is finally commissioned there will not be a single tomato
farmer that could produce because he or she has been forced out of business.

As an association, did you ever access any agricultural fund from either the
government or the private firms?

You see, unlike other institutions, our major problem is not funding.

What we really want is an enabling business environment where we will be able to
sell our produce in good time without much ado. If we can have such business
settings, then our problem | can say will be over for good. Therefore, the issue of
accessing fund is not our priority in as much as the funds will not enable us to
build processing company or its equivalent to save the business.

(https://www.dailytrust.com. )

Ex.43. Explain in English underlined words and phrases.

1. COBMEUIEHHBIA MEPYAHJAM3UHI — 310 crnoco® opraHu3aiuu
JCATCIIBHOCTH MepYaHjaaiizepa, Mpu KOTOPOM OOCITY)KHBAIOTCS TOBaphI
HECKOJIbKMX KOMIIAHMH B OJHOM MarasuHe. JTo 0ojiee S3KOHOMUYHBIN IS
3aKa34yMKa BapUaHT, YCM CTallMOHAPHBIA MepYaHAaW3uHr, HO OH IIO3BOJISICT
s dexTrBHO 00CTy)uBath Oosbiiee kommuectBo SKU ( Stock Keeping
Unit — equHuUIA CKIAICKOTO YY€Ta), YeM BU3UTHBIN MepyaHIai3uHr.
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Pe3onHOE 3aMedyaHne — Kak MOKHO OOCITyXHBaTh, HAIIPUMEp, HECKOJIBKO OpPEHIOB
MOJIOKa B OJIHOM TOYKE, €CIM B 33Jauyd MEpYaHJANW3MHIa BXOJUT IOJyuyEHHUE
MAKCHMMAJIbHOW J10JM NOJKH i Kaxzaoro? BepHo, KOHKypupylommue
TOBApPBI P  COBMEIIEHHOM MeEpuaHAai3uHre He oOcimyxuBatorca. Ecin Bbl
XOTUTE, YTOOBl MepuaHAal3ep 3aHUMAJCS MCKIIOUUTEIBHO BallMM TOBapOM,
3aKKUTE JKCKIIO3UBHBIN MepPYaHAAU3HHI.

BonpmuM  TUTFOCOM  COBMEMIEHHOTO MeEpUaHJal3WHra SIBISETCS TIOCTOSIHHOE
MPUCYTCTBHE COTPyAHHMKAa B Marasude. OH MOXKET OIepaTUBHO IIPOU3BECTH
HEeoOXoauMbIe NeicTBHS B (OpPC-MAKOPHBIX CHUTYAUMSX, TIPOKOHCYJIBTHPOBATH
MOKYyTIaTeNsI, CKJIOHSSI €r0 BHIOOP B TOJIB3y OOCITY)KHBAEMOTO TOBapa, M30ekaTh
CUTYaIllH, KOT/Ia TOBapa HET HU Ha MOJIKe, HU HA CKJIAJIE.

2. I'maBHas 0co0eHHOCTh CTALIMOHAPHOI'O MEPYAHJIAM3BMHIA —
CIICIMAJIMCT BCETJa HAXOOUTCI B MaraspHe, B OTIHYHE OT OoJjee
3KOHOMHUYHOI'O BU3UTHOI'O MeDHaHHaﬁBHHFa.

UeM 3aHMMAaeETCs CTalMOHAPHBIN MepuaHaaiizep?

o Crnemur 3a CpPOKAMM _TOJHOCTH, TP HEOOXOJAMMOCTH CHHMCHIBAET W
OOHOBJISICT TIPOTYKITHIO.

. KOHTpOJII/IpyeT OCTAaTKH TOBapa, AIOIIOIHACT COACPKHUMOC IIOJIOK CO
CKJIaga, COCTABJACT 3aKa3 Ha CKJIaa.

e 3a00THTCS O BHEIIHEM BHUJC TOBapa, HEJOCTHOCTH U YMCTOTC YIITAKOBKH.

o AKKypaTHO pacCTaBisieT MPOAYKUHUIO B__COOTBETCTBHMM _CO cTannapramu
MepuaHaitsunra, YTOOBI POBHEHBKUE PSbI IPUBJIEKAIN OKYAaTENIEH.

« PacckaspiBaeT OKymnaTesnssM O TOBape, IOMOTaeT ONPENEIUTHCS ¢ BBIOOPOM
TOPTOBOW MApKH.

o MeHsieT HEeHHUKHM U CJICAUT, YTOOBI OHU BCET1a ObUTH PSJIOM C TOBAPOM.

. HpI/I HGO6XOI[I/IMOCTI/I, pasMelIacT PEKJIAMHBIC MATECPHUAJIBI.

3. HEPEKPECTHBIA MEPYAHJAWM3WHI — coBMecTHas BbIKJIAIKA
TOBAPOB, KOTOPhIE OOBIYHO MOKyMaroT BMecTe. Hampumep, kpem u ryoka
JJIA O6YBI/I NN Cpe,Z[CTBO JJI1 CHATUSA MaKHsAXKa U erM JJId JIA1a.

Buapl nepekpECTHOro MepyaH1ai3uHra:

1. HOHyJISIprlf/'I TOBAp 1 uMnynbcHMBHAS HOKYyIKa Bce PETYJIPHO IMOKYIIAKOT
cpeacrtBsa ajd MBITbSA I10J0B, CAHTCXHHUKH. Pagom ¢ HumMm pa3syMHO
PasMECTUTL AaCCOPTUMEHT Caﬂ(beTOK Y LIETOK.

2. TemaTuueckoe 30HUPOBAHUE
UroObl mokymarento ObUI0 YJ0OHO OPHMEHTHPOBATBLCS B Mara3uHe,
TOBApbI OJIHOW KATErOpuM pa3MmelnarTcs psagom. Hanpumep, kanuenspus,
UTPYIIKU, CHOPTUBHBIA UHBEHTAPb.
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3. AcconmMaTuBHAA MPOMO 30HA

OTOT CHOCO0 OCHOBAaH HA 3aKOHAaX BU3YaJIbHOTO MEpYaHIAM3HHTA. C03I[aéTC$I
JOIIOJIHUTEIIBHOC MECTO IIPpOJaXKH, CHaOXEHHOE aCCOLMAaTHUBHBIM
«MasTYKOM)). HaHpI/IMep, MIC3JIOHT I10J APKHUM 30HTOM Ha HCKYCCTBCHHOM
ra3oHe HaBOJUT Ha MBICIH O JAYHOM OTJBIXE. 37eCh YMCCTHO BBICTABHTH
MaHTrajbl, MIaMIIyphl, CPEACTBO IJI1 PO3XKHUTA.

CuryarupHas IPOMO 30Ha
B Tedyenun roma npoxoauT MHOYKECTBO MPA3THUKOB, pearupys Ha KOTOPBIE
MOXXHO HOBBICHTHL HpoAaaku. Hanpumep, DONOJHUTENBHOE MECTO MJIS
TOBapoB K 8 mapta, HoBomy roay uim 1 ceHTS0ps.

3aKOHBI IEPEKPECTHOrO MEPUYAHJAN3HHIA:

1. Pa3penure TOBapbl HA OCHOBHBIE (LEJEBOr0 CIPOCA) U JOMOIHUTEIbHbBIE
(MMnyJbcHOTo _cnpoca). OCHOBHBIC JIOJDKHBI OBITH XOPOIIO BHIHBI,
IPUBJIEKATh BHUMAHUE — HA HUX MBI IIPUBJICKAEM ITOKYIIATEIEH.

2. IlepexpécTHblii MepuaHIAN3UHT TPHU3BAH IMOMOYb IOKYIATEI0, a He
noMemarb emy. Pa3memanrte psiioM TOBapbl, KOTOPbIE IEHCTBUTEIBHO
HOAXOAST APYI APVIY.

3. Hcnonp3yiite BooOpakeHue. [loctaBpTe cedst HAa MECTO MOKyNATENs: 4TO
€My HY)KHO, Hampumep, I IPUTOTOBIEHUS MsAca? Ecim TyT Xxe
pa3MECTUTh  CMECh  JUIl  IIPUTOTOBJIEHUS  MsCa,  BEPOSTHOCTH
MpUOOPETEHUS BBIIIE, YEM €CJIM OCTABUTH €€ B OT/EJIE CIIELHUN.

4. BUBYAJIbHBbIM MEPYAHJIAM3UHI — xoMIIeKC MEpONPHATHIA MO

OopraHms3alimi_NnpocTpaHcrBa MarasuHa MW pasMCHICHHUIO TOBapa C
HCJIbIO IIOBBINICHHUA IIPOJAAIK. 910 U INIAHUPOBKA MarasmHa, Uu
CIICOUAJIBHBIC IMPWUHIOUIILI BBIKJIAAKHW, OCBCHICHHWC, MY3bIKda M1 OCHOBHBLIC
IBCTA, UCIIOJIb30BAHHLIC B TOPIrOBOM 3aJIC.

3aueM 3aKa3bIBaTh BU3yallbHbIN MepUYaHAal3uHT?

Jnst  co3manust ocoboit  paccriabistomieir, kombopTHON aTtMochepsl B
MarasuHe.

Jlnst ynoOcTBa mokymnaTtesieii — [PAMOTHOTO 30HUPOBAHMS, OCYIIIECTBIICHUS
HaBUTALIMU 11O TOPTOBOMY 3ally.

st dbopmupoBanus dPpPeKTUBHON MJIAHOTPAMMBI BBIKJIAJAKH TOBapa 10
CTaHJapTaM MEpYaHJIan3uHra.

Jns cnenmudukanud 30H B MarasuHe W CTHUMYJHPOBAHUS TMPOJAAXK TPU
NOMOIIU O(POPMIICHUSI.

YTO BXOOUT B YCIAYTY BU3YAJIbHBIM MEPUYECHIAN3NHT?

1. Opranuzanusi IpoCTpaHCTBAa Mara3uHa

2. Jlu3aiiH ¥ U3roToBIIeHUE POS-marepuanos (Point of sale )
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3. @opMupoBaHHE CTaHIAPTOB BBIKJIAJKH TOBapa COBMECTHO C MEHEIKEPOM
MarasuHa

HOI[60p TOProBOro 000PYA0BAHUS U I'paMOTHOI'O OCBCIIICHHUA

5. IIBeTOBOE M TEMATHYECKOE PEILIEHHE TOProBOro 3ajia

5. ToBOpAT, HE CYIIECTBYeT BTOPOHM BO3MOXKHOCTH HPOW3BECTH IEepBOe
BHeyatygenne. UtoObl mepBoe BICUATICHHE OT Ballero TOBapa B
MarasuHe OBUIO MaKCUMAJIBHO TTO3UTHBHBIM, 3aKOKUTE TEXHHUYECKUI
MepUaHAai3uHT y podeccrnoHanos.

TEXHUYECKUN MEPYAHJIAMBUHI — HeoOXOMUMBIH 5Tal  BBIKIAIKH
TOBapa B Mara3mHe, €CJIM TOproBasi MapkKa HC 6BIJIa HpeI[CTaBJ'IeHa paHee NN
Tpe6yeT051 CO3J1aHUC HOBOTI'O MeECTa NPOJAAYKH. Ba>KHO HCIIOJIB30BAaTh
CIICHINAJIBHOC OﬁODV}IOBaHHe, I'paMOTHO €10 coﬁpaTb U VCTAHOBUTD,
BMOHTHPOBATL OCBCIICHHUC, PASMCECCTUTL INPOMO MaATEpPHAJbl MU BLINNOJHHUTDH
CTAPTOBYVIO BBIKJIAAKY.

YeMm 3aHUMAIOTCS CIICHHUATHCTEHI 110 TCXHUYCCKOMY MCp‘-IGHI[&ﬁ3HHI‘Y?

e TpaHcmopTHPOBKA, MOHTAXK, ACMOHTAX H VTWIM3ANMA TOProBOro
000pPVIOBAHMA.

e YCTaHOBKA U HaCTpOﬁKa OCBETHTEJIbLHBIX IPHOOPOB.

. BBIKJIaIIKa TOBApPa B COOTBCTCTBUH C ILJIaHOI paMMOﬁ 3aKa34MKa.

e AvIHT M 00CaVKHUBAHUE (PEMOHT) 000PVIOBAHUSA B Mara3suHax.

e DOTOOTYET.

6. BUSUTHBIA (MOBWJIbHBIN) MEPYAHJIAM3UHI — npuniun
paboThl MepUaHaaiizepa, Mpu KOTOPOM OH Ha MPOTSHKEHUU paboyvero JiHs
CMEHSET HECKOJILKO Mara3uHoB, COIJIACHO rpaduky. OTo HE 3HAUYUT, YTO
OH JIeaeT CBOIO paboTy II0X0 WK He 10 KoHIa! KoHTpakT 1o KaxaoMy
KJIMCHTY B KaKJIOM Mara3uHe oTpadaThIBae€TCs B TOJIHOM 00BEME, HO MPHU
HeOonpioMm konuuectBe SKU sta paboTta He 3aHUMAET CTaHIAPTHBIX 8
yacoB. [Ipy Takux yclOBUSIX 3a JI€Hb MEPUYECHAW3€p MOKET ITOCETUTH
HECKOJILKO Mara3uHOB.

Bu3uTHBI MEpUYEHIaW3UHT OTIIMYHO MTOAOMAET KOMIIAHUAM, KOTOPBIE€ MTOCTABIISIOT
TOBaphbl B ceTeBble YHUBEpcambl: «Ilstépoukay, «Marauty, «llonymka» u agpyrue.
ToBapHasi mMaTpuula B THUIEpMapKeTaX OOBIYHO HE IMO3BOJSET KAYECTBEHHO
«o0paboTaTh» TOBap B CXKaTble CPOKH, MOITOMY JUIsl KPYHHBIX Mara3uHOB
HCIIOJIb3YCTCSl CTalMOHAPHBIM MEPYaHIaM3UHT .

Yrto nenaer COTPYIHUK B paMKax BUSUTHOTO MEpYaHJan3uHra?

« Pasmemaer npoayKIinio corjaacHo IIaHOTpamMMe,
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e CJICOUT 3a TOBAPHBIMMU 3aIIaCAMM, COCTABIIACT peKOMeHI[OBaHHHﬁ 3aKas,

o IIPH HEOOXOJMMOCTH MEHSAET YHAKOBKY ToBapa (1111 non-food),
e YCTaHABJIMBACT HEHHMKHU W ITPOMO-MaTEPHAIIBI,

e CTPEMHUTCA K YBCIMYCHHUIO KOJHUYCCTBA (1)€I>’ICOB n 01  IIOJKH
06CJIy>KHBaCMOFO TOBApa,

e MOHHUTOPHUT KOHKYPCHTOB.

7. DKCKJIO3NBHBIN _MEPYAHJIAM3UHI — npejioxenne uis
KJIMEHTOB, JUISI KOTOPBIX HE TMOAXOJAT  YCJIOBMS KareropuilHOro
Mepuanaiiunra. B paMKax 3KCKIIFO3UBHOIO MEpPYaHIAN3UHTA CIECIIUATUCT
paboTaeT TONBKO C MPOIYKIIUEH ONPEeACIIEHHON KOMITAHWH W 3HAET O Hel
BCE.

[Toxanyii, €TUHCTBEHHBIM MHHYCOM JKCKJIIO3UBHOTO MEpYaHIAW3MHIA SIBISACTCA
€ro0 BBICOKAfl CTOMMOCTbL U HEOOXOAMMOCTh IUIOTHO COTPYAHHYATH C
MepuaHAai3epaMy, MPeloCTaBisAs MM MaKCUMyM HH(POpMamuu O MPOAYKTE,
BILIOTH J10 IIOCEILEHUS ITPOU3BOICTBEHHBIX LIEXOB.

Oco0EeHHOCTH IKCKIIIO3MBHOTO MEepYaHAai3uHra;

1. Bcé Bpemsi paboThl B_MAara3uHe CHENHAJIUCT yieasieT 00CTyKHMBaHUIO
OJIHOM KOMIAHUM WJIM TOPTOBOM MapKH.

2. Mepuanjaaiizep 1OJHOCTbIO _OCBEIOMJIEH O crenuduke ToBapa, e€ro
MO3UIIMOHUPOBAHMHU U LIEJAX MPOJBUKEHUS OpeHaa, 4ToObl 3PEHEeKTUBHO
BBITOJIHSTH IMOCTABJICHHBIC 3a]1a4UH.

3. Mepuanmaiizep pyKOBOJACTBYeTCsS B paboTe B TIEPBYIO OdYepenb
MOKEJIAHUSMH KJIMCHTA, UIIET CIIOCOOBI peaTn30BaTh KIMEHTCKYIO MaTpPHILY,
JaKe eCJTM OHA He MOJHOCTHI) COOTBETCTBYET CTAHIAPTAM CETH.

8. KATETOPUMHBIA MEPYAHJIAM3UHI - pa6oTa ¢ HECKOIBKAMH
OpeHJIaMH  TOBApOB  OJHOM  KAaTerOpud B OJHOM  MarasuHe.
Kareropuiinpeiii, B OTJIMYHE OT COBMEIMEHHOIO MepyaH/aii3uHra, OrPAHUYEeH
paMKaMHu__0aHOro otaena. [lomydaercs, 4ro OaWH MepyaHaausep
paboTaeT ¢ KOHKYPUPYIOIIMMH OpeHJaaMu. ITO BO3MOXHO, €CIIH
BBIKJIaJIKA OCYIIECTBIISICTCS KECTKO IO Mara3uHaM.

Kareropuiiaplii Me€pyYaHIAN3UHI Ka)X€TCS OYEHb MPOCTBIM 3aHITUEM — IPOCTO
JIeJIal, YTO CKaXyT, HO U B HEM MHOTO MOJABOIHBIX KAMHEM.

UeM 3aHUMAETCS CHEIMATUCT M0 KATETOPUMHOMY MEpUYaHIa3UHTY?

o KoHTposb accopTumeHTa: 00s513aTeJIbHOE HAJUYME MUHUMAIBHOTO IS
CEKIIMU KOJUYECTBA MO3UITUH.
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e OtcaexuBanue 3aMACOB; HEO0XOIMMBIE HO3UIINHN JTOJIKHEI
MPUCYTCTBOBATh TMOCTOSIHHO, € _VY€TOM _BO3MOKHBIX HAKJAJAOK C
TOCTABKOW, MOPYH NPOAVKIIUMH.

« Becoh ACCOPTHUMCHT CKJIaaad OJOJIZKCH OBITH IMpCaACTABJICH B 34JIC.

o Jlons monku u kosmdectBO SKU Kaxa0i TOProBOM MapKh JOJDKHBI
COOTBETCTBOBATh IJIAHOTPAMME Mara3uHa.

[IpeumyiiecTBa KATErOPUMHOTO MEPUYCHIAU3HHT !

e VMCHBIICHHUEC PACX0/10B HA MepanﬂaﬁSHHF,

¢ OTCYTCTBHE OOPHOBI 32 MTOJIOYHOE IPOCTPAHCTBO,

e IPO3PAYHOCTH B3aMMOOTHOILEHHI MCKIY 6pCHI[aMI/I U Mara3mHOM.

Tunuuxeie OMMUOKY B KATETOPUITHOM MEpUeHAa3HTe:

J CTaHI[apTBI BBIKJIaJIKH, IPUHATBIC IIO0O CETH, HC IOAXOIAT I HCKOTOPLIX
Mara3mHOB.

o IlepcoHas Mara3uHa He 3aHMHTEPECOBAH B CO6J'II-0I[€HI/II/I CTaHIapTOB
BBIKJIaJKH.

(http://www.nord-star.spb.ru/stat-merch)

Ex.44. Read and translate the article. Discuss the main points.

Bpemennsriit 3anper PocriorpebHaazopa ceityac ocobeHHO akTyajieH. B 3To Bpems
rojla poCCUsiHE TMOTPEOJISIIOT B OCHOBHOM HMMITOPTHBIE OBOIIM W (PPYKTHI: HAIU
dbepMephI ellle He MPUCTYIUIN K MacCOBOU yOopke yposkas. M Bce ke HUKaKoro
neduimTa uiIm 3aMETHOTO POCTa IIEH Ha PHIHKE OBOIICH HE TPEABUIUTCS.

Ha 5T0 ecTp HECKOIBKO NPUYMH: MPEXKIAE BCErO0 OCHOBHOM ITOTOK OTypLIOB M
noMunopos B Poccuro nmocrynaer u3 Typuun u Mspawis, a vHe u3 EBporsl, rae
BO3HMKNA MHGpexkuus. K Tomy ke y pOCCHICKMX ONTOBBIX IMOCTaBIIMKOB €CTh
3arachl MPOJYKIUHU: HOBBIE TEXHOJIOTUU MO3BOJIAIOT XPAHUTH OBOLIU U (PPYKTHI
Mmecs-noaTopa u 6oxee. Ilpoaykuus momemniaercs B CHELHUAIBHYIO Tapy WM
XPAaHUTCSA B IIOMEILIEHMM C 3aJaHHBIM TEMIIEPATYPHO-BIAXHOCTHBIM PEKHUMOM.
MHoraa pacTuTenbHble NPOAYKTHI ITOKPHIBAIOT CIEHUAIBHBIM COCTABOM, KOTOPBIN
IIPEAOTBPALIACT IIOPYY, CHUKAET TEMIIBI CO3PEBAHUS.

Haxonen, cerogs y Hac €CTb KPYIIHbIE arpONpPEANPUATHS, KOTOPBHIE BBIPALIUBAIOT
pPacTUTENbHYIO MPOIYKIUIO, HapuMep, Hanubosee moTpedisieMble OBOILM, BPOJE
OTypLIOB ¥ TOMUIOPOB, Kpyriblid roa. Hy a B ce30H, KOTOpbIA BOT-BOT HAYHETCH,
POCCUWCKUI MTPOU3BOJIUTENb B 3HAYUTEIBHON CTEIIEHU BBITECHSET NMHOCTPAHHOTO.
Bnuser Ha 310 menbli pAn GpakTopoB, HaIpUMeEp CTOMMOCThH NepeBo3ok. [la, B
Poccun BbIpaniyBanue oBOIIE 00XOAUTCS JAOPOKE M3-3a MEHEee OJaronpusTHBIX
KJIINMaTUYECKUX YCIOBUM, HEAOCTATOYHO IIMPOKOTO PACIPOCTPAHEHHUSI IEPEAOBBIX
arpoOTEXHOJIOTUM, CTarHallii CHCTEMbl MOTPEOUTENBCKOM Koomepauuu (Korja
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KPYIIHbIE KOOINEPATUBbl BBIKYMAIOT MPOAYKIMIO Y HACEJIEHUS — OCHOBHOTO
MPOU3BOJIUTENIS OBoIeH U KapTodens). M Bce ke ceroHs BhITOJHEE MEPEBO3UTH
uMeronue 0oJiee BBICOKYIO CEOECTOMMOCTh OBOIIM W3 OJM3IEKAIIUX PANOHOB,
Harpumep U3 Tylbl, HEXKEIU JenieBble, HO U3 ToM ke Typuuu. Uto Kacaercs
bpykTOB, TO Teorpadusi UMIOpPTAa 3AeCh ropasfao mupe: nomumo EBpombl 310
Cpenusst Azusi, M3pawnb, Adpuka, yactuuHo JlatmHCkass Amepuka, Tak YTO
BO3MOXHBIN 3allpeT Ha €BPOINEUCKYI0 MPOIYKLIUIO B CIy4yae paclpOoCTpaHEHHS
MH(EKINHN TaK’Ke€ MOKHO OBbLIO Obl KOMIIEHCUPOBATb.

FOpuit Cunopenko, 3aBenyromumii kadenpoit "ToBapoBe/ieHHEe U OCHOBBI MUIIIEBBIX
mpon3BOACTB"  MOCKOBCKOTO  TOCYAApCTBEHHOIO  YHUBEPCUTETA  MUIIEBBIX
MPOU3BO/ICTB.

(http://www.kommersant.ru/doc/1646730)

Ex.45. Read the text. Underline and translate key words. Discuss the factors
influencing assortment building.

dDakTopbl (OPMUPOBAHUS ACCOPTUMEHTA

Bb160p TOro MM MHOTO HampaBlieHUd TpeOyeT 3HaHUs (AKTOPOB, BIUSIOLIMX Ha
dbopmupoBaHue accopTuMmeHTa. PasznuuaroT oOume u creuuduyeckue (HakTopbl
(bopMHpPOBaHUS ACCOPTUMEHTA.

OO0mmMu  ¢dakropamu, BIUSAOMIKMMH Ha (OPMHPOBAHHUE MPOMBIIIJIEHHOTO
TOPrOBOIO AaCCOPTUMEHTA, SABIAIOTCS CIpoc M peHradenbHOCTh. Chopoc —
onpenensaommil  paktop (OpMUPOBAHHSA ACCOPTUMEHTAa; B CBOKO OYEpEIb, OH
3aBHCHUT OT CErMEHTa MOTpeOUTENei.

PeHTabenpHOCTh MPOU3BOJCTBA U peau3alluid OMpeaesieTcs ce0ecTOMMOCTHIO,
U3JIepKKaMU TPOU3BOJICTBA W OOpAIICHHs, Ha pa3Mepbl KOTOPHIX OKAa3bIBAIOT
OTIPEJICIICHHOE BIUSHUE TOCYJAAPCTBEHHBIC MEPHI MO TMOAJECPKKE OTCUECTBEHHBIX
U3rOTOBUTENEH (JBIOTHOE HAJOTr0O00JIOKEHUEe, TaMOXeHHbIe Tapudsl u np.). Taxk,
dbopMHpOBaHUE ACCOPTUMEHTA AJIKOTOJIBHOM MPOIYKIIMM 3a TMOCJIEIHUE TOIbI B
3HAUUTENFHON  CTETEHH  ONpenesieTcs MepaMu 10  TOCyJapCTBEHHOMY
PETYIMPOBAHUIO €€ MPOU3BOJICTBA U peaTH3aIiH.

Crneunduueckumu Qpakropamu (HOPMUPOBAHUSI TPOMBIIUIEHHOIO aCCOPTUMEHTA
ABJIAIOTCS  ChIpbE€Basi W  MaTepuajbHO-TEXHUYECKass 0a3a MPOU3BOJCTBA,
(IoCTMKEHUS HAyYHO-TEXHUYECKOIo Iporpecca, TOProBOTO AacCCOPTUMEHTa —
MPOU3BOICTBEHHBIE BO3MOXKHOCTU M3TOTOBUTENEH, Crielanu3anus (KjJacc U THIM)
TOProOBOM OpraHu3aluy, KaHAJIbI paclpeesIeHHs], METObl CTUMYJIMPOBAHMS CObITA
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u  (GopmupoBaHHMS  cHpoca, MaTepualbHO-TEXHHYECKas 0aza  TOProBoi
OpraHU3alHH.

CoippeBasi 0a3a TPOMU3BOACTBEHHBIX OpraHU3ALMKA ONpPENENseTCs HaJudheM
OPUPOAHBIX PECYpPCOB, COCTOSHMEM JoObIBaronieil u mnepepadaTrbiBaroien
MPOMBIIIUIEHHOCTH, BBIITYCKAIOIIEH ChIphe, MOTy(padpuKaThl U KOMIUICKTYIOIIUE
u3Jlenus, a TakkKe 3arpaTaMd Ha MPOU3BOJCTBO U JIOCTaBKY  CBHIPbS.
HenocraroyHocTh WM TPYAOEMKOCTh JIOOBIYM, C€OOpa WM BbIpalllUBaHUS
OTHEIbHBIX % BHUJOB CBHIPbS MPUBOJUT K COKPAIIEHHUIO aCCOPTHUMEHTA
COOTBETCTBYIOILIUX TOBApPOB.

JloCcTH)KEeHHSI HAYYHO-TEXHUYECKOIO MPOrpecca — MOLIHBIM CTUMYJ OOHOBIIEHUS
aCCOPTHMEHTa MOTPEOUTENHCKUX TOBapoB. Pa3paboTka MPUHLMMHUATBHO HOBBIX
TOBApPOB, HE UMEBIINX PAHEE AHAJIOIOB, & TAK)KE TOBAPOB IOBBIIICHHOIO KaYECTBA
BO3MO)XKHa B OCHOBHOM Ojarojapsi pa3BUTHIO HAyKH, TEXHMKH U TEXHOJIOTHU.
Hanpumep, ¢ OMOIIBIO TAKUX IPOIPECCUBHBIX TEXHOJIOTMH, KaK acerThyYecKas
CTepuiIM3alys, CyOJIMMalMOHHAsl CYIIKA, MOSBWINCH MPUHLMIINAIBHO HOBBIE
BUJIbI KOHCEPBUPOBAHHBIX IMPOIYKTOB. OTKpBHITHUE IOJIYIPOBOJHUKOB IIPOU3BEIIO
PEBOJIIOLUIO B ACCOPTUMEHTE PAAMOTEXHUUECKUX TOBAPOB.

Crenumanu3anusi TOProBOM OpraHM3allid OTHOCHUTCA K HauboJsiee 3HA4YMMBIM
¢dakropaMm (opMHUpOBaHMS accopTUMEHTa ToBapoB. OHa omnpenenserca Mpu
CO3/IaHUU, WIN JMIEH3UPOBAHUM, WU aTTeCTAlluu OpraHu3auuu. PykoBoacTBO
OpraHu3allid MPUHUMAET PELIEHUE O CIEUUATU3ALMH, OT KOTOPOW 3aBUCHUT €€
nocienyronas JesTeNbHOCTb, B TOM 4YuciI€ W (OPMHPOBAHHUE TOPrOBOTO
aCCOPTUMEHTA.

B nepuon nepexosia K pplHOYHBIM OTHOIIEHUSIM MHOTHE TOPTOBBIE OpPraHU3AllNH,
UCIIBITBIBAsE OoJiblliie (DUHAHCOBBIE TPYAHOCTH, BHOCUJIM HM3MEHEHUS B CBOIO
ACCOPTUMEHTHYIO TIOJUTUKY TIyT€M BKJIIOUYEHUS B TOPTOBBI aACCOPTUMEHT
HECBOMCTBEHHBIX TOBApOB, HE MEHsSS MPU ATOM CcBoero mpodwis. MHorue
CHEIUATN3UPOBAHHBIC Mara3vHbl CTaIM TMEPEnpoPUIMPOBATECA B Mara3uHbl CO
CMEIIAHHBIM acCcOpTUMEHTOM. OAHAKO, Kak IIOKa3aj OIbIT MOCIEAHUX JIET,
OOJBIIOr0 ycrexa MHOTMM W3 HHUX 3TO He mpuHecio. Ha coBpeMeHHOM jtare
HaOJIIOaeTCsl TEHICHIIUS BO3BpaTa K CIEHUATU3AIMK TOPTOBBIX OpPTraHMU3aIuil U
(bOpMHUPOBAHUIO COOTBETCTBYIOIIETO ACCOPTUMEHTA.

Kananbl pacrnpeneneHus ToBapoB TakKe MMEIOT 3HA4eHHE NpHU (HOPMUPOBAHUU
TOproBoro accopruMmenta. OTia)keHHas CUCTEMa IOCTaBOK yepe3 IpHeMiIeMble
JUTSL TOPTOBIIM KaHaJIbl PaclpeaesieH s, pPHTMUYHOCTH IOCTaBKU B HY>KHBIE CPOKH U
B HEOOXOAMMOM o00beme o0JerdaroT padoTry mo (QOPMUPOBAHUIO TOPrOBOTO
aCCOPTHMEHTa, 00ECIeUMBAIOT MPEATNIOYTCHHE 3aKyNOK TOBApOB, ISl KOTOPBIX
UMEETCsl HaTaKeHHas cHUcTeMa cObITa. DTUM OTIMYAIOTCS MHOTHE 3apyOeKHbIe
WIA COBMECTHBIE (OPMBI, HMEIONIME YEeTKO (YHKIMOHUPYIOIINE KaHaJbl
pacrpeziesieHus: TOBapOB.

Metonpl cTuMynupoBaHus cObiTa W (OPMHPOBAHUSA CHOpPOCA, B YACTHOCTHU
pEeKJIaMHasi MOJIJIEPKKa TOBAPOB, B YCIOBUSX HACHIIIIEHHOTO PhIHKA TAKKE BIIHSIOT
Ha (OpMHUpPOBAHHUE TOPTOBOTO  aCCOPTUMEHTa, TOproBble  OpraHU3AIUU



OCB060)KI[3IOTC$I OT JOPOTrOoCTOAMMUX 3aTpaT Ha pPCeKIaMy, 3a CYCT UYCTO
COKpamaroTCAa N3ACPKKH IIPOU3BOJACTBA U BO3PACTACT HpI/I6I>IJ'IB.

MartepuanbHO-TeXHHUECKasi 0a3a TOProBOW OpPraHM3allMU TaKKe MOXKET OKa3aTh
onpeJielIeHHOE BO3/IelicTBIE Ha (hOPMHUPOBAHKUE TOProBOoro accoptumenTa. Eciu y
GbupMBI  OTCYTCTBYIOT CKJIAJbl, OOECIEUYMBAIOIIUE COXPAHHOCTh TOBApOB B
HaJJIeKAIIMX YCJIOBHSIX, WIHM IUIOLIAAA TOPrOBOTO 3ajia ISl BBIKJIAJIKU TOBApPOB
CJIO)KHOTO WJIA Pa3BEpPHYTOrO0 aCCOPTUMEHTA, TO OpraHM3alUs HEAOJDKHA U
IUTAHUPOBATh (POPMHUPOBAHUE TAKOTO accopTUMeHTa. Hampumep, Heb3s BKIIIOUATh
B aCCOPTUMEHT CKOPOMOPTAIIHUECS WM 3aMOPOKEHHBIE MPOAYKThl MUTAHUS MPHU
OTCYTCTBHH XOJIOAUIBHOTO 000PYIOBaHHUSL.

PerynupoBanue mepeyucieHHBIX BbIIIE (AaKTOPOB COCTABISET CYTh YIPABICHUS
ACCOPTUMEHTOM H JIOCTHTaeTCsl IOCPEACTBOM YCTAHOBIICHHS ONPENEIICHHBIX
HOPMATUBHBIX TPEOOBAHMIA.

(http://www.studfiles.ru/preview/5569103/page: 7/#9)

Ex.46. Read the text. Explain in English the ways of commodities’ coding.

KoagupoBanue ToBapa - 93TO o0Opa3oBaHWE WM MPUCBOCHHE KOJa
KJIacCU(UKAIMOHHON rpynmne Wik o0bekTy kiaccudukamuu. Kox - 310 3HaK
WIM  COBOKYMHOCTh  3HAaKOB, TNPHUMEHSIEMBIX  JI1  OOO3HAYCHMUSI

KJIacCU(UKAIMOHHON TPYNIUPOBKHU U (MJIM) 00BEKTa KilacCU(pUKAIUU.

[lenp xoaMpoBaHMs - cUCTeMaTH3als OOBEKTOB U MPUCBOCHHE YCIOBHOTO
0003HaueHus (KoJja), Mo KOTOPOMY MOXHO HaWTH U paclo3HaTh 000U ToBap
CpeIy MHOXECTBA IPYTHX.

[TprcBoeHME KOAOB OCYIIECTBISIETCS HA OCHOBE OIPEACICHHBIX MPaBUI U
MeTo10B. [IpaBuiio KOAMPOBAHUS COCTOSIT B CIEAYIONIEM: - KOJI JOJIKEH UMETh
OTIPEJICIICHHYI0 CTPYKTYpPY TOCTPOCHHS; - KOJ JOJKEH OBITh BBIPAXKEH C
MOMOIIIBIO PA3JIMYHBIX, 3apaHee OOYCIIOBJIEHHBIX 3HAKOB; - KOA JOJDKEH
CIIOCOOCTBOBATh YMOPSIOUYCHUIO O00BEKTOB. CTpPyKTypa KoOJa - YCIOBHOE
0003HaYEHNE COCTaBa W IMOCJEI0BATEILHOCTH PACIOJIOKEHHUSI 3HAKOB B HEM.
CTpykTypa KOJila COCTOUT W3 TAaKUX DJIEMEHTOB, KaK an(aBUT, OCHOBAaHHE,
paspsn u anuHA. AndaBUT KoJa - CHCTEMa 3HAKOB, MPHUHSTBIX IS
oOpa3oBaHmsi kona. B kauecTBe andaBuTa AN KOAOB HamOojiee 4YacTo
NPUMEHSIOT THU(PBI, OYKBBI WIM WX COYCTAHUS, INTPUXU € IMPOOEIHI.
OcHoBaHMEM KoOJa Ha3bIBacTCs o00IIee YHCIO 3HAKOB B ero aindaBure.
[TocrmenoBaTeTbHOCTh PACMONIOKEHUST 3HAKOB K KOJIE OIMpENesieTcsl ero
pazpsiioM. Pa3psia koja - mo3uiust 3HaKoB B Kojie. J[miHa Kojia - 4MciIo 3HaKOB
B KoJie 0€3 yueTa nmpoOesioB.
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KoaupoBaHue TOBapoB M JIPYrux OOBEKTOB OCYLIECTBISETCS HECKOJIbKUMHM
cnocobamu. K HHM OTHOCATCS MOPSIAKOBBINA, CEPUMHO - TMOPSAKOBBIM,
NOCJIEI0BATEIbHBIN U MapajlIebHbIN CIIOCOOBI.

1) mopsiakoBbIN - 0Opa3oBaHKE M MPUCBOCHUE KOJIa M3 YMCEN HATYPaIbHOIO
psana. [lpumepoM MOPSIIKOBOTO METOJIa MOXKET CIIY>KUTh IMPUCBOCHHE UYMCET
(KO/IOB) B JKypHaJie TpYMIbl, TEMaM B IporpaMme. DTO camblii IPOCTON U
pacnpoCcTpaHEHHBIN METO]T KOJUPOBAHMSL.

2) cepuiiHO - TMOPSAKOBBIM - OOpa3oBaHWE W NPUCBOCHHUE KOJA M3 YHUCEN
HAaTYypaJIbHOTO psjla OOBEKTaM  KIacCHU(pHUKAIMU C  OINpeneTICHHBIMU
npusHakamu. (P-58- 11239- cepus nococeit, 60- cepust oceTpoB)

3) mocnenoBaTeNbHOE - O00pa3oBaHUME M MPUCBOCHUE KOAA W3 YHUCEN
HATYpaJIbHOTO psga OO0bEeKTaM KIacCH(PHUKAIMU C  HUCIHOJIb30BAaHUEM
UEPAPXUYHOTO METO/1a KIIaCCU(PUKALIUU.

4) mapayuieNbHBIN - 00pa30BaHUE W MPUCBOCHUE KOJIA U3 YHCE HATYPaIbHOTO
psiza ¢ UCIOJIb30BaHUEM KOJIOB HE3aBUCHMBIX TPYIIITUPOBOK, TIOTYyUYEHHBIX TIPU
dbacetHOM MeToae KiaccuduKamuu. (HAmp. BHHO: IO IIOCTaBIIMKY; - IIO
TEXHOJIOTHH ITPOU3BOJICTBA; - 10 CPOKaM BBIICPIKKH; - IO IIBETY;

(http://infopedia.su/1x5841.html)

Ex.47. Read the text. Translate all the terms and key words. Explain in
English what the responsibilities of a commodities expert are.

ToBapoBenbl— crneuuamTucThl, 00ECIEUNBAIONINE MPOJABUKEHUE TOBAPOB OT
M3rOTOBUTENIEH J0 MOTPEOUTENEeH C YyYEeTOM aCCOPTUMEHTHOW, KaYeCTBEHHOM,
KOJIMUECTBEHHOM M CTOMMOCTHOM XapaKTEPUCTHUK TOBapa, a TaKXKE 3arpoCOB
NOoTpeOuTENEeH.

Cam TepMHUH «TOBapoOBe» B OYKBAaJIHLHOM CMBICIIE MOKET OBITh UCTOJIKOBAH KaK
«3HATOK TOBapa» WM «CyOBEKT, 3HAIOMUN ToBap». IMEHHO riy0okoe 3HaHUE
TOBAPOB  OTJIMYAET TOBAPOBEIOB OT JPYIMX CHEHUAIMCTOB TOPrOBIIH,
MIPOMBIIJIEHHOCTH U CEJIbCKOTO X035ICTBA.

ToBapoBenbl OCYIIECTBISIOT MNPOPECCHOHATBHYIO JESTEIbHOCTh B TECHOM
B3aMMOJCHCTBUM C TEXHOJOraMu M Mapketojoramu. [lepBbie oOecneunBaroT
IPOU3BOJACTBO NPOAYKLHHU, T. €. CTOAT HAa HAYaJIbHOM OJTale MpPOU3BOICTBA
NPOAYKIIMH, KOTOpasi TIoKa ele He siBisieTcs ToBapoM. [lepexon mpoaykuuu u3
cdepsl TPOU3BOACTBA B chepy 0OpallleHus: 03HA4YAeT, YTO OHA MOJy4usia CTaTyC
TOBapa, U3 00BEKTAa TEXHOJOTHYECKON NEATETHbHOCTH MPOIYKIIHS, CTaBIIas TO-
BapoM, IIPEBpATUIIACh B 00BEKT TOBAPOBEIHON ACSITEILHOCTH.

TeopeTnueckue 3HaHMSI PEATU3YIOTCSI 4YEpE3 ONPEICICHHBIE TOBAPOBEIHBIE
HABBIKH, IOATOMY TOBapOBE]l JOJIKEH YMETh:



e  kimaccubuIUpOBaTH,  AHAJTU3UPOBATh M 0000mIAaTh  PE3yJbTaThl
OLIEHKM TOBapOB [0 pa3IM4YHBIM TpU3HAKaM (HAa3HAYEHHIO, HAJEKHOCTH,
COCTaBy U T. I.) Al Oojiee MOJHOTO YIOBJIETBOPEHHs CIpoca MoTpeOuTeneit
pa3HbIX CerMEHTOB PBIHKA, a TaKKe ISt CO3JIaHHUS
HNOTPEOUTENBCKUX TPEANOUYTEHHH U oOecreueHusl KOHKYPEHTOCIIOCOOHOCTH
TOBApPOB;

° OIIPCACIIATD 141 AHAJIN3UPOBATH II0KAa3aTCJ/INn ACCOPTHUMCHTA JIIA
JOCTHKCHU A paHHOHaHBHOﬁ aCCOpTHMeHTHOﬁ IMMOJIMTUKU OpraHu3aiuu ¢ y4cToM
HarpaBJICHUA Pa3BUTHA U COBCPIICHCTBOBAHUS TOBAPOB OAHOPOAHBIX I'PYIIII;

* OIICHHBAaTh KayecTBO TOBAapOB IyTeM BbhIOOpa HauOoyiee NpUEMIEMOR
HOMEHKJIATYPHI CBOWCTB u TIOKa3aTene, OTIpeAeICHUS
(daKTUUECKUX  3HAYCHWH ©  CONOCTABICHHS C  PErJaMEHTUPYEMBIMH
3HAYCHUSIMU;

° IIPpOBOJHTH JUArHOCTHUKY ,ZIG(i)GKTOB, BBIABJIATDH IMPUYINHBL nx
BO3HUKHOBCHUA  IJIA  IIPHUHATUA peHICHI/Iﬁ O BO3MOXHOCTHU (I/IJII/I HC
BO3MO)KHOCTI/I) MNpCaABbABICHUA HpeTeH3I/II>JI )51 MaTCpHUAJIbHBIX HCKOB
BHHOBHBIM JIMIIAM, a4 TAKXKC HCIIOJIb30BaHUA JIA IMHIOCBBIX, KOPMOBBIX ueneﬁ,
HpOMHCpCpa6OTKI/I NN YHUYTOIKCHUA,

* UICHTU(PUIIMPOBATh TOBAPHBIC MAPTUU, PACCUUTHIBATH U OTOUPATH MPOOBI B
COOTBETCTBHUH C YCTAHOBJICHHBIMU TPEOOBAHUSIMU;

® OmpecaciATh IMPHUEMOYHBIC U 6paKOBOqHBIC quciia I IpOBCACHHUA ITPUCMO-
CAAaTO4YHOI'O u TCKYHICTO KOHTPOJIA KadyeCTBa B COOTBCTCTBUU C
YCTAaHOBJICHHBIMHA TpC6OBaHI/ISIMI/I;

®* IPOBOAWUTH M3MCPCHUSA TOBAPOB W TOBAPHLIX HapTI/Iﬁ AJIs1 YCTAHOBJICHUA HX
KOJIMYCCTBCHHBIX XapaKTCPUCTUK Ipu yueTe Ha Ppa3HbIX oTarax
TOBAPOABMIKCHU A,

. YUYUTHIBATh dbopmupyroire dakTopsl ISt MIPOTHO3UPOBAHUS
KauecTBa M KOHKYPEHTOCHOCOOHOCTH TOBAapOB, a TaKkKe JUIsl OICHKU
BO3MOXXHOCTH  M3TOTOBUTEJI  BBIIYCKaTb TOBAapbl, YypPOBEHb KadeCcTBa
KOTOPBIX COOTBETCTBYET NOTPEOHOCTSIM KOHKPETHOT'O CEerMeHTa
PBIHKA; PEryaupoBaTh (DAKTOPHI, BIUAIONIME HA COXPAHSIEMOCTh TOBAapOB MPH
XPAHEHUU U MOJATOTOBKE K peanu3aluy;

¢ OCYHICCTBJTh KOHTPOJIb 3a CO3JAHHUCM H INOAACPKAHNCM KIIMMATHYCCKOI'O U
CaAHUTAPHO-TUTUCHUYCCKOI'O PEKNMOB XpaHCHUA,
PasMCIICHUEM TOBApPOB,

* y4acTBOBaTb B BBHIOOpPE HamOoJiee TMPUEMIIEMBIX BHJIOB TOPTrOBOTO
o0OpyOBaHUS IS XPAaHCHUS, TIOJTOTOBKHM K TIPOJIAXKE M PEaTU3aliK C YICTOM
0COOEHHOCTEHN TOBapOB 1580071 TOBAPHBIX TPy,
JUJIS KOTOPBIX 3TO 000pyI0BaHKUE OyeT MpeHa3HAYCHO;

* pa3pabaTbiBaTh M OCYIIECTBISATH MEPOMPHUATHS [0 MPEJOTBPAIMICHUIO U
CHIDKEHUIO TTOTEPD;



« o0ecneunBaTh MOATOTOBKY TOBAapoOB K peanu3aluu A (popMupoBaHus
HAJJIeKAIEro KayecTBa M KOJIMYECTBA, YIYYLICHUS TOBApHOIO BHUAA W
NPEAYNPEKICHUS pPEAIU3aLUU TOBAPOB, HE COOTBETCTBYIOLIUX II0 KayeCTBY
YCTaHOBJIEHHBIM TPEOOBAHUSAM;

« paboTaTb C  TOBapHO-CONPOBOAMTEIBHBIMA  JOKYMEHTaMHU s
ONpENENCHUs] W/WIM TPOBEPKUM BCEX XapaKTEPUCTUK TOBApPHOM MapTHH,
U3rOTOBUTENS M  IIOCTaBIUKA, JPYIMX CBEJIEHUH, HEOOXOAUMBIX JIs
JanbHEIe padoThl C TOBAPOM;

* BBIABIATH C TIOMOILIBIO PA3JIMYHBIX CPEJICTB OCHOBOIOJIAraOILYIO,
KOMMEPUYECKYI0 M IOTPEOMUTENbCKYI0 HH(POPMALUIO Ul HanboJiee IOJHOTO
O3HAKOMJIEHUSI C TOBapOM M CO3JaHUsl MOTPEOUTENHCKUX NPEINOYTEHHM, 4TO
MO3BOJISIET CTUMYJIUPOBATh COBIT TOBAPOB;

*  UACHTHU(QHUIMPOBATH TOBAp C  IOMOIIBI0  MapKUPOBKH  Pa3HBIX
BUJIOB, paciin(poBbIBaTh NHPOPMAIIMOHHBIE 3HAKM HAa MAapKUPOBKE U TOBApPHO-
CONPOBOJUTENBHBIX  JOKYMEHTax JUisl  MPEAOCTaBICHHUS]  MOTPEOUTENSIM
JIOCTaTOYHOM U JOCTOBEPHOMN MH(popManny;

° pa60TaTB C KOHKPCTHBIMU TOBapaMu — I/IIIGHTI/I(I)I/I]_II/IPOBaTB )51
OTHOCHUTD HxX K OHpe,Z[CJIeHHOI;’I aCCOPTHMeHTHOﬁ I'pyIIIic )51 BUIY,
OLICHHUBATDH Ka4yCCTBO, o0ecreynBaTh COXpaHCHHUC  TOBApPOB Ha  BCCM
IIYTHU UX OBUKCHUA K HOTpC6I/IT€J'II'O.

JIoJDKHOCTHBIE  O0SI3aHHOCTHM TOBapoBela perjameHTtupytorcss B «Tapudno-
KBaJTU(UKAIMOHHBIX XapaKTEpUCTUKaX (TpeOOBaHUSIX) MO OOIIEOTPaACIEBBIM
JIOJKHOCTSIM CITY KaIlAX».

(http://lektsii.org/3-109235.html)

Ex. 48. Read the text. Replace italicized words for their English equivalents.
Use the glossary.

Cucrema Pick to light

Cucrema Pick to light - ato cucmema 6eszdoymarncnozo omoopa 3akazoe, Koropas
MpeHa3HavYeHa JJIsl MOBBIIEHUS YP(HEKTUBHOCTH CUCTEMBI YHPAGIEHUA CKAAOOM
BO BCEX THUNAX CKAAOCKUX KOMNIAEKCO8 W OUCHPUOYMUBHBIX UEHMPOE. ITO
nudpoBas cucrema oTOOpa, KOTOpash HMCKIIOYAET HCIOJIB30BAHUE OYMaKHBIX
JIOKYMCHTOB M TIO3BOJSICT KOHTPOJHMPOBATH BCE HNEPEOBUINCEHUS HIOBAPOE
AJIEKTPOHHBIM cIocoboM. MHpopManuss OTHOCHTEIEHO BCEX 3aKa30B B Ipeieiax
KOMIITaHUU TiepefaeTcss B dJekTpoHHOM Buae B WMS-cucteMy u cOopuimk
MOJIY9aeT KOHKPEnHble 3a0aHUA TI0 OTIEPAIMSIM C TIOMOIIBIO CBETOBBIX MOTYJIEH,
Pa3MEIICHHBIX BO3JIe KaXI0W sAueiku xpanenus. CBETOBBIE MOIYJN YKAa3bIBAIOT
MECTO U KOJIUUEeCH 80 noeapd, KOTopoe He0OX0AUMO 0TOOPATh.


http://lektsii.org/3-109235.html

Cucrema Pick to light mo3Bonsier npoBoauThs onepauuu omoopa, copmuposxku u
uneenmapuzayuu. Takylo CHCTEMY MOXKHO WCIIOJB30BaTh B JUCTPUOYIHH (B
CKJIaax W JUCTPUOYTHBHBIX IIEHTpax Jf000W HAmMpaBICHHOCTH) H Ha
npouseoocmee (Ha POU3BOICTBCHHBIX CKJIaaX M JMHHUSAX COOPKH).

B otimune ot Pick to light, dymasrcnwiii oméop vimeet psii HeqOCTaTKOB, KOTOPBIC
3aMeUISIOT padoTy U CHIDKAIOT ee d(dekTuBHOCTh. B OyMaxkHOM MeTojie 0TOOpa
CYIIECTBYET MHOIO JOMOJHHUTENbHBIX 3aJaHUil JUId ormepaTopa KpoOMe CaMoro
otoopa. CoOopmuku Tpatar npumepHo 80% cBoero pabodero BpeMEHH Ha
MHOXECTBO JPYTUX 3aHATHH Kpome otOopa. Hampumep, Bpems TpaTUTCs Ha
IPOBEPKY JIOKYMEHTa, UCHpPABICHUE OLIMOOK, TIOUCK MECHIOHAXOMHCOCHUA
HEOOXOMMMON SIYCUKH, OCCIONIE3HOE TMEPEABIKEHNE MEKIY CTelJIaKkaMu |
suerikamu. [Ipu OymakHOM OTOOpE CIydarOTCs TaKUE OIIMOKHW: HETPABWIbHBIN
MOJICYET, HEBEPHO OTOOpPAHHOE KOJIMYECTBO, OTOOPAH HE TOT TOBAp, YIYIIEH TOBAP
pu otoope.

Cuctema Pick to light uMeer psin mpeuMylnecTB B CpaBHEHHH C OyMasKHBIM
MeTOJI0M oTOOopa:

IHogviuwenue npodykmueHocmu: B CPEIHEM MPOAYKTUBHOCTH IOBBIIIAETCS Ha
50% u Gobliie, a B HEKOTOPBIX cuTyarusax 10 200%;

Cokpawenue Koauvecmea ommoOok oToopa B cpeaneM Ha 70 — 90%;

UneanpHas touHocTh. Ilokazarens Tounoctm 99,99%, Tak Kak OIIMOKH
(aKTHYECKH BCEr/la MOTYT OBITh YCTPAHEHBI;

Y ckopeHue nposedenus onepayuit,

Ilpocmoma, naoexcnocmop u 2udOKocms onepayuil;

Ymenvwmenue pavoueit nazpysku u mpeoosanuii npu ooyuenuu;
YMeHbIlIeHHEe KOJTNYeCTBa paOOTHUKOB,

Hacrpoiika CUCTEMBI ¢ yU€TOM WHIUBUIYAIbHBIX YCIOBUHN paOOTHI;
Omcnescuganue coCmoaHuA 3aKa3a B PpEAIbHOM BPEMEHHU;
OTcnexuBaHue COEpPKaHMS KKION SUYEHKU B PEalbHOM BPEMEHU;
KopoTtkuii nepnoa oKkynaemocTu;

['naBHbIe cocTaBsrone cucrembl Pick to light — aTo cBeToBBIC MOIYTH, KOTOpBIE
Pa3MEIIATCS BO3JIE KAXIO0M SYECUKN XpaHEeHUs. FIMEHHO 3TH MOAYJIM YIIPABIISIOT
paboToit COOPIIMKOB, COOOMIAIOT MH(POPMAIIUIO HEOOXOAUMYIO I MPOBEICHUS
OTIepAalIHH.

['maBHbIC 3eMeHThI Moayis cucteMbl Pick to light — sTo amcmneit m kHOmKa
noaTBepkaeHusA. Jlucmiieli oTtoOpaxkaeT Ko.iuuecmeo eOounuy s oTOOpa, a
OosbInas, sipkas KHOIKA TOJATBEP)KICHUS MHUTAeT, yKa3blBass SUEHKY M3 KOTOPOM
HEOOXOIMMO TMpoBecTH 0TOOp. PaznuuyHble KOMOWHAIIMKM CBETa, LIBETA, 3BYKOB U



KHOTIOK  TO3BOJISIIOT ~ TMPUCIIOCA0NMBAThCS K OONBIIOMY  JTMAIa30HY
WH/IMBUIYAJIbHBIX CUTYaIUH.

TexHuyeckne OCOOECHHOCTH CBETOBBIX MOJyJIEH, KOTOpBIe 00ECIEeYnBaIOT
agppexkmuenocmo pabomet Bceii cucremsl Pick to light:

['MOKOCTh yCTaHOBKM (BO3MOXKHOCTh YCTaHOBKH, MEPEMEIICHHUs, I00aBICHUS
MoAyJIel B 11000€ BpeMs, Jaxke BO BpeMsl pabOThI CUCTEMBI);

OTCYTCTBI/IC HCO6XO,ZII/IMOCTI/I B OﬁcﬂnyCUBaHMM;

Hu3kas mOJABEP)KEHHOCTh BIUSHUIO TEMIEPAaTypbl BO3JyXa B ITOMECIICHUU
(BeLmepkuBaeT auana3zoH Temmneparyp -30 C / +50 C);

Yemoniuueocms x BO3neiicTBHIO BOABI (paboTaeT B IMOMEIIEHWH C BBICOKOU
BJIAYKHOCTBIO);

Cmoiikocms K yJapaM U 3arps3HCHUSIM;
Paznuynbie KOMOMHALIMK CBETA, 1IBETA, 3BYKOB U KHOTIOK;

be3oymaxHast cucrema otOopa Pick to light coBmectuma c sro0oit cucmemoi
ynpagnenusn ckiadom - WMS, dro TO3BONSCT ydoenemeopamsy robble
nompeOHOCMU 3aKA3UUKA.

(http://www.ant-tech.ru/solutions/picktolight/)

Ex. 49. Read and translate the text.

OTBeTCTBEHHOE XpaHeHue TOBapoB: OCHOBHbLIC 0CO0EHHOCTH

B coBpemeHHOM OuW3HEce MPUXOIUTCS MOCTOSHHO pemaTh OONbIIOE KOJIMYECTBO
npo0seM, KOTOopble HE TeprsaT oriararensctBa. Hampumep, yToObl 3¢ pexkTUBHO
OpraHU30BaTh TOPTOBBINA MPOLIECC, HAZAO HE TOJBKO MPOCYUTATh CXEMBI 3aKYIOK U
MOCTaBOK, HO M CO3/1aTh HAJUICKAIME YCIOBUS [JIsl XPAaHEHUS 3aKyIUIEHHBIX
TOBapoB Ha ckiane. llpu 3ToM cienyer y4yuThIBaTh OCOOEHHOCTHM XpPAaHEHUs
KaXIO0r0 OTIENbHO B3SITOIO U3JENHS, CPOK €ro TOJHOCTU (JUIs THILEBBIX
MPOJYKTOB) U T. II.

Jns  mMakcuManbHO  A(PQPEKTUBHOrO  pelIeHHs ATUX  MPOOJEM  MOXKHO
BOCIIOJIB30BAThCSL yCIyramMu (upM, CrHenuamTu3upyoNMXcs Ha OKa3aHUM TaKOH
YCIIYTH, KaKk OTBETCTBEHHOE XpaHEHUE Pa3HOOOPa3HBIX TOBAPOB.

I'1taBHOE MIPEUMYIIECTBO YCIYTH CKJIaJl OTBETCTBEHHOE XPAHEHHUE 10 CPABHEHUIO C
apeHJI0N CKJIaJICKOT0 MOMELIEHUSI COCTOUT B OTCYTCTBHUM HEOOXOIUMOCTH IJIATUTh
3a HUCIOJB30BaHUE JIMIIHEH Iulomaav. BenuuuHa omuaTel  ONpEACIsCTCS
UCKJIIOYUTEIIBHO pa3MepaMu Ipy3a U CI0XKHOCTBIO CO3/1aHUsl TPEOYEMBIX ISl HETO
YCJIOBUM XPAHEHUS.



Kpome Toro, npu apeHe 0ObIYHOTO CKJIa/ia BIAICIbILy MPEANPUITHS TPUXOIATCS
pemiath TpoOJeMbl € MOKYINKOW/apeHI0M CHeUTEeXHUKH (BCEBO3MOKHBIX
MOTPY34YMKOB U T. I1.) ¥ MPUEMOM Ha paboTy IepcoHana, 00JIaaaniero Tpedyemoit
KBAIM(PUKALMEH JJIs1 yOpaBJICHUs TEXHUKOM, a TakKe /I B3BELIMBAHUS U
yHaKkoBKU Tpy30B. UTOOBI HUCKIIOYUTH HEOOXOAUMOCTH PEIICHHS BCEX ATHUX
npo0ieM, JOCTaTOYHO MOANUCATh JOTOBOP OTBETCTBEHHOTO CKJIAJCKOTO XpaHEHUS
CO CHEIUATN3UPOBAHHON (PUPMOH.

Cormacio Hopmam ['K P®, 3akmroueHune J0roBopa XpaHEHHsS JOJIKHO
IIPOU3BOJUTHCS B MMCbMEHHOM (popMme, KOTopasi MOHATHA obenmM ctopoHaM. [Tocme
OKOHYAHHSI CpOKa XpaHEHWs NpHHAMIEKANMX KIACHTY (MOKIAKEIATENI0)
U3/IeNuil OH JI0JDKEH 3a0paTh CBOE MMYILECTBO.

BJ'IEII[GJ'ICH CKJIAACKOIO IMMOMCHICHHA B TCUHCHUC BCCTO IMCPHUOJa HAXOXKICHUA I'py3a
Ha XpaHCHUHA JOJDKCH oOecIieunBaTh IIOKJIAXCAaTCIIIO BO3MOZKHOCTbB
KOHTpPOJIHUPOBAThL €TI0 COCTOAHHUC LCIMKOM HIN YaCTHYHO (B BUAC 06pa3u03
H3I[GJIHI>1, KOTOPBIC BXOIAT B €TI0 COCTaB).

[Tomumo »3TOro, (Qupma, oOKasbIBarollas YCIYTd OTBETCTBEHHOIO XpaHEHUS,
o0s3aHa TMPETOCTaBUTh CBOEMY KIHUEHTY OJUH M3 CIEAYIOIUX JTOKYMEHTOB,
YIOCTOBEPSIOMUX (aKT MPUHATHUS €l ONPEICTICHHOTO TPpy3a:

KBUTAHIOHWIO YCTAHOBJICHHOI'O 06pa3ua;
IIPpOCTOC HUJIN HBOﬁHOG CKJIaACKOC CBUACTCIIBCTBO.

Hcxonda u3 BCEro CKa3aHHOTO BBIIIE, MOXHO CHENAaTh BBIBOJA, 4YTO JIOTOBOP
XpaHEHUs MPEACTABISIET COOOM PAa3HOBHJIHOCTh JOKYMEHTALMU, KOTOPAsl CIYXKHUT
rapaHTHEe OKa3aHWs BIAJENbIy I'py3a ONPEIEICHHBIX YCIYTr, 00€CIeUnBaAIOIINX
€ro COXpaHHOCTb B TEUEHHUE YCTAHOBJIIEHHOTO B 3TOM JIOTOBOPE CPOKA.

(http://expert.ru/2017/03/28/otvetstvennoe-hranenie-tovarov-osnovnyie-
osobennosti/)

Ex. 50. Read the text. Underline key words. Translate the text into English.

B ADPOITIOPTY 3AIEP’KAHBI 82 KOIIIEJIBKA
06.04.2017

CyMKH U KOULIENIbKH Ha JII000M LIBET U BKyC rpakaaHuH Kuras Be3 Ha camonére u3
[lexkuna, 1O ero cloBaM, IO TMpockOe OJHOM U3  XabapOBCKUX
npeanpuHuMarenbHul. OaHako O HEOOXOJIMMOCTH 3aJeKIapUpOBaTh TOBAPHI,
OYEBUIHO, HE MPEIHA3HAYEHHBIE I JIMYHOTO IMOJIb30BAHUS, MY>KUMHA HE 3HAI U
He OBUT TPEAYNPEXKICH OXHUIarolled ToBap XabapoBYaHKOM. JlOMKHOCTHBIMU
JUIAMU TaMOXEHHOro mocta Aspornopt XabapoBck XabapoBCKOW TaMOXKHU ObLI
I[PECEUYEH BBO3 HE3aJCKIApPUPOBAHHOM KOMMEPUYECKOM IAPTUM TaJaHTEPENHBIX
TOBApOB.



Kak coobmuna mpecc-cexkperapb XabapoBckoi TaMoxxan Buktopus Anémmna, 82
KOLIEJIbKa U3 UCKYCCTBEHHOU KOKU U 30 CHHTETUYECKUX CYMOYEK OTIPABIICHBI Ha
TOBAPOBEIUECKYIO KCIIEPTHU3Y C LIETBIO OMPEACIICHUS UX PHIHOYHONH CTOMMOCTH. A
B OTHOIICHHH OT3BIBUYMBOTO, HO HEOCBEAOMIIEHHOTO O MOPSAKE IMepeMenieHus
TOBAapOB 4Yepe3 TAMOXEHHYIO TpaHully rocts u3 Kurtas Bo30yxIeHO neino o0
aJIMUHUCTPATUBHOM IIpaBOHapylieHnu 1o dvactd 1 crateu 16.2 Komekca 00
aJIMUHUCTPATUBHBIX IpaBOHAPYIICHUSX «HenexmnapupoBanue TOBApOB,
MOJICKAIINX TAMOKEHHOMY JE€KJIApUPOBAHUIOY.

Kaxaplii mpeanpuHUMaTedb 3HAET, YTO BCE TOBApbl, BBO3UMBIC Ha TEPPUTOPHIO
EBpazuiickoro skoHomuyeckoro corws3a (EADC) nmns komMMepyeckux Uemew,
o0araroTcsi MOLUTMHOM, a TOBapbl, BBO3UMbIE Ha Tepputopuio EADC ans auaHoro
MOJIb30BaHUs, TpU COOJIOAECHUH CTOMMOCTHBIX ¥ BECOBBIX OTrpaHUYCHUUN
TAaKOBBIMH TMOIUIMHAMHU He oOjaratorca. OJHAKO YTO TOJBKO HE MPUIYMBIBAIOT
OpEeIIpPUUMUYUBbIE TpaXkJaHe, >KEJNAIIUe COKOHOMHUTh. Tak, KOMMepyecKue
TOBapbl HEPEJIKO BBIAAIOTCS 3a BEIIM AJIs IMYHOTO MOJIb30BaHMs, B pacuere Ha To,
4TO «11oBe3eT». Ho CTOUT 1n OBUMHKA BbIIETKN?

Tak, Hampumep, IMOLUIMHA 3a BBE3CHHbIC IpaxkgaHuHOM Kwuras 82 komenbka
cocraBuia Obl He O6onee 4000 pyOsield, pu YCIOBHM, YTO MY>KUMHA 3aIIOJHUI ObI
NACCaKUPCKYI0 TAMOXKEHHYIO JIEKJIapalliio U BHIOpai «KPACHBIN KOPUIOpP». A BOT
aJMUHUCTPAaTHBHAs CaHKIUSA 32 HEICKIAPUPOBAHME TOBApOB, OXKUAAIOIIAS €ro
Ternepp, coctaBUT OT 50% 10 200% cTOMMOCTH akceccyapoB ¢ MX KOH(HCKauuen
i 0e3 TaKOBOM.

Ho BOT emie oguH HIOAHC, 4acTh TOBapOB MAapKUPOBAHA TOBAPHBIMHU 3HAKaAMU
U3BECTHBIX OPEHJI0B, BKIIIOUEHHBIX B PocnaTeHT, a BOT AaBaJ Jid paBooOIaaaTellb
paspelnieHue Ha BBO3 TaKUX TOBApOB MJii KOMMEPYECKMX LEeJeH, MOKaXKeT
paccienoBanre. XaOapOBCKOM TaMOXHEH B YCTAHOBJIEHHOM TOpsiKe Oyner
HaIpaBJieH 3alpoc MPEeACTaBUTEISIM IpaBooOsiagaTesiel, YbM TOBAapHbIE 3HAKU
YKpaIlaroT BBE3EHHYI NPOIYKLHUIO, C LEJIBI0 ONPENEIICHUs HaJu4us MPHU3HAKOB
KOHTpa(haKTHOCTH.

B npaktuke XabapoBcKoii TaMOXKHU ObUT CITy4aid, KoT/ia yiep0O OT BBE3CHHOM s
Opofaku Ha TeppuTopuio PoccuM CyMKHM € HE3aKOHHBIM HCIOJB30BaHUEM
toBapHoro 3Haka « CHANEL» npaBoobnagatens ornenun 6osnee ueM B 130 Thicsd
pyOuseii. B nanHOM ciyyae npeaycMoTpeHa aJMUHUCTPAaTUBHAS OTBETCTBEHHOCTb.
A BOT ecnu cymMma ymiepOa, 3asBieHHas mNpaBooOiajaareneM, mnpesbimaer 250
THICSIY pyOiei, TO JHUIO MOXET OBbITh TIOJBEPKEHO YXKE€ YrOJIOBHOMY
IpeceI0BaHuIo.

IToarorosui O.I'neboB
(https://toz.khv.ru/newspaper/est_problema/v_aeroportu)

Ex. 51. Read the article and translate it into English. Render the article.



B mnepvckue MarasuHbl NOCTABJAAKT (anbCcHPUIUPOBAHHYIO MOJIOYHYIO
MPOAYKIHIO

MecTHBIN NpCAIIPUHUMATCIIb HC TOJIBKO ITOAACIBIBACT IIPOAYKIHWIO H3BCCTHBIX
HpOHBBOHHTeHGﬁ, HO IICPCYIIAKOBBLIBACT HCIIOPYCHHBLIC TBOPOT' U MOJIOKO. 3areM
TOBAPLI ITIOCTABJIAIOT B TOPIrOBBIC TOYKHU U AAKE NCTCKHUC Callbl.

BeIBIIMIT COTPYIHUK NEPMCKONM KOMIIAHWH, 3aHUMAIOLIEWCs MPOU3BOJACTBOM U
peanu3anueldl MOJIOYHOM NPOAYKIMH, paccka3ajl O TOM, KaK Ha HOpeaNpusTUN
MOJICNBIBAIOT  «MOJOYKY». [lo ero crmoBamM, pabOOTHUKA  KPYIHOTO
IpeaNpUHUMATENS] HAKICUBAIOT Ha YMAKOBKH OOE3JIMUYEHHBIX TOBAPOB ITHKETKU
M3BECTHBIX IPOU3BOAUTEIIEH.

Tam xe, kak mumer «Au®@-IIpukambe», NEPEyNaKkoOBBIBAIOT IPOCPOUYEHHYIO
MOJIOYHYIO IPOAYKIUIO.

- Cxman paboraer B 1aBe CMeHBI. /[HeM - JierajabHO, a HOYBIO TEPEXOAUT Ha
MOATNOJIbHOE MPOU3BOACTBO. Ha cMeHy BBIXOAST JApyrue COTPYAHUKA — B
OCHOBHOM racrapOaiitepsi-Henerayibl. Hu y KOro Het Jlake CaHUTapHBIX KHIDKEK.
Bech mpocpodeHHBI TOBap, KOTOPHIA BEPHYJIM M3 Mara3uHoB, HJIET B JEIIO.
CMeTaHy U TBOpPOT CBAJIMBAIOT B OJIHY €MKOCTh, MEPEMEIIMBAIOT U (PacyloT B
HOBYIO Tapy, - COOOIIMI ObIBIIUN paOOTHUK MIPEATPUITHUS.

[Ipr »TOM YacTh TaKOW MPOIYKIHMH IIOCTABISIOT B JETCKUE Cajbl, IITKOJBI U
OOJIBHUIIBI.

[lo undopmanmu wuznanus, K paccieioBaHuio naena noxxiaouwics OBJIl mo
[Tepmckomy kpatro.

AHACTACHSA ABPAMOBA
(www.permnews.ru/novosti/incidents/2017/03/22/v_permskie_magaziny)

Ex. 52. Read the article. What is the main idea of the article.

B Poccnu miianupyrot Bo3poauts cuctemy 'OCTos.

Kakum o0pa3om BBejeHHE €AMHBIX CTAHIAPTOB MOXKET CKa3aThCs HA MOJHOMN
UHyCTPUU

28 mapta 2016, Tana OcuHOBCKas

B cenrs6pe mpouutoro roga moptan Profashion omyGnukoBan wHbopmanmo o
ToM, 4Tto PockadectBo (OOwmepoccuiickasi mporpamma 3KCIEPTHOM OIEHKU
KauecTBa OTEYECTBEHHBIX TOBApoB H yciayr. — "BemomocTtu'") maHupyer
YCTaHOBUTH TOBBINIEHHBIE TPEOOBAaHUSA MJsl TMPOAYKIUMH, TpPETEeHAYIOMEH Ha
nosnydeHnue Poccuiickoro 3Haka kadectBa. OKa3ajloch, 4YTO HOBILECTBO KOCHYJIOCH



HE TOJIbKO €/Ibl U HAaIUTKOB, HO U U3JICJIMU JIETKOW MPOMBIIUIEHHOCTH (OJEXK/IbI,
00yBH), koTophie npou3BoAsAT B Poccun. K 2020 r. ynucno «cranaapToB» (TO €CTh
KaTeropuii TOBApoOB, MOJUIEKAIIUX OlleHKe) nocTUrHeT §0. MHumarop nporpaMmbl
— yXke ynoMmsiHytoe PockadecTBO, opraHu3alisi, CO3/JaHHAsl MO PACTIOPSKEHUIO
npaBuTeNbCTBA B TmpouuioMm roay. OnHa paboTaeT B COTPYJHUYECTBE C
npoQUIbHBIMA ~ MUHUCTEPCTBAMHU M BEIOMCTBaMH —  MUHIPOMTOPIOM,
Muncenbsxo3om, Pocctangaprom u PociorpedbHaazopom.

«[TogobHBIe OpraHM3aIi YCHEIIHO paboTaloT B APYrHX CTpaHax: B ['epmanum,
ABctpun, @unnsuauu, JlatBum, benopyccun, — pacckasbiBaer Unbs JloeBckuid,
3amecTuTenb pykoBoaurensa PockadectBa. — [1oaToMy npu co3gaHun poCCHCKOTO
aHaJiora YYHUTBIBAJICS OMBIT, B YaCTHOCTH, HEMELKOr0 HMHCTHTYTa MOHHTOPHHIa
kaugecTBa Stiftung Warentest, cymecryromiero yxe 6osiee 50 yer. IIpencraBbre,
yYpOBEHb JOBEpHUsl HaceleHus ['epMaHWu K HEMY BBIIIE, YeM K TMOJULUU WIH K
LEpKBH | »

B cocraBe paboueil Tpymnmbl OKCHOEPTOB — MPEACTABUTENU  TOpProBo-
NPOMBINIUICHHONW Tanatel P®, a Takxke BeAyIIMX COOOIIECTB MOTPEOUTENECH,
COI030B MPOU3BOJUTENCH U TOPTOBBIX CETEH — COOCTBEHHO OpPTraHMU3aIui, KOTOPbIE
W TaK Ha TPOTHKEHUU TOCIHEIHUX JIET 3aHUMAIUCh Pa3pabOTKOW CTaHAApTOB
KaueCcTBa MPOAYKIUU. DKCIEPTHI-OLEHIIUKH YK€ Ha4YaJld MOHHUTOPUHI TOBAapOB U
pa3paboTKy €IMHBIX CTaHJIaPTOB KayeCTBa.

DKOHOMHUYECKHM KPU3HUC NIEPETACOBAI BCE KapThl HA MOJHOM pbIHKE Poccum.
M3MeHeHus KOCHYJINCh U CETMEHTa TOBAPOB, U CETMEHTA YCIYT KJIacca JIFOKC.

B PockauecTBe yBepeHbI, YTO MOJOOHOW HHUIIMATUBBI B HAIIEW CTpaHE >KIalu
JABHO KaK NMOTPEeOUTENH, TaK U y4acTHUKH pbiHKa. «CornacHo onpocy BLIUOMa,
MPOBEICHHOMY 10 HaIllEMY 3aka3y B mponuioM roay, MapkupoBke 'OCT nosepsier
77% pOCCUsH, a 3HAYNT, TAKAE TOBAPHI MOJB3YIOTCA NOBBIIEHHBIM CIIPOCOM. B TO
ke Bpemsi 82% poccusiH yBEpPeHbl B HEOOXOJUMOCTH CO3/aHUSI €IIUHOMN
rOCyJIapCTBEHHOM CHUCTEMBI, IpPHUCBavBaroUled PoccHiCKUMI 3HAaK KadecTBa, —
ropopuT JloeBckuii. — Mbl HaMepeHbl yCTaHABJIMBATh BBICOKHE TpPEeOOBaHUS K
XapaKTepuCTHKaM ToBapoB. M Hauanmu ¢ 1eTCKOM 0Aekbl U O0YBU».

Tax, cnemuanuctel PockauecTBa yke pa3paOoTanu CTaHAAPTHl UL JIE€TCKOTO
TPUKOTAXXHOTO Oenbsi. VM mepBble 3HAKM KauyecTBa y>K€ BPYUEHbBI, B YaCTHOCTH,
IPOU3BOJUTEINSM MOJI3YHKOB. « MBI MPOBEIN BEEPHOE HccienoBaHue 22 00pa3LoB
no 23 mapaMmerpaM kadecTBa U Oe3omacHocTU. [loMHMO (QYHKIIMOHAJIBHOCTH
oOpamiasii BHMMaHWE€ M Ha JaM3ailH, — pacckaspiBaer Enena Capatiesa,
3aMmecTuTeNb pykoBoguTens PockadectBa. — Hampumep, Mbl yCTaHOBWIIM, YTO
pa3Mepsbl IEKOPATUBHBIX AJIEMEHTOB Ha MOJI3YHKAX JIOJDKHBI ObITh HE Oojee ueM 4
X 4 cM, Belb M3-32 KPYMNHBIX aNIUIMKAUUMNA W TPUHTOB YIUIOTHSETCS MOJOTHO,
KOTOpO€ MOXET HaTepeTh KOXKy peOeHkay. Eie onHO 00s3aTenbHOE yCIIOBHE
COOTBETCTBHSI KayeCTBY — CTOIPOLIEHTHO HATypAJIbHBIA COCTaB. «Y OIHOTO
npou3BoauTeNs Ha 3THKeTKe 3Haumiics 100%-Hblid XJIOMOK, a B PEAIbHOCTH €r0
coJiep)KaHKe B TKaHU COCTaBUIIO Bcero 53,9%», — mobasiser CapaTiieBa.
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CHAPTER II.

QUALITY MANAGEMENT AT THE ENTERPRISE. YITPABJEHUE
KAYECTBOM HA NPEJIPUSITUNA. QUALITY CONTROL (OBILIMIA

NPO®UJIb)

2.1. GLOSSARY

abnormal operating conditions
abuse

accept/reject criterion
acceptable

acceptance (ACC)
acceptance check-out
acceptance certificate
acceptive

accident aftermath
accident/incident analysis
adaptive quality control
adulteration/counterfeit
adjustment

Administration of Quality
Supervision, Inspection and
Quarantine

admissibility

advantage

adverse conditions

HEHOPMAJIbHBIE YCIOBUS IKCILUTYaTalluu

1 .HenmpaBWIIbHOE yHOTpEeOIeHHUE; 2.9KCILUTyaTallH C
HapyLIEHUSIMH TPABUI

KPUTEPUI OLIEHKU F'OJTHOCTH

TOJIHBIN K IPUEMKE, IIPUEMIIEMBI, TOITyCTUMBIN

IIPUEMKa

IIPUEMOYHBIE UCTIBITAHUS

aKT IPUEMKH, IPUEMOYHBIN aKT

TOJIHBIN K IPUEMKE

IIOCJIEACTBUSA POUCIIECTBUS

aHaJu3 aBapui U MPOUCIIECTBUN

aZJalTUBHBIA KOHTPOJIb KA4eCTBA

danbcudukar

1 .perynupoBka, HaCTpOIMKa, COTJIACOBAHUE,

IIPUBEJICHUE B COOTBETCTBUE; 2.MIOJATOHKA

AIMUHHCTpanus 10 HA/I30py 3@ KaYECTBOM,

MHCIIEKINSM U KApAHTUHY

JOMTYCTUMOCTh, BO3MOYKHOCTD
IPEUMYIIECTBO, BHITOa
HEeOIaronpusITHbIE YCIOBUS




ageing

American Standards
Association (ASA)
American Society for Quality
Control (ASQC)

amount of inspection
amount of protection
amount of wear
amelioration

analysis of defectives
applicable

appraisal

approval

assembly

assembly and check-out
(ACO)

assessment

assistant quality controller
assurance

audit

bad quality

Balance Scorecard
banking supervision
benchmark/output rating

benchmarking

best practice

best quality
business process

reengineering (BPR)
capacity

CTapCHUC, N3HAIINBAHNC
AMepI/IKaHCKaSI accoranuAa CTaHOAApTOB

AMepHKaHCKOe OOLIECTBO CHEIUATNCTOB 110
KOHTPOJTIO Ka4eCTBa

00bEM KOHTPOJIS

CTETICHB 3aIUTHI

CTENEHb U3HOCA

YIIyYIIICHHE, TIOBHIIIICHIE Ka4eCTBA
aHanu3 Ae(PEKTHBIX U3AeNUn

MIPUTOHBINA, COOTBETCTBYIOIINN
AKCTIEPTH3a, OIleHKa (KauecTBa)
0J100peHre, yTBEPKICHNE, PACCMOTPEHUE
cOopka, MOHTaXx, COOpHas JIeTalb/y3el
cOOpKa U KOHTPOJIb

OIIEHKAa
MOMOITHUK UHCIIEKTOpA 0 KaueCTBY

rapanTus (KauecTra)

MPOBEPKA, PEBU3HUSI; BHYTPEHHUN aHAIN3
XO03SIMCTBEHHOM JESITECIIbHOCTH

IJI0X0€ Ka4eCTBO

cOaaHCUpOBaHHAs CHCTEMa IToKa3aTesen

HaJ[30p 3a JIeSITEIHbHOCTHIO OAHKOB

OIIEHKa MPOU3BOUTEIBHOCTH; CPABHEHHUE,
COITOCTaBJICHUE

COIIOCTABUTEJIbHBIN aHAIN3 Ha OCHOBE ATAJIOHHBIX
MoKa3aTeNei; STAJIOHHOE UCIIBITAaHUE,

nepeioBas MPakTUKa, METOIbl TPYA;
MPaKTUYECKUE PEKOMEHIAINY; ONITUMAIIbHBIC
MeTo bl dddeKkTruBHAs padboTa

Jy4llee Ka4yeCcTBO, BBICIIUN COPT

IIepeCTpoiika, peopranu3aiys OU3Hec-IMpoIECCOoB,
PEUHXEHUPUHT

1.ciocoOHOCTD, 2.1IPOU3BOIUTEILHOCTD,
3.mporycKHasi ClIoCOOHOCTh

MpUYMHA OPAKOBKH




cause for rejection
caution

certificate of compliance

certificate of damage
certificate of fitness
certificate of quality
certification

Certified Quality Manager

(CQM)
certify

check-out error

Civil Code of the Russian
Federation

close control

Codex Alimentarius
Commission

commercial standard
company-wide quality
complain

complaint

comply with/meet the
requirements

conditions of work/ labour
conditions/ working
environment/ conditions of
employment
conformity/conformance to
consistent quality
construction supervision
Consumer Right Protection

MIPEIOCTOPOKHOCTD, IPEAYIIPEKICHAE,

peKIamarys, peKIaMarOHHbIA aKkT

CBUJIETEIHCTBO O COOTBETCTBUH YCTAHOBJICHHBIM
TpeOOBaHUSIM

CBUJIETEIHCTBO O TTOBPEKICHUN TOBapa

YIOCTOBEPEHHUE O IPUTOTHOCTH K IKCILTyaTaIlluu

aKT O Ka4eCTBE

1.BBITaYa CBUICTEILCTBA, 2.CBUICTEILCTRO,

yIOCTOBEPEHUE MOATMHHOCTH

MEHE/KEp M0 cepTUPUKALNN KauyecTBa

YIOCTOBEPATH, YTBEPKIAATh, 3aBEPATH, pPa3peIlaTh
olInOKa, JOMyIEHHas! TPU MPOBEPKE
['paxxnanckunii konekc Poccniickon Penepanun

JKECTKHI KOHTPOJIb, TIIATEIbHBIA KOHTPOJIb
Komuccus no Beipadotrke Cropaa [1paBun
MPOM3BOJICTBA U PACIIPOCTPAHEHHUS MTUIIEBBIX
MPOJTYKTOB

MPOMBIIIJICHHBIN CTaHIAPT

VIIPABJICHUE KAY€CTBOM HA YPOBHE KOMITAHUU
MOJIaBaTh PEKJIaMALIMIO WJIM TPETEH3UIO,
’KaJIOBaThbCs

peKIamMarus, MpeTeH3us

COOTBETCTBOBAThH TPEOOBAHUSIM

YCJIOBHUS TpyAa

COOTBETCTBHE UEeMY-JINOO

OJTHOPOJTHOE Ka4ueCTBO

HAJ30p 32 BEJACHUEM CTPOUTEIHHBIX padOT
3aKoH 0 3alIuTe IpaB MOTpeOuTENeH

OO0111eCTBO 3aIUTHI IPAB NOTpeOUTENEH




Law

Consumer Rights Protection
Society

contract quality

control cycle

counterfeit

crack-up

craft error

crash crew

criterion

critical control point
crucial variable
current check/control
customer approval
damage

defect

defect analyst
defect cost
degradation

degree of merit
deliberate violation
delivery quality
demurrage
depreciation

derating
detection
deterioration

diagnostics

director of maintenance

KaueCTBO, OTOBOPEHHOE KOHTPAKTOM
MHTEpPBAJI MEXKY ITPOBEPKAMU

KOHTpadakT

aBapusl, OJIOMKa

OIIMOKa BCJIEICTBUE HEIOCTATOYHOMN
KBaJTu(UKALINH

aBapuiiHas Opuraaa pabounx

KPUTEPHUIA, IPU3HAK

KPUTHYECKasi KOHTPOJIbHAS TOUKa
KpUTHUYECKUM (pakTop

TEKYIIHW KOHTPOJIb

0J100peHue 3aKa3urKa

NOBPEXJICHUE, TOpYa, pa3pylIeHue, yiepo,
MOTEPH, MOBPEXKAATh, MOPTUTH

nedeKT, HeTOCTaTOK, U3bsIH, HEUCIPABHOCTh
CHELUAINCT 110 aHAIN3y HEHCIPAaBHOCTEN
CTOMMOCTbH HEUCTIPABHOCTH

Jerpajanus, NOCTENeHHOE YXYIIIEHNE KauecTBa
MOKa3aTellb KauecTBa

IpeIHAMEPEHHOE HapyLIEHUE

Ka4eCTBO MOCTAaBIISIEMOU MPOAYKIIUH
l.uTpadHas HeycTolKa, 2.11aTa 3a IpOCTOM

1 .amopTH3alus, U3HAIUBaHUE, 2.(HU3NIECKUN
W3HOC, 3.MOpaJIbHBIN U3HOC, 4.00€ClIeHUBaHKE,
CHUKECHME MPOJIAXKHOW CTOMMOCTH, 5.CKHIKA Ha
nopuy ToBapa

l.orpannyeHne qOMyCTUMBIX YCIOBUN
AKCIUTyaTaluu, 2.0TKIIOHEHUE OT HOPMBI
oOHapy>KeHUe, BHISIBIICHUE

YXYJIIEHUE KaYeCTBa, CTApEHUE, U3HOC
JIMAarHOCTHKA, OOHAPYKEHUE OMUOOK WU
HEUCIIPAaBHOCTEN

PYKOBOJIUTEIH OT/IeTIa OOeCTIeYeHUS
TEXHUYECKOTO 00CITyKUBaHUS

1 .HepaBUIIbHOE UCTIOJIb30BaHUE,2. Hepabouee
COCTOSIHUE

PYKOBOJUTENb OT/I€JIa KAYECTBA U HAJIS)KHOCTH




engineering
disuse

director of quality-and-
reliability
durability

duty

economic quality
efficiency
enhancement

error

estimation
evaluation of control
evaluation of quality
examiner

exterior check
failure cost

Failure Mode and Effect
Analysis

Federal Agency for Technical
Regulating and Metrology
Federal Service on
Surveillance for Consumer
Rights Protection and Wellfare
Federal Service for Veterinary
and Phytosanitary Surveillance
(Rosselkhoznadzor)

federal standard

field complaint

1.10ITOBEYHOCTD, CPOK CIIYKObI, 2.MMPOYHOCTD,
M3HOCOCTOMKOCTD

1.pexxum paboThI, 2. Harpy3Ka,
3.0pOU3BOAUTEIBHOCTh, MOITHOCTb,
5.00513aHHOCTB, cepa NeaTeTbHOCTH

YKOHOMHUYECKH 00OCHOBAHHBIM YPOBEHb Ka4eCTBA

1.k03¢dPUITMEHT TTOE3HOTO ICUCTBUA,

2.5 GeKTUBHOCTD, TPOU3BOIUTEIHHOCTD
YIIyYIlIEHHE, 03/I0POBICHUE; MOICPHU3AIIHS;
pacmupenne PyHKITMOHATBHOCTH

1.ommbKa, MOrpeIHOCTh, 2.0TKJIIOHEHHE,
Pacx0KJIEeHHE, 3.HETOCMOTP

OIICHWBAHUE, OIICHKA

OIICHKAa KOHTPOJIS

OIICHKA KauecTBa

1.5kcneprt, 2.0paKkoBIIUK

BHEIIHUN OCMOTP

CTOMMOCTh OTKa3a, Pl.- U3Iep)KKU B ClieACTBUE
OTKa3a

aHaJIN3 XapaKTepa U MOCJIEICTBUM OTKA30B
Poccranmapr

denepanbHas ciy»)0a Mo Haa30py B chepe
3alUTHI PaB NOTPeOUTENICH U OJIAronoaydnst

YCJIOBCKA

denepanbHas CIy»)0a Mo BETepUHAPHOMY U
dbuTOoCaHUTAPHOMY HAJ[30PY

dbenepanbHbBIN CTaHIAPT
9KCIUTyaTal[MOHHAS PeKJIaMaIiyst

aHaJIN3 DKCILTyaTaIMOHHBIX PeKIaMaIii
IIEPBBIN COPT

BBICIIAN COPT




field return analysis

first quality

first-rate quality

food control authority
Food and Agriculture
Organization of the United
Nations (FAQO)

food inspection

F-RPN

functional defect

functional quality

go-no-go check

Good Agriculture Practice
Genetically Modified
organisms (GMO)

Good Manufacturing Practice

good quality
hazard analysis

improvement in quality
incoming quality
indeterminate zone
industrial quality control
inferior quality

initial age

in-process product control

inspection certificate
inspection department
integrated control

intermediate control

The International Organization
for Standardization (ISO)
kaizen

OpraH CaHUTAPHO-IIMIICBOI'0 HAA30pa

[1poa0BOJILCTBEHHAS U CENIBCKOXO3IMCTBEHHAS
opranu3anus npu OOH

KOHTPOJIb KaueCTBA MUIIEBBIX MPOJTYKTOB
Pocnpuponnanzop Poccun

GyHKITMOHATBHBIN AedeKT, GyHKIIMOHAIbHAS
HEJI0OCTaTOYHOCTh

HKCIUTyaTaIlMOHHOE KaueCTBO

MIPOBEPKa MO MPUHITUITY «TOJCH-HETOICH)
HaJUIeKallas CeIbCKOX035MCTBEHHAS MPAKTUKA
TCHETHYECKU MOTU(DHUITMPOBAHHBIE OPTaHU3MBI
('MO)

[IpaBumna opraHu3anyy MPOU3BOACTBA U KOHTPOJIS
KaueCcTBa JIEKAPCTBEHHBIX CPEJICTB
J0OpOKAYEeCTBEHHOCTD

aHaJu3 OMAaCHOCTEN/ yrpos3/cTeneHu
PHUCKa/9KCIUTyaTallMOHHOM 0€301MacHOCTH
YIIYUIICHHE KauecTBa

YPOBEHb BXOJTHOTO KauecTBa (MapThn)
00J1aCTh HENPUHSTUS PELIECHUS

KOHTPOJIb KaueCTBa Ha MPEANPUITHH

HU3KOE Ka4eCTBO

HCXOJTHBIN CPOK CITY>KOBI

KOHTPOJIb KaueCTBa MPOAYKIIMH B TIPOIECCE
U3TOTOBJICHUS

aKT MTPOBEPKH, aKT KOHTPOJIS

OTJIe] TEXHUYECKOTO KOHTPOJIS

TIOJIHBIN KOHTPOJIb

MIPOMEKYTOUYHBIA KOHTPOJIb

MexnyHnaponnas OpraHu3anus 1mo
CrangapTu3ainuu

YIY4YHICHHUC, ITOCTOSIHHOC ITOIIAroBoOC
COBCPIHICHCTBOBAHUEC KAUE€CTBA
Ka4CCTBO XpAaHCHUA ITPOAYKIINH




keeping quality
key performance indicator

laboratory analysis
laboratory testing/inspection
landed quality

lasting quality

leading and lagging process
safety indicators

life repair cost

limiting age
limiting quality
long-term warranty
lot quality standard
low quality
maintenance control
malfunction

managerial activity appraisal
material quality control
mean life criterion

mean quality

meet conditions

National Council for Quality
and Reliability (NCQR), Great
Britain

nonconformance

occasional error

operating agreement
oversight of police activities
order control

perceived quality
performance check
performance quality

OCHOBHOW ITOKa3aTellb MPOU3BOJACTBEHHOMN
NESTEIBHOCTH

1a00paTOPHBIN aHATU3

71a00paTOPHBII KOHTPOJIb

KAaueCTBO BBITPY>KEHHOT'O TOBapa
JIOJITOBEYHOCTh

YIPEKIAOIINE U 3aMa3dbIBAOLIUE TOKA3aTEIN
TEXHOJIOIMYECKON 0€3011acHOCTH

CTOMMOCTb PEMOHTA B TEUEHHE MTOJIHOTO CPOKa
IKCIUTyaTaluu

NpeneSIbHbII YPOBEHb KaueCcTBa

IpeJIEIbHBIN CPOK CITYKOBI

JIOJITCOCPOYHAS TapaHTUs

CTaHAApT KauecTBa MAPTUU U3JIETUN

HU3KO€E Ka4eCTBO

KOHTPOJIb TEXHUYECKOTO 00CTYKUBAHUS
1.cOoii, HencnpaBHas paboTa, HEMPABUILHOE
cpabatbiBaHue; 2.01IMOKa; 3.BpEMEHHBIN OTKa3
OLICHKA JESITEIBHOCTU PYKOBOJIUTEIEH
KOHTPOJIb KaUe€CTBAa MaTEpPUAJIOB

KPUTEPHUI CpeIHEN JOJITOBEYHOCTH

cpeaHee (YCpeIHEHHOE) KaueCTBO

OTBEYATh, YIOBIETBOPSATH YCIOBUAM
HannoHanbHbINM COBET MO KAYECTBY U

HaJIC)KHOCTHU

HECOOTBETCTBUE TEXHUYCCKUM YCIIOBUSIM
ciiyyaiiHas omnOKa

JIOTOBOP Ha IKCILTyaTaIlrio

HA30p 32 JACSITCIbHOCTHIO IMOJTHIIHN

KOHTPOJIb 32 JIBIYKEHUEM 3aKa30B
BOCIIPHHUMAEMOE KaueCTBO

MpoBEpKa pabOTOCTIOCOOHOCTH

KauecTBO pabOThI

CTaHJIAPT KauyecTBa pabOTHI, YPOBEHb KauecTBa
paboThI

BBICIIICC KAYCCTBO




performance quality standard

premium quality
prevention costs

product validation

production quality

process engineering
prohibition on imports/exports
protection/conservation of
environment

qualification

qualify
qualitative

quality

quality assurance

quality assurance director
quality circle /Q-circle
quality control

quality control department
quality costs

quality function deployment
(QFD)

quality inspector/checker-
inspector

quality management

Quality monitoring and
Enhancement

quality of conformance
quality of distribution
quality of item

quality of manufacture
quality of sample

CTOMMOCTb MPOPHIAKTUIECKOTO OCMOTpa WIIN
peMoHTa

OLICHKA KayeCTBa U3JEIus

KaueCTBO MPOIYKIIUU

TEXHOJIOTHUA (MPOU3BOJICTBA)

3anper Ha UMIIOPT/IKCIOPT

OXpaHa OKPYXKarOUIEH CpeIbl

. TUMOBBIE UCTIBITAHUS;, 2. TPOBEPKA, OLICHKA;
3.ompenenieHue, XapakTeprucTuKa
OIICHUBATh, KBATM(DUITMPOBATH
Kay€CTBEHHBIN

1.xadecTBO, COPT; 2.CBOMCTBO, KAYECTBA,
XapakTepHasi 0COOCHHOCTh

rapaHTus KayecTBa

PYKOBOJUTENb OT/Ie)Ia 00ECIeUueHHs KauecTBa
KPYKOK KOHTPOJISl KauecTBa

KOHTPOJIb KauecTBa

otnen koHTposs kayecTBa (OTK)

3aTpaThl Ha 0OECIIeYeHNE KayeCcTBa
CTPYKTYpHUpOBaHHE (PYHKITUI

koHTposnep OTK

KauecTBa/pa3BepThIBaHUE (PYHKIIUU KaueCTBa
o0111ee pyKOBOACTBO Ka4€CTBOM, MEHE)KMEHT
KauecTBa, YIPABJICHUE KAYECTBOM
MOHUTOPHUHT | MOBHIIICHUE KaYeCTBA

CTENEHb COOTBETCTBUS
CBOWCTBO pacIpeiesIeHUs
KaueCTBO U3JIETUs
KaueCTBO U3rOTOBJICHHUS
KaueCTBO BBIOOPKHU
KayecTBO 00CITY>KUBaHUS
KauecTBO pabOThI

KOMUTCT I10 CTaHJapTaM KauCCTBa




quality of service

quality of work

quality standards committee
quality surveillance

quality system audit

quality variation

quality weakness
random check
readjustment/clearing
up(durn); bailout(sxon);
financial restructuring;
business rescue;
recall/withdrawal/revocation
of a licence

receipt control

reject allowance
reliability

reliability adviser
reliability conscious
management

reliability quality standard
reliability weakness
repair depot

resource management
restore to serviceable
conditions

reverse engineering

risk analysis/assessment
risk management

running quality
safety engineer

service wear
serviceable condition

Ha/I30p 3a Ka4eCTBOM paboT

HAJ30p 3a CUCTEMOI OPraHU3aIl[HOHHOTO
o0ecIieueHus KauecTBa

W3MEHEHNE KaYeCTBa

YXYAIICHUE KaueCcTBa

HEeperyJsipHbIe (ClydaiiHbIe) IPOBEPKU
caHarus yOBITOUHOTO MPEANPUATHS, OaHKa;
(buHaHCOBasK TOMOIIb

OT3bIB JTUIICH3UN

BXOJIHOW KOHTPOJIb

JOMYCTUMBIN YPOBEHb Opaka
HAJIC)KHOCTD

KOHCYJIBTAHT T10 BOTIPOCaM HaJSKHOCTH
PYKOBOJICTBO MIPEANPUATHEM C YIETOM
oOecrieueHns HaAC)KHOCTH U3JIEINI
CTaHJapT Ha HAJCKHOCTh U Ka4eCTBO
CHW)KCHHUE HAJIC)KHOCTH

peMoHTHas 6a3a

paImoHaIBHOE YIPABICHUE PECypCaMu
BO3BpaIllaTh B paboyee COCTOsSHUE

oOpaTHBIM UHXKUHUPUHT, 00paTHOE
KOHCTPYHPOBaHUE, CO3[JaHIE aHAaJIoTa H3eus
aHaJln3 CTENEHU pUCKa/OlEeHKa pUCKa
yIpaBieHUE MPHU TOMYIICHHH PUCKA/KOHTPOb
(bakTopoB prcka

IKCIUTyaTaIl[MOHHbIE KauecTBa; padoyas
XapaKTEePUCTUKA

WHXEHEP M0 TEXHUKE 0€30MacHOCTU
DKCIUTYaTallMOHHBIN U3HOC
PaboTOCIIOCOOHOE/UCTIPABHOE COCTOSIHUE
MPUTOTHOCTD K IKCIUTyaTallu, HaJIEKHOCTh B
paboTte

MH)KEHEp MO AKCIUTyaTalluu




serviceability

service engineer
service trouble report

service validation
Six Sigma Quality

specification

spotty quality
standard

Standard International Trade
Classification (SITC)
standards engineering
statistical quality
control(SQC)

statistical
technology/techniques
statutory requirements

strengthening/tightening of
control

summary standards
storage/operating ambient
superintendent engineer
supervision of tests

supply restraint/allocations
surveillance activity/
monitoring(koHTpoJIb ),
supervision (KOHTPOJB ),
surveillance (koHTpoJB )

COOOIICHHE O HAPYIIIEHUH HOPMAITLHOMN
IKCILTyaTaIiH

AKCIUTyaTaIlMOHHAS OIIEHKA

METOJIMKA «IIIECTH CUTM», TIPUMEHAEMAs C LEIIbIO
MUHHUMH3AIIANA BEPOSTHOCTH BOSHUKHOBCHUS
ne(hEeKTOB B ONEPAIMOHHOM JICATCTLHOCTH
1.mepeuens, 2.pl.-TexHudeckne yciaoBus,
3.TeXHUYECKas XapaKTECPUCTHKA, OIMCAHHE,
4.netanuzanus, cnenudukanys, S.1eTalb,
oAPOOHOCTH

HECTAaOMILHOE KaueCTBO

1.craHmap, STaJoH, HOPMATUB; 2.HOpMa,
oOpasell, MojieJib; 3. TEXHUUECKUE TPeOOBaHUS
CrangapTHas MEXIyHApOIHAS TOPTOBas
KJaccuukanus

pa3paboTKa CTaHIapTOB

yIpaBjeHHE KaAYeCTBOM CTAaTUCTUYCCKUMHU
METOIaMU

CTATUCTUYECKHE METOIbI KOHTPOJIS
YCTaHOBJICHHbIC TPEOOBaHUsI, TPEOOBAHMUS
HOPMAaTHBHBIX aKTOB, 00s3aTelIbHBIC TPEOOBAHUS
Y)KECTOUEHUE KOHTPOJIS

CBOJHBIC HOPMATHBBI
(BHEIIHME) YCIOBHS XpaHEHUS
WHKEHEP 10 AKCIUTyaTaIiH
HAJ30p 32 UCTIBITAHUSMHU
OTPaHUYCHHE ITOCTABOK

HAA30p

TEXHUYECKUE YCIOBUS, TEXHUYECKUE TPeOOBaAHUS
AKECTKasi Hopma

l.1omyck, TOMyCTUMOE OTKIIOHEHUE,
2.BBIHOCJIMBOCThH

BCEOOIIIHIA, TOJTHBIA KOHTPOJIb KaueCcTBa




technical specifications

tight standards
tolerance

Total quality control (TQC)
Total Quality
Management(TQM)

under service conditions
unsatisfactory quality

value for money
verification

violation of rules
warranty
warranty costs
warranty-covered

waste

wearability

wearing quality

World Health Organization
(WHO)

World Trade Organization
(WTO)

zero-defect quality

KOMILJIEKCHOE U CUCTEMHOE YIIPaBJIECHUE
KaueCTBOM

B YCIIOBHSIX 3KCILTyaTalluu
HEYI0BJIETBOPUTEIILHOE Ka4€CTBO
ONTHUMAJIbHOE COOTHOILIEHHE LIEHbI U Ka4eCTBa
1.peBu3Us, HHCIIEKIIUS, TPOBEPKA;
2.10Ka3bIBAHUE

000CHOBaHHOCTH
HapylIeHUE paBuil (HaIp. IKCILTyaTalllN )
rapanTus
3aTpaThl HA TapaHTUHMHBIA PEMOHT
BKJIIOYAEMbIN B TapaHTHIO, TApAHTUPYEMBbII
1.moTepu, OTXObI, OTOPOCHI , 2.HEUCTIPABUMBIN
Opak, OpaKOBaHHbBIN

W3HAIIMBAEMOCTb, HCTUPAEMOCTD
MU3HOCOCTOUKOCTh

BcemupHas opranuzanus 3[paBOOXpaHEeHUs
(BO3)

Opranusanus 1o MEeXIyHapOJHOW TOProBJIe
(BTO)

0e3neeKkTHOE KauecTBO

PART 2.2. EXERCISES

Ex. 1. Form the verbs from the nouns.

noun

verb

8. application
9. certificate
10.standard
11.quality



12.management
13.improvement
14.specification

Ex. 2. Form the nouns from the verbs.
verb noun

9. consult
10.procede
11.commit
12.evaluate
13.assess
14.appraise
15.benchmark
16.assure

Ex. 3. Form the adjectives from the nouns.
Noun adjective

9. efficiency
10. accept
11.durability
12.cycle
13.caution
14.analysis
15.tolerance
16.conformance

Ex. 4. Read the text. Complete the sentences with the correct form of the
word.

Quality control is a process that is used to ensure a certain level of quality in a
product or service. It might include whatever actions a business deems necessary to
provide for the controland 1 (verify) of certain characteristics of a product
or service. Most often, it involves thoroughly 2 (exam) and testing the
quality of products or the results of services. The basic goal of this process is to
ensure that the products or services that are provided meet 3 (specify)
requirements and characteristics, such as being dependable, satisfactory, safe and
fiscally sound.

Companies that engage in quality control typically have a team of workers who
focus on testing a certain number of productsor ___ 4 (observe) services being



done. The products or services that are examined usually are chosen at random.
The goal of the quality control teamisto 5 (identity) products or services
that do not meet a company's specified standards of quality. If a problem is
identified, the job of a quality control team or professionals might involve stopping
production or service until the problem has been corrected. Depending on the
particular service or product as well as the type of problem identified, production
or services might not cease entirely.

Usually, it is not the job of the quality control team or professionals to correct
quality issues. Typically, other individuals are involved in the process of
discovering the cause of quality issues and fixing them. After the problems are
overcome and the proper quality has been achieved, the product or service
continues productionor 6 (implement) as usual.

Many types of businesses perform these types of quality checks. Manufacturers of
food products, for example, often have 7 (employ) who test the finished
products for taste and other qualities. Clothing manufacturers have workers inspect
garments to ensure that they are properly sewn. Service-oriented companies often
have 8  (represent) who observe the services being performed or who do
follow-up checks to ensure that everything was done properly.

Quality control also might involve 9 (evaluate) people. If a company has
employees who don't have adequate skills or training, have trouble understanding
10 ___ (direct) or are misinformed, the quality of the company's products or
services might be diminished. This is especially important for service-oriented
companies, because the employees are the product that they provide to customers.

(http://www.wisegeek.org/what-is-quality-control.htm)

Ex. 5. Use the words given in capitals to form a word that fits in the space.

1 assessment involves a set of processes that show your CONFORM
product, service or system meetsthe 2 of a standard. REQUIRE
Undergoing the conformity assessment process has a number of benefits: It
provides consumers and other stakeholders with added 3 . CONFIDE
It gives your companya 4 edge. COMPETE
It helps regulators ensure that health, safetyor 5 ENVIRONMENT
conditions are met. The main forms of conformity assessment are
testing, 6 __ , and inspection. CERTFY

(http://www.iso.org/iso/home/)

Ex. 6. Complete the sentences with the correct form of the word.


http://www.wisegeek.org/what-is-quality-control.htm
http://www.iso.org/iso/home/

How to Address Quality Control for Retail Businesses
by Michelle Reynolds

To remain competitive, retail businesses must meet and exceed customers’ 1

(expect ). This effort can be enhanced by developing a reputation that values
the concept of selling high-quality goods or services. Although products received
by retail outlets are one step removed fromthe 2  (manufacture ) process,
retailers can incorporate systems at various points in business routines that will
maximize attempts to sell quality products.

Orders

As a retail business owner, you might 3 (proactive ) evaluate inventory
prior to ordering. For example, to give yourself an opportunity to avoid ordering
4 ( defect ) merchandise, visit local wholesalers with the intention of
inspecting firsthand the items you might purchase. However, with the globalization
of business, as well as options to purchase from Internet sellers, personal 5

( inspect ) may prove difficult or |mp035|ble so an alternative might be to request
pre-order commodity samples. 6 _ ( Requisition ) samples from several
vendors simultaneously provides a chance to compare merchandise and select the
best.

Shipments

Barring visits to vendors, you can inspect items upon 7 ( receive ) of
shipments. Contracts with tradespeople could stipulate that any item received that
Is lacking in quality can be returned within a designated time period. Train your
employees to be alert to shipped merchandise that may not meet your quality
standards. Careful visual inspection can reveal 8  ( fault ) products that
should be withheld from stocking for sales. You might designate a section of your
warehouse for these items, organized by vendor to allow for a smoother return
process.

Merchandising

Displayed items for resale should be routinely examined for 9 (perfect)
or poor quality. During the course of doing business, items mightbe 10

( handle ) by customers and inadvertently broken. During store clean-up and
dusting, staff members can be heedful of damaged merchandise and promptly
remove it from stock. Tracking articles possessing 11 (question) quality
and their associated vendors can help you 12  (maintenance ) quality
control. Over time, your documentation will readily indicate products that are
repeatedly defective or that draw regular customer 13 (complain)).

Policies



R

You can maintain control over product quality by backing up your visual 14
_(vigil ) with written policies. For instance, a business reputation that attests to
adhering to quality control standards might be reflected in strong guidelines for
customer returns and refunds, such as those that allow for 15  (question )
money-back guarantees for damaged of faulty goods. Such a policy might also
incorporate a brief customer survey related to the returned item to provide you with
insight into product 16 (perform ), which you can use for consideration in
future orders.

(http://lyourbusiness.azcentral.com/address-quality-control-retail)

Ex. 7. Match the words with their translation.

1. durability a) oOHapyXCHHE, BBISBICHHC

2. detection b) HecTaOWIBHBIM

3. reliability C) DJKCHepTH3a, OllcHKa (KayecTBa)

4. malfunction d) cooTBeTcTBHE YeMY-THOO

5. spotty e) 1.1omycK, JOIMyCTHMOE OTKIIOHCHHE, 2. BBIHOCIIUBOCTh

6. tolerance f) 1.moaroBeuHoCTH, CPOK CIYXKOBI, 2.MPOYHOCTD,
M3HOCOCTOUKOCTD

7. conformance g) cOoii, HeucmpaBHas pabora

8. appraisal h) 1.mrpadHas HeycTolika, 2.1U1aTa 3a IPOCTOU

9. demurrage 1) HaaeHKHOCTD

Ex. 8. Match the definitions with the words.

an amount, level, standard, etc. that you can use for judging how good or bad other
things are.

the process of making a judgment or forming an opinion, after considering
something or someone carefully.

the process of becoming old.

a situation in which something is not being used.

improper operation, misuse.

official agreement or permission, given by someone in authority.



7. a situation or action intended to prevent something bad from happening or to
prevent you from being affected by it if it does happen.

8. the process of becoming less valuable.

9. An exact measurement or detailed plan about something is to be made.

a. assessment
b. disuse
c. approval
d. specification

e. abuse

—h

ageing

depreciation

> @

benchmark

I. assurance

Ex. 9. Match the words with their meanings in Russian.

. storage/operating ambient
. standards engineering

. assembly and check-out

. amelioration

. crucial variable

. demurrage

. prevention costs

. lasting quality
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. reject allowance
10. verification

11. wearing quality



a) yaydlleHue, MOBBIIICHHE KaueCcTBa
b) H3HOCOCTONKOCTH
C) (BHEIIHKE) YCIOBHUS XPaHCHHS
d) moaroBEeYHOCTH
€) CTOMMOCTB POPMIAKTUIECKOTO OCMOTPA WIIH PEMOHTA
f) kputnyeckuit paxrop
g) pa3paboTKa CTaHIapTOB
h) peBu3Hs, HHCIIEKIIKS, IPOBEPKa
1) mrpadHas HeycTOlKa
J) TonmycTUMBIN YpOBeHb Opaka

K) cOopka 1 KOHTPOJIb

Ex. 10. Use the words from the list to complete the gaps in the text.

compatible undergo ethical certification safe
checked out requirements safely monitors

guality-assurance trust optional tests ensure features

Product certificationisa 1 effort that items go through before becoming
available for sale. Ensuring that a product is 2 for use is one of the
primary goals of product certification. Aside from that, each product category goes
through different 3 . For example, computer software will not have the
same product 4 _ testing as building materials. Some countries and
industries do not require certification, so a business can either have its products
voluntarily 5 and certified or sell them without certification.

Before a product can be sold in stores, or privately to other businesses, it goes
through product certification. Most businesses have software that is made to test
certification and will go through the entire list of teststo 6 the product is
ready for sale. By using a program, a business can ensure no tests are accidentally
skipped while getting an impartial look at the product. Businesses that have no
such software can have their products 7 testing by humans. This means
someone 8 the tests and checks that regulations have been met.


http://www.wisegeek.com/what-is-computer-software.htm

Each industry has different product certification tests. This is because each
industry creates a completely different product that cannot be tested in the same
way. Products such as software are checked to ensure all 9 work correctly
and, if the software saysitis 10 _ with other programs, it is checked for full
compatibility. Building materials are checked for weight and strength, to ensure
they can be 11  wused in construction without crumbling or adding extra
stress to the overall building. Similar industries may encounter similar tests.

Some countries and industries do not have product certification or make the
process completely 12 . As of early 2011, the U.S. does not require product
certification for the nuclear industry but has 13 for many other products.
The U.K. has optional product certification for all industries, meaning businesses
do not need to certify their products before they are sold, though some businesses
choose to seek certificationasan 14 consideration or as a marketing tool.

When an industry does not need certification, it is up to the individual business to
decide whether its products are checked for safety. Ethical standards dictate that
products should be checked anyway, especially products that can risk consumer
safety. Refusing to seek certification makes it difficult for wary consumers to

15  trust the products and may cause the consumer to buy products from
competitors that have had their products tested.

(http://www.wisegeek.com/what-is-product-certification.htm)

Ex. 11. Complete the gaps using the words from the list.

associated variability increase defect-free
output sequence techniques strategy
practices management

Six Sigma (sometimes stylized as 66) isasetof 1 and tools for process
improvement. It was introduced by engineer Bill Smith while working
at Motorola in 1986. Jack Welch made it central to his business 2
at General Electric in 1995. Today, it is used in many industrial sectors. It seeks to
improve the quality of the 3 _ of a process by identifying and removing the
causes of defects and minimizing 4 in manufacturing and business
processes. It uses a set of quality 5 methods, mainly empirical, statistical
methods, and creates a special infrastructure of people within the organization who
are experts in these methods. Each Six Sigma project carried out within an
organization follows a defined 6 of steps and has specific value targets,
for example: reduce process cycle time, reduce pollution, reduce costs, 7
customer satisfaction, and increase profits.



https://en.wikipedia.org/wiki/Statistical_dispersion
https://en.wikipedia.org/wiki/Bill_Smith_(Motorola_engineer)
https://en.wikipedia.org/wiki/Motorola
https://en.wikipedia.org/wiki/Jack_Welch
https://en.wikipedia.org/wiki/General_Electric
https://en.wikipedia.org/wiki/Manufacturing
https://en.wikipedia.org/wiki/Business_process
https://en.wikipedia.org/wiki/Business_process
https://en.wikipedia.org/wiki/Quality_management
https://en.wikipedia.org/wiki/Empirical
https://en.wikipedia.org/wiki/Statistics
https://en.wikipedia.org/wiki/Statistics

The term Six Sigma (capitalized because it was written that way when registered as
a Motorola trademark on December 28, 1993) originated from terminology 8
____with statistical modeling of manufacturing processes. The maturity of a
manufacturing process can be described by a sigma rating indicating its yield or the
percentage of 9 products it creates. A six sigma process is one in which
99.99966% of all opportunities to produce some feature of a part are statistically
expected to be free of defects (3.4 defective features per million opportunities).
Motorola set a goal of "six sigma" for all of its manufacturing operations, and this
goal became a by-word for the management and engineering 10 used to
achieve it.

(https://en.wikipedia.org/wiki/Six Sigma)

Ex. 12. Choose the correct word to complete the sentences.

performed reengineering change rethink pioneered
operational full-scale restructure workflows

Business process re-engineering (BPR) is abusiness management strategy,
originally 1 in the early 1990s, focusing on the analysis and design of

2 and business processes within an organization. BPR aimed to
help organizations fundamentally 3 how they do their work in order to
dramatically improve customer service, cut 4 costs, and become world-
class competitors. In the mid-1990s, as many as 60% of the Fortune 500 companies
claimed to either have initiated 5 efforts, or to have plans to do so.

BPR seeks to help companies radically 6 their organizations by focusing
on the ground-up design of their business processes. According to Davenport
(1990) a business process is a set of logically related tasks 7 to achieve a
defined business outcome. Re-engineering emphasized a holistic focus on business
objectives and how processes related to them, encouraging 8 _ recreation of
processes rather than iterative optimization of sub-processes.

Business process reengineering is also known as business process
redesign, business transformation, or business process 9 management.

(https://en.wikipedia.org/wiki/Business)

Ex. 13. Choose the correct words to complete the sentences.


https://en.wikipedia.org/wiki/Process_capability
https://en.wikipedia.org/wiki/Six_Sigma
https://en.wikipedia.org/wiki/Workflow
https://en.wikipedia.org/wiki/Strategic_management
https://en.wikipedia.org/wiki/Business_process
https://en.wikipedia.org/wiki/Organization
https://en.wikipedia.org/wiki/Customer_service
https://en.wikipedia.org/wiki/Operational_costs
https://en.wikipedia.org/wiki/Competitor
https://en.wikipedia.org/wiki/Fortune_500
https://en.wikipedia.org/wiki/Holism
https://en.wikipedia.org/wiki/Business_transformation

minimize evaluate determine assurance characteristics
ranging specified finished responsible standards
inventory maintaining reducing determining

Quality control managers are responsible for 1 the quality and reliability
of products and services. They are employed in fields 2 from aerospace
and electronics to chemicals and pharmaceuticals, among many other industries.
Some quality control managers are primarily concerned with 3 whether
finished products are of a ____quality. These specialists, often called quality

5  specialists, attempt to determine the causes of product defects that may
be found. They then develop methods for 6 their occurrence.

Quality control managers inspect and test products at various stages in the
production process. They establish testing procedures to 7 a product's
dimensions and its mechanical, electrical, or chemical 8 . They also may
set up and perform testing on materials, parts, or 9 products to measure
product performance under a variety of conditions. Quality control managers are
10 __ for the documentation of test results. A manager or statistician will
usually prepare the data in the form of a graph or chart.

After products have been fully tested, quality control managers 11  the
data. They prepare summaries to show how the product might differ from eX|st|ng
12 of quality and reliability. They may suggest changes in how products
are made to achieve the best quality possible. They may also recommend methods
to 13 the amount of scrap, or leftover material, which is thrown away after
a product has been manufactured. Areas in which quality control managers may

specialize include product design, purchasing, 14 control, or research and
development. In some companies, quality control managers may be involved in all
of these areas.

(http://careers.stateuniversity.com/)

Ex. 14. Choose the best alternative.

Quality assurance (QA) is a way of preventing mistakes or defects in
manufactured products and avoiding 1 when delivering solutions or
services to customers; which 1SO 9000 defines as "part of quality management

2 __ on providing confidence that quality requirements will be fulfilled". This
defect 3 _ in quality assurance differs subtly from defect detection and
rejection in quality control, and has been referred to as a shift left as it focuses on
quality earlier in the process.

The terms "quality assurance™ and "quality control" are oftenused 4  to
refer to ways of ensuring the quality of a service or product. For instance, the term
"assurance” is often used as follows: Implementation of inspection and structured
testingasa 5 of quality assurance in a television set software project at


http://careers.stateuniversity.com/
https://en.wikipedia.org/wiki/ISO_9000
https://en.wikipedia.org/wiki/Quality_management
https://en.wikipedia.org/wiki/Quality_control
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Philips Semiconductors is described. The term “control”, however, is used to
describe the fifth phase of the DMAIC model. DMAIC is a data-driven quality
strategy used to improve processes.

Quality assurance 6 administrative and procedural activities implemented
in a quality system so that requirements and goals for a product, service or activity
will be fulfilled. It is the systematic measurement, comparison with a standard,
monitoring of processes and an associated 7 _ loop that confers error
prevention. This can be contrasted with quality control, which is focused on
process output.

Two principles included in quality assurance are: "Fit for purpose" (the product
should be suitable for the ~ 8  purpose); and "right first time" (mistakes
should be eliminated). QA includes management of the quality of raw materials,

9 , products and components, services related to production,
and management, production and inspection processes.

Suitable quality is determined by product users, clients or customers, not
by society in general. It is not related to cost, and adjectives or descriptors such as
"high™ and "poor” are not 10 . For example, a low priced product may be
viewed as having high quality because itis 11 , whereas another may be
viewed as having poor quality because it is not disposable.

(https://en.wikipedia.org/wiki/Quality assurance)
a) measures b) problems C) questions

a) focused b) thought c) speculate

a) prevention b) location c) analyse

a) occasionally b) successively c) interchangeably
a) sign b) measure C) part

a) comprises b) combines C) consists

a) cyclic b) direct c) feedback

a) intended b) uncontrolled c¢) favourable
a) spare part  b) assemblies  ¢) component

10.a) supplied b) applicable ¢) finished
11.a) disposable  b) instant c) reusable

Ex. 15. Read the text. Which definition (1-4) does each certificate (a-c) refer
to? Summarize the text.

a) Product type approval certificate
b) Standard compliance seal or mark
c) Certificate of origin


https://en.wikipedia.org/wiki/Quality_system
https://en.wikipedia.org/wiki/Quality_control
https://en.wikipedia.org/wiki/Quality_(business)
https://en.wikipedia.org/wiki/Management
https://en.wikipedia.org/wiki/Inspection
https://en.wikipedia.org/wiki/Product_(business)
https://en.wikipedia.org/wiki/Customer
https://en.wikipedia.org/wiki/Society

d) Accredited laboratory test certificate

Certificates and technical approvals

The quality control of a product or process can sometimes be replaced with
certification of the quality characteristics by third parties. Products that have
received officially recognised guality marks may be exempt from controls and
reception tests, increasing batch size and improving safety systems.

However, the scope and aim of these guality marks are variable and an in-depth
understanding is required to know what they mean. Below are different types
of quality certificates, starting with the least reliable:

1. . in this case the manufacturer states that the product complies with
some specifications. Although the certificate might not be very reliable, failure to
comply with the specifications can be legally actionable.

2. . the test is performed on a small sample, and therefore
cannot guarantee all production. These certificates should be used with caution due
to their limited scope.

3. . this approves a prototype and therefore does
not guarantee the guality of the subsequent manufacturing process.

4. . its scope includes continual production and therefore it is more
reliable than other certificates. When the product is very new and there is no
specific standard to regulate it, the certificate is issued in the form of technical
suitability documentation.

Directive 89/196/EEC of the European Union establishes the laws, regulations and
administrative provisions of the member countries to construction products. The
purpose of the directive is to guarantee the free movement of all construction
products throughout the Union by harmonisation of national laws which regulate
the health, safety and welfare requirements. These requirements can take the form
of harmonised European standards adopted by European standardisation bodies
(CEN or CENELEC) or European technical suitability documents if there is no
harmonised norm, national norm or European norm mandate. Under this Directive,
construction products must have the CE mark, whereby the manufacturer declares
that the product complies with the provisions of Community Directives. This mark
indicates that the product complies with the essential requirements of harmonised
norms (EN) and the Guides for European Technical Approval.

(https://www.designingbuildings.co.uk)

Ex. 16. Match the words on the left with the words on the right . More than
one combination is possible. Translate all possible combinations into Russian.


https://www.designingbuildings.co.uk/wiki/Quality_control
https://www.designingbuildings.co.uk/wiki/Quality
https://www.designingbuildings.co.uk/wiki/Quality
https://www.designingbuildings.co.uk/wiki/Quality
https://www.designingbuildings.co.uk/wiki/Quality
https://www.designingbuildings.co.uk/wiki/Specifications
https://www.designingbuildings.co.uk/wiki/Specifications
https://www.designingbuildings.co.uk/wiki/Guarantee
https://www.designingbuildings.co.uk/wiki/Guarantee
https://www.designingbuildings.co.uk/wiki/Quality
https://www.designingbuildings.co.uk/wiki/European_Union
https://www.designingbuildings.co.uk/wiki/Guarantee
https://www.designingbuildings.co.uk/wiki/CE_mark
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1. routine a) appearance
2. physical b) engineering
3. after-sales c) defects

4. research d) circle

5. reverse e) check

6. quality f) quality

7. perceived g) service

8. technical h) durability

9. zero 1) laboratory

Ex. 17. Make phrases by matching the words from the two columns.
Translate word combinations into Russian.

random a) involvement
spot b) Sigma
results C) improvement
continuous d) check
employee e) claims

cycle ) sampling
warranty g) recalls
product h) time

Six 1) orientation

Ex. 18. Replace Russian words and phrases with their English equivalents.
Retell the text in English.

A production worker at a factory or manufacturing plant helps to fabricate,
assemble, and test parts and products. This person might work as part ofan 1

KoHBeep (iuHUs _c6opkm) team or single-handedly construct a product from
raw materials. These workers make sure items are built according to exact
blueprints or specifications and that final products 2 0TB€YATh
CTaHIapTaM KaueCTBa U 0€30I1aCHOCTH.




Depending on the facility, a production worker's job may involve intensive manual
labor or 3 TmareabHoe Haooxenue of robotic equipment. Manual labor
positions usually involve fast, repetitive actions, such as drilling, bolting,
riveting, welding, or cutting. Many modern factories employ computer controls
and robots to handle manual tasks, and it is up to other employees to program these
instructions and ___ 4 npou3BoauTh ocMoTp the finished items.

In order to ensure 5 0e3zonacHoCcTh ¥ 3 dekTHBHOCTD, & Worker needs to

have excellent 6 NPAKTHYECKUH ONbIT (HABBIKN) MPHHATHS pellleHUH
and attention to detail. He or she must be able to recognize and remedy small
problems before they become 7 peajbHble NpensitcTBusi (IJaBHbIE

oOMeXH, MOJHBII npoBaJj) . Someone who operates an industrial drill press, for
example, might notice that drilling through metal sheets has suddenly become
more difficult. Instead of simply applying more force, he or she should inspect the

bit to see if it is dull or cracked. By taking time 8 9TOOBI
OTPEeMOHTHPOBATHL MJIM 3aMeHMTh, the worker can avoid damaging the machine
and 9 NPEeI0TBPATHTH BO3MOKHYIO YIPO3Y 0€30I1ACHOCTH.

The requirements to become a production worker may vary based on the setting.
Most factories and manufacturing plants will 10 HAMYT KAHIWIATOB
(mperengenToB ) wWho hold high school diplomas and can demonstrate strong
11 opraHu3anMoHHbIE ¥ TeXHHYecKkHe HaBbIKU (ombIT ) . An individual may
need to earn a degree or certificate from a 12 npodeccHOHAIBLHO-
TEeXHHYECKoe yueOHoe 3aBeneHHe (nmpodeccmoHabublii_jmueit ) if he or she
wants to work in a 13 y3kocnenuaausupoBannblii_type of facility, such
as an automobile or aeronautics engineering company. In most cases, new
employees receive 14 o0vueHne 0e3 OTpbIBA OT MpPou3BojacTBa from
supervisors and experienced workers to learn about safety policies and how__ 15
- YHpaBJIATb CrielInaJdbHbBIM CTAHOYHBbIM 060pyszaHneM |
MEXaHU3MaMMU.

Successful production workers who demonstrate 16 KayecTBa Jujaepa
leadership qualities generally enjoy many opportunities for advancement. An
experienced worker may be able to become a 17 HAYAJTbHHK CMEHBI_Of
factory manager, overseeing 18 HU3rOTOBJIEHHE M _KA4YeCTBO PA0OThI.
Some are able to obtain office positions, such as industrial buyer and operations
executive jobs, where they are able to make important decisions regarding
company policies, equipment purchases, shipping methods, and advertising
strategies. With continuing education and ongoing experience, a 19
nejeycrpemyennblii ( MoTuBupoBanHblii ) individual may be able to open his or
her own manufacturing business.

(http://www.wisegeek.org/what-does-a-production-worker-do.htm)

Ex. 19. Read the article. Replace Russian words and phrases with their
English equivalents. Retell the text in English.
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Food Safety and Security Is Not Just about Preventing Pathogens

By Robert A. Norton, Ph.D., and Stephanie Ostrowski, DVM, MPVM, DACVPM

A recent 1 U3bsATHE MPoAYKTAa was initiated by ConAgra of P.F. Chang’s
Home Menu Brand Signature Spicy Chicken and Mongolian Style Beef, due to the
possible presence of metal fragments in the accompanying sauce. The products
2 ObLIM Ipou3Beaennl 0N June 13, 2016 and June 22, 2016, and the problem

was discovered on July 1, “...when an establishment employee 3 BbISIBHJI
(oonapy:kua ) metal fragments while dispensing sugar from a supplier for sauce
formulation during 4 npurotoBjenusi, after which the recall occurred.

“The metal fragments range in size between 2 and 9 millimeters (mm) in diameter,
and are curled, malleable and shiny. The metal fragments may be embedded in the
sauce contained within the frozen entrée products.” Fortunately to date, no 5
BpaxkaeOHasi ( HedaronpusaTHAN ) peakuus Or injuries have been reported.
This case illustrates well several elements, essential 6 JJISl TAPAHTHH
0e30I1aCHOCTH M CaHMTApHLIX vejaoBmii Of the consumer public. First, the 7
nporpaMMa Haja3zopa M _or3biBa ToBapoB_Worked! The company is to be
commended for the robustness of the program and the rapidness by which the
company was able to accomplish the recall. Secondly, the case illustrates the
importance of comprehensive food safety and defense programs. 8
Bo3oymurean undexkmuu_ are not the only thing to be prevented or eliminated
from the food supply. Hazards can take many forms: in this case,a 9
(pusnueckuit Bpen.
It is important to remember that hazards in any form can be introduced, either
10 cayyaitHo WM vMblinLieHHo . In this case, there is no evidence that the
11 d¢dwusunueckoe 3apaxxenne nuiu ( yesoBekoMm ) Was anything other
than accidental. ConAgra has no doubt 12  TmareabHo mpoBepuiia the
whole of their equipment and its overall production process. Equipment does
13 u3HomeHo ( mpuMILI0 B _HeroaHocthb ), and friction can cause metal
fragments to be sheared or ground off, contaminating product as it moves through
the plant. Companies experiencing such events need to quickly examine the
situation to determine if the contamination was accidental or intentional. Cases
have emerged in the past where 14 HeJIOBOJILHBIN _ employees or other
individuals seeking to harm the company image intentionally contaminated food
products with metal filings or broken glass. Companies are wise to consider the
possibility of disgruntled employees and should build their food safety and defense
programs accordingly. Companies should also 15 CO/IeliCTBOBATH
pasButuio _ a working environment where all employees are prized partners in




diligence. In this case, it was a well-trained and 16 HCIOJHUTEIbHbBIH
employee who did his or her job well, thereby preventing a potential tragedy. Well
done!

(http://www.foodsafetymagazine.com/enewsletter)

Ex. 20. Read the text. Think of the word which best fits each space. Use only
one word in each space.

The main benefits of ISO standards

ISO was founded 1
the best way of doing this?”

the i1dea of answering a fundamental question: “what's

It started with the obvious things 2 weights and measures, and over the
last 50 years has developed into a family of standards 3 cover everything
from the shoes we stand in, to the Wi-Fi networks that connect us invisibly to each
4 other.

Addressing all these and more, International Standards mean that consumers can
have confidence that their products are safe, reliableand 5 good quality.
ISO's standards on road safety, toy safety and secure medical packaging are just a
____ 6 __ ofthose that help make the world a safer place.

Regulators and governments count on ISO standards to help develop better
regulation, knowing they have a sound basis thanks 7 the involvement of
globally-established experts.

To find out more about 8  1SO's 21539 standards touch almost all aspects
of daily life, and work for businesses large and small, you can see standards 9
in_action. With International Standards on air, water and soil quality, on
emissions of gases and radiation, and environmental 10 of products, they
protect the health of the planet and people, beyond bringing economic benefits.

(https://www.iso.org/benefits-of-standards.html)

Ex. 21. Read the text. Think of the word which best fits each space. Use only
one word in each space.

Food quality control is an important 1 that must be taken to prevent
contamination and misuse of food supplies 2 manufacturers, suppliers and
distributors to protect the health of consumers. Maintaininga 3 standard in
food quality control is dependent on methods that range 4 _ the initial
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selection of the food supply to its distribution. Quality control in food production
5  a rigorous cycle of inspections along with enforcement of and
compllance with several food safety systems and practices.

Some of the first steps in implementing food quality control procedures occur
during the purchase phase. Procedures that ensure the quality of the food supply
during this initial phase are _ 6 __ on thorough checks and analyses of
involved parties and stages. Such actions can include determination of the
supplier's reputation and reliability, inspection and analysis of the food supply
being procured, assurance of conformity = 7  accepted standards and
practices, and consideration of quantity and shelf-life. Inspection personnel carry
8 many of these tasks as complete inspections are necessary at every
point.

(http://www.wisegeek.com/)

Ex. 22. Choose from the sentences A-H the one which fits each gap (1-
7). There is one extra sentence which you do not need to use.

Ensure Collaboration: Approve, Plan, and Source.

Change management is complex and involves many departments, suppliers, and
various levels of approval and planning. It involves executing change not only
internally, but extending to outside sources, such as suppliers. 1
An effective change management process requires an extremely robust and
configurable review and approval workflow. The QMS provides a centralized
resource for managing and executing change, and has proven workflow
methodologies that can provide a venue for managing change. The approval phase
ensures that the appropriate people in each step of the process approve the change.

2 . Business rules must be built directly into the workflow so that durations
and due dates can be set for different stages of the workflow, which is important if
a variety of people are being notified, and ensures work is kept on track.

The planning phase of the change management process includes the generation of
all action items throughout the workflow. The ability to branch off parallel
processes that are linked to the main change management process through action
plans ensures the necessary work is kept on track and is distributed throughout the
organization instead of being assigned to one person. 3

4 . It identifies the project stages, allocates tasks to individuals, and tracks
the progress of each task. The QMS allows integration with project control for
proper management of the more complex changes—such as during the process of
new product design; advanced product quality planning (APQP); or the business
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management strategy, Six Sigma—ensuring that quality is not lost in the process.

The source phase of the change management process includes suppliers,
employees, equipment, and similar resources. 5 . With multiple suppliers
and logistics, securing the proper suppliers is a critical function of change. This
part of the process involves selecting the approved parts and suppliers by creating a
list based on the overall supplier rating. This supplier rating list is determined
through the use of the QMS supplier rating and inspection feature.

6 . Visibility of supplier qualifications and ratings is extremely important
during the change management process, and the supplier rating and inspection
function should be able to not only rate suppliers, but also rate supplied materials
and inspection data. Supplier management integration provides visibility of
supplier data from internal systems, third party systems, and equipment and asset
management systems.

A change also affects an organization’s equipment. 7 To mitigate this risk,
the QMS provides integration with calibration and maintenance applications. As a
result the organization keeps the track of changes to equipment, maintenance
records, and equipment status.

(http://www.mpo-mag.com/issues/2016-04-01)

A Integration with the QMS’s project control function allows an organization to
create, track, and control projects

B To mitigate this risk, the QMS provides integration with calibration and
maintenance applications.

C Action items the QMS can create and assign in parallel include feasibility
analyses, training events, equipment changeovers, and work orders.

D Italso involves the process of multiple approvals across operational areas and
integration through various QMS functions.

E Supplier management integration is a key component of the QMS.

F Ranking supplier qualifications enables an organization to pick the highest
rated supplier for a particular change or product.

G  This ability to manage and track affected documents related to the change as
well as scheduling or requiring training on documents ensures that information is
distributed, used, and understood by employees.

H Email alone is not sufficient for collaboration of this level because in many
cases there is a need for electronic signatures.


http://www.mpo-mag.com/issues/2016-04-01

Ex. 23. Choose from the sentences A-E the one which fits each gap (1-5).

Inventory control is about knowing where all stock is and ensuring everything is
accounted for at any given time. An inventory control system or a computerized
inventory system is a process for managing and locating objects or materials.

1 . Many shops now use stock control systems. The term "stock control
system™ can be used to include various aspects of controlling the amount of stock
on the shelves and in the stockroom and how reordering happens.

Typical features of stock control software include:
Ensuring that the products are on the shelf in shops in just the right quantity.
2

Automatically signalling when more products need to be put on the shelf from the
stockroom.

Automatically reordering stock at the appropriate time from the main warehouse.

Automatically producing management information reports that could be used both
by local managers and at head office.

These might detail what has sold, how quickly and at what price, for example.
Reports could be used to predict when to stock up on extra products, for example,
at Christmas or to make decisions about special offers, discontinuing products and
soon. 3

Modern inventory control systems often rely upon barcodes and radio-frequency
identification (RFID) tags to provide automatic identification of inventory objects.

4 . To record an inventory transaction, the system uses a barcode
scanner or RFID reader to automatically identify the inventory object, and then
collects additional information from the operators via

fixed terminals (workstations), or mobile computers. The new trend in inventory
management is to label inventory and assets with QR Code, and use smart-
phones to keep track of inventory count and movement. These new systems are
especially useful for field service operations, where an employee needs to record
inventory transaction or look up inventory stock in the field, away from the
computers and hand-held scanners.

Stock control systems ensure that shelves are appropriately stocked. If there is too
much stock, it ties up a company's money, money that might be better spent on
reducing their overdraft, on advertising the business or on paying for better
facilities for customers, for example. 5

(https://en.wikipedia.org/wiki/Inventory control)

A Recognizing when a customer has bought a product.
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B  Sending reordering information not only to the warehouse but also directly to
the factory producing the products enables them to optimize production.

C Too much stock means that some perishable products might not sell and would
have to be thrown away and this would reduce a stock control system outweigh the
disadvantages.

D In common usage, the term may also refer to just the software components.

E Inventory objects could include any kind of physical
asset: merchandise, consumables, fixed assets, circulating tools, library books,
or capital equipment.

Ex. 24. Read the article. Paraphrase underlined words. Retell the article in
English.

How to Control Employees at Work

The workplace can be a chaotic_environment where employees seem to take
advantage of the kindhearted managers who are afraid to take the reigns. Getting
control of a 'mad house' takes some initiative and resolute interaction. With
minimal changes and some reevaluation of tactics, anyone who is in_charge of
employees can learn how to take control of the situation.

Reaffirm your working relationships. As a leader, you should reestablish the
pecking order at work. Employees will take advantage of leadership that is afraid
to lead or enforce rules. Letting the employees know where they stand will help
coax some of them back to the middle without doing something drastic.

Perform a surprise_evaluation. Employees often know when their performance
evaluations are coming up and tend to 'butter the bread' when the time gets close to
make up for instances when they were not on task. Performing a surprise
evaluation without their knowledge will give them a realistic depiction of what
they do when they are caught off guard. Allow the employees to see statistical
evidence of work being performed to show proof because many will be left in
disbelief without it.

Offer incentives. Everyone knows that you should be paid to do your job, and for
those who wish to be marginal this is fine. Offering incentives will spur a positive
reaction for those who are already performing above standard and pry others
who are on the cusp to do a little bit more. Incentives like flex time, longer
lunches, time off, casual clothes days and others can be used to get employees in
line as well as boost productivity.

Separate problem employees. No, of course this doesn't mean to put them in the
corner and make them wear dunce caps like children, but simply adjusting the
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seating in the workplace might help. Problem employees can come in different
forms, such as friends who talk too much at work and whose conversations tend to
get a little off task and possibly disrupt others. Separating these two factions may
lower their morale slightly, but if they soon see that their performance has
increased, (providing you do a prompt evaluation) since the split, they will be less
likely to complain and can see the method behind the ‘'madness.’

Follow through on your rules. Make sure that you are not constantly making
exceptions for anyone. Breaking a rule once may be an accident, but then some
slight remedial training should be issued along with a verbal warning. Upon a
second infraction, you should take a more serious approach. Making exceptions
will show others favoritism and cause even more disruption amongst employees.

Motivate your employees to get to a positive end result. Motivation comes in
many positive and negative forms, and in this instance positive forms of
manipulation are required. For instance, offering encouragement in order to
bolster someone to do better is a form of manipulation. Use these types of
manipulations to manifest your control of employees at a workplace without
playing mind games that will ultimately hinder their progress.

(http://www.ehow.com/how 4588390 control-employees-work.html)

Ex. 25. Choose the best alternative.

Product quality is the collection of features and characteristics of a product that

1 to its ability to meet given requirements. Early Work in controlling
product quality was on creating standards for producing 2 products. By
the mid-1950s, mature methods had evolved for controlling quallty, including
3 quality control and statistical process control, utilizing sequential sampling
techniques for tracking the mean and variance in process performance. During the
1960s, these methods and 4 were extended to the service industry. During
1960-1980, there was a major shift in world markets, with the position of the
United States declining while Japan and Europe experienced 5 growth in
international markets. Consumers became more conscious of the cost and quality
of products and services. Firms began to focus on total production systems for
achieving quality at minimum cost. This trend has continued, and today the goals
of quality control are largely driven by consumer 6 and preferences.

There are three views for describing the overall quality of a product. First is the
view of the manufacturer, who is 7 __ concerned with the design,
engineering, and manufacturing processes involved in fabricating the product.
Quality is measured by the degree of _ 8  to predetermined specifications
and standards, and deviations from these standards can lead to poor quality and
low reliability. Efforts for quality improvement are aimed at eliminating defects
(components and subsystems that are out of conformance), the need for 9

and rework, and hence overall reductions in production costs. Second is s the view


http://www.ehow.com/how_4588390_control-employees-work.html

of the consumer or user. To consumers, a high-quality product is one that well
satisfies their preferences and expectations. This consideration can include a
number of characteristics, some of which contribute little or nothing to the
functionality of the product but are significant in providing customer satisfaction.
A third view relating to quality is to consider the product itself as a system and to
incorporate those characteristics that 10 _ directly to the operation and
functionality of the product. This approach should include 11  of the
manufacturer and customer views.

(http://encyclopedia2.thefreedictionary.com/Product+quality)

1. a) contribute b) involvement c) penetration
2. a) consuming b) intangible C) acceptable
3. a) statistic ~ b) statistical C) statistics
4. a) techniques b) tricks C) measures
5. a) substage b) substance C) substantial
6. a) concerns b) supply c) whim

7. a) preferably b) primarily c) appreciably
8. a) accordance b) conformance c) appliance
9. a) scratch b) scrub C) scrap
10.a) pertain b) go C) come

11.a) overlap b) overladen c) overlabour

Ex. 26. Read the article. Translate the article into Russian. Summarize each
piece of advice in English.

6 Pieces Of Advice For Importers To Control Quality Remotely.

Posted on January 24, 2017 by AQF Operations team in English.

As an importer, it can be difficult to manage a supplier relationship in China from
thousands of miles away, but that doesn’t mean quality control has to take a
backseat. It’s easy to control quality remotely. Here are six ways to utilize quality
control in China so you can avoid defects, delays, partial shipments, and other
headaches.
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Find out how to effectively control quality of imports from China

. Understand different “quality” points of view

Everyone has a different point of view when it comes to quality, and
these differences are amplified even more when you begin working with
suppliers in other countries, particularly China. Because of the great
distance between importers and manufacturers, most communication is
limited to English written documents submitted to the factory, which
opens the door to a lot of misunderstandings. This is partially due to the
lack of language skills: Chinese suppliers usually have sales teams with
a basic English knowledge while factory workers don’t even speak
English. Moreover, Chinese suppliers produce goods for buyers from all
over the world, each one with varying standards and regulations for each
specific country of origin. That’s why you should avoid asking your
manufacturers to use common sense. The best way is for them to rely
solely on the importer’s requirements that are provided at the beginning
of each job, so it’s necessary to clearly explain your quality expectations
to Chinese manufacturers.

2. Get ready for the right quote

Perhaps the most important step when purchasing in China is to prepare very clear
product specifications. These include product dimensions, characteristics,
functionalities, customizations, individual packaging, labeling, shipping packaging,
etc. This should be done as early as when you request the price quote from the
supplier to make sure the number you receive is accurate. Plus, the more detailed
your request, the better the supplier can meet your manufacturing needs. He can
ensure the proper equipment, human resources, and lead time to produce your
order. Not only that, providing detailed product specifications helps increase the
quality of your goods. If the actual job ends up costing the supplier more than the
original quote, many would rather lower the quality of goods than increase the
price.

3. Verify and keep record of approval samples

Approval samples are a vital component to control quality of your products, so
make sure it’s part of your supplier agreement that you receive and approve at least
three samples before production. That may seem like a lot, but you’ll soon
understand why. When you get the samples, pay very close attention to every
single detail. If you prefer a professional eye, some quality control companies will
verify it as well. Either way, the goal is to test the product and verify that it meets
each one of your product specifications and quality requirements. Make sure you
keep one sample on your side and send back an approved sample to your supplier
and one to your QC inspector to control quality. The supplier uses the golden
sample as a reference, and compares it with production. If there are discrepancies,



the production should be adjusted. The third party inspection company then uses it
as reference to verify the conformity of the production to your product’s
requirements.

Be aware! An approval sample alone is not enough to confirm that production will
go smoothly, because the two product types come from different places. A single
sample is created in a sample room, while the final products are created on the
manufacturing line: it is made by different hands in different conditions.

4. Control quality during the production

Every supplier has its own manufacturing skills, but it also has limitations.
Unfortunately, these are not always conveyed to the importer; in fact, many
manufacturers have difficulty saying that they’re unable to fulfill a particular
request, whether it’s due to cultural differences, a weak quality management
system, peak season, or shady business practices. The only way to ensure that your
instructions and quality requirements are clearly understood and respected is to
verify the goods while in the manufacturing process.

To track your goods quality during the production, you can ask your supplier to
send you production samples and pictures from the finished goods for review. But
these measures are oftentimes not enough to confirm product quality and useless to
verify the production speed. A less-than-reputable supplier could use smoke and
mirrors to create the illusion that production is conforming to your requirements,
when the reality might be very different. Collaborating with a third party
inspection company gives you an on-site expert to confirm the goods’ quality and
production status on your behalf. This service is called a During Production
Inspection and helps limit consumer goods defects while still under manufacturing
process.

5. Identify quality problems before it’s too late

When the goods are manufactured and ready to be shipped, you have one last
chance to verify their conformity before their arrival at destination. Rather than
relying on production samples and pictures of the goods packed, you have several
options to control quality of your order in-person. You may prefer to travel to
China to inspect the shipment yourself. You can also rely on a third party
inspection company to save yourself time and money: this service is called pre-
shipment inspection. While fully trained and certified, the inspector can follow
your own quality control procedures so you know the shipment is exactly as you
requested before it arrives. A third party quality control company guarantees a
neutral point of view and provides an additional set of eyes to catch any errors or
other red flags. Once a poor quality or incomplete shipment arrives, you have few
— if any — options to return the goods or get your money back.
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6. Take the opportunity to improve future quality

Remember that the results of previous quality controls on goods are an opportunity
for improvements, not an automatic reason to go looking for a new supplier. In
fact, every non-conformity or quality problem has a solution if you take the time to
communicate and negotiate. The most important step is to analyze the root cause of
the problem together with the supplier and identify the corrective actions to put in
place. This is actually part of the continuous improvement process known as the
ISO 9001 standard, which is used by certified third party inspection companies and
most professional Chinese manufacturers. When you have an ongoing relationship
with a supplier, quality control is the best way to work hand on hand, to regularly
improve goods quality and conformity to requirements.

Implementing an effective quality control plan in China doesn’t have to be
difficult, even if you live on the other side of the world. Luckily, you have plenty
of solutions available to make sure your product is manufactured to your
specifications and shipped on time. Start by preparing your order well in advance,
with clear instructions for your supplier. Then pick the right quality control plan,
from creating your own QC team to hiring a neutral third party inspection
company. You will then minimize business risks and maximize your professional
success.

(https://blog.asiaqualityfocus.com/6-pieces-advice)

Ex. 27. Read the article. Underline key words. Translate the article into
Russian.

Quiality function deployment (QFD) is a method developed in Japan beginning in
1966 to help transform the voice of the customer into engineering characteristics
for a product. Yoji Akao, the original developer, described QFD as a "method to
transform qualitative user demands into quantitative parameters, to deploy the
functions forming quality, and to deploy methods for achieving the design quality
into subsystems and component parts, and ultimately to specific elements of the
manufacturing  process.” The author combined his work in quality
assurance and quality control points with function deployment used in value

engineering.

The QFD method identifies and classifies customer desires, identifies the
importance of those desires, identifies engineering characteristics which may be
relevant to those desires, correlates the two, allows for verification of those
correlations, and then assigns objectives and priorities for the system
requirements. This process can be applied at any system composition level (e.g.
system, subsystem, or component) in the design of a product, and can allow for
assessment of differently level abstraction systems based on the output of QFDs
matrices assessed for those system levels. The output of the method is generally a
matrix with customer desires on one dimension and correlated nonfunctional
requirements on the other dimension. The cells of matrix table are filled with the
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weights assigned to the stakeholder characteristics where those characteristics are
affected by the system parameters across the top of the matrix. At the bottom of the
matrix, the column is summed, which allows for the system characteristics to be
weighted according to the stakeholder characteristics.

System parameters not correlated to stakeholder characteristics, may be
unnecessary to the system design and are identified by empty matrix columns,
while stakeholder characteristics (identified by empty rows) not correlated to
system parameters indicate “characteristics not address by the design
parameters". System parameters and stakeholder characteristics with weak
correlations potentially indicate missing information, while matrices with "too
many correlations" indicate that the stakeholder needs may need to be refined.

(https://en.wikipedia.org/wiki/Quality function deployment)

Ex. 28. Scan the text. Summarize each paragraph.

Quality control is the part of guality management that ensures products and service
comply with requirements. It is a work method that facilitates the measurement of
the quality characteristics of a unit, compares them with the established standards,
and analyses the differences between the results obtained and the desired results in
order to make decisions which will correct any differences.

Technical specifications define the type of controls that must be carried out to
ensure the construction works are carried out correctly. They include not only
products materials, but also the execution and completion of the works.

One way of controlling quality is based on the inspection or verification of finished
products. The aim is to filter the products before they reach the client, so that
products that do not comply with requirements are discarded or repaired. This
reception control is usually carried out by people who were not involved in the
production activities, which means that costs can be high, and preventative
activities and improvement plans may not be effective. It is a final control, located
between producer and client, and although it has the advantage of being impartial,
it has a large number of drawbacks, such as slow information flows, and that the
inspectors are not familiar with the circumstances of production and are not
responsible for the production guality.

When tests are destructive, the decision to accept or reject a full batch must be
made on the basis of the quality of a random sample. This type of statistical control
provides less information and contains sampling risks. However, it is more
economical, requires fewer inspectors, and speeds up decision-making, while the
rejection of the whole batch encourages suppliers to improve their quality. This
type of control can also identify the causes of variations and, so establish
procedures for their systematic elimination.
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Statistical control can be applied to the final product (acceptance control) or during
the production process (process control). Statistical controls at reception establish
sampling plans with clearly-defined acceptance or rejection criteria, and complete
batches are tested by means of random sampling. The sampling control can be
based on inspection by attributes in line with the 1SO 2859 standard (Sampling
procedures for inspection by attributes), or on inspection by variables in line with
the 1SO 3951 standard (Sampling procedures for inspection by variables).

A construction company should reduce the costs of bad quality as much as
possible, and ensure that the result of its processes comply with
the client's requirements. Both internal and external controls can be carried out. For
example, the control of concrete received by the contractor can be carried out by an
independent entity; the execution of steelworks can be controlled by the project
manager (on behalf of the client), or the construction company can establish an
internal control for the execution of the building work.

(https://www.designingbuildings.co.uk)

Ex. 29. Read and translate the article into English.

The Quality-Control Myth
Use motivated and committed management to maintain the value of your franchise.

Mark Siebert , Franchise Consultant for Start-Up and Established Franchisors

Time and again, prospective franchisors say that the only thing holding them back
from franchising their business is the fear that franchisees won't sustain the quality
standards they've established. A typical lament is, "I've worked too long and too
hard building this brand to let someone else screw it up.”

Frankly, I'm always heartened when | hear these words, because that tells me the
prospective franchisor is focusing on the right things. Maintaining quality in your
franchise system should be a key focus for a franchisor. This is what differentiates
great franchise brands from those that don't succeed.

What's more, if done correctly, franchising can improve quality.

That's right: Franchising, done right, can be responsible for increased quality.
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The problem is that many people who contemplate franchising associate franchised
operations with fast food. In doing so, they confuse the ultimate quality of the
product (which can be judged as low) with the quality of the operation.

The fact of the matter is, McDonald's is among the world's most quality-oriented
brands, but the value proposition and price point aren't appropriate for steak and
lobster. There are, however, high-end franchise brands known for detailed attention
to quality. Ruth's Chris Steakhouse is a franchise. So is The Ritz-Carlton.

Quality is not about what's on the menu; it's about consistency of the operation.
The Hen and the Pig

When entrepreneurs fear a loss of quality, what they really fear is a loss of control.
As a franchisor, they cannot fire a franchisee simply because they don't like the
way the franchisee runs a unit. They cannot fire the franchisee's unit managers or
employees. And they cannot force the franchisee to comply with their standards in
the same way their own employees do.

But a closer examination of the situation tells a different story.

The franchisor has a tremendous amount of power over the franchisee. With a unit
manager, poor performance can lead to job loss. With a franchisee, poor
performance can lead to the loss of the entire franchise, which in turn can lead to
the loss of the franchisee's investment, home, lifestyle, children's college fund and
retirement plans.

There's an old joke about a bacon-and-egg breakfast. The hen was involved, but
the pig was committed. And it is precisely that type of do-or-die commitment that a
franchisee brings to the table.

The franchisee is not only committed, but the franchisee is also motivated to excel,
as the rewards for strong performance far exceed the rewards associated with
managing a business. In addition to increased compensation they're likely to
achieve from a strong performance, franchisees can build the business and, in the
long term, sell that business as an asset.

Franchisees also are motivated by pride of ownership. They relate to their
businesses far more deeply than even the best employee can ever achieve. In fact,
time and again when | see a franchise system that has trouble controlling quality,
it's often the best franchisees of that system who complain the loudest about poor
franchisees that aren't up to standards.



Finally, franchisees almost always have a longer tenure on the job than managers.
Over time, these owner-operators continue to accumulate knowledge and expertise.
Most managers, on the other hand, move on--leaving the business owner to hire,
train and supervise a new manager who, in turn, will leave the system in a similar
bind years (or even months) down the line.

Here's the bottom line: In many ways, franchising facilitates improvements in
quality at the unit level. One study on this subject showed that franchisees
outperformed their company-owned counterparts by an average of 10 percent to 30
percent. In addition, case studies abound in which franchisees, who've taken over
stores previously run by managers, are able to increase sales by 30 percent or more
almost overnight. I've even heard from more than one franchisor who stopped
running his or her own operations because he or she couldn't manage them as well
as the franchisees.

Highly motivated franchisees drive a higher unit volume. Whether it's because they
run their units better, work later, do a better job with add-on sales or are simply
more involved in their communities, their consumers are voting with their dollars,
and the results say it all.

Talk is Cheap

Of course, franchising alone is not a prescription for quality. When it comes to
quality control, there will be good franchisors, and there will be bad franchisors.
From a franchisor's standpoint, there are four pillars of quality-- and each of them
has a cost.

1. Franchisee selection
2. Franchisee training
3. Ongoing support

4. Compliance

Quality starts with franchisee selection. The best franchisors award franchises only
to well-qualified candidates, and they walk away from the rest. Of course, that
means the franchisor will sacrifice the fees and royalties he might have obtained
from those rejected, but in exchange, quality is maintained.

Training also comes with a cost--in terms of time, salaries and the expense
associated with developing training programs and learning management systems.
But training is equally as important as franchisee selection when it comes to
maintaining the brand. The best franchisors routinely provide the most--and the
most comprehensive--training to their franchisees.



Ongoing support can come in many forms--and, again, all of them come at a cost.
Field support has associated salary and travel costs, so the frequency and length of
site visits will increase staffing ratios and associated expenses. Advertising,
purchasing, public relations, technology . . . the list goes on and on. All have
associated costs, but all also contribute to both higher-quality and more profitable
franchisees.

Finally, the franchisor must be committed to compliance with the franchise's
systems and standards. While the franchisor cannot fire franchisees the way that he
or she could fire an employee, a well-crafted contract will grant the franchisor the
ability to terminate a non-compliant franchisee. From a quality-control perspective,
the question isn't whether a franchisor can enforce these standards, but rather if the
franchisor will. Enforcing standards, when done from Day One, can be relatively
painless, but it must be done.

If standards aren't rigorously enforced from Day One, chances are these standards
will continue to slip, and in the process, they'll become more and more difficult to
maintain. Again, maintaining compliance comes at a cost--ranging from the costs
of having an attorney send a compliance letter to the costs of franchisee
termination (and potentially the costs of defending that termination), along with the
forgone royalties such a termination would entail.

Quality control is all about commitment. For a good franchisee, that commitment
comes naturally. For the franchisor, it comes at a price. But franchisors who are
willing to pay that price will find their ability to build a quality brand greatly
enhanced.

(https://www.entrepreneur.com/article/202330)

Ex. 30. Read and translate the article. Discuss the importance of retail
merchandising control and its weaknesses.

Weaknesses of Retail Merchandising Control
By Jackie Lohrey

Retail merchandising starts on the receiving dock and ends at the cash register.
Each activity and task in between focuses on moving merchandise from warehouse
shelves into customer’s hands. While retail businesses usually pay close attention
to merchandising activities, fewer pay close enough attention to merchandising
controls, according to an online column by Linda Carter of The Retalil
Management Advisors. This often results in merchandising control weaknesses
that affect product availability, customer satisfaction and profitability goals.


http://www.ehow.com/contributor/jackie_lohrey/

Inventory Controls

Inventory controls are vital to running a secure and efficient warehouse.
Weaknesses in this area make it difficult to manage merchandise quality,
availability and costs. These weaknesses include failing to separate receiving,
merchandise inspection and defective merchandise return duties; allowing
unrestricted access to high-value inventory items; and implementing a system that
doesn’t include the right checks and balances, such as procedures for storing,
picking and sending merchandise to the sales floor. The negative results can
include frequent stock-outs, increased inventory costs and increased labor costs as
employees spend time searching for nonexistent inventory.

Perishable Merchandise

Retail stores that stock perishable merchandise are especially susceptible to weak
merchandise controls, as weak controls increase inventory loss due to spoilage and
out-of-date merchandise. Weaknesses include failure to check sell-by or freshness
dates and failure to rotate perishable items. They also include creating overly large
store displays that include more perishable items than the store can sell. Failing to
assign daily store walk-through, merchandise inspection and stock rotation duties
to specific employees -- and thus establish a chain of accountability -- further
weakens merchandising controls.

Sales Floor Merchandising

Weak merchandising controls can increase instances of customer and employee-
related shoplifting and fraud. For example, allowing specialty merchandise
displays to create blind spots on the sales floor can make it more difficult to spot
missing or hidden merchandise. So can failing to employ loss prevention personnel
or train sales floor employees in loss prevention procedures, or failing to make
sales floor employees responsible for keeping both floor and counter displays neat
and orderly.

Customer Safety

Store display construction methods, floor maintenance requirements and untrained
employees can create an unsafe shopping environment. For example, weak
standard operating procedures that do not require double-checking to make sure
signs, end caps and displays are secure decreases customer safety. In the same
way, cluttered aisles and loosely placed top stock merchandise create additional
safety hazards. In addition, allowing untrained employees to conduct product
demonstrations, especially when it involves power equipment or merchandise
containing chemicals, can put customers at risk.

(http://www.ehow.com/info 8605578 weaknesses-retail)

Ex. 31. Read the article and render it in English.


http://www.ehow.com/info_8605578_weaknesses-retail

The Recipe for Quality
Key ingredients for maintaining quality within your organization

| have watched my grandmother cook since I was very young, and she’s tried to
teach me her ways. So far I’ve learned that when she tells you all you need is “a
little of this, a little of that, and a pinch of this,” it’s definitely not going to come
out as if she made it. That’s for sure. So, I’ve faced the facts: Cooking is hard
work. You know what else is hard work? Maintaining quality within an
organization.

For an organization to mature, it needs many things. Just as with cooking, there are
many ingredients that go into your recipe for success. There are many components
that collaborate together to increase quality and compliance. It’s not that any
component is worth more than the other—it’s that certain modules are able to
provide for certain outcomes, depending on what your needs are. Putting all
modules to work, and having them work properly together, is the most efficient
way to achieve the best results.

Sample recipe (yields a high-quality organization)

Ingredients include equal parts:
» Employee training

* Document control

* Risk management

* Corrective action

* Reporting

Part of ensuring organizational excellence is leveraging all the components to your
advantage. A quality management system (QMS) has plenty of benefits to offer
that provide a systematic and objective method of operation while gaining control
and greater visibility over your processes. This helps you make better decisions,
filter adverse events effectively, and mitigate and prevent threats across your
organization.

A QMS solution helps prepare an organization for the unknown.
Here’s how

Employee training. Software for employee training management tracks employee
profiles and schedules training events. Training management ensures that your
employees are knowledgeable and skilled on all duties and are able to fulfill
requirements. It provides consistent and effective training that reduces the risk of
adverse safety events that could arise as the result of insufficient training.

Errors are inevitable, but through employee training, the risk of human error can be
greatly reduced. Implementing a solution that trains on compliance, especially



when looking to ensure that policies, procedures, and instructions are followed, is
an excellent way to achieve the best results. After training is distributed and
completed, the system can provide a centralized platform for results and
records for reference in the event it becomes necessary.

You can link training software to external business systems to pull records,
directories, and learning management elements for greater compliance. Employee
training software ultimately enables you to track competence within the
organization.

Document control. Part of achieving compliance involves the ability to control
and centralize all documents. Effective document control software routes standard
operating procedures and other important records through draft, review, and final
approval. After the final approval, it’s able to move on to the awaiting release and
approved phases. Using document control, you can determine factors like who is
responsible for each phase of the workflow, what they are allowed to edit or reach
in each phase, and how long they have to finish each phase. Automation of
document control gives users the ability to run a completely paperless system or a
system that combines hard copies with online distribution. Both scenarios are able
to provide the control owners and departmental groups need to access specific
documents from an email directly, by clicking on the link to the browser page and
allowing them to approve, review, or void the document immediately. Another
reason that document control software is such a beneficial tool is because it
provides all documents to be routed to their designated location in a centralized
location that makes it simple and quick to find at a moment’s notice.

Risk management. Risk is inherent within organizations of all sizes. Therefore,
it’s important to practice precautionary measures no matter how small or large
your organization. Risk management tools are ideal because they automate the
process of eliminating risky events before they occur—which means there’s less
chance of human error and more chance of getting it right the first time. When risk
management integrates with corrective action, it’s able to weed out critical events
from the noncritical. It allows users to mitigate events that are most detrimental to
the business. Once the critical events are detected, the risk assessment tool ensures
that the risk is reduced to an acceptable level and that the measures taken were
proven to be successful.

Corrective action. This system allows users to generate corrective or preventive
actions automatically. It works closely with risk management to provide visibility
into the events that matter most to your organization. Built-in reporting enables
corrective action to generate multiple reports automatically, providing an effective
mechanism for tracking the source and costs of problems. The corrective action
module is a key component to achieving compliance for many organizations.

Conclusion

Quality management has many overlying characteristics. In cooking, there can be
lots of substitutions made to a single recipe so it fits your needs. Whether you
double up on certain ingredients to make more or eliminate some due to allergies,



the recipe will still remain valid if you substitute appropriate things. Similarly,
every organization won’t necessarily need the same modules in their QMS, but
each system offers the same overlying benefits, including flexibility, improved
visibility and control, and a dynamic workflow to make everyday processes easier.
Using your QMS to automate processes will result in a standard and consistent
process each time, just as following your favorite recipe will consistently result in
the same great taste.

(https://www.qualitydigest.com/inside/management)

Ex. 32. Read and retell the case.
FAA-Boeing review declares 787 safe, suggests quality-control changes

The review, ordered after two 787 battery failures last year, also validates the
oversight role of the FAA.

March 19, 2014| by Dominic Gates

SEATTLE — A review of crucial systems on Boeing's 787 Dreamliner ordered
immediately after two serious 787 battery failures in January 2013 has concluded
that the jetliner is safe, meets design standards and is about as reliable as other
Boeing aircraft were after being introduced, according to a final report published
Wednesday.

The review, conducted by Federal Aviation Administration and Boeing Co.
technical experts, also validates the oversight role played by the regulatory agency,
concluding that “the FAA had effective processes in place to identify and correct
issues."

The technical team also found, however, that both the FAA and Boeing didn't
exercise enough quality control over Boeing's worldwide network of
subcontractors during the 787's development and recommended a series of actions
at both Boeing and the federal agency to tighten that control.

FAA Administrator Michael Huerta said his agency has already moved to
implement the recommendations.

"After the first Boeing 787 battery incident last year, | called for a comprehensive
review of the entire design, manufacture and assembly process for the aircraft as
well as a critical look at our own oversight,” Huerta said. "The review team
identified some problems with the manufacturing process and the way we oversee
it, and we are moving quickly to address those problems."

Boeing welcomed the report's conclusions.

"The review's findings validate the integrity of the airplane's design and confirm
the strength of the processes used to identify and correct issues that emerged before
and after the airplane’s certification," the company said in a statement.


https://www.qualitydigest.com/inside/management
http://articles.latimes.com/2014/mar/19

The recommendations for Boeing focus on improving the flow of information,
standards and expectations between the company and its suppliers and maturing
the process of technical milestone checks during the airplane development process.

"Boeing has already taken significant steps to implement these recommendations,"
the company said.

Even after the overheating-battery issue of 2013 was addressed, the 787 continued
to be plagued with a series of in-service problems, the most recent of which was
the discovery of hairline cracks inside the wings of 42 Dreamliners.

In a finding that is positive for Boeing, the review concluded — after a study of in-
service data — that the 787's reliability is "equal to or better than" that of Boeing's
previous airplane, the 777, at the same stage of its development.

The list of issues raised by the review team mostly relate to the way the 787's
heavily outsourced supply chain was managed.

"In some cases, complete and accurate design requirements did not flow down
from Boeing to its primary supplier and then to the involved subtier suppliers,” the
report states, blaming "communication and verification issues along the supply
chain."

(http://articles.latimes.com/2014/mar/19/business/la-fi-faa-dreamliner-)

Ex. 33. Read and retell the case.

Cracked floors, leaky windows dampen building's welcome

Valley College center's many flaws typify poor oversight and quality control
March 01, 2011 |Michael Finnegan and Gale Holland

The opening of a new health and science center at Los Angeles Valley College
should have been cause for celebration. The complex included the first new
classroom building on the campus in more than three decades. There were
chemistry and biology labs, a greenhouse, an aviary, even mock hospital rooms for
nurse training.

But when students and professors poured through the doors, excitement quickly
turned to dismay.

Ceiling panels and floor tiles were askew. Crooked cabinet doors would not shut.

Hot water ran through cold water pipes, cold water through hot. Hot, dirty water
flowed at emergency eyewash stations, making them useless. Spigots at some sinks
were misaligned, pointing water straight onto lab counters.


http://articles.latimes.com/2011/mar/01

Wild temperature swings left students roasting or freezing. A deep chill killed
lizards in a biology lab. An imbalance in air pressure created a wind-tunnel effect,
and it took a herculean effort to open or close classroom doors.

The problems at the Allied Health and Science Center went well beyond comfort
or convenience. Exit signs and fire extinguishers were missing. Hanging pipes and
light fixtures were not securely attached to ceilings.

Chemistry professor Elizabeth Friedman was appalled at the builders' work.
"I wouldn't let them build an outhouse for me," she said.

The Los Angeles Community College District, which paid a contractor more than
$48 million to build the science center, had to pay other firms at least $3.5 million
more to fix and complete it. The district and the original contractor, FTR
International of Irvine, are embroiled in a court fight, with each seeking to recover
money from the other.

The project offers a vivid illustration of the oversight and quality control problems
that have plagued the district's $5.7-billion voter-approved bond program to
rebuild its nine campuses.

Nizar Katbi, founder and president of FTR, defended his company's performance.
In an interview, he said FTR met its obligations even though architectural plans
were often vague and energy-conservation features posed difficult challenges.

"Every problem brought to our attention has been addressed and taken care of,"
Katbi said.

Dozens of interviews and a review of hundreds of internal e-mails and other
documents tell a different story. They show that inspectors, architects and project
managers began finding serious construction defects early on and grew
increasingly frustrated as deadlines came and went and the complex ultimately
opened with many of the problems uncorrected.

Those supervising the project on the ground pleaded with higher-ups to deal firmly
with FTR. Yet the top two officials overseeing the construction program did not
share their urgency.

They publicly praised the contractor's work and repeatedly approved payments to
FTR over the objections of Valley College officials and construction supervisors,
who wanted the money held back until problems were corrected. The district had
the right to withhold nearly $5 million but released almost $4 million, forfeiting a
key source of leverage.

The conciliatory approach was charted by Larry Eisenberg, the district official in
charge of the building program, and James D. Sohn, then a vice president of URS
Corp. of San Francisco, the college district's construction manager.

When Katbi became embroiled in a dispute with an inspector who had documented
numerous flaws, Eisenberg urged subordinates to consider transferring the
inspector, records show. Later, Eisenberg argued forcefully against suing FTR.



Two years after construction began, and after inspectors and architects had cited
the company for hundreds of instances of substandard work, Sohn sent Katbi a
letter thanking FTR for a "job well done.” FTR posted the letter on its website as a
client testimonial.

(http://articles.latimes.com/2011/mar/01/local/la-me-build)

Ex. 34. Read and retell the case.
O.C. Hang Glider Maker is Still Soaring After 40 Years

Wills Wing, founded in the early 1970s when the sport was just taking
off, is the world's biggest manufacturer of hang gliders. Its executives
emphasize quality.

November 04, 2012 |By Ronald D. White, Los Angeles Times

Once a week, Steven Pearson and Michael Meier strap on helmets, jump off a
mountain and try to fly like birds.

The two run Wills Wing Inc. in Orange, the world's biggest manufacturer of hang
gliders. Pearson, 56, the company's president, and Meier, 62, its chief financial
officer, also are part of a team of pilots that flies every glider.

Test flight days can be grueling, lasting as long as 12 hours in the San Bernardino
Mountains. They fly even when temperatures top 100 degrees because skipping a
week is not an option.

"If we did not do this," Meier said, "the quality of our products would decline
precipitously within a matter of months."

Founded in 1973, when the hang-gliding sport was taking off, Wills Wing has
remained aloft in an industry that has dwindled to fewer than a dozen serious
competitors from more than 80 makers worldwide in the late 1970s and early
1980s.

A key to the company's survival, its executives said, is "a continuous feedback
loop" — including their unusual test pilot role that helps maintain high
standards for Wills Wing gliders. And that's pretty important when a product
failure can mean serious injury or death.

Product quality is one of the main reasons why the manufacturer finally gave up
last year on having even its most simple products made in China.

Quality control was an administrative nightmare, Meier said, hardly a great selling
point for a company with the motto "higher than eagles,"” whose customers expect
to fly as high as the cloud base and to remain aloft for hours.
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But because the potential cost savings were so great, Wills Wing gave Chinese
manufacturing a try. "You could have things made there for less than the cost of
the raw materials here,” Meier said.

From 2003 through 2008, the company had the sails for its entry-level glider made
at a factory in the Tai Po district of Hong Kong. For three more years, it tried to
have glider covers made but discontinued the contract in 2011.

"It would have required our direct presence there on a regular basis, which we
don't have the ability to do," Meier said. "Cost of manufacture is not the main issue
for us. Control of quality is."”

Wills Wing makes a line of hang gliders ranging in price from the $3,800 Falcon,
for those relatively new to the sport, to the competition class T2C 144, which costs
$8,585.

In July, a T2C 144 — made of advanced aluminum alloy tubing and ultraviolet-
radiation-resistant Mylar fabrics — was used to break a 12-year-old world distance
record. A pilot flew the glider for nearly 473 miles in almost 11 hours.

In 2012, Wills Wing is on pace to sell 660 hang gliders, 28 more than in 2011.
Revenue is expected to hit about $3 million this year.

Wills Wing has faced many challenges: Ask company officials how they survived
the recession and they will inquire, without a trace of sarcasm, *Which one?"

Meier, as a member of the Society of Experimental Test Pilots, has been to
Washington to fight to keep the sport self-regulated. That's not the easiest task for
an activity in which people were still dying by the dozens in the 1970s because
they failed to recognize that this was aviation and not just recreation. Pearson, the
chief glider designer, has expended significant effort wringing efficiencies from a
workforce that is half its former size.

"We sell to a relatively small and relatively stable worldwide market," Meier said,
"and because this is a mature industry — the sport is 40 years old, as is our
company — the industry has long since gone through several shakeouts. Of the
few manufacturers left, we have the best products and service, and the most
efficient operation, so we're very cost-competitive."”

The company, which was co-founded by brothers Bob and Chris Wills and once
employed 30 people, has endured some trying internal transitions.

One occurred for positive reasons but was still difficult. Chris Wills left the
company in 1976 to attend medical school. Another was acutely painful. Bob Wills
was Killed in June 1977 while flying his hang glider for a Jeep commercial.

That was when several employees, including Pearson and Meier, stepped forward
to become partners and keep the company going. A key member of that
management team, Rob Kells, died in 2008 after a battle with cancer. Chris Wills,
now an orthopedic surgeon, remains on the Wills Wing board.



Meier and Pearson are hoping for a much more orderly transition to the company's
next generation of management.

"It's something we talk about a lot," said Meier, who studied physics at Stony
Brook University in New York and worked briefly as a teacher and at a motorcycle
shop before taking up hang gliding in the mid-1970s.

"We have invested in mentoring a number of young, very good and very
enthusiastic pilots in ways in which they might have become involved with the
industry and our company,” Meier said, "with the idea that this might lay the
groundwork for some kind of succession plan."

(http://articles.latimes.com/2012/nov/04/business/la-fi-made-in-california-)

Ex. 35. Read and retell the case.

Quiality Control Problems Found at Douglas Plant

April 18, 1991|RALPH VARTABEDIAN | TIMES STAFF WRITER

The Federal Aviation Administration has found serious quality control problems in
passenger jet production at McDonnell Douglas in Long Beach, raising the
prospect that the agency would halt the delivery of the firm's aircraft if the
deficiencies are not corrected, according to internal company documents.

The FAA found in an audit two months ago that the aerospace company was using
out-of-date blueprints to build aircraft, had performed unauthorized repairs on
aircraft and had poor control of parts on the factory floor, according to a Douglas
memorandum obtained by The Times.

It also found workers using unapproved tools and performing unauthorized
removal of parts from aircraft in production.

In a statement Wednesday, the FAA said that the deficiencies "pose no threat to
flight safety." But agency officials confirmed that they sent the firm's Douglas
Aircraft unit a letter of investigation that demands remedial action.

Douglas officials acknowledged Wednesday that they consider the audit findings
serious. While company spokesmen said the agency is not near the point of lifting
Douglas' production certificate, the critical audit is only the latest in a series of
setbacks for the financially troubled aerospace firm.

Oe Douglas scientist said the FAA audit findings, taken as a whole, suggest a
troubling pattern of indiscipline at the firm. At worst, he said, they suggest
"Intellectual sloppiness."


http://articles.latimes.com/1991/apr/18

American Airlines, one of the firm's most important commercial customers,
declined to accept delivery of one of Douglas' new MD-11 jetliners earlier this
year, citing a number of deficiencies.

Douglas' management has been attempting to recover from the turmoil created in
1989, when the entire management staff was dismissed and forced to reapply for
its jobs as part of an upheaval in corporate culture.

Douglas recently has improved the pace of deliveries of its MD-80 jetliners and is
entering a crucial phase this year of accelerated production of MD-11s. It is also
attempting to recover from schedule delays on the Air Force C-17 cargo jet, which
IS supposed to make its first flight in June.

But the FAA audit findings suggest that the firm has not cured its fundamental
problems yet.

Indeed, the firm's efforts to instill a new corporate culture do not appear to have
brought management in closer touch with the work force. The FAA found that
Douglas management is "not involved™ and that the company was characterized by
a "lack of discipline to following processes and procedures."

Said a Douglas spokesman on Wednesday: "Those are finding we take very
seriously. They were certainly not as good as we would like to have seen.”

Douglas, the largest aircraft company in California, has 42,600 employees,
including nearly 40,000 in the Southland. Members of its largest labor union, the
United Auto Workers, have been working without a contract.

Indeed, the Douglas scientist questioned the extent to which management-union
friction has exacerbated the quality control problems identified by the FAA.
Contract negotiations have created a contentious atmosphere in the plant, he noted.

Under the FAA system, a series of administrative steps could ultimately lead to a
lifting of the firm's production certificate, a Douglas spokeswoman said. But the
current investigation has not yet reached that stage, she added.

Nonetheless, government representatives knowledgeable about Douglas said the
FAA audit findings mark a serious dispute between the FAA and the company.

The Douglas memorandum quoted the FAA as saying the audit made "significant
findings."

The memo added: "This is no joke; we either perform or FAA will: 1. pull DAC's
production ticket (unable to deliver aircraft) 2. impose financial penalty.”

The memo concludes with the slogan: "We must pass . . . it's our future."

The Douglas spokeswoman explained that the firm sought in the memo, which was
used in employee briefings, to "come down hard" on itself.

"We wanted to stress to workers that they have to do it right," she said.

The FAA audit, called a quality assurance system analysis review or QASAR was
part of a regular agency program to periodically audit producers of commercial



aircraft. The audit was performed from Jan. 22 to Feb. 8. The FAA is scheduled to
return to Douglas April 22 to re-examine the firm.

Engineers at Douglas Aircraft have grumbled in the past about some of the
deficiencies found by the FAA, particularly the problems with blueprints. Since the
MD-80 and MD-11 jetliner programs are derivatives of programs more than two
decades old, many of the blueprints are quite aged.

In addition, both aircraft have been subject to extensive modification and are
offered to airlines in a variety of internal configurations, resulting in the use of a
large number of blueprints. Some engineers have questioned whether Douglas can
produce a set of blueprints that precisely describes each aircraft that it builds.

Like nuclear reactors, submarines and skyscrapers, large passenger jetliners must
have precise blueprints in case later needs arise to modify or repair the aircraft.

(http://articles.latimes.com/1991-04-18/business/fi-385 1 quality-control )

Ex. 36. Read and render the article.

Occupational Stress and Employee Control

Employee control over work can reduce stress and enhance motivation and growth.
Several key findings have prompted employers to search for ways to give workers
a greater sense of control, to improve health, productivity and morale.

Findings

Industrial psychologists discovered that how much latitude employees have at
work - their control over job-related decisions - affects their health, their morale
and their ability to handle their workload. Richard Hackman and Greg Oldham
reported, in 1976, that control (in terms of job-provided autonomy) enhanced
motivation and growth - in blue collar, white collar and professional positions.
Then, in 1979, Robert Karasek found that workers whose jobs rated high in job
demands yet low in employee control (as measured by latitude over decisions)
reported significantly more exhaustion after work, trouble awakening in the
morning, depression, nervousness, anxiety, and insomnia or disturbed sleep than
other workers. When workers facing high demands had more control, their stress
was lower. This major insight into how occupational stressors affect health and
well-being has led to ongoing improvements in the workplace. For example, many
organizations have implemented programs designed to enhance employee control.

Significance

Karasek's findings revealed to employers that they could improve job-related
mental health without sacrificing productivity. That is, organizations could reduce
job strain by increasing employee control or decision latitude, without reducing



actual workload. Employers could fine-tune their administrative structure in order
to reduce employee stress and protect workers' mental health - without cutting
productivity. What's more, the Hackman and Oldham research showed how control
influences feelings about work more broadly. And in fact, a 2002 survey of 604
employees by the Society for Human Resource Management and USA
Today revealed that some 94 percent of those polled consider autonomy and
independence "very important” or "important” to job satisfaction.

Practical Application

Many organizations have increased employee control to make jobs better for
employees, often redesigning their processes or flipping around the chain of
command. For example, Ford Motor Company has shifted virtually all of its
manufacturing operations to a team-based approach in which employees have far
greater control over their work. Rather than simply follow directions from
supervisors, employees can, for example, talk directly to suppliers about parts
quality, research better ways to run equipment, and take independent action to
eliminate product defects. he pilot program, which began at Ford's Romeo, Mich.
engine plant in the early 1990s, raised productivity and quality along with job
satisfaction so successfully that Ford expanded the approach, giving virtually all
employees targets and allowing them to find ways to reach them.

Telework has also given many workers greater control over decisions, embracing a
wide range of alternative workplace arrangements such as telecommuting and
virtual, mobile or satellite offices. Enabled by widespread Internet access and
allowing companies to reduce overhead, telework also allows employees to control
where, and to some extent when, they do their work. The International Telework
Association and Council (ITAC) reports that by 2002, the number of
telecommuters in the United States stood at 46.9 million (divided more or less
equally between employed and self-employed). Organizations such as American
Express, AT&T, IBM and Merrill Lynch have a significant number of employees
who take advantage of this form of employee control. To determine its success,
AT&T surveyed managers in 1999. Sixty-eight percent of the managers said that
their productivity increased while telecommuting. Moreover, 76 percent were
happier with their jobs and 79 percent were happier with their careers in general,
while 79 percent reported higher satisfaction with their personal and family lives.

(http://www.apa.org/research/action/control.aspx)

Ex. 37. Read and retell the article.
Demand at GM plant puts quality control to the test

Employees at an SUV factory in Texas have been working 50-hour weeks for
months, but advances in production methods, including some automation, have
helped keep up quality control.


http://www.apa.org/research/action/control.aspx

RLINGTON, Texas — Every day at the General Motors Co. assembly plant,
harried workers pull 15 of their freshly built sport utility vehicles off the line and
climb all over them.

It's not meant to be fun. They check the big vehicles high and low for fit and finish,
squeaks and rattles, air and water leaks, and other problems — and typically find
few flaws, despite the plant's frantic pace since January.

But as surviving domestic auto plants here and elsewhere continue to stretch their
production capacities with month after month of 50-hour weeks, they may test the
limits of their quality-control systems.

"Right now, what's going on is everyone is really stretching their plants — and
hopefully not to the breaking point,” said David Cole, chairman of the Center for
Automotive Research in Ann Arbor, Mich. "I don't think they will. But until
manufacturers get more comfortable with the direction of the economy, they won't
add capacity."

Workers at the GM plant here are "very tired" after six straight months of overtime
— 50 hours one week, followed by 59 the next, said Enrique Flores Jr., president
of United Auto Workers Local 276, which represents most of the 2,400 employees
at the plant.

"We hear it all the time,” Flores said. "People are tired, and they wonder how
they're going to make it another week."

But he and others say the weary workforce is still turning out high-quality SUVs
— an absolute requirement for survival these days. Thanks to modern assembly
processes, lots of pre-assembled components, automation and computerized quality
monitoring, a tired plant can be just about as efficient as a fresh one, plant and
industry officials say.

Two of Arlington's SUVs recently swept their categories in the J.D. Power &
Associates Initial Quality Survey: The Chevrolet Tahoe was the top large SUV and
the Cadillac Escalade won best large premium SUV.

"Our people take great pride here in what they build, and those [awards] still mean
a lot to them," plant manager Paul Graham said. "But they are also validation by
our customers that we are building SUVs right."

The plant is on the cutting edge of the lean new business model that most assembly
plants in the U.S. have adopted. After months of downtime during a terrible 2009,
the plant — now GM's only full-size SUV factory — is running pretty much flat
out to replenish dealers' inventories, and it has been on overtime longer than most
auto factories.

Last year, dozens of plants nationwide closed, idling thousands of workers as GM
and Chrysler declared bankruptcy.



Although the economy continues to sputter, demand for new vehicles is slowly
increasing, and most automakers are scrambling to rebuild inventories with fewer
plants and workers.

So far, there is scant evidence that the grueling overtime is diminishing hard-won
improvements in domestic quality. In fact, for the first time in 24 years, domestic
automakers had fewer flaws on average than imports in the recent J.D. Power
survey.

"There's no reason to believe that this average 5.5% increase in quality that we've
seen each year won't continue" at domestic plants, said David Sargent, vice
president of global vehicle research at J.D. Power. "The real test may come when a
plant that has been on lots of overtime has to start building an all-new vehicle. But
we don't think this will be a problem."

That wouldn't have been true 20 years ago. Back then, autoworkers welded bodies
together — a hot, tough job crucial to the assembly of a car or truck.

If bodies aren't straight and true, all the other components that are installed as the
vehicle moves down the line will end up being slightly off — resulting in vehicles
with rattles or air leaks or worse.

"Unfortunately, the guys doing the spot-welding usually started wearing down first
when you worked a bunch of hours for months on end,"” said Cole of the Center for
Automotive Research.

Now, robots perform those arduous tasks. In addition, many of a vehicle's major
parts — dashboards, seat assemblies and electrical components — are pre-
assembled by suppliers and delivered to the plants.

Still, the work is far more strenuous than a desk job. The Arlington plant
technically went to a four-day, 40-hour work week last year but has yet to work
one this year. The plant is generally in operation Monday through Friday one week
and Monday through Saturday the next.

"It's a long week, but | think people recognize we need to meet customer demand,"
said Graham, the plant manager.

He said he receives "loads of data" on quality at the plant and none — including
warranty reports from dealers — indicate any big problems.

"I don't know that you see any more issues on overtime than you do normally,"
Graham said. "You've got more hours and you build more trucks. But you adjust.
You deal with it."

(http://articles.latimes.com/2010/jul/27/business/la-fi-auto-workers-20100727)

Ex. 38. Read and summarise the article.


http://articles.latimes.com/2010/jul/27/business/la-fi-auto-workers-20100727

Transparency: The Must-Have Ingredient for Food Companies

Transparency: It’s obviously important, but for companies recognizing the need to
make it a part of their brand, the best way to proceed is—ironically—not that clear.
Customers want transparency, and manufacturers want to deliver it. But figuring
out how to make processes transparent, how to build consumer trust, and how to
make sure your customers retain their confidence in your organization in an
atmosphere of polarized discussion is a complicated set of decisions to make.

“Transparency is no longer a ‘nice to have’ quality for food companies—it really is
mandatory in the eyes of the consumer,” explains Katy Jones, chief marketing
Officer for FoodlogiQ. “Building a culture of transparency focused on safety and
quality is critical for food companies.”

Putting it in even starker terms, Prof. Ravi Jadeja, food safety specialist at
Oklahoma State University’s Robert M. Kerr Food & Agricultural Products
Center, frames transparency as a consumer right.

“Consumers are entitled to accurate information about their food,” he says. “They
should be empowered with as much information as possible related to food safety,
quality, origin, and sustainability, so that they can take informed decisions related
to their food.”

As well, adopting transparency creates new customers while making old customers
happy, notes Reid Paquin, industry solutions director, food and beverage, at GE
Digital. “The data shows that product transparency impacts purchasing decisions,”
he says, “and those brands that take advantage can increase their market share.
Companies that believe food transparency is not a top consumer priority are
putting themselves at risk.”

The Challenge of Change

Companies who are arriving late to the transparency game have perfectly good
reasons for being behind: When an aspect of manufacturing that has never
previously been a priority suddenly comes to the fore, the shift in focus demands
an enormous investment in change.

Charlie Arnot, CEO of the Center for Food Integrity (CFl), is happy to see
manufacturers turning toward transparency, but he notes that sending out the
internal memo announcing the decision to become more transparent is only the
first of a long series of actions, each increasing in complexity.

Arnot explains, “The procurement department gets that memo and they say, ‘We’re
going to start sharing a lot more information about where we get this product. But
do we know how those vendors get their products? How far back do we have to



g0?’ Someone in corporate social responsibility will say, ‘This is a great move and
we applaud it, but have we established what we’re going to talk about and what our
values are?’ The first thing you have to focus on is getting internal alignment and
making sure you’ve got buy-in from the entire organization. Then put together a
process that allows you to say, ‘Here are our values. Here’s our commitment to
transparency. Here’s the information we’re going to be willing to share.””

Jones agrees, noting that transparency is ultimately about communication, and it
needs to reflect supplier onboarding and effective internal communication in order
to work properly when made plain to consumers.

“Open and transparent communication with your suppliers is a must for addressing
these issues,” she notes. “After all, you can’t offer consumers the information they
crave about your product and processes if you aren’t getting that information from
your suppliers and brokers. And you cannot expect a supplier to fulfill your
requirements around safety and brand promise if you aren’t open about your
expectations. It’s a two-way relationship that can make a huge difference in your
business.”

Yet even gathering the information that the company will now make transparent
can be a challenge, because if transparency has never previously been a goal, the
information may well be stored in a manner that will be laborious to bring into the
light.

“A lot of companies still use manual or paper-based processes,” Paquin says,
“especially when it comes to traceability. These systems are simply not accurate
enough and cannot provide the visibility that is needed to provide the transparency
consumers want. Traditionally, the ROI to replace these systems with automation
has not been the strongest. Manufacturers would make investments for other
initiatives, say a system to improve productivity first.”

Traceability

For some in the industry, the linear “one up and one back™ approach to supply
chain transparency has sufficed thus far, says Jones, but that’s unfortunately
outdated in the present climate. Knowing only the information one step back and
one step forward in the supply chain is no longer enough.

“To give consumers the transparency they want,” Jones underlines, “it is
imperative that a company implement whole chain traceability, rather than relying
solely on the movement of product within its own four walls.”

Adopting that level of transparency will cost capital, but Jones stresses companies
need to understand that it’s also an investment that pays a healthy dividend.

“Transparency in food marketing can be driven by the data that is assembled when
implementing a traceability program,” Jones explains. “Traceability provides



visibility into the data about your products and how they move across your supply
chain. Imagine being able to tweet with real-time data about the food you produce.
It can be an incredible marketing advantage in the food industry. Traceability can
enhance compliance with federal and state food-safety regulations, and
significantly reduce the time it takes to resolve a food recall or withdrawal, which
helps tremendously with establishing and maintaining consumer trust.”

A study Paquin conducted within the last few years recently showed that 45
percent of respondents had a formal traceability solution in place, he explains, but
it also revealed that having a system in place alone was not enough to guarantee
market share. Track and trace technology, with a two-way information flow from
trace-back to trace-forward, made a deciding difference.

“From a practicality standpoint, traceability is really about what you can track
within your system,” Paquin says. “Leaders in the industry were more likely than
their peers to be able to track and trace their products from any stage in the value
chain. This includes details on suppliers used, operators who worked on the
product (or an ingredient that was mixed into the product), equipment used in the
manufacturing process, distribution, and even any customer complaints. Without
an integrated system, a manufacturer will not be able to provide the transparency
that consumers demand today.

Jones, too, cautions against doing transparency by halves, or by trying to claim
transparency without actually putting in the work it demands.

“Where food companies go wrong is when they attempt to market ‘farm-to-fork’ in
an inauthentic way,” she says. “Consumers are getting smarter about these
marketing programs and want more data-driven marketing. They want real-time
information backed by real data.”

What Consumers Think And Know

A significant challenge manufacturers face, says Arnot, is becoming the source
consumers turn to for information about their food. In a climate of alarm over
“fake news,” debates over the merits and harms of GMOs, and other deeply
debated topics, Arnot notes that “People trust information from their peers before
they trust information from experts. If that’s the case, how do we begin to engage
with those peers in a more effective way? It’s very challenging.”

Having surveyed widely on the subject, Arnot reports that over the past seven
years, the number of consumers who believe they have all the information they
need to make decisions about their food has been steadily increasing. The problem
is that the information that makes consumers feel informed may not be true.

“People feel empowered by the ability to access information,” Arnot says. “The
challenge for the food industry is that it might not be accurate information, and it
might not be coming from the food system. That’s one of the places where as a



food system we need to figure out where we can improve. We have to be in the
places consumers go to find information.”

The SmartLabel Sponsored by Mondeléz International app enables consumers to
scan a product’s QR code or UPC code and access detailed information—including
ingredients, nutrition facts, allergens, and more.

Arnot singles out Campbell’s and Hershey for their recent successes in making
information available through SmartLabels and QR codes (a system also endorsed
by Jones, whose FoodLogiQ sells software that generates such codes). This is
effective in giving consumers one-stop information.

Also recently launched is the SmartLabel Sponsored by Mondeléz International
app that makes in-store access to detailed product information on Mondeléz’s
snacks possible from smartphones. More than 1,100 products across its U.S. snack
product portfolio—biscuits crackers, cookies, chocolate, gum, and candy—are
searchable through the new app as well as online at www.smartlabel.org.

For more complex information, however, consumers will likely contact the
manufacturer. At that point, Arnot underlines, it is integral for companies to be
ready to respond as quickly as possible.

“If someone decides they’re interested enough to send an inquiry to the Contact-Us
button on your website, the expectation is that they’re going to get a response
within eight hours,” he says. “If you don’t make that happen, then you begin to be
perceived as less responsive, and that equates to less transparent. We know
consumers are looking for ‘The information that’s relevant to me, when | want it,
from the source that it want it from, at the time that I want it.” That’s part of what
creates the challenge for companies today.”

Arnot also encourages developing company websites that are simple, clear, and
user-friendly. The CFI advises manufacturers to strive for websites that will not
challenge consumers, leading them to become frustrated and give up. When the
CFl has had third-parties evaluate company websites, he stresses, invariably,
manufacturers believe they are far more transparent than they actually are.

“Companies would say, ‘It’s there! You really just have to know exactly where to
find it! You just have to go six clicks in on this particular tab and stand on your left
foot on Friday, and it’s there!”” Arnot laughs. “Really, the three-click rule applies,
where anything should be available to you within about three clicks. That makes
sure you’ve got your website organized in such a way so that people who are
interested in your ingredients, where your products come from, your sources, your
people, impact on the environment, can find whatever they’re looking for quickly
and with a minimum of obstacles.”

Trust



Arnot reflects that during the battle over genetically modified organisms, the idea
of “GMOs” became a shorthand for consumers to express distrust in industrialized
food systems. For that reason, he and the CFI want to see manufacturers cultivating
trust among their customers: If companies can encourage consumers to trust them,
that means consumers will be more likely to get information from them directly,
rather than going through blogs and social media discussion groups where the
information shared may be less accurate and more shaped by ideology. However,
in order to promote trust among consumers, manufacturers need to build practices
consumers can have faith in.

“The primary driver of trust is the perception of shared values—that’s three to five
times more important in building trust than providing factual information,” Arnot
explains. “It’s about helping people understand: What are the values of your
organization? What do you stand for? What do you believe in? Are those values
consumers can align with? And how do you actually demonstrate those values in
your organization? Above all, consumers want to know most about a company’s
practices. Because the practices are what you do every day, they really are your
values in action. They want to know what you do, why you do it, and your values.
That level of transparency gives consumers a greater sense of confidence they can
trust.”

For Jones, an important component of building consumer trust is showing
transparency as a part of all levels of an organization.

“It’s critical to build a consensus for transparency from the top down,” she says.
“For example, an executive can be transparent when addressing recall issues with
the public on social media or the company blog.”

Trust can also be built with support from outside your company, reminds Prof.
Jadeja, who noted that products bearing third-party verification seals are perceived
as higher-quality products, particularly by consumers in European countries.

“There are several Global Food Safety Initiative-benchmarked food-safety and
quality schemes that allow food processors to use their logos on food packaging
(for example, SQF Quality Shield) if processors meet the stringent food safety and
quality requirement established by the schemes,” says Prof. Jadeja.

The two areas that consumers value third-party verification most highly, says
Arnot, are in the attestations of the treatment of animals and in food safety.
“There’s a higher value of third-party verification there than any of the other areas
we tested. When it comes to food safety and animal care, that’s where consumers
really look for third-party verification and use that as a barometer of whether this is
a company they can trust. Once again, you can’t do transparency without trust.”

Trusting Consumers



The last part of the trust equation, Arnot says, is to trust customers to understand
your business and its intentions. Shifting to a more transparent way of functioning
is a long process with a steep learning curve. But, he says, if you’re frank with
your client base about what you’re doing and why, they will understand. Let them
know that what you’re undertaking will be ongoing and as a result you may not get
it right every time, but regardless of whether you make mistakes, you’re
nonetheless genuinely committed to the task of transparency—and let your
customers know that you’re willing to talk with them directly about it if they have
any questions.

“People will give you the benefit of the doubt if you help them understand that it’s
a process, it’s not something where you turn a switch and today you’re transparent
even if yesterday you weren’t,” he says. “You have to get buy-in from the
organization, you have to establish your values, talk about what you’re going to
communicate, and then make sure your consumers understand that you’re on a
journey with them, and if they’d like more information, they should let you know.”

(http://www.foodqualityandsafety.com)

Ex. 39. Read and translate the article.

Johnson & Johnson Challenges Amazon on Product Quality

Johnson & Johnson is pressuring Amazon to step up efforts to control the quality
of brands resold by third party merchants, highlighting a problem faced by the
entire e-commerce sector.

Johnson & Johnson stopped directly selling some of it health care products
including Rogaine and Tylenol on Amazon earlier this year because of incidents
when third parties sold damaged or expired units of those products on the e-
commerce platform, the Wall Street Journal reports. The e-health care giant
recently resumed sales of most of its products directly to Amazon, the news service
reports.

Approximately 40 percent of the products sold on Amazon come from third party
merchants that are not affiliated with the website, according to the company's
reports to investors.

Johnson & Johnson declined to comment for this article. Amazon did not respond
to requests for comments.

Amazon has become the online retailer of record by improving the online shopping
experience with competitive prices for products and faster convenient, shipping,


http://www.foodqualityandsafety.com/article/transparency-must-ingredient-food-companies/

but controlling the quality of products sold by third party merchants is the next
great challenge of e-commerce, says Sucharita Mulpuru, a retail analyst at
Forrester Research.

Amazon sold approximately $61 billion worth of products in 2012, so the company
is limited in how closely it can inspect the quality of the products sold by third
parties, Mulpuru explains. Amazon should work closer with customers and brand
owners because of the scale of its operations to spot sales of counterfeit, expired or
damaged products by third party merchants, after which the e-commerce giant
should weed out merchants that violate quality standards, Mulpuru says.

"Amazon likes the third party re-seller business because it's very lucrative and you
don't have to own the inventory,” Mulpuru says. "Amazon has a lot of integrity and
we forget sometimes that like other e-commerce sites they are vulnerable to
unscrupulous third party re-sellers."

Amazon incentivizes third party merchants by offering storage space and shipping
for the products sold on the website. The company also announced on Monday that
its Amazon Prime service will partner with the U.S. Postal Service to make Sunday
shipments in the New York and Los Angeles metropolitan areas, with plans to
expand that service to other cities in 2014.

The U.S. Census reports that e-commerce was 5.8 percent of retail trade during the
second quarter of 2013, and IHS Global Insight projects that e-commerce will be
approximately 8 percent of retail trade by 2016 or 2017, says Chris Christopher,
head of consumer for IHS Global Insight market research firm.

Over time quality control agreements with merchants will be enforced and
companies will be on the lookout for misrepresentation and poor product quality
from third party re-sellers, Christopher predicts.

"As people buy more things online, quality will matter more, or they will be more
skeptical about buying online," Christopher says. "When a company like Amazon
takes a larger and larger share of shipping, quality control becomes more
transparent.”

(https://www.usnews.com/news/)

Ex. 40. Read and summarise the article.

How Toyota strayed from the quality-control path and lost its way

Before there was a Toyota Way, there was the W. Edwards Deming way.


https://www.usnews.com/news/)

If there is an enduring lesson in Toyota Motor Corp.'s recall fiasco, it is that the
Japanese auto maker strayed far from the core teachings of Mr. Deming, the
influential American statistician and quality-control guru.

Mr. Deming's genius was applying statistics to quality control. He would
painstakingly record product defects, figure out why they happened, work
diligently to fix them, track how quality improved, and then keep refining the
process until it was done right. It is a production model that would not have
tolerated for long the spike in complaints from Toyota owners about sudden
acceleration that began in 2002.

Mr. Deming refined his ideas into what he called "total quality management,”
which later became the foundation of Toyota's now famous Toyota Production
System of just-in-time manufacturing. TPS emphasizes consistently high quality, a
relentless drive to eliminate waste and continuous improvement.

Mr. Deming, who died in 1993, played a key role in moulding U.S. manufacturers
into a powerful weapons-production machine during the Second World War.

But it was in Japan that he made his mark. In the booming postwar years, U.S.
manufacturers were far more interested in mass production than quality. So Mr.
Deming took his ideas to war-ravaged Japan, where he found a receptive audience
among Japanese manufacturers. Japan already had a tradition of hard work and
attention to detail, and with shortages endemic, eliminating waste quickly became
a national mantra.

Mr. Deming spent extended stints in Japan in the 1940s and 1950s, initially
working for the Allied command in Tokyo, and later as a consultant, teaching
Japanese executives, managers and engineers about quality control.

Even today, he's better known in Japan than in his home country. The Union of
Japanese Scientists and Engineers still awards an annual Deming Prize to Japanese
companies and individuals who make significant contributions to quality in
manufacturing. Toyota executives might be wise to recommit themselves to those
same ideals.

And they could start by reading Mr. Deming's seminal 1986 book, Out of the
Crisis. His 14 points of management - a handful of which are summarized here -
remain as relevant today as they were when he penned them:

Get away from mass inspections by building quality into a product.

Stop awarding business based solely on price, and instead focus on minimizing
total costs, choosing suppliers based on quality and trust over the long term.

Constantly improve production and service.
Help people and machines and gadgets to do a better job.



Drive out fear, so that everyone works effectively for the company.

Break down barriers between departments so that people in research, design, sales,
and production work as a team, enabling them to better foresee problems.

Poor quality and low productivity can't be beaten with zero-defect slogans and
targets because the solution lies in the system, not the work force.

Remove barriers that rob hourly workers of their right to pride of workmanship by
focusing on quality rather than sheer numbers.

Remove barriers that rob managers and engineers of their right to pride of
workmanship by abolishing objectives-based merit ratings.

Toyota now acknowledges that it lost its way, focusing too much on growing big
rather than building high-quality cars.

Toyota unabashedly set a goal of overtaking General Motors as the world's largest
vehicle manufacturer, and it succeeded. Last year, it produced nearly 10 million
cars, up from 5.2 million in 2000. Over that period, Toyota added 17 new plants
around the world.

But when the first inkling of a problem emerged, Toyota executives apparently
weren't listening or didn't hear. Mr. Deming's teachings had apparently given way
to other less-helpful traits, including a reluctance of lower-level managers to
deliver bad news up the command chain. The company's notorious flexibility had
slipped into a reluctance to acknowledge failure.

Toyota isn't alone in this. Managers everywhere could learn a thing or two, or 14,
from the man who helped Japan become a global manufacturing powerhouse.

The lesson of the Toyota recalls is not that Mr. Deming's Japanese model is an
anachronism. It may be more relevant than ever.

(http://www.theglobeandmail.com/)

Ex. 41. Read and render the article.

New Recalls by Johnson & Johnson Raise Concern About Quality Control
Improvements

After years of struggling to improve its image after major quality lapses, the
consumer giant Johnson & Johnson announced two recalls of well-known products
in the space of a week, raising questions about the extent to which it has moved on
from its past problems.


http://www.theglobeandmail.com/report-on-business/rob-commentary/how-toyota-strayed-from-the-quality-control-path-and-lost-its-way/article4325675/

The company’s pharmaceutical unit, Janssen, informed doctors and patients on
Wednesday that it was recalling one lot of Risperdal Consta, an injectable
antipsychotic treatment, after routine testing turned up evidence of mold.

And last week, Johnson & Johnson recalled 200,000 bottles of liquid Motrin for
infants because they may contain tiny particles of plastic.

In both cases, the recalls involved products or ingredients that were made by
outside companies.

Risperdal Consta, a long-acting version of the pill form of Risperdal that is
typically administered in a doctor’s office or clinic, is made by the company
Alkermes, based in Ireland. It referred all questions to Johnson & Johnson.

Continue reading the main story

McNeil Consumer Healthcare, the over-the-counter division at Johnson & Johnson,
said the plastic particles in Motrin — which were about the size of a poppy seed —
originated at a third-party manufacturer of Motrin’s active ingredient, ibuprofen.
The company did not name the manufacturer.

The company said in both cases that the risk to patients was low and it had
received no reports of serious harm.

Still, some experts said the two recalls, announced over such a short span, raised
questions about how well the company has improved its oversight after a string of
manufacturing problems threatened its image as one of the world’s most trusted
brands. The company has recalled everything from Tylenol to contact lenses and
artificial hips in recent years, and is operating under a consent decree with the
Food and Drug Administration in which it has promised to overhaul production at
three manufacturing plants. One plant, in Fort Washington, Pa., has been closed
since 2010.

“Even the most careful company is occasionally going to have a recall,” said Erik
Gordon, who teaches business at the University of Michigan and follows the
pharmaceutical industry. But given Johnson & Johnson’s history, he said, the
recalls indicate “they’re not there yet. They have not repaired the damage that was
done to Johnson and Johnson’s quality control infrastructure.”

Ernie Knewitz, a spokesman for Johnson & Johnson, said the company had been
working to improve quality by creating a single, streamlined supply chain and
shifting focus to the early detection of potential problems. This heightened
attention, he said, has led to several product recalls. He added, “Our goal is to
minimize recalls, and yet when we recall a product, we are acting in the best
interest of the consumers of our products.”

Johnson & Johnson has worked hard to repair its image and returned some of its
best-known over-the-counter brands to the market. It named a new chief executive,



Alex Gorsky, to replace William C. Weldon, who had been criticized for focusing
too much attention on cost-cutting and too little on quality. Mr. Gorsky, a longtime
company executive, has said he would place fixing the quality problems among his
highest priorities.

Johnson & Johnson officials said over the summer that they plan to return three-
quarters of the company’s over-the-counter brands to pharmacy shelves by the end
of the year, and that they are meeting the F.D.A.’s requirements under the consent
decree.

But even as it has sought to move past its difficulties, the company has continued
to encounter problems. In May, the company recalled Children’s Tylenol in South
Korea after discovering that levels of the pain reliever’s active ingredient,
acetaminophen, were too high. Then, a month later, it recalled millions of packs of
birth-control pills in Latin America, Europe and Asia after finding that one of the
hormones in the pills was not releasing properly into the body. Other company
recalls this year include blood glucose meters and some versions of the personal
lubricant K-Y Jelly.

Some manufacturing experts said that the recent recalls may indicate that Johnson
& Johnson is being extra cautious. The company estimates that only about 5,000
units of Risperdal Consta out of the original 70,000 in the lot remain unused, and
said the risk to patients from the mold, which is commonly found in the
environment, was low. In the case of Motrin for infants, the plastic particles were
detected in another lot of the same product — one-half fluid ounce bottles of
Concentrated Motrin Infant Drops, in “Original Berry Flavor” — which was not
distributed. The company said it was recalling the three lots that were distributed
out of “an abundance of caution.”

“Maybe a company under less scrutiny would choose to wait these out as opposed
to issuing a voluntary recall,” said John Gray, an associate professor at the Fisher
College of Business at Ohio State University. Mr. Gray formerly worked in
operations management at the consumer-products company Procter & Gamble, and
focuses his research on pharmaceutical manufacturing quality. “Given everything
that’s happened, I would expect that Johnson & Johnson has a pretty heavy focus
on quality right now.”

(http://www.nytimes.com)

Ex. 42. Read the text. Replace italicized words for their English equivalents.
Use the glossary.



B HACTOAICC BPEMA MOKHO OTMCTUTH CICAYIOHNIMC OCHOBHBIC YCPThI 8C€06M4€20
(momaﬂbuozo) ynpaeéiieHusa Kauecmeom, O KOTOpoOM MOKHO ITPOCTO T'OBOPHUTH KaK
0 COBPCMCHHOM YIIPABJICHUH Ka4YCCTBOM IIPOAYKIUH:

Boibop cTpareruu W TOJUTUKM B O00JIaCTM KadecTBa, HAIpaBIEHHBIX Ha
MOCTOSIHHOE y/IyuuieHue Kauecmea npooyKyuu u yciyz,

OpueHTanust pabOThl NPEANPUITUS, UCXOAS U3 3ANPOCO8 nompedumeneii —
JienaTh, 4TO MpoAaETcs, a He MPOJaBaTh TO, UTO JETACTCS;

Pykoeoocmeo ecemu nodpazoeienuamu NPEAIPUATUS CO CTOPOHBI NIEPBBIX JIUI] U
aIMUHUCTPALIMH, HUCXOAS U3 HEOOXOIUMOCTU 00A3amenbHo20 obdecneyenus
mpebyemozo Kauecmea npooyKyuu,

Bogneuenue nepconana ¢ akmuenyio padoomy no yayuuieHui0 Kayecmea myTémM
o0ecriedeHrs €ro YAOBIETBOPEHHOCTU 3a CUYET O00AXHCHOI MOTHUBALIUU Mpyod,
COJEHCTBUS PallMOHAIN3ATOPCKON paboTe M OpraHM3aliu pabOThl  KPYHCKOE
Kauecmea,

Bueopenue rubkoro mpow3BOJICTBA C  YYETOM HHAMBHUAYAIbHBIX TpPeOOBAHMIA
noTpeduTeNel B YCIOBUSAX  BBICOKOIPOM3BOAMTEIILHOIO  MAacCOBOTO  WIU
KPYITHOCEPUHNHOTO MPOU3BOJICTBA;

Co30anue cucmem Kawecmea 6 COOMGEMCMEUU ¢ MPedOCAHUAMU
mexncoynapoonvix cmanoapmoe HCO cepuu 9000 c yu€tom ocoOeHHOCTEH
MIPEANPUATUN;

Ilpumenenue npoueccHozo, CUCMEMHO20, CUMYAUUOHHO20 U  OPYUX
COBPEMEHHBIX  N00X0006 K  YNPAGIeHul0, HAKOIUIEHHBIX  MPaKTUKOU
MEHEIP)KMEHTA,

WMuBecTMiiMM B pa3BUTHE INIEPCOHANIA, HENPEPbl6HOE NOGblUIEHUE €20
Keanuguxayuu, oO0yueHHe pabOYMX CMEKHBIM CHELHUAIBHOCTIM M METOJaM
penieHus NpodJieM KauecTBa,;

Camoouyenka deamenbHoCmU npeonpuamusn 10 KPUTEPUSIM TPEeMHUil B o0nactu
KauecTBa U y4acTHE B KOHKYpPCax Ha MX MPUCYKICHUE;

Ceptudukaius npodykyuu, OyeHkKa uiu cepmuukayus cucmem Kauecmed,
aHaJU3 CYIIESCTBYIOIIUX TPOOJIEM U pa3padomka HeoodXo0uMvlx Meponpusmuil
014 0becneueHus U NOBLIUIEHUA KAYecmea;

Kpome Toro, B pamkax TQM pekoMEHIyeTCs co30anue cucmem ynpaeieHus
oxpanoii okpyxcawuieii cpeovt no cmanoapmam UCO 14000, a Taxxke —
cucmem yYnpaeneHus npogheccuoHaIbHOll 0e30nACHOCHbI0 U 300pP08beM
(OHSAS 18000), koTopwie [IOMOJHSIOT CHCTEMY KauyecTBa, HOGbIUASA
Ihpekmusnocmes u KOHKYpEeHmMOCROCOOHOCHLb NPEONPUAMUSL.

(https://ru.wikipedia.org/wiki/Yopasieaue kauecTBOM)

Ex. 43. Read and translate the text.


https://ru.wikipedia.org/wiki/%D0%9C%D0%BE%D1%82%D0%B8%D0%B2%D0%B0%D1%86%D0%B8%D1%8F_%D0%BF%D0%B5%D1%80%D1%81%D0%BE%D0%BD%D0%B0%D0%BB%D0%B0
https://ru.wikipedia.org/w/index.php?title=%D0%A0%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%B0%D0%BB%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F_%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%B0&action=edit&redlink=1
https://ru.wikipedia.org/w/index.php?title=%D0%93%D0%B8%D0%B1%D0%BA%D0%BE%D0%B5_%D0%B0%D0%B2%D1%82%D0%BE%D0%BC%D0%B0%D1%82%D0%B8%D0%B7%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D0%BE%D0%B5_%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE&action=edit&redlink=1
https://ru.wikipedia.org/wiki/%D0%A1%D0%B5%D1%80%D1%82%D0%B8%D1%84%D0%B8%D0%BA%D0%B0%D1%86%D0%B8%D1%8F
https://ru.wikipedia.org/wiki/ISO_14000
https://ru.wikipedia.org/wiki/OHSAS_18000
https://ru.wikipedia.org/wiki/Управление_качеством

Ha BI'3 noasenau urorn 2016 rona B 06;1acTu pa3sBUTHA NMPOU3BOJACTBEHHOM
CHCTEMBI.

Kak  coobmmn  Banepuit  lIBeTyxuH, HayagbHUK  OTHENa  Pa3BUTHUSA
IPOM3BOACTBEHHOMN cucTeMsl, B 2016 roxy padora B 3TOl 00JaCTH BEJIACh IO TPEM
OCHOBHBIM HAIIpaBJICHUSAM: IEPCOHAN; Kal3E€H—AEATEIbHOCTh, MPOEKThl A3;
obopynoBanue. - OOydeHHE HWHCTPYMEHTaM pa3BUTHUS MPOU3BOACTBEHHOM
CHUCTEMBI BOBJICKJIO JIIOJEH B IIPOLIECC TEHEPALMH NPEIIIOKEHUN IO YIIYyULIECHHUSIM,
— OTMEYaeT pykKoBoauTedb oTaena. Tak 107 paOGOTHUKOB MpeaNnpUATHS
IIPUHUMAJIA HEIIOCPEICTBEHHOE YyYacTHE B MPOLIECCE HEMPEPBIBHBIX YJIy4YIICHUN.
Nmu Ob10 pa3pabotano u BHeApeHo 109 kaifzeH-ymyumienuid, yto Ha 11
yinydmeHuii Oonbiie, yem B 2015 romy. Taxxe pa3zpaboTaHbl M BHEIPEHbI
YIIYUIIEHHS IO 5 TPOU3BOJICTBEHHBIM IPOLIECCAaM, a UX PE3YyJIbTaThl OPOPMIIEHBI B
¢dopmare A3. [1o utoram paboThl B paMKax pa3BUTHsI MPOU3BOJICTBEHHON CUCTEMBI
Kail3eHbl COTPYIHMKOB bBI'3  HeogHOKpaTHO oOTMeYanuch [ JIMHO3EMHBIM
nuBHU3MOHOM. Kak paccka3biBaeT HauaJbHUK OTJIENA, B MUHYBIIEM IOy Ha 3aBOJIE
Ha4yaJlach peajn3anysl KJIOUEBbIX IS MPEAIPHUITHS IPOEKTOB: «CHUYKEHUE 3aTpar
Ha TOArOTOBKY K IIyCKy II€4e€ll IUIAaBKM DJJIEKTPOKOPYHIa»; «YBEJINYEHUE
IIPOU3BOJUTENBHOCTH TpyAa Ha ydactke Ne 4 KopyHnoBoro nexay; «YcTpaHeHue
HOTEPh BOJIbI XO35HUCTBEHHO-OBITOBOTO HAa3HAUEHHUS B paMKaxX BOAOINOTPEOJICHUs
3aBOJICKUMHU OOBeKTamMu». OXKuaaeMblii SKOHOMUYECKUN A(PPEKT MO0 OKOHYAHUIO
IPOEKTOB JocTUrHeT Oosiee 18 muH. pyOneil. K Tomy ke peanuzanus npoeKkToB
MO3BOJIUT CHU3UTh C€0ECTOMMOCTh MPOAYKLHUU U YBEIUYHUTH €€ 00BEM, NPU 3TOM
UCIIOJIb30BaHUE pabOvyero BPEMEHHU CTaHET Oosiee paluuMoHaIbHBIM. B MuHyBIIEM
rojly TpH OCYIIECTBICHHMM NPOEKTA MPEEMCTBEHHOCTM B  IHJIOTHOM
noapazaenenun L[OCnY oxsaueno 100% mnepconana. AKTyaIM3WpOBaH U €T0
KaJpOBBI pE3epB, CO3JaH S-IIETHUN IUIAaH NPEEMCTBEHHOCTH ISl KJIHOUYEBBIX
noJpkHocTe. CerogHss UAET BHEAPEHUE NMPOEKTa Ha JPYIMX IMPOU3BOACTBEHHBIX
NOAPA3AEIEHUAX 3aBoJa. B ceMM moapasaeneHusx NPEeAnpUsSTUS OPraHU30BaHA
paboTa 1o pemeHuro IpodieM «oJiHa 3a ogHoM». [TapaminensHo npoekram Ha bBI'3
B 2016 roay B MpOU3BOACTBEHHBIX MOAPA3AEICHUAX ObLIIM CTAaHAAPTU3UPOBAHBI IO
HayaibHOMY ypoBHIO 103 pabouux Mecta. B memom 310 Tperh oT oO0uIero
KOJIMYeCTBa pabouux MecT, NoJUIekamux cranaaptuzamuu. He oboiigeno
BHUMaHueM u obOopynoBanne. B 2016 romy paspaboransl 3 craHmapta
TEXHUYECKOTO OOCIyXUBaHUS, 7 KapT TEXHUYECKOrOo OOCHy>KMBaHUA U
MEePUOINYECKOTO KOHTpossi. OmnpeneneHsl mokaszarenu d()PeKTHBHOCTH pabOTHI
oOopynoBaHusi JJIsl 37eKTpoayroBbix nedeit Nel - 4 yuactka Nel xopyHI0BOTrO
nexa (KIL[), xomrmiekca oOOpyAoBaHHSI HUTOK TMepepaboTKu Kycka Oenoro
anekTpokopyHaa Nel - 2 yugactka Ne2 KII. Yke ceroiHss MOXHO TOBOPHUTH, YTO



nenoBas ¢puiocodus 3aKkpenuiach Ha NPeANpUsSTUH, a TIPOEKThI, HApaBJICHHbIC HA
noBbIlIeHHE A(P(HEKTUBHOCTH MPOU3BOJCTBA, E€XKETOAHO TMPUHOCIT BECOMBIN
skoHOMHUYeckui 3hdexT. CoTpyAHHKH, HAOMIOAAsT KAayeCTBEHHBIC YIy4IICHUS,
aKTUBHEE BKJIIOYAIOTCA B PabOTy M HALENEHbl HA JIOCTHIKEHHUE IOJOKUTEIBLHOTO
pe3yJbrara.

AHHa Kompoga
( http://tikhvin.spb.ru/11/33989/)

Ex. 44. Read the text. Underline key words. Translate the text into English.

MexayHnapoanasi npakTuka npumenenus QFD.

Hecmorps Ha cymectBytromme TpyaHoctH, QFD yxe nmaBHO M ¢ ycmexoM
UCIIONB3yeTCsl pa3indHbiMA KoMmanusmMu B SAnonmn m CIIIA, a B mocimennee
BpeMsi LIMPOKO BHenpsieTcss U B EBporie. MOXXHO C yBEpEHHOCTBIO CKa3aTh, YTO
ucronp3oBanne MeTogoB QFD mo3Bonmino TakuM kommanusM, kak Rank Xerox,
Ford u Digital nobuthcsi Bnedatisironux pe3yibraToB. [lo3TOMYy coBpemeHHas
npaktuka paccMmarpuBaeT QFD kak HEOThEMJIEMBIM MHCTPYMEHT CHHXPOHHOTO
WH)XMHUPUHTA, TIO3BOJISIOLIUI UCIIOJIb30BATh MOTEHIIMAT MHOTO(YHKIMOHAIBHBIX
pabouux rpyImm B HesiX 3PPEKTUBHOTO YIIPABJICHUS MTPOIIECCOM CO3JaHUsI HOBOM
IpOoayKUMH. B Haile BpeMs CymecTByeT MHOXKeCTBO pasmuHbIX Bepcuil QFD. K
npumepy, Motorola B mpouecce co3gaHusi HOBOM MNPOAYKIUU MPEAIOYUTAET
UCITOJIB30BaTh HCKJIFOYMTEIBHO HEUYETHOE KOJMYECTBO JIOMOB KadecTBa, a
amepukaHnckor koprnoparuedr Florida Power and Light paspaborana wu
ucnonb3yercs pacumpennas Bepcus QFD, nazBannas «tables of tables» (tabmuua
tabnuir). Otpacnu, rae pacnpoctpaneHo npumenenue QFD:

® AaBTOMOOUJIECTPOCHHE, MAIITMHO- ¥ MPUOOPOCTPOCHUE;
® IPOU3BOJICTBO OyMaruy;

® cTpoUTEJIbHAS HHYCTPHS;

® SJICKTPOTEXHUYECKAsT UHAYCTPHUS;

® TYPUCTHUYECKAsi OTPACIIb;

® CTpaxOBaHUE;

® 3]paBOOXPAHEHUE.

B HacToAmee BpPCMA BO3MOKHO W PCKOMCHAYCTCA HCIIOJIIB30BAHHC MCTO/A B
O6H_ICCTBCHHOM YHOPAaBJICHUN WU OKa3aHUWU IOCYAApCTBCHHLIX YCIYI' BCEX BHAOB, a


http://tikhvin.spb.ru/11/33989/

TaKXKe JUIs BCEX IMPOU3BOACTBEHHBIX NPEANPUATUN U OPraHU3aLMM, OKa3bIBAIOLINX
YCIIYTH.

(http://www.new-quality.ru/lib/QFD_full.)

Ex. 45. Read the article and translate it into English. Render the article.

3apy6e>1cﬂbn“1 ONIBIT YIIPABJCHHUA KAYE€CTBOM

B HacCToAImlCC BpPCMA CUHHTACTCA, YTO HMMCIOTCA TpHU IMKOJIbI HAYKH 00
YIIPaBJICHUHU Ka4CCTBOM: eBpOHCﬁCKaH, AMCPHKAaHCKaA U AIIOHCKAaA.

KpaTKO pPacCMOTPUM KaXXIYIO U3 IIIKOJ B o0iacTu YIIPaBJICHUA KA9YCCTBOM.

[locne BTOpOit MHMpOBOI BOWMHBI, KOTJa OOJbIIAs YacTh MPOMBIIIJICHHOTO
MOTEHIIMaIa MHOTUX CTpaH Obuia yHHYTOXKeHa, B CIIA mpoMBIIIUIEHHOCTh Havaia
ObICTPO M B OOJIBIIOM KOJMYECTBE MPOU3BOJUTH aBTOMOOWIIH, TEJIEBU30PHI,
XOJOAWJIBHUKU ISl YAOBIETBOPEHHUSI Bo3pocuiero cmpoca. OIHAKO KayecTBO
TOBAapOB, MPOU3BOAUMBIX B 3TO BpeMs, ObLJIO HU3KKUM, TaK Kak IJIaBHOM 3ajadeit
SABJISUIOCH HapalluBaHWE 00bEMOB Mpou3BOJCcTBA. HHU3KOEe KayecTBO MPOIYKIIHH,
IpX KOTOPOM OKOJO YETBEPTH BCEX TEKYLIMX 3aTpaT HANpPaBIUIOCh Ha
OoOHapy>X€HHE€ W YCTpaHEHUE Je(EeKTOB, CTajJ0 CEepPbE3HOW NPOoOIEMON JIs
npoMbinieHHOCTH CIIA. Hwu3koe KkadyecTBO MPOAYKIMUA CTalO0 TOPMO30M
KOHKYPEHTOCTIOCOOHOCTH aMEpPUKAHCKUX TOBapOB U TMPEMSATCTBUEM pOCTa
MPOU3BOJIUTEIIBHOCTH TPyAa, IO3TOMY IMOBBIIIEHUE YPOBHS KAYECTBA MPOIYKIIHH
MIPECTABIISIIOCHh €IMHCTBEHHOW AJIbTEPHATUBOW B TAKOU CUTYaLIMH.

Pemenne mnpoOnembl KauecTBa MPOMBINUICHHUKH BUACIM B  Pa3IUYHbIX
NPOTEKUMOHUCTCKUX Mepax mo 3amure npousBoauteneil. [lo TpeboBanuio
npennpuHuMarenet agmuuuctpauus CIIA npuHsana Takue Mepbl B BUE
Tapu@oB, KBOT, MOIUIMH, 3allMIIAIOIINX AMEPUKAHCKYI0 MPOAYKIUI OT
KOHKYPEHTOB. B 3T0 Bpemsi make Beaylue aMepHKaHCKHE KOMIIAHUU CUHUTAIH
KayeCTBO JIMIIb KaK CPEJICTBO CHIDKEHHUS H3ACPKEK MPOM3BOJCTBA, a HE Kak
croco0 yIOBJIETBOPEHUsl 3alpocoB MNoTpeduteneil. Bmecte ¢ Tem Haubosee
JAIbHOBUIHBIC YIPABISAIOMIKE (UPM TPHUIIA K BBIBOAY, YTO HAAO TOBBIMIATH
Ka4ecTBO aMEPHUKAHCKUX TOBapoB. JJii 3TOro OBLIO pEIICHO YIensTh Ooblie
BHUMaHUS PEIICHUIO TAKUX MPOOJIeM, KaK:

MOTHBAIUS pabOYuX;

KPY>XKH KaueCTBa,

CTAaTUCTUYECKUE METOJIbI KOHTPOJIS;

MOBBINICHUE CO3HATEILHOCTH CITYKAIIUX M YITPABJISIONINX;

YUCT pacxXoa0B Ha Ka4YCCTBO,



MpOorpaMMbI IMOBBINICHWA Ka4YCCTBA,
MaTCpUaJIbHOC CTUMYJIUPOBAHUC.

B CIINA B nHawane 80-X TrojoB ymopaBlIEeHME KadeCTBOM CBOJWIOCH K
MJJAHUPOBAHUIO KaueCTBa, YeM 3aHUMaslach OOBIYHO CITy)kOa KadecTBa Ha pupme.
Henocrarounoe BHUMaHUE YACISIIOCh BHYTPUIIPOU3BOICTBEHHBIM ITOTPEOUTEISAM,
TaK Kak IUJIaHbl TOBBIIICHUS KauecTBa JIeJIauch 0e3 ydyeTa moTpeOHOCTel BHYTPHU
dbupmsl. [1o3ke Havamach MacCUpOBaHHAs KaMITaHUSI 0OYUYEHUIO KaueCTBY MPSIMO
Ha paboumx mectax. B CHIA cramu yeTde mpencTaBiATh MPOOJIEMYy KadecTBa.
Bonbliive KanuTanoBIOKEHUSI B HOBBIE TEXHOJIOTUU U Pa3padOTKy HOBBIX BHUJOB
NPOAYKIIMM, HOBBIE OTHOIIEHUA MEXKIYy paO0YMMU U YIPABISIIOIIUMH,
CTpOSIIIIMECS. Ha O0IIEH 3aMHTEPECOBAHHOCTH B MTOBBIIIICHUU KAYECTBA MPOYKIIHH,
CO3JAI0T MPEANOCHIIKY JJIT HOBOTO ckauka mpombinuieHHocTH CIIIA B oGmactu
BBIITYCKa BHICOKOKAUYE€CTBEHHOW MPOAYKIIUH.

OcHOBHOI 3a/1a4eil B 00J1aCTH KauecTBa SIBIISIETCA YJOBJIETBOPEHUE TPEOOBAHMIA
3aKa3uyukoB (moTpebuteneit). Kaxapiii paboumii Ha cBoeM pabodyem MecTe
SBJIIETCS] MOTPEOUTENEM MPOAYKIMHA TPEIbIIYIIEro, MOATOMY 3a7ada padodero
COCTOMT B TOM, YTOOBI KaueCTBO €ro paldOThl YJIOBIETBOPSIIO TMOCIEAYIOIIETO.
bblo yzAeneHo 3HauuTeIbHOE BHUMAHUE K MPOOJeMe KadyecTBa CO CTOPOHBI
3aKOHOJIATEIbHOM W WCIOJHUTEIBHOM BIACTEH, MPUHATA OOIICHAIMOHAIbHAS
nporpamma «KayecTBO MpexIe BCEro», YUYPEeKICHbl MECSYHUKH KauyecTBa H
HaIMOHAIBHBIC TIPEMHUU B 00JIACTH KaueCTBa.

(http://eos.ibi.spb.ru/umk/15 2/5/5 R2 T2.html)

Ex. 46. Read the article. What is the main idea of the article.

IlcuxoJiorus KJIMeHTA

Poccuiickuii moTpeOuTeNnb CerogHss He B COCTOSHUM HMIpaTh POJIb JBHXKYIIEH
CWJIBI B IIPOIIECCE COBEPILIEHCTBOBaHUS On3Heca. [Ipyu HEBBICOKOM YpOBHE TOXO0B
HAIIIETO HACEJICHUS, ONPEAESIOUMM (HAaKTOPOM MPU MPUHATUU PELICHUS SBISETCS
neHa. KauectBo, B CBOIO ouepeb, HE BCETa UIPAET NEPBOOYEPEIHYIO poib. Ecin
OBl CIIPOC Ha KaueCTBO IPEBBICKII IIEHY, TPOU3BOIUTENH, COOOPA3HO C 3aKOHAMHU
pBIHKA, JOJHKEH ObLT Obl MPEICTaBUTh KaYECTBEHHYIO MPOIYKIUIO, HHAUE €My He
BbIIEP)KAThb KOHKYPEHTHOM OopbObl. TONBKO MpU pPOCTE JIOXOAOB HAIIMX
COOTEYECTBEHHUKOB, CTAOUIILHOCTH PKOHOMHUKU OyAeT (hOpMHpPOBATHCS KYJIbTypa
KauecTBa.

[ToMUMO »3TOTO, CYIIECTBYET CTEPEOTHI, UYTO KauyeCTBEHHBIMU SIBJISIFOTCS
MOTEHIIUAJIBHO TOJIBKO 3apyOeKHBbIE TOBapbl. DTO MHEHHE YTBEPAWJIOCH €Ie B


http://eos.ibi.spb.ru/umk/15_2/5/5_R2_T2.html

COBETCKHE TOJbl, U CEeWYac 3a4acTylO IOBEJEHUE MOTPEOUTENIe MOATBEPKAAET
3TOT cTepeoTun. busHec B Poccrun OMKEH AOKa3bIBaTh CBOK) COCTOSITEIBHOCTH
nepea mnorpeburtensiMu  yxe cedyac. Muawe, mocne Berymienus B BTO
YBEJIMYEHHE KOHKYPEHTHOTO JABJICHUSI CO CTOPOHBI 3apyOEKHBIX UTPOKOB OyJET
CJIIMILIKOM BEJIMKO. Pa3BUBaThbCcs B TaKMX YCJIOBHUSX HAIIMM KOMITAHHMSM OyJleT
3HAQUUTENBHO TpyAHee. Mcxoas W3 3TOro, T€ NPEANpPUSATUSA, KOTOPBIE YiKE
aJanTUpPOBAJIM MPAKTUKY IOCTOSHHOTO COBEPIICHCTBOBAHUS HA  OCHOBE
MEHEIP)KMEHTA KaueCTBa, YyBCTBYIOT c€0sl yBepEHHEE Ha PHIHKE.

Pemenue mpobmembr kauectBa B Poccum — 3amada ctparermyeckas. [loatomy
pa3paboTKa YETKOW TOJMTUKH B 3TOH OOJACTH M JOJTOCPOYHON MPOTPaMMBbI
MEpONPUSATUNA, OOBEIUHSIONEH YCHJIHS BCEX CIEUHAIUCTOB CTPaHbI, MOXET
MPUBECTH K YyCHEeXy, K MOJBEMY PEaJbHOrO0 CEKTOpa POCCHUUCKON SKOHOMHKH,
IIPEOI0JIEHUIO S KOHOMHYECKOIO0 KPU3HUCa.

VYcnexu poccuiickoro O6m3Heca B MEPBYIO OYepelb 3aBUCAT OT aJIEKBAaTHOCTH
BOCIIPUATHS AEHCTBUTEIIBHOCTH BCEMH UTPOKAMMU:

- [lorpebuTenu q0KHBI 00eCTIEUNBATh 3alUTY CBOUX MHTEPECOB
- busnecy ciemyet 3a00TUTHCS 00 yIOBIETBOPEHUH TPEOOBaHUI MOTpeOUTENEH
- OOpa3zoBaHue IOJDKHO BBITYCKATh BEICOKOMPO(HECCUOHATBHBIX CIIEIIUATICTOB

- Hayka nmomknHa obecriednTh HayuHylo 0a3y /Ui YCTAHOBJICHUS KYJIbTYpbl U
bunocodun kauecTBa

['ocymapcTBO MOMKHO OOECIIEUNTh HAIWYUS YETKOW IMPOTrpamMMbl, BEKTOpa
JOJITOCPOYHOTO Pa3BUTHS, HHTETPUPYS YCHIHS B TIOJUTHICCKON, IKOHOMHYECKOM
U colanbHOM cepax.

B a3ToM  ciaydyae  pBIHOYHBIE ~ MEXAHM3MbI,  KOTOpbIE€  SIBJISIIOTCA
MaKpOIKOHOMUYECKMM  0aJaHCUPOM, CMOTYT OOECIEUYUTh DBOJIFOIUOHHBIN
xapakrep pa3Butusa noaxoaoB TQM B Poccuun. YcmemHocts mpouecca Oyner
3aBUCETh OT YCHJIMM KaX/10r0 YYaCTHHKA.

(http://www.bestreferat.ru/referat-132689.html)

Ex. 47. Read this newspaper article. Retell the article in English. Explain the
responsibilities of the underlined organizations.

PoccebXx03Haa30p 3a1pPeTUIa IMOCTaBKH Msia C YE€TBIPEX 3aB0O/10B

beaopyccuu.

Poccenpxo3Han3op BBEN BPEMEHHBIM 3alIPET HA MOCTABKUA MSCHOW MPOIYKIUU C
YeThIpex MsicomepepadaThIBalOIMX 3aBOJOB  benopyccuum u3-3a  IpyObIX
HapylIeHU! BETEPUHApPHOTO 3akoHoaarenbcTBa, numeT TACC co CChUIKOW Ha
3asBJICHHE NpeacTaBuTens BenoMcrsa FOmmu Menaso.


http://tass.ru/

“DenepajbHasg CJayx0a 10 BeTEPUHAPDHOMY M (DMTOCAHUTAPHOMY HAA30PY
CUMTAET 1eJecO00pa3HbIM BBECTH BPEMEHHbIE OrpaHuueHus B oTHoueHun OAO
"ADIIK  ")KmoOuHckuit  MsACOKOMOHWHAT", BBECTH PEKHUM  YCHICHHOTO
nabopatopHoro koHtposisi B otHomeHun OAQO "Jlyopasckuit Opoitnep", OAO
"CwmoneBuuu Opoitnep”, OAO "Cronab1uoBcKuil MsICOKOHCEPBHBIM KOMOUHAT", —
CKasaJjia OHa.

IIpencraButens Poccenbxo3Hag3opa OTMETWIIA, YTO BO BpeMs IPOBEPKHU
IPOAYKIMH C IPEINPHUITHI ObUTH MTOBTOPHO OOHapy»)eHbl OakTepuu poaa Listeria
monocytogenes, KOTOpPbIE ABIIOTCA OAaKTEPUAMH — BO30YIUTEISMH JIHCTEPUO3a.
Kpome Toro, B X0/1€ aHanu3a ObUIM BBISIBJICHBI MMATOT€HHBIE MHUKPOOPTAaHU3MBI, B
TOM YHCJIEC CaJIbMOHEILIIBL.

Takke B BEJOMCTBE COOOIIMIM O HApYIICHHUSX KAaueCTBEHHOI'O COCTaBa IMpHU
MOCTAaBKax MPOAYKIUU C OEJOpYCCKUX MNPEeANPUITUH, MTPOU3BOIAIIUX CHIPHI.
[Iperensun y Poccenbxo3Han30opa BO3HUKIM K MOPOAYKIMH NPEANPHUITHUS
"Anuropekc", KoOpruHCKOTro MacionenbHO-ChIpoIeNIbHOTO 3aBoa u [Ipykanckoro
MOJIOYHOTO KOMOMHATA.

B nauane despans npesuaeHT benopyccun Anexcanmap JlykaimeHKO OOBHUHUI
Poccenbxo3Han3op B HEOOOCHOBAHHOM OrPAaHUYEHHM IOCTAaBOK MNPOAYKIHUHU B
Poccuto. 6 ¢espans Poccenbxo3Han3op BBEN 3ampeT Ha MOCTABKU TOBSIUHBI U
TOBSKbUX  CyOHmpoAaykToB U3  MuHckoir — obmactu  benmopyccun. B
Poccenbpxo3Han3ope OTMETUIIM, YTO €ciau B benopyccun He MPUMYT 3KCTPEHHBIE
MEphl NIl Y>)KECTOUYEHUSI KOHTPOJIA HaJl KaueCTBOM TOBSAJIMHBI, TO POCCHIICKOE
BEJIOMCTBO MOKET BBECTH 3alIPET HA UMIIOPT.

(https://www.dp.ru/a/2017/02/14/)
Ex. 48. Read and translate the article.

[Toutn 60 yenoBek OOpPaTUIUCH 3a MEIUIIMHCKOW TOMOIIBIO IMOCE OTPABICHUS
B roctunuiie "llpubantuiickaa" B Cankr-IletepOypre, coobumn PUA Hooctu
MpeACTaBUTENb YIIpaBlieHus: PocrioTpebHaa3opa mo roposay.

"OdurmanbHO 00paTHWIIMCh 32 TOMOIIBIO 58 YenoBek, Mo (PakTy MOCTPaIaBIINX
ObLTO OOJIBIIIE, HO OCTaJIbHBIC HE oOpaliainch K MEIUKaM. Y BCEX IOCIICICTBUS
MPOTEKAIOT B JIETKOM (hopMe, rOCIUTAIM3UPOBAHHBIX HET. [IpuunHON moCiIyXuio
nuuieBoe ortpasieHue. IloapoOHOCTH yTOUHAIOTCA", — CKa3aln coOeceqHUK
areHTcTBa. Panee B MecTHhiIx CMM co cChUIKOM Ha OUYEBUALEB MOSIBUIACH
uHpopmalusi 0 MaccoBOM  oTpaBiieHuuM B roctuHuue "[Ipubantuiickas"
Ha BacunbeBckom octpoBe. [lo mpenBaputensHbIM gaHHBIM PocmoTpebnamzopa
Hal ¢eBpans, 3aTOMOIIBIO OOPATHJIUCh  YETHIPE  SKEHIUHBI.  3aTeM
aIMUHUCTpALMS TOCTUHMIIBI TMOATBEpAWia (HakT OTpPaBJICHUS, HO HE YTOUYHMIIA
KoJu4ecTBo moctpaaaBmmx. Pecropan "llpubantuiickoit" 3akphIT O pEIICHUIO
PocnorpebHaazopa, Bemercd  CAaHUTAPHO-IMHUAEMHOJIOTHYECKas  MPOBEpKa.


https://ria.ru/incidents/20170201/1486967574.html
https://ria.ru/incidents/20170201/1486967574.html

Bo30yxJieHO  yrojioBHOE  JI€JIO 10 CTaThE "HapylIleHue  CaHUTapHO-
AMUJEMUOJIOTUUECKUX TIpaBui'.

(https://ria.ru/incidents/20170202/)

Ex. 49. Read the article. Translate words and phrases put in bold type.

ITosr0BMHA GUHAHCOBBIX AYAUTOPOB MOKET YUTH C PbIHKA.

l[eHmpo6aHK He xouem 6KJIinYdmbv 6 C60U peecnipbl nex, Kmo 6 mederHue mpex jiem
3aeepuii omuemMHoCcmys, OKA3a8ULYroCA HedocmoeepHod.

AyIuTOpPCKHE KOMIIAHMH, KOTOPbIE B TEUEHUE MOCIEIHUX TPEX JIET 3aBEPSUIN
HEJOCTOBEPHYI0 OTYETHOCTHL OaHKOB, MOTYyT He momactb B peecTpbl LB,
pacckazanmu  «BegomocTAM» TpHU  YEIOBEKA, MW3YYHMBIIUX  3aKOHOIPOEKT,
HamnpaBiieHHBIM [leHTpoOankoM Ha cornmacopanne B MuHduH. 1B He Xxouer
BKJIIOYATh B peecTp (II0 CYTH, AONYCKAaTh HAa PBIHOK) KOMIIAHMM M HUX
COTPYIHUKOB, HE 3aMETHUBIIUX HEBbINMOJHEeHUEe YycTraHoOBJeHHbIX Llb
HOPMATHBOB H TpPe0OBAHUII K BHYTPEHHEMY KOHTPOJ M YHNPABJCHUIO
PUCKAMHU, B TOM UYHCIIE €CIM OHU CTAHOBATCS OCHOBAHUEM JUISl IPUHSTHS
CaHAIMM WM OT3bIBA JIMIEH3UMH OAHKOB JIMOO MPUOCTAHOBKU ACATEILHOCTH
Ipyrux noaHaa3opHseix L{b opranusanuii.

DTO Kacaercss U MHAWBUIAYAIbHBIX AyJIUTOPOB: PYKOBOAUTEISAM TPYMIl MPOBEPOK,
3aBEpPUBIIUM TMOJ00HBIE 3akitoueHus, [[b xoder aHHyJaupoBaThL Ha TpU Toja
arrecrtarbl (0€3 HUX HENb3s ayAupoBaTh ¢uHaHCOBbIE KommaHuu). Cpenu
OCHOBAHUN — TMPENOCTABICHUE PETYIATOPY JOKHBIX CBEACHMH, IOINNCAHUE
3aBE€IOMO HEAOCTOBEPHBIX 3aKJIIYEHHH, pa3rialleHue ayIuTOPCKON TalHbI,
nepeunucisaioT codecenquuku  «Bemomoctei». Yepes Tpu TOoma  oTOBIBIIMI
AUCKBAIM(PUKALMIO Ay TUTOP CMOXKET IEpecAaTh IK3aMEH Ha aTTecTar.

[Ipecc-cny:x6a 1B moarBepawmiia, dYTO JaHHBICE BOMPOCHI  OOCYXKIAFOTCS,
OTKAa3aBIIMCh OT JAJIbHEHIIUX KOMMEHTapueB. MUH(PUH OT KOMMEHTapHEB
OTKa3aJIcs.

AyauTophl, He BOIIeJIIHEe B peecTp, HE CMOTYT MNPOJOJDKATh ayAupPOBATH
opranmu3anuu, noaAKOHTpoJbHbIEe [[b. CnnMcok Takux KOMITAHHI MOYKET 3aMETHO
paclIMpUThCS: KpoMe (PUHAHCOBBIX KoMIaHui U nyosnyHbix AO Llentpobank
IUIAaHUPYET peryJiMpoBaHMe YMUTEHTOB JIOOBIX LIEHHBIX OyMar HE3aBUCUMO OT MX
OopraHu3alMoHHO-TIpaBoBoM  gopmbl  (maxxe OOQO, ecau 0OHO, Hampumep,
BBIMTYCTUJIO OOJIUTalum).

[{leHTpoOaHK HANPSAMYIO CBSI3bIBACT JOCTOBEPHOCTH BbIIABAEMbIX 3aKJIIOYeHMIl
€ Ka4eCTBOM H 100pPOCOBECTHOCTHIO MPOBOAMMOro ayaura. 13 97 GaHkoB, y
koTopbix LIb oTto3Ban smuensun B 2016 ., roI0OBYI0 OTYETHOCTH 59 ayauTOpbI
MIPU3HAIIA IOCTOBEPHOM, TOBOPMII TIaBHbIK ayautop LIb Banepuii I'opermnsa.



Ecnu 3akoH OyneT mpuHAT B Takol (hOPMYITUPOBKE, BHE PEECTPa MOTYT OKa3aThCs
JaKe KpynmHeWIIMe UrpokH, BKiIro4as Oousbliyio uerBepky. Hampumep, Deloitte
3aBepuJia oT4eTHOCTH [IpoOu3HecOanka 3a 2014 r., koTopyro Ilb BnociencTeuu
MPU3HAJ HEJJOCTOBEPHOM. YKa3aHHBIX B HEW IIEHHBIX Oymar, ikoObl XpaHUBILIUXCS
B HMHOCTPAHHOM JICTIO3UTApWH, B PEaTbHOCTH HE oOKazanoch. lIpencraBurenn
Deloitte »t0 He KomMeHTHUpyeT. OT KOMMEHTapHeB OTKa3aJluCh BO BCEX
KOMITaHUSIX YETBEPKHU.

(http://www.vedomosti.ru/finance/articles/2017/02/21)

EX. 50. Read the article. Summarize the article. Explain the difference
between a counterfeit product and adulteration.

YeMm «xkoHTpadakT» oTIIMYaETCHA OT «(paabcupurara

B Hacrosmee Bpems mnpoOiieMa HE3aKOHHOTO 000poTa MPOMBIIUIEHHON
NPOAYKIIMM aKTyajbHa KaK HUKOTJA. JTO CBSI3aHO C TEM, YTO HE3aKOHHBIA BBO3,
IPOU3BOJICTBO U 000POT KOHTpapakTHOU U (panbCuUIUPOBaHHON MPOAYKIIMU HE
TOJIBKO CHOCOOCTBYET HEAOOPOCOBECTHON KOHKYPEHIMH Ha IMOTPEOUTEIBCKOM
PBIHKE, HO U HAHOCUT JIOCTaTOYHO CEPbE3HbIN YIIepO 3KOHOMHKE Hallleil CTPaHBI,
BBOJUT MOTpeOUTENEH B 3a0J1yKI€HUE OTHOCUTEIBHO NOTPEOUTEIBCKUX CBOMCTB U
IPOUCXOXKIeHUsT mpoaykuuu. He crout 3a0biBaTh O TOM, 4TO KOHTpadakTHas U
danbcuuuMpoBaHHAs MPOIYKIUS MOXET MPUUUHUTBH BPEJ KU3HH, 3OPOBBIO U
UMYIIECTBY MOTPEeOUTEIS.

[lonsitne «koHTpadakTHOW» MNPOAYKIMU YETKO ompenensercs B m.l cr.1515
['paxxnanckoro koxaekca Poccuiickoit @enepanun (I'K PD) — «ToBaphbl, STUKETKH,
YIaKOBKM TOBAapOB, HAa KOTOPBIX HE3aKOHHO pa3MEIECHbl TOBApPHBINA 3HAK WIH
CXOOHOE C HHMM JO CTENEHW CMEIIeHHs O00O03HAueHUe,  SBJISIOTCS
KoHTpadakTHbIMUY». Takke B 1. 3 ¢T.1519 'K P® ykazano crnenyromiee: «ToBapsl,
TUKETKH, YIMAKOBKA TOBAapOB, HAa KOTOPBIX HE3aKOHHO  HCIOJIb30BAHbI
HAaMMEHOBAaHHS MECT IPOUCXOXKACHUS TOBAPOB MJIM CXOJHBIE C HUMU JO CTEIECHU
CMEIIeHUs] 0003HAYEHUS, SIBIIAIOTCS KOHTPA(PaKTHBIMI).

N3 sToro cienyer, 4ro B clydasX, KOTJa U3rOTOBJIEHUE, PACIPOCTPAHEHUE WIIN
WHOE MCIOJIb30BAHNE, & TAKKE UMIIOPT, NIEPEBO3KA WIIM XPAHEHUE MaTepUaIbHBIX
HOCHUTEJIEH, B KOTOPBIX BBIPAXKEHBI PE3YJIbTAT MHTEIUIEKTYAJIbHON AEATEIBHOCTH
WIM CPENCTBO WHAMBUAYAIU3alWH, MPUBOIAT K HAPYLIECHUIO MCKIIOUYUTEIBHOTO
npaBa Ha TakOM pe3yJbTaT WIM HAa TaKOE€ CPEACTBO, TAaKHUE MaTepHAIbHBIE
HOCHUTENU cuuTaroTcsa KoutpadakTabiMu (1.4 ¢1.1252 T'K POD).

[Tonsitue «danbcudpukauun» npuBoautrcs B denepanbHom 3akoHe Poccuiickoi
®deneparuu ot 2 saBaps 2000 r. Ne29-d3 «O kauecTBe U 0€30MaCHOCTH MUIIIEBBIX


http://www.vedomosti.ru/finance/articles/2017/02/21

MPOIYKTOB» — «(DambCu(PUIIMPOBaHHBIE THIIEBBIE MPOIYKTHI (B TOM YHCIIE
OMOJIOTUYECKU aKTHBHBIE J00AaBKM), MaTepualibl M U3JACNUi — [HIIEBbIC
OPOAYKTHl (B TOM 4YHCJIEe OHOJIOTMYECKH AaKTUBHBIE J100aBKH), MaTepHallbl U
U3JIeTUs, YMBIIUJICHHO MU3MEHEHHbIE (MOAJIETbHBIC) U (WJIM) MMEIOIINE CKPBITHIE
CBOICTBa U Ka4eCTBO, UHPOPMALIUS O KOTOPBIX SIBIISETCS 3aBEIOMO HEMOJIHON WK
HEJIOCTOBEPHOM».

Hcxonsa w3 aHanm3a TOHATHH «KOHTpadakTHas» U «paabCUPUIIMPOBAHHAN)
OPOAYKIHSI, HEOOXOIUMO OTMETHThb, YTO KOHTpadakTHas MPOAYKIUS BCerma
OJTHOBPEMEHHO fABIsIeTCSA U (QanbcuUIUpOBaHHON, a (anbcuPuIpoBaHHAS
IPOAYKIIHSI MOXKET HE SIBISTHCS KOHTpa(aKTHOI.

[TpoGiemMaTnka HE3aKOHHOTO 00OpPOTa MPOMBIIIJICHHOW MPOAYKIMHU 00Jiee BCETO
3aTparuBaeT CIeIyIoIue oTpaciu MPOMBIILJICHHOCTH: NUIIeBas,
dbapmareBTHUUECKas, MEIUIIMHCKAS, JIETKasl, TOIUIMBHAS, JIECHAas, aBTOMOOMIbHAS,
MIPOU3BOJICTBO CTPOUTEIBHBIX MAaTEPUAJIOB.

He3akoHHBIE 000pPOT MPOAYKIMH MOXET OCYIICCTBIATHCSA — CIICIYIOITUMU
cnoco0amu:

— COCTaB U CBOMCTBa npoaykKra HC  COOTBCTCTBYIOT  3d4BJICHHBIM
XApPaKTCPUCTHUKAM

- TOBApPhbI, BEIAAIOIINC cebs 1101 U3BCCTHBIC 6p€HIII)I;

- IPOU3BOJCTBO TOBAapOB IMOJI COOCTBEHHBIM TOBAapHBIM 3HAKOM MPOAYKLIHH,
OUYEHb CXOKHUM C U3BECTHBIM OPEHJOM B Ha3BaHUU U O(OPMIICHUU;

—  HECaHKIMOHUPOBAHHOE TUPAKMPOBAHUE TOBAPA;
—  UMIOPT OPUTHMHAIBHOIO NPOAYKTa 0€3 coryiacus mpaBoooIagaTens.

3a  HapyumieHus, BbISIBIEHHbIE B cdepe  KOHTpaakTHON  IPOAYKIUH,
IPEAYCMOTPEHA  OTBETCTBEHHOCTh  CIEAYIOUIMMH  HOPMATHBHO-IIPABOBBIMU
aKTaMu:

1. Yronosusim Kogexkcom PO:
Crartbst 146 HapynieHue aBTOPCKUX U CMEXHBIX IPaB;
Cratbs 147 Hapyiienue n3o0peTaTesibCKuX U MaTeHTHBIX MPaB;

Crarbst 180 He3akOoHHOE HCHOJIB30BAHUE CPENICTB MHAMBUyAIU3ALMU TOBAPOB
(pabor, yciyr).
2. Konekcom P®D 06 aniMHUHUCTPATUBHBIX MPABOHAPYIIICHUSIX:

Cratbs 7.12 HapymieHue aBTOPCKHX WU CMEXKHBIX TpaB, M300peTaTeIbCKUX U
MAaTeHTHBIX TPaB;

Cratpsa 14.10 He3zakoHHOE MCIOJB30BAHUE CPEACTB MHAMBUIYAIHU3ALIMU TOBAPOB
(pador, ycayr).

Ecnu y Bac BO3HUKIM NOAO3PEHUS, UTO IEPE] BaMHU NMPOAYKLIHUS COMHUTEIBHOTO
MPOUCXOXKICHUSI, BAM HEOOXOJIMMO OOpaTUThCS ¢ 3asBieHUEeM B opransl MB/I,



TeppuTOpHUalIbHBIC yripaBieHusi PocnorpedHanzopa u Poccenbxo3Hnanzopa, opranbl
OTC, koropble HaJeleHbl MOTHOMOYMSIMU B J3TOM cdepe B mpeaenax
KOMITETEHIIUH.

(http://spros-online.ru/statyi/chem-kontrafakt-otlichaetsya)

Ex. 51. Read the article. Retell the article in English. Do you know any
other stories?

Curyanusi, KoTopas MPOU30ILIAa HEAABHO C MOEM Mamoil, BOBMyTHJIa MEHS TEM,
YTO KPYNHBIA (M yBa)KaeMbli MOEH CEMbEHl paHee) CETEBOM CTOJMYHBIM Mara3uH
Harjio TMOJb3YETCS IOPUANYECKOM OECHOMOIIHOCTBIO CBOMX MOKYHNAaTENEH.
Curyanus psAznoBas, MOXKHO CKa3aTh, 3aypsaHas. Mos Mama pemmia, HaKOHEL,
IIOMEHATh CBOM CTAPEHBKHUU XOJIOAWUIBHUK HAa HOBBIM. llocie noiarux mouckos u
MYUYE€HUH C BBIOOPOM HY>KHOM MOJIEIH, Mbl C MAMOM peIIMIN KyIUTh XOJIOAUIbHUK
LG GA-M589ZMQZ B marazune «M-BUIeo».

Ha «zeno» otmpaBuUiInch MO MaMa U TE€TA. Y MEHs He ObLJI0O HUKAKUX COMHEHUH,
YTO MOKYIKa XOJOJWIbHUKA HE BBI3OBET 3aTPY/HEHUN. DTO K€ HE CTHUpaIbHas
WIM TIOCYJJOMOCYHAs MaIllliHa, KOTOpPbIE HYXHO NPABWIBHO TMOJIKIIOYUTH U
MPaBUJIBLHO 3aMOJHUTH BCE HYKHBbIE OyMaru npu nmokynke. Ho kak BBISICHWIIOCH, s
omubanack. MouM poJCTBEHHHUKAM «BIApWIN» (IPOCTUTE, IPYTOTO CIOBA IMPOCTO
HE MOTYy mojoOpaTrh) yClyry Mo ycTaHOoBKe XonoauibHuka 3a 1300 pyOneit. Bol
CIPOCHTE: «A YTO ero ycTaHaBiIuBaTh-TO? [locTaBriI poBHO, MO0 1T HECKOIBKO
4acoB TOCTIE JOCTABKH, BOTKHYJ B PO3eTKy — U Bce!». BoT u s Tak gymana, HO y
MIPOJIaBIIOB-KOHCYIBTAHTOB MarazuHa «M-Bumeo» npyras Todyka 3peHHs, OHHU
CUHMTAIOT, YTO €CJIM HE KYNHUTh 3Ty OMIMIO, TO Y TOKYyIaTeas HET HU EIUHOTO
miaHca J0Kas3aTh, YTO TEXHHKA HEHUCIpaBHa (HAlpuUMeEp, €ClIM TEXHUKA HMeEeeT
3aBOJICKOM OpaK) ¥ peMOHT OyAET OCYIIECTBIATHCS 3a CUET MOKYIATEs.

Crano rpycTHO — JIFOOMMBIN MHOIO paHee Mara3uH penrwi 0aHaiabHO 3apaldoTaTh
Ha HErPaMOTHBIX B IOPUIUNYECKOM OTHOIIEHUHU TTOKYTATEIIsX.

Kcratu cka3atp, 3a J€Hb 10 IpEANOiaracMor JaThl YCTAHOBKM XOJIOJMJIBHUKA C
MOEW MaMOW CBS3aJICSI MacTep W JOJI'O HE MOT IOHSTh, 3aYEM €r0 BBbI3BAJIM Ha
YCTaHOBKY XOJIOJWJIbHUKA (CHAYaJia OH JyMaJl, 4YTO YCTAaHOBUTH €My HYXHO OyJeT
ctupaiky). Ero cioBa moaTBepAWsidi MOW 3HAHUS B OTHOUIEHUM YCTAHOBKHU
XOJIOOWJIBHUKA, YTO CaMO€ IJJaBHOE€ — IOCTaBUTh €ro poBHO! Mactep BMecCTe ¢
HaMHM TOBO3MYIIAJICS, W IOCOBETOBAJ OOpATUThCS B Mara3uH IS BO3Bpara
JICHE)KHBIX CPEACTB.

[Tocne 3BoHKa MacTepa Mbl MOLUIH B Mara3ud. K MoeMy 00JIbIIOMY YAUBJIEHUIO, B
rapaHTUITHOM OT/IEJIE HAC HUKTO HE OTIOBAapHUBaJl U HE MepeyOerx1ai, MpocTo Aau
Ha [TOJIUCH 3a5BJICHUE U BEPHYJIN ICHBIHU.

(http://spros-online.ru/statyi/ostorozhno-navyazannaya-usluga)



http://spros-online.ru/statyi/ostorozhno-navyazannaya-usluga

Ex. 52. Read the article. Study and describe the chart in English. What does
the analysis show?

KauecTtBo nponoBosibcTBus B 2015 rogy CHU3HII0CH.

AHanUTHYECKUH OTYET 110 UTOraM HMCIBITaHUI IMPOAYKTOB IIUTAHUSA

14.03.2016

O6nem noTpebnennn 8 CpeaHeM Ha OAHOTO YenoBexa B rog
(ana TPYAOCNOCOBHOro Hacenennn), kr
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AHO «Poccuiickuii WHCTUTYT MOTPEOUTETHCKUX MCHBITAHUI COBMECTHO C
noTpeduTensckuM xkypHasioM «CITPOCy» moaBen UTOrM MOHHUTOPHHIA KadyecTBa
IPONYKTOB MHUTaHusA, npoBeaeHHoro B 2015 romy B cCOTpyaHMYECTBE C
pETHOHATBHBIMU OpraHU3aLHSIMHU. [Ipoananu3upoBaHsbl pEe3yIbTaThI
CPaBHUTEIJIBHBIX HCNBITAHUM MPOAYKTOB IIMTAHMS II0 OCHOBHBIM TIpynmnaM B
yeThIpex peruoHax Poccun: Mockse, Cankt-IlerepOypre, Kpacnosipcke u Kazanu.
Bcero Obuto mpoBeneHo 64 cpaBHUTENBHBIX MCHBITAHUSA, HCCIeqoBaHO 815
TOBApOB PA3JIMYHBIX TOPTOBBIX MAPOK. DTO MOJIOYHAS TPOYKLUS, MACIOXKUPOBas,
MsICHas, KOHIUTEPCKUE U3/IETus, s, XJ1e0 U KpyTbl.

CormnocraBiieHUE Pe3yJIbTaTOB UCCIEAOBAHUN TOBOPUT O HETATHUBHON TEHJIICHIIMU
M3MEHEHHs KaueCTBa TOBAPOB M0 OCHOBHBIM IpyrimaM B 2015 roay no cpaBHEHHIO
C OPEIbIAYIINM FOA0M. 3aMETHM, YTO pPEe3yJbTaThl AHAJIOTUYHOTO HMCCIEI0BaHUS
npoayKToB nutanus 3a 2014 roJ BoLLIM B €KErOIHbIN JOKIa Y IOJTHOMOYEHHOTO
1o rmpasaM yesnoBeka [Ipesnnenty PO.

B naHHOM oTueTe IpOaHAIU3UPOBAHBI PE3YIbTATHl CPABHUTEIBHBIX WCIBITAHUN
MPONYKTOB MHUTaHUA, NPOBEAEHHBIX B 2015 roay d4eTblppMs OpraHU3alMsIMHU-
[IPECTABUTEIISIMU pa3HbIX peruoHOB Poccuiickon denepanuu:

Poccuiickuiit HHCTUTYT notpedutenbekux ucnbitanu (PUIN) (Mockga)

Caunkt-IletepOyprckas 00IIECTBEHHAS Opra"u3alms OTPEeOUTEIEN
«OO01ecTBeHHbIN KOHTPOIbY (CankT-IleTepOypr)
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DBV «l'ocynmapcTBEeHHBIN PErHOHAIBHBINA EHTP CTAHOAPTU3AIMN, METPOJIOTHU U
ucnbiTanuii B KpacHospckom kpae» (KpacHospck)

[ocankoronsuncnekims Peciyonuku Taraperan (Kazans)

Amnanms 3a 2015 rox mokasain, 4To:
HE COOTBETCTBYET TPEOOBAHUSAM 0€30IIACHOCTH:

43% Macl0KUPOBON MPOITYKIINU
38% KOHIUTEPCKON NPOAYKIIUU
35% ppIOHON POAYKIIUU

24% MACHOI NPOAYKLIHH

23% x71eO0HOM MPOIYKIUN

21% MONOYHOM TPOAYKIIUU

saBjsieTcd paabcupuraramu:

58% MsCHOU NMPOTYKIUU
30% maciao0XupoBOW MPOAYKIIUU
23% MOJIOUYHOW MPOTYKIUU

He COOTBETCTBYET N0 (PU3UKO-XUMHYECCKHUM NMapaMeTpaM H
OPraHoJICMNHUYEeCKHUM CBOMCTBaM:

68% MSCHOU NPOAYKIUU

57% Macno0XupoBOW MPOAYKIUU
49% MOI04YHOY MPOAYKIIUU
33% xneOHOM IPOayKIUU

30% pbIOHOM POAYKIIUU

26% KOHIUTEPCKUX U3IECITUN
20% smn

J10J151 HAPYLIEHUI 10 MAPKUPOBKe:

100% - siina

70% - mscHas MPOAYKITHS

68% - xneOHas MPOAYKIHS

44% - MacnmoxXUpoBasi MPOTYKIIUS
37% - KOHAUTEPCKUE W3S
36% - MoJtouHAas TIPOTYKITUS
22% - ppIOHAs IPOTYKITHS

OO6mue BbIBOABI HeyTemuTelbHbl. B 2015 romy mo cpaBHEHUIO C MPEIbIIYIIUM
HAJIMIO0 CYUIECTBEHHBIM POCT J0JM HeOe30macHOW MNPOAYKIMH, TO €CTh He
COOTBETCTBYIOIIECH TpeOoBaHMAM TeXHUYECKHX peErjiaMeHTOB TamMOKeHHOTO
COI033a, B MSCHOW, MOJIOYHOM, MAaCIOXXHpPOBOH, pHIOHOW W KOHIUTEPCKOU
kareropud. OTMETUM, YTO PEYb UAET O CAMbIX HACYLIHBIX MPOAYKTAaX MHUTAHUS
PATOBBIX noTpeOuTeNei.
danbcudukanysi MICHON MPOAYKIIMK HE TOJIBKO COXpaHWIa CBOM no3uniuu (54%),
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HO €€ ypoBeHb HeMHOro moapoc (58%). danbcudukanys MOIOYHONW TPOIYKITUU
ocTajiach Ha mpexHeM ypoBHe — 23%. [ons danbcudukaTtoB MaciaoXupoBOH
npoAaykuuu cauzuiack ¢ 60% 10 30%.

OtMetrnM, 4uTO cratucTuka 3a 2014 rom Oblna ToOMy4YeHa TOJBKO Ha OCHOBE
pe3yJbTaTOB MCIBITAHUM CIMBOYHOTO Macja, Torjaa kak B 2015 roy B Hee BOIIUIH
MaprapuHbsl M CIpeabl. A, KaK HM3BECTHO, CJIMBOYHOE Macji0 — OJWH U3 CaMbIX
MO//ICJIBIBAEMBIX MMPOIYKTOB.

[To ¢(u3uMKO-XUMUYECKHMM TMOKa3aTelsiM U OPTaHOJIEITUKE POCT HapyIIeHUH
HAOJI0JaeTCsl B MACIIOXKUPOBOM M MSICHOW MPOAYKILIMHU, CHUKEHHE — B PHIOHOM,
KOHJIUTEPCKON MPOAYKIHUH M SIaXx, CTaOWIBHO IIJIOXO€ TOJOKEHHE — B
MOJIOYHOU (KaxabId BTOPOM IIPOIYKT c HapYLIECHUSIMH).
OTHOCHUTEIIBHO MAapKHpPOBKH MOYXHO OTMETHUTh, YTO IOBCEMECTHO HApYIIAKOTCS
npaBa MoTpeOuTeNei Ha MOJHYIO U TOCTOBEPHYIO HHPOPMAIIHIO O IPOAYKTE.

OTcyTcTBHE TOCYJAapCTBEHHON CTpaTeruu, corjacoBaHHoW ¢ HWMHcTuTyTamm
IPaKJAaHCKOTO 00IIecTBa, YIYUIICHUS KauecTBa MPOJOBOJLCTBUS KaK OJHOM W3
MPUOPUTETHBIX TOCYJApPCTBEHHBIX 3a/1ay Ha (POHE pocTa 1EH yXY/IIaeT KauecTBO
KU3HU POCCHMCKHMX TPaXKJaH, JUIIAET MX BO3MOXHOCTH JENaTh OCMBICICHHBIN
BBIOOP B T0JIb3Y J1OOPOCOBECTHBIX MPOU3BOJUTENCH, a Takke HE CIOCOOCTBYET
pacIIpEeHUIO BBIITyCKa OTEYECTBEHHOU BBICOKOKQUE€CTBEHHOMN
KOHKYPEHTOCTIOCOOHOM MPOTYKIIUH.

(http://spros-online.ru/testi/kachestvo-prodovolstviya-v-2015-godu-snizilo)

Ex. 53. Read the article. Explain in your own words what the word
“quality” means. What factors show that goods are of high quality?

IHonsitue kauecTBa. ®akTOpPHI, 00ECIEYNBAIOIINE KAYE€CTBO TOBAPOB.

KayecTBO - 3TO  COBOKYNHOCTh  NOTPEOMTENBCKUX  CBOWMCTB  TOBapa,
0OyCJIOBJIMBAIOMIMX €TI0 MPUTrOJAHOCTh YJIOBJIETBOPSTH TEKYIUE U MEPCIIEKTUBHBIE
NOTPEOHOCTH B COOTBETCTBUH C €r0 Ha3HAYCHHUEM.

KauectBo TecHO cBsizaHO ¢ TpeOoBaHusiMu. CTOMT cKa3aTh, AJ TOTO YTOObI
HauOosiee IMOJIHO YJOBJIETBOPUTh MOTPEOHOCTH, KpallHE BaXHO HAa CTaauu
pa3paboTku chOpMyITHPOBATH TPEOOBAHHS K TOBapaM.

TpeGoBanusi K TOBapaM — 3TO YCJIOBUS U OCOOCHHOCTH, KOTOPBIM TOBaphl
JIOJDKHBI COOTBETCTBOBATh, YTOOBI MX MOKHO OBLIIO MCIIOJIH30BATh 110 HA3HAYCHUIO
MIPU ONPEICIICHHBIX YCIOBUSAX U B TEUEHUE OMPEACICHHOTO BPEMEHH.

Ho wmexmy kadectTBoM u  TpeOOBaHMSIMH  CYIIECTBYET  OMpeaesieHHas
JUCIIPOTIOPIIMS: HE BCErJa Ka4decTBO TOBapa COOTBETCTBYET TPEOOBAHUSIM.
TpeboBanus, TpeabsBIsieMble K TOBapaM, MOCTOSHHO H3MEHSIOTCSA BMECTE C
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U3MEHEHHEM MOTPEOHOCTEH MO TeM K€ 3aKOHaM, T. €. C YUE€TOM Pa3BUTHs HAyYHO-
TEXHUUYECKOTO MpOrpecca, TEXHUKU U TEXHOJIOTMH, SKOHOMUKH U KYJIbTYpBHI.

(DaKmOpbl, 06ecneuu6arou4ue Kaiecmeo moeapoe

KauecTtBo Oyner o0OBEKTOM yIpaBieHUs. YTpPaBICHHE KayeCTBOM MOXKET
OCYILECTBIISITBCS 4epe3 €ro (opMUPOBAaHUE, CTUMYJIMPOBAHHUE M COXpPAHEHUE.
CnenoBatenbHO, (akTopbl, OOECIEUMBAIOIIME KauyeCTBO TOBAapPOB, MOXKHO
MOAPA3AEIUTD HA TPU TPYIIIIHL:

(DaKmOpbl, eiausmouiue Ha d)opmupoeanue Kauecmea moeapoe

K ¢akropam, BausiommuM Ha (QOpPMHpPOBAHUE KadyecTBa TOBApPOB, OTHOCSTCS:
U3y4eHUE pBIHKA TOBapOB; pa3paboTka TpeOOBaHWI K TOBapaMm; KadyecTBO
MCXOJTHOTO CBHIPbSI 1 MAaTEPHUAIIOB; KAYECTBO KOHCTPYUPOBAHUS U MTPOCKTUPOBAHMS;
KaueCTBO M3TrOTOBIICHUS (MTepepabOTKU); KOHTPOJIb TOTOBOM MPOAYKIIUH.

(Daxmopbl, cmumynupyroniue Kkaiecmeo moeapoe

dakTopamu, CTUMYITUPYIOIIUMHU Ka4€CTBO TOBAPOB, MOKHO CUHTATh COIMAIBHYIO
U DKOHOMHUYECKYIO ILEJIeco00pa3HOCTh U 3(P(EKTUBHOCTh MPOU3BOICTBA,
O0COOEHHOCTH YIPABJICHUS U eHOOOpa30BaHus, MaTepHaAIbHYIO
3aMHTEPECOBAHHOCTh PAa0OTHUKOB, CAHKIIMHM 3a IMPOW3BOJCTBO HEKAYECTBEHHOMN
OPOAYKIMH U TIp. DTU (PAKTOPHI U3y4at0T SKOHOMUYECKUE AUCLIUTIIINHBI.

(Daxmopbl, cnocoﬁcmeymmue COXPAaHEeHUIO Kauecmea moeapoe

K ¢akropaM, crnocoOCTBYIOIIMM COXPaHEHUIO KadecTBa TOBApOB, OTHOCSTCS:
YIAKOBKA M MApKUPOBKA; YCIIOBHUS TPAHCHOPTUPOBAHMS; YCIOBUS XPAHEHUS;
YCIOBHUSL pealn3aldyd M MCIOJIB30BAHUS TOBAPOB; TEXHUYECKAs IOMOIIbL B
o0CITy’>kMBaHUM; OCOOEHHOCTH yTUIIN3aLUU TIOCIIE UCIIOIb30BaHMSL.

(http://3auérka.pd/book/5283/233620/)

Ex. 54. Read the article. Explain in English what customs expert
examination is.

TamoxxeHHasi IKCNIEPTU3A TOBAPOB

Tamo)keHHAs SKCIIEPTH3a TOBAPOB IMPOBOJIUTCS IPU BBO3E M BBIBO3E TOBAPOB Yepe3
rpanuny P®. TamoxeHHas 3KCIEpTU3a 3TO UCCIEIOBAHUE KOTOPOE JAET OTBET O
MIPOUCXOXKICHUH, KaueCTBE TOBAPOB, MX OE30MAaCHOCTH M COOTBETCTBUS HOPMaM
OPUHATBIM B CcTpaHe wumnoptepe. Jlus mpoBeneHus WCCIEIOBAHUN TPHU
TaMOXEHHOW KCIIEPTH3€ TOBAPOB MPUBJICKAIOTCS HEOOXOIUMBIE CIECIIUATIKCTHI, B
TOM YHCIIC W CIENUATUCThl Hamed (upmbl. Jrobas kommanus, padoTaromas Ha
OKCIIOPT, 3HAET, YTO OKCIOPTHAs CJAelika He OyneT OCYIECTBIEHA, €CIIU HET
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3aKJIIOYEHUS] JKCHEPTH3bl O ToBape. JIOKyMEHT O NpOBEIEHHH HKCIEPTU3bI
TpeOyeTcs U ISl CTPAXOBOW KOMITAHUM, CTPaxXyIolue NEPEBO3KY I'PY30B U CIEIKY.

HpOBO,ZIHMaSI Ha TpaHUIC TaMOXCHHas 3SKCIICPTH3a TOBAPOB, OJOKYMCHTOB H
TPAHCIIOPTHBIX CPCACTB UMCCT OoJIbIIIOE 3HAUCHHE U B OeiIax I‘OCYI[apCTBGHHOI?I
O0e30IIacHOCTH W B OCIax MC)KI[YHapOI[HOﬁ TOPT'OBJIN. Hozmac HNMCHHO
TaMOXCHHas OKCIICPTHU3a ITO3BOJIACT BOBPCMA OCTaHOBHTD JABHKCHU
HCKAaYCCTBCHHBIX TOBAPOB Ha HOTpe6I/ITeJII)CKI/Iﬁ PBIHOK.

Lensamu mamosiceHHOU SIKCnepmu3bl Mosapo8 Mocym Oblmby.

- YCTaHOBJIEHHE COOTBETCTBUSA TOBAPOB TAMOKEHHOU JICKJIapalliH.

- YCTaHOBJIEHHUE NPABWIBHOCTY B3UMAHUS TAMOKEHHBIX MOIIUIMH,

- YCTaHOBJIEHHE PUHAJIEKHOCTH TOBAPOB K TPYIINE 3aNPENICHHBIX TOBAPOB.
- YCTaHOBJIEHHE Ka4yeCTBA TOBApPOB

- YcTaHOBJIEHHE COOTBETCTBUSI TOBAPOB HOPMaM 0€301MacHOCTH

- llpyroe.

[Ipu ipoBEICHUY TAMOKEHHOU 3KCIIEPTU3bI TOBAPOB IIPOBOJIAT:

- HccnenoBaHusi KOJWYECTBEHHOTO M KAayeCTBEHHOI'O COCTaBa TOBAapoOB, Ha
npeamer wuaeHtTugukanuu u coorBerctBue TH B3J[ P® ( Tosaphoit
HOMEHKJIATypbl BHEIITHEAKOHOMHYECKUI 1esITeIbHOCTH PD).

- I/ICCHGI[OBaHI/IH XUMHNYCCKOI'O COCTaBa U (1)PI3H“I€CKI/IX CBOMCTB TOBApOB.

- OueHka CpegHECTaTUCTUYECKOW PBIHOYHOW IEHBI MCCIEAYEMBIX TOBapOB WM
ananoroB no TH BOJ] P®. [lns Toro, yToObI lIeHbl BHYTPEHHETO PhIHKA HE ObUIH
BBIIII€ SKCIOPTHBIX 1IEH HAa ONpPEIEIEHHYI0 BEIMYHMHY, KaK HallpuMep, 3T0 ObUIO B
nene MEYEJI, korga crane npojJaBajiach B 2 pa3a HUKE PHIHOYHOW BHYTPEHHEU
LICHBI.

- OlleHKa HaJIW4Yus TOBAapOB B MPOAYKTAX NEpepadOTKU (Tak Kak MOCIEAHUE UIIYT
MO IPYTUM TaMO>KEHHBIM MOIIIAHAM )

- Onenka W COTJacoBaHUE HOPM BBIXOAAa MPOJIYKTOB MEPEpadOTKU, C YUETOM
TEXHOJIOTUMA  HCMOOJIb3yeMOM HAa TaMOXEHHBIX TEPPUTOPUAX U JIPYTrUX
TEPPUTOPHUSIX.

- OnpeﬂeneHHe HaJIM4YKWA B TOBApPC 3alIPCHICHHBIX HAPKOTHYCCKHX CPCACTB HJIH
CpCACTB AJIA U3TOTOBJICHUA HAPKOTUKOB, KOTOPHIC ITOJJICKAT KOHTPOJIIO

- OnpeneneHne XyJ0KeCTBEHHOW U KYJIbTYPHON IIEHHOCTH TOBApPOB.

[Ipy mnpoBeAeHUM TaMOXKEHHOM OJKCIEPTU3bl TOBAPOB MPOBOASAT U JIPyroe
HCCIIEIOBAHUE — UCCIICIOBAHKUE JOKYMEHTOB, YTOOBI ONPEACIIUTH UX MOJTUHHOCTb.
B aToM ciiydae B 3aady sKcnepTa BXOJIUT:

- OMpEJICSICHUE TOXKIECTBEHHOCTH HCIIOJB30BaHUS OOBEKTOB U CPEJCTB MUCHMA C
MOMOIIBI0O KOTOPBIX OBUIM HM3TOTOBJEHBI JOKYMEHTHI. OKCIEPT HCCIEeayeT
MOJIUCH, TEKCT, I€YaTH, MIOMETKH, 3HAKH.



- BoccTraHoBiieHME MEPBOHAYATIBHOTO COJIEPYKAHUS JOKYMEHTA (€C/Id TaM 4TO -TO
OBLJIO 3a4E€PKHYTO, 3aMapaHo, BEITPABIICHO)

- HpOBGpKa COOTBCTCTBHA 3allIUTHBIX 3HAKOB TOKYMCHTOB.

- HpOBepKa CII0co00B HN3TOTOBJICHUA PCKBU3UTOB JOKYMCHTOB,
IMOCJICAOBATCIIBHOCTH 3allOJIHCHUA, YCTAHOBJICHHC (I)aKTOB N3MCHCHUS PCKBU3UTOB

- IlpoBepka HaBHOCTH BBITIOJHEHUS PYKOMHUCHBIX 3amuceid M CBEpKa HX C
oOpasiamMu MoJImruceH.

Kaxk BUJIHO H3 IICPCUHHUCICHHOI'O TaMOKCHHAs S3KCIICPTHU3d TOBAPOB BKIIHOYACT B
celst pacmimpCHHOC MCCICAOBAHNA HC TOJBKO COCTOAHHUA TOBApOB, HO H
COIIPOBOKAAIOIINX AOKYMCHTOB. K He3aBuUCHUMBIM OKCIICPTHBIM KOMIIAHHAM JJIsA
IMPOBCACHUSA HCKOTOPBIX I/ICCJ'IeI[OBaHI/Iﬁ MOT'YT o6pamaTLc;1 TaMOKXCHHBIC OpPI'aHblI,
TaK KaK 4YacCTb cneumbnqecxux HCCJ'ICI[OB.’:IHPIIZ MOI'yT IPOBCCTU TOJIBKO
OIPCACICHHLIC CIICHNAIMCThI HA OIIPCACIICHHOM O6Op}II[OBaHI/II/I

(http://mirznanii.com/a/218429/tamozhennaya-ekspertiza-)

Ex. 55. Read and translate the article.
IKCIIEPTHU3A OJAEXK/bI U ObYBH

Jloporoe KamemMupoBO€ NaIbTO OBICTPO MNPUILIO B HETOAHOCTb, HE YCIEB
OTCIykUTh U ce30Ha? Kabmyk HOBBIX Ty(elb oTieTen Ha nepBou e nporynke? K
COJKaJICHUIO, TaKUE CIIy4al BOBCE HE PEAKOCThb, U MOKYIATENlb BBIHYKJIEH BHOBB
OTIPABIATHCS B Mara3uH, 4ToObl OOMEHSATh TOBAp WJIM BEPHYTh JCHBIUW 32 HETO.
3a4acTyl0o Ha 3TOM 3JIOKJIIOUEHHS PSAJOBOrO IMOTPEOUTENST HE 3aKaHYMBAKOTCS:
Mara3uH HauyMHAaeT U300peTaTh pazuyHbIe MPOBOJIOYKH, YTOOBI TOJIBKO OTTAHYTh
MOMEHT BO3Bpara JEHEr WIH BOBCE €ro HUCKIIOUNTh. Pe3ynpraT Mara3MHHOU
"sKCnepTU3bl" Yalle BCEro OKa3bIBAETCS HE B IMOJb3Y MOKYyHaTels, KOTOPOro, K
TOMY JK€, NPUHYKIAIOT 3aiiaTuTh 3a Hee. CoBceM HEpEeIKH Cciydau, KOornaa
Mara3uH OTKAa3bIBa€TCSl BEPHYTh TOBAp BIAJENbIy, IOKa TOT HE YIUIATUT
CTOMMOCTB 3KCIEPTHU3BI.

Nuorma He ocTaeTcss HUYEro APYroro, KpomMe MOMOIIM KBATH(PUIIUPOBAHHBIX
sKcriepToB. HesaBucumasi 3KCriepTH3a TOBAapOB U YCIYT MPOAOKAET HAOWUpaTh
o0OpOTHl B Hallled CTpaHE - CJIUIIKOM MHOTO MOTpeOuTeNel OKa3bIBaIOTCS
HEJIOBOJIbHBIMU Kau€CTBOM OOCITYKHUBaHUSI.

Kak mpoBomuTcsi skcmeptu3a onexabl u oOyBu? [lns Hauanma wuccrmemyercs
BHCITHUW BUJ W3JCIHsI, KAa4yeCTBO IIIBOB, CaMOW TKaHW WM KOXH C IICJIBIO
BBUSICHCHHST ~ MPUYUHBI ~ Opaka. OKCIEpThl B OCHOBHOM  HCIOJIB3YIOT
OpTraHOJIENITUYCCKUN METOJI, OCHOBAaHHBIM Ha TOHKOM BOCIIPHATHH TpEAMETa TPH
MOMOIII OPTaHOB YYBCTB (3pPEHUS, OCsi3aHUs, O0OHSIHUS, ciayxa). Eciu ocraroTcs
KaKue-TM00 COMHEHUsSI B PE3yJIbTaTe UCCIENOBAHUS, TO M3JCIHUE OTIPABIACTCA B
n1abopaToputo, T MPOBOAUTCS TITyOOKUN aHATHU3.
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B  mpomecce  wucciemoBaHWsS ~— TEKCTHIBHOE  M3MIETIME  CPAaBHUBACTCA  C
YTBEP)KJICHHBIMHA TOCYJapCTBOM CTaHIApTaMH KadeCTBa, WCIOJB3Ys JJIs 3TOTO
cieayoyro HopMatuBHyto 6a3y. 9to 'OCTsI 8765-93, 12566-88, 25295-2003,
4103-82 - «Opexna mexoBas M KoMmOuHHpoBaHHasg. OOIME TEXHUYECKUE
ycioBusy», «M3nenus mBelHbie OBITOBOr0O Ha3HaueHUs. OrpeeaecHue COPTHOCTHY.
«Onexaa BepxHssad NaIbTOBO - KOCTIOMHOTO accopTuMeHTa. OO0IIue TeXHUUECKUE
ycioBus». «M3aenus mBeitHbIe. MeToIbl KOHTPOJIS KauecTBay.

B aKkcriepTHOM 3aKITIOYCHUHM OIUCHIBAIOTCS Je(EKThl H3JCTUs, NPUYHHBI HX
MOSIBJICHHSI, & TaK)Ke IMOJBOJUTCS WTOT, COOTBETCTBYET JIM TOBAp CTaHAApTaM
KadecTBa. [Ipuyem, Ha KCHEPTU3y MOXKHO OTIPABUTH KAaK HOBYIO BEIb, TaK U
OblBIIeE B YHNOTPEOJCHWH W3JAEIHE, OJHAKO HYXHO T03a00THUTBCS O
NPEOCTABICHUN AKCIEPTY COMPOBOIUTEIBHBIX JOKYMEHTOB Ha OJCKIY WIH
00yBb. CpefHsisi CTOUMOCTb IKCIIEPTU3bI 00yBHU U oaexk bl coctaBmsser 2000-3000
pyOIIeil 1 yBEIMYUBACTCS MPOIIOPIIMOHAIBHO CTOMMOCTH m3neius. OQHaKo B cyjie
MOJKHO TIONBITAThCSI BO3MECTUTh PACXOJbl Ha TMPOBEJCHHE HE3aBUCHMOTO
TOBapHOTO WCCJICIOBaHMS Ha ocHOBaHWH cTaThu 15 I'paxxmanckoro Komekca PO.
['paxxnanna PD moxeT TpeOOBaTh KOMITEHCAITMH 332 YOBITKH, KOTOPBIE OH MTOHEC B
pe3yabTaTe OTCTauBaHUs CBOU Ipas. Eciu neno gouuio 1o cyaa, To, CKopee BCero
IpOJaBeI] HApyIIWI CpPOK BBITIOJHEHUS CBOMX OOS3aTENLCTB, a 3a IOJ00HOE
JesTHUe MOXKHO TpeOoBaTh HEYCTOWKY (cTarhst 23 «3akoHa O 3alluTe TIpaB
NOTpeOUTENEI»).

Bnopouem, He3aBUcHMasi SKCIEpTH3a MOXKET MOKa3aTh, YTO OBUIM HaPYIICHBI
YCIIOBUSI 3KCIUTyaTallud M3HENUs, a, CJEAOBaTelIbHO, IOsBICHUE Je(eKTa
IIPOU30IIIJIO 110 BUHE MOKynaTens. B aTom ciydae nocienHeMy NpuaeTcs B3SITh BCE
pacxonapl Ha ce0s, B TOM YHCIIE, €CIM MPOBOAMIACH JIBOWHAs JKCIEPTH3a
(MarazuHHasi ¥ HE3aBUCHUMas).

OKCHepThl JIOJDKHBI OBITH JIOCTATOYHO KBaTU(DUIIMPOBAHHBIMHU, YTOOBI HMMETh
MOJIHOE TPEJICTABIIEHUE O TPOoIlecce MOIIMBa Ok bl 1 00yBH. Hanpumep, 00yBb
MOYKET COCTOSITh U3 TPUAUATH MSATKUX U JKECTKUX YACTEU, KOTOPHIC CIIMBAKOTCS
WM CKJIEMBAIOTCS MO pa3HoW Meroauke. M ecnu XOoTh onHA neTanb OOyBU WIIH
OJIeXkbl HE COOTBETCTBYET TEXHUYECKMM CTaHAapTaM WM o0pasiiam, TO MOXKHO C
MOJIHOM YBEPEHHOCTHIO TOBOPUTH O HAIMYUU MPOU3BOACTBEHHOTO nedekrta. OH
MOET OBITh SIBHO BBIPAKCHHBIM HJIA CKPBITHIM, KPUTHUECKUM UITU MYCTSIKOBBIM,
OJIHAKO BCE€ ATU HIOAHCHI (PUKCUPYIOTCS B DKCIIEPTHOM 3aKJIIOUCHUHU.

(http://www.rateshops.ru/cloths footwear.php)

Ex. 56. Read and translate the article.

Poc3apaBHaj30py MNOpY4YeHO CJeIUTh 3a  peKJaMoii  JleKapcTB B

Meay4dpesKIeHusIx


http://www.rateshops.ru/cloths_footwear.php

Berynmwino B cuiy mocTaHOBIIEHME mpaBuTenscTBa Pd, permamentupyromee
MPOBEJIEHUE KOHTPOJIBHBIX MEPONpPUATUM B cepe 3apaBooxpaHeHus. 16 HOAOps
"[lonokeHne O TOCYJApCTBEHHOM KOHTpOJIE KadyecTBa M 0€30MacHOCTH
MEIUIIMHCKON neaTeapHocTH onyoimkoBano B "Poccuiickoii raszere'.

CoryacHO TOJIOKEHHUIO, OCHOBHBIE KOHTPOJIMPYIOIIKE (PYHKIMU B ATON 00J1acTh
BO3JIOKEHBI Ha Poc3apaBHan30p, KOTOpBIM 00s13aH MNPOBOAWTH IIJIAHOBBIE U
BHEIJIAHOBBIE MPOBEPKU METYyUPEKACHUM, UHCTIEKTUPYS, B TOM YHCIIE, JOTOBOPA,
3aKJIIOUYCHHBIE HA 3aKYINKYy JICKAPCTB M MEAU3JECNUN, a TaKKe KOHTPAKThl Ha
MPOBEJCHUE UX KIMHUYECKUX WCIIBITAHUM.

Kpome toro, Poc3apaBHam3op OyaeT cieauth 3a TeM, 4YTOOBI MEIUIIMHCKHUE
MPEJACTABUTENIM, B HApYIICHUE 3aKOHA 00 OXpaHe 3J0poBbs rpaxaan PD, He
pactpoCTpaHsUIM B MOJUKIMHUKAX W OOJBHUIIAX PEKIAMHBIC MaTEPHUAIIbI JICKAPCTB
W MeIu3AeNuid, a Bpaud HE BBAABAIM TaIlMEHTaM OecIIlaTHhIE OOpasibl
dbapmaneBTUUECKONH TPOAYKIMU. [l ATOro crenuanaucrTaM BeJOMCTBA JaeTCs
IIPaBO Ha OCMOTP NOMEUICHUWH HAa MPEIMET HaIU4Ms PEKIAMHBIX MaTe€pUaJIOB,
pelenTypHbIX OJIaHKOB, Ha KOTOPBIX 3apaHee HaleyaTaHO HauMEHOBaHUE
JIEKapCTBEHHOT'O Tpernapara WId MEAU3JeNus, a Takke o0pas3lloB JIEKapCTB U
MEIIU3AEINN 111 BpYUYEHUS MAIllUEHTaM.

CTouT OTMETUTH, YTO B CEHTIOpE MCIOJHSIOMAs OO0S3aHHOCTH PYKOBOIUTEIS
PocsnpaBuanzopa Enena TenbHOBa cooOmmiia, 4To BEJOMCTBO pa3paldaThIBAET
MonpaBKM K 3aKOHy 00 oxpaHe 370poBbs Tpaxaan P® B wyacty,
periaMeHTUpyroled o0IeHue MEIINPECTaBUTENe C BpadyaMud C TE€M, UYTOOBI
CMSITUYHUTH MPONUCAHHBIE B 3aKOHE HOPMBI. B 4acTHOCTH, COTJIACHO JIEWCTBYIOIIEH
pelaKUMU 3aKOHA, 3alpelleHbl BHU3MUTHI TNpeJacTaBUTeNed  (apMKOMITaHUM,
MPOU3BOJIUTENICH WM TPOJABIOB MEAU3ACIUM K MeAUKaM B pabodee BpeMs U
Oecefpl ¢ HUMU OJWH Ha OJMH, a BpadyaMm, HE Y4YacTBYIOUIUM B KIMHUYECKUX
UCIIBITAHUSX, HEJIB3S MOTy4YaTh 00pasiibl MPOIYKIIMHU ISl BpYUCHHS TallieHTaM.

(http://medportal.ru/mednovosti/news/2012/11/16/control/)

Ex. 57. Read and retell the article.

Boaa: 160 noka3aresieii KauecTBa.

Cgernana Cubuna

B Poccun 2017-i1 oObsiBnen ['ogom skonornu. CBOIO JENTy B YJIydlICHHUE
DKOJIOTMYECKOM  CHTyalluu  HamepeH BHectu u  "OmckBopokanan",
WHBECTULMOHHAsA IporpaMma KOTOpPOrO  HalejJeHa Ha  JIOJITOCPOYHYIO
MOAEPHU3ALNIO NPEINPUATHS U CETEH.


http://rg.ru/2012/11/16/medicina-dok.html
http://rg.ru/
http://medportal.ru/mednovosti/news/2012/11/16/control/
https://rg.ru/author-Svetlana-Sibina/

JlaGopaTtopusiii neHTp "PocBogokanan OMCK" 3aHsi1 TpeThbe MECTO MO HUTOram
MEXKJIa00paTOPHBIX CAWYUTENbHBIX ucnbiTaHui (MCH) aHanuTUYEeCKOTo LIEHTpa
"POCA" B 2016 rogmy. B xonkypce ywactBoBasio Gosiee 700 maGopaTtopwuid,
MOJIyYaBIIUX B TE€UEHHUE r0jia KOHTPOJbHBIE MPOOBI BOJABL. YYacCTHUKAM HY>KHO
OBbLJIO MaKCUMaJlbHO TOYHO OMNPENEIUTh COJIEpKAHUE TOTO WA HHOTO
KOMIIOHEHTa B o0pa3Iie.

Bricokoe kauecTBOo yciyr nabopatopHoro neHtpa OAO "OwmckBopokanan"
HEOJHOKPATHO MOJITBEPKAJI0Ch U APYTUM HE3aBUCUMBIMH 3Kcriepramu. B 2016
rojly 1a00paTOpHbBINA LIEHTP NPUHUMAJ ydacTHe elle B IBYX uchbiTaHusX. [lepBoe
npoBoanio ®bY3 "denepanbHblid IEHTP TUTUEHBI U SUAEMHUOJIOTHH", BTOPOE -
FAPAS, mnpoBaiiiep MeXIyHapOJHBIX CXEM IMPOBEPKH Ha KOMIIETEHTHOCTb
naboparopuit (BenmuxkoOpuranus). Ilo wurtoram o6oux MCHU mnonydeHs
cepTU(UKATHI COOTBETCTBUS TPEOOBAHUSIM HOPMATUBHBIX JTOKYMEHTOB.

- Pasymeercs, 0e3 uCNONb30BaHUS HOBEUIIMX TEXHOJOTUM, METOJOB H
000Opy/IOBaHMSI TaKUX PE3yJbTaTOB HE JOCTHYb, - TMOSICHAET MPUUMHY ycCIexa
reHepanbHblii  gupektop OAO "OwmckBopokanan" Cepreit Illenect. - Ilmroc
BBICOKOKBAJTU(UIIMPOBAHHBIM MEPCOHANT, KOTOPHIA MOCTOSIHHO COBEPIICHCTBYET
CBOM ypOBeHb OJiarojapsi CO3JAaHHOM Ha NPEANPUATHH CHUCTEME OO0y4YeHHs,
CTaXUPOBKaM Ha 0a3ze BeAymux oOpa3oBaTelbHBIX IIeHTpoB Poccun,
OPEANPUATUHN - TPOU3BOUTENIEH T1aOOPATOPHOTO 00OPY/IOBAHHUS.

CornacHo peituary Munnpupoast P®, OMcK BXOIUT B MOATEPKY TOPOJOB C
Jy4YlIed MUTHEBOM BOJOW, IMPHUYEM MO HEKOTOPBIM IIOKAa3aTelsiM OHAa B pasbl
Ka4ueCTBEHHEH, YeM JOMYCKaIOT CAaHUTapHbIe HOPMBI. U 3Ty KapTUHY HE CITIOCOOCH
VCTIIOPTUTH JAaXe MaBOJIOK.

- Hamm cneunanuctel MPOBEPSIIOT KauyecTBO MNUThEBOM Boapl 1o 160
nokazarensiM, - ropoput Ceprei Illenect. - EkedyacHbIi KOHTPOJIb MOMOTaeT
CBOECBPEMEHHO KOPPEKTHPOBATh MapamMeTpbl M NPEAyNpexRIaTh IMOSBICHUE
JOOBIX OTKJIOHEHUH OT TUTMEHWYECKMX HOpPMAaTUBOB. B memsx ae3undexunuu
CTENEHb XJIOPUPOBAHUS BOJIbI BECHOU MOBBINIAETCS MPUMEPHO Ha MATHAAUATH
MpoIeHTOB. TeM He MeHee MOTPEOUTENSIM OHA TOJAETCA B TOYHOM COOTBETCTBUU
CaHUTApPHBIM HOPMaM - C cojJiep:kaHueM xJyiopa He Boiie 0,3-0,5 mumnurpamma Ha
JUTP.

Bnopouem, ceiiuac Ha "OwmckBojokanane" BIUIOTHYHO TMOJIOUIIM K 3aMEHE
WCIIOJIB30BAHUS JKHJKOTO XJIOpa Ha TEXHOJOTHI0O MEMOPaHHOTO DJIEKTPOJIHU3a.
[lena Bompoca - 144 mummmona pyOsneil. 3amyCTUTh HOBYIO SJIEKTPOIU3HYIO
YCTAHOBKY IUIAHUPYIOT YK€ B 3TOM TOJlY.



Oco00e BHUMaHUE HA MPEANPUITUH YACNSIIOT U dKkojgoruu WUpteima. KioroueBoi
MPOEKT - CTPOUTEIHCTBO COOPY>KEHHI MOBTOPHOTO MCIOJIb30BaHUS MPOMBIBHBIX
BOJI. BHeIpUB 3Ty TEXHOJIOTHIO, BOJOKAHAJ HE TOJbKO YMEHBIIMII HA MIECThACCST
ThICS'Y KyOOMETpPOB €KECYTOUYHBI 3a00p BOABI U3 PEKU, HO U MOJHOCTHIO
MpEKpaTUil cOPOC B HEE MPOMBIBHBIX BOJI.

EHIC OJHa 3aJa4a - 3(1)(1)€KTI/IBH8,}I n 0e30macHast OYMCTKA CTOKOB.

- Bopa, xotopyro Mbl Bo3Bpamaem B MpTeim, 1o psgy mapaMeTpoB JIydllle
MCXOJIHOM, - yTBepxkaaeT Cepreit [llenecr.

M 4T0o6BI TIpoIlecC OYHMCTKH CTOKOB Imes 0e3 cOOeB, B MPOILIOM TroAy ObLIO
pEIICHO 3aMEHHUTH JIBa CTaphIX JEKaHTepa OJHUM HOBBIM CTOMMOCTBIO Oosee 35
MUJUTHOHOB pyOneii. HoBas ycraHoBKa, KOTOPYIO 3amyCTST YK€ B 3TOM TOIY,
criocoOHa 06paboTtars 10 120 kyGoMeTpoB ocajika B yac.

Eme oauH mOArocpouHslii MpoekT, kotopomy B "OmckBonokanane" mpuparoT
OOJIBIIIOE 3HAYEHHE, - CTPOUTEIBCTBO TEIUVIOPUKAIMOHHOTO MOMAYJIS, KOTOPBIM
MO3BOJIUT JTOT OCaAoK cxurarb. [lo cyru, peubr wuger o 06€30TXOTHOM
IIPOU3BOJICTBE.

Hpyras BaxHas 3ajaya, KOTOPYK VCIEIIHO pEIIaloT Ha MNPEANpUsITUU, -
CHUKEHHE SHEPronoTpeOIeHusI.

- Mpbl  cymecTBEHHO  MOJEPHHM3UPOBAIUM  OOOPYJIOBaHHE, YCTaHOBHIIU
sHeproddPpekTUBHBIC HACOCKHI. B 11e710M 3a mociienHee AecATHIIeTHE Ha 00BhEKTaxX
BOJIOCHA0XXEHUSI U BOJOOTBEICHHS TOpoJa HHEPromnoTpeOJeHUE CHIKEHO Ha
TpeTh. A 3TO, B CBOIO OYEPE/ib, IOMOTAET CAEPKUBATh POCT Tapu(oB HA BOIY H
BOZI00TBeicHUE. Mexay mpounuM, B OMCKe OHHM OJIHM U3 CaMbIX HU3KUX B CTPAHE,
- nosicasieT Cepreit llenecr.

3a mocienHee MNECATUIIETHE Ha CETSIX BOJOCHAOKEHUS OMCKOTO BOJOKaHala
BTPOE CHHU3WJIOCH YHCJIO aBapuid, OoJiee 4eM HAroJIOBUHY - MOTEPH BOJIBI. 3a
2008-2015 roapl UHBECTUIIMU TIPEANPUATHS TIpeBbicuin 4,1 Muimuapaa pyosiei.
B 2016-m craproBasia HOBas YETHIPEXJETHSASA TMporpaMma ¢  OOIIUM
dbunancupoBanuem 6omnee 2,7 muwumapaa pyosneit. [loutu 700 MUIUIMOHOB yke
BJIO)KEHO B OOHOBJIEHHWE 000PY/IOBaHUS M BHEIPEHUE COBPEMEHHBIX 0€30TMacHBIX
TEXHOJIOTUH, JAIOMUX CYMIECTBEHHBIN dKoiornyeckuiit a¢dext. CTonp akTUBHAS
WHBECTUIIMOHHAS JICSITEILHOCTh MO3BOJISIET OMCKOMY BOJIOKaHATy CTaOMJIBHO

3aHUMATh JIJIUPYIOIINC MMTO3UINHA B KOMMYHaHBHOﬁ oTpaciin Poccuu.

(https://rg.ru/2017/03/16/reg-sibfo/v-omske-budut-ochishchat-pitevuiu-vodu)



Ex. 58. Read the article. Underline key words. Retell the article.

TomuBHBLIA PUIALTP

TouyHOCTH aHAIN3A 1I0POrOr0 CTOUT
03.04.2017

[TpousBectn 3 HEPTH aBTOMOOMIHPHOE TOILTMBO BBICOKOTO KadyeCTBa - ATO TOJIBKO
nosiena. Ero Hamo eme u COXpaHuTh, U IOCTAaBUTh OTPEOUTENSIM, TO €CTh HaM C
Bamu. U Bce 3TO crenarh Tak, 4YTOOBI Ka4eCTBO HE PacTePsIOCh Mo gopore. UToOb
HUKTO HUYETO HE CBOPOBAJI, HE Pa300AsS KU U MbI TIOTOM 3aJIHJIM B OaK UMEHHO TO,
YTO TIOJIOKEHO, a HE HEKYI0 MYTHYIO CyOCTaHIMIO, CBapraHEHHYIO IO PELEeNTy
He0e3bI3BECTHOr0 KHHOIIHOrO Bacwimms AnubabaeBuua. Y Kaxaol HeDTIHOU
KOMIIAaHUKW Ha OSTOT CYET CBOM COOOpakeHHs. B monpaszneneHusx KoMIaHUU
"IYKOWI" Bce IIOCTPOCHO TaK, YTOOBI HCKJIIOUHUTh CaMy BEPOSITHOCTH
"mpumecn”.

['ennaguii Ceperun

TsaHymascs OoT TOPU30HTA A0 TOPU30HTAa HE(PTAHAS MPOM30HA B OKPECTHOCTAX
ropoaka Kcroo Omu3 Hwxnero HoBropoma AeHCTBUTENBHO THUTAHTCKOE U
nepenooe npeanpusarue. Yxe ¢ 2012 roxa sror HII3 BeimyckaeT HeTENpOAYKTHI
cranaapra Tojibko EBpo-5. Macmra® 3aBoja, Ha KOTOPOM Ham JIOBEJOCH
1oOBIBAaTh, OTPAXKAET BEIMYHME U PA3HOOOpa3Ue CaMbIX COBPEMEHHBIX TEXHOJIOTHUH,
IIPUMEHSAEMBIX B JIVKOWJIe, a Taxxe HEBEPOSITHO IIWPOKUM JHANA30H
BBIITYCKAEMOM MPOAYKUHUH, BKJIIOYAs CHKUKEHHBIE Ta3bl, MPONWIEH A
He(TeXUMHUHU, KePOCHHBI, OUTYMbI U mapadunbl. Kpome TOTro, 371€Ch BBIMYCKAIOT
O0eHsuHbl (B ToM uucie u Mapku "Oxto Crnopr-98"), W Au3enbHbIE TOIUIMBA
IKOJIOTMYECKOT0 Kiacca EBpo-5. OqHako Mbl aKIIEHTUPOBAIM BCE CBOE BHUMAHUE
HAa CaMbIX pacCHpOCTPAaHEHHBIX W CaMbIX BOCTPEOOBAHHBIX y POCCUHUCKHUX
aBTOJIFOOMTEIIEH BUIaX TOPOYETO.

!

Hegmenepepabamvigarowuti  3a600 "JIVKOHJI-Huocezopoonegpmeopecunmes’
0ocmue npaKkmuyecku He0OCMUNCUMO20. €20 MOBAPHLIL NPOOYKM Ka4ecmeom He
yemynaem npooykmy aabopamopHuomy. To ecmb u3 eueaHmcKkux npomMbliUiIeHHbIX
YCMAHOBOK MONAUBO He X)oice, yem uz npooupok. Okasvieaemcs, maxkoe 6vigaem

CMeniuBaeM KOMIIOHEHTBI

Hymaere, 95-ii OeH3uH mosydaercs u3 92-ro mytem n00aBJICHHS B HEro KaKoii-
HUOY/Ib CIENMAILHON XWMHH, TOBBIMIAIONIEH OKTaHOBOE uuciio? B mpunIure,
MPAaBWIbHO JyMaeTe, MHOTHE MPOU3BOAUTENMN JECHUCTBUTEIBHO TaK U JienamT. B
MpPEKHUE BpPEMEHA, KOrJa SKOJOTMHM YNENsJId MEHbIIE BHUMAHHUS, OKTAaHOBOE
YHUCJIO TIOBBIMIAIN TETPAITHIICBHHIIOM, HO ATy 3JIOBPEIHYIO CyOCTAHIIMIO JIaBHBIM-
JJABHO 3alpeTWIM M3-3a €€ CWIbHON sAoBUTOCTU. Ceiyac TOBOJBHO IIMPOKO
UCIIOJIB3yeTCsl METUITPeTOyTusoBeiii 3¢up (MTBD), o X0Th U yneTryduuBaeTcs,
BCE K€ MO3BOJIIET COXPAHATh OKTAHOBOE YHUCJIO JOBOJBHO J0Jr0. B OBITOBBIX



YCIIOBHSIX - 210 Tojia. To ecTh, CKakeM, MOCTaBUII 3aIIPABJICHHYIO MAIINHY HA 3UMY
B rapax - BECHOH moenellb Ha OCH3UHE MPAKTUYECKH C TEM K€ OKTAHOBBIM
yuciaoM. CioBoM, Takoi cmoco0 HMEET MeCTO, HO CpeAd NPOABUHYTHIX
MPOU3BOIUTEIICH YK€ CIIBIBET apXauKou.

B 000 "JIYKOWJI-Huxeroponnedreoprcunrese" Tak He gemaercs. Ot adupa
3/1eCh OTKa3aJuCh TPU rojia Ha3ajd. BooOie, 4To oueHb BaXKHO, Ha 3TOM 3aBOIE HE
npoUu3BOAAT 95-i1 U3 92-10. ITO /1Ba COBEPIICHHO Pa3HbIX OCH3UHA.

B mkone Ha ypokax XMMHM HAC YYHJIA, 4TO OEH3MH IOJydaeTcs MpU OTOOpe
ompeNeNieHHOW (pakuuu W3 PEKTU(PHUKAIMOHHOW KOJOHHBL. B TOHMMaHUHM Ke
JYKOMUJIOBCKMX TEXHOJIOTOB 3TO... BOOOIIEe He OeH3uH. A "MpsIMOTOH", KOTOPBHIH,
CTPOTO TOBOPSI, JINTh B OAKU HE CTOUT

JInst TyKOMJIOBCKUX TEXHOJOTOB OTOOPAHHOE Y KOJIOHHBI - BCETO JIUIIIb MUCXOAHBIM
KOMIOHEHT. KoMIIOHEHT pa3fensitoT Ha ABe (pakiuu - JETKYI0 U TKENyo, - U
3aTeM HaJl HUMU KoJaytoT. [1o xoy nena no6asisist Apyrue KOMIIOHEHTHI.

Tak yTo HacTOAIMN OCH3UH - CIOXKHEWIMNA KokTeinb. Hanmpumep, 95-i coctout
U3 MSATU-TIECTH KOMIIOHEHTOB, a B 92-M MX MOXET ObITh aX JECATh-0JIMHHA/IIATD.
HNHTEpECHO M TO, KaK 3TOT KOKTEWJIb CMEIIMBAKOT. Bo BCeM MHpe 3TO AenaroT B
pe3epByapax, ¥ TOJIbKO 3]IeCh - IPSIMO B TPyOOIpoOBoOI€, B MOTOKE. UTO MO3BOIISIET
PE3KO CHM3WUTh NOTEPU Ha ucnapeHue. llpomecc MoIHOCTBIO aBTOMAaTU3HUPOBaH,
YeJIOBEK B HEM YYaCTBYET TOJBKO KaK CTOPOHHUI HaOt01aTeNh U KOHTPOJIEP.

CTyuynM OKTaHBI

CesTass CBSTBIX 3aBOJa - UCHBITATeNbHAsA JabopaTopus HEPTEHPOAYKTOB.
CepbesHeiiiiiee yupexaceHue, rjie padboTaloT ABE COTHU JtoIeH B Oenbix xanatax. 1
BC MHPopManug "¢ MecT" MocTynaeT MMEHHO CIOJIa.

Mps1 onpoOoBanM MOJICYUTATH BCE 3BEHbS B IETIOYKE KOHTPOJS - COMIIHCH yiKe
1ociie TIePBOTO JECATKA: BXOJHOM KOHTPOJb HEPTH, Ta30KOHIEHCATa M BCEX
KOMIIOHEHTOB, YYacTBYIOIIMX B IPOLECCE; MPOMEXKYTOUHBIM Ha Ka)KIOM 3Tarle;
KOHTPOJIb Ha YCTAaHOBKE CMEIIEHUs1 OE€H3MHA, B TPyOOIPOBOJE MpPU HANpPABICHUU
OpoAYyKTa B pe3epByap, B pe3epByape MpU NaclopTH3alUM U B 3aBEpUICHHE -
KOHTPOJIb KauecTBa OTTPyX aemMol MOTPEOUTEN0 MPOAYKIUU U3 LHUCTEPH.
OtoOpanubie apOuTpaxkHbie 00Opasibl XpaHsaTcs B TeueHue 45 cytok. COTpyaIHUKH
KOMIAHUHM C TOMOIIBI0 JIaTYMKOB M KOMIBIOTEPOB CIEIAT 3a IOKa3aTelsiMu
KayecTBa W BO BpeMsi OTrpy3ku OeH3uHa... CJIOBOM, KOHTpPOJb, KOHTPOJIb,
KoHTpoJb. [lo BceM mapamerpam. U mo sxano0am KIMEHTOB - Toxke. Bece oOpasiib
3ammpoOBaHbl, BCE OMNEpallii aBTOMATHU3MPOBAHBI, JIIOOOH MYyXJIeXK HCKIIOYCH.
JlabopaTopus ocHamieHa Ha camMOM BBICOKOM ypoBHe. CoBpeMeHHbIE
aBTOMAaTUYECKUE  aHaIW3aToOphl  KauecTBa  (IUIOTHOMEPHI,  aHAJIM3aTOPHI
(GpaKIMOHHOTO COCTaBa, MJAaBJICHUS HACHIIICHHBIX TMapoB, KHHEMATHUYECKON
BSI3KOCTH, CIIEKTPOMETPHI) JTYUIINX POCCUHUCKHUX U 3apyOe HBIX MPOU3BOIUTENCH
MO3BOJISIIOT C BBICOKOW TOYHOCTBHIO C HAWMMEHBIIMMH BPEMEHHBIMU 3aTpaTaMu
BBITNIOJIHATH OLEHKY COOTBETCTBHSI TOBAPHOM MPOAYKLIUU U €€ KOMIIOHEHTOB.



Camu nipo ce0s coTpyTHUKH JTabopaTopur TOBOPAT: "MBI TYT CTyYUM OKTaHbI"

B cwmbicie mpoBepsieM okraHoBoe umcio. LleraHoBoe, pasymeercs, Toxe. Mx
"cTygar" B MOTOPHOM oOTAene, mpo0a TOIUIMBA MPOXOAUT HCIBITAHHE Ha
CTaHIAPTHU30BAHHOM  OJHOLMJIMHIPOBOM  YETBIPEXTAaKTHOM  JIBUTareje ¢
NEPEMEHHON CTETMEeHbI0 C)KaTUSi B COOTBETCTBUU C OIPENENCHHBIM HaOOpOM
pabounx ycnoBui. 3aBojckas JaboOpaTopus OCHAIEHAa KAaK OTEYEeCTBEHHBIMU
ycraHoBkamu (tuna YWT), Tak M ycTaHOBKamMHM 3apyOe€XHOIrO IPOHU3BOJICTBA
(CFR). CtonmocTbh ycTaHOBOK - 0K0J10 50 MitH py0. KoHeuHO, HX 3KCILTyaTamus u,
COOTBETCTBEHHO, BBITIOJHEHUE HA HUX UCHBITAHUN OOXOIATCS HENEHIEBO, HO 3Ta
npolueaypa HeobxoauMa AJis OITBEPIKICHUS! KauecTBa TOIUIMBA.

ACTPOHOMHYHOCTh KpPYTSIIMXCS 37ech Iudp, Ja U BOOOIIE OCO3HAHHME BCEU
3[CIIHEH TEXHOJOTUYECKOW MOIIHM, Kak 3aBOJCKOM, Tak U JIaOOpaTOpHOMH,
HEN30€)KHO HABOJAT HA MBICIU O BbIOOpE aBTO3aNMpPaBOYHON CTAHIIMU. 3aJTUBATh
0aK y NPOMBIIUIEHHBIX MOHCTPOB, MMEIOIIKUX BO3MOKHOCTH TaK BKJIAJbIBAThCH,
IPOU3BOAUTH U KOHTpoJupoBaTh. Wnm y Menkux "camoBapoB', W masioil 1oiu
TaKUX BO3MOYKHOCTEN HE UMEIOLIUX. ..

(http://www.kommersant.ru/doc/3256739)

Ex. 59. Read the article. Translate key words. Render the article.

B orBeTe 32 KAKIYIO ralKy
Anekcenn I'paMMaTUMKOB

Ha Ynvanoseckom aemomobunvrom 3a600e eneodpsiemcs HO8as CUCEMA KOHMPOJis
kauecmea. Ee coz0amenu cmpemamcs K momy, umo0Ovl pabouuti Ha KoHeelepe Hec
0MEemCcmeeHHOCb 3a KANCOYIO GbINOIHEHHYIO ONepayuio

«BniepBbie B HICTOPUH OTEUYECTBEHHOTO aBTOINPOMA YCTAHOBJIEHBI HA CBOE MECTO U
3aKpy4YeHBI BCE HEOOXOAWMBIC OONTHI W Tadku!» ITOT CTapblii aHEKIOT
KPAaCHOPEUYHMBO CBHUJICTEILCTBYET O HEBBICOKOW peryTaliu KadecTBa COOpKHU
poccuiickux aBToMoOuiiell. OTEYECTBEHHBIC aBTO3aBOJbI IBITAIOTCS H3MCHHTH
3TOT UMUK, Cpeau HUX MPOU3BOJAUTEL U3BECTHBIX POCCUUCKUX BHEIOPOKHUKOB
— VY IbsIHOBCKHUI aBTOMOOUIBHBIN 3aBO/I.

Hns BnagenbiieB «YA30B» TeMa 3aBOJCKOM cOOpkM Bcerjga Oblia OYEHb
aktyanbHOU. Ha unTepHET-(hOopyMax COOCTBEHHUKH «KO3JIMKOB» U «OyXaHOK» 0
CUX TOp Ha3bIBAIOT CBOU MAIIWHBI «BEIPOM C TallkaMHu, KOTOPBIE IMOCTOSHHO
HY)XHO TOJKpyuuBaThy». CeroaHs yJbsSHOBCKUN aBTONPOU3BOAUTENH CTPEMUTCS
W3MEHUTH MOJ00HBIC TIPEACTaBICHHs O CBOMX MaruHax. OHa U3 TJIaBHBIX MEp B
ATOM HAaIlpaBJICHUM — CO3/IaHKE€ HOBOW CHCTEMBbl KOHTPOJISI Ha IPOU3BOICTBE,
KOTOpasi MPU3BaHa CEPbE3HO MOBBICUTH KAadecTBO cOOpku aBTomMoOmieir YA3. O
MPUHITUITHATBHBIX OCOOCHHOCTSX HOBOBBEJEHUS B HWHTEPBBIO «DKCHEPTY»


http://www.kommersant.ru/doc/3256739
http://expert.ru/dossier/author/114573/

pacckasbpiBacT Anaped CllenylIKHH, PYKOBOJMTENb JIEMAPTAMEHTa YIPaBICHUS
KayeCTBOM Y JIbTHOBCKOTO aBTOMOOUIIBHOTO 3aBOJA.

3akpyTHI — NOANMIINCH

— Amngpeit [1aBinoBuY, y HallIuX aBTOJIIOOUTENEH CIOKUIICA MPOYHBIM CTEPEOTHIL,
YTO COINIE/IIAsl C POCCHIICKOTO KOHBEMepa MallliHa coOpaHa JUIIb YCIOBHO, MOCTE
MOKYTIKU €€ HYXKHO «IIPOTATUBATH», TO €CTh JIOAENIbIBATh COOCTBEHHBIMU PYKaMHU.
Kak BbI coOupaeTech 00pOThCs ¢ MOAOOHBIMU MPE/ICTABICHUSAMU?

— Mpbl cuuTaeMm, 4YTO KapAWMHAIBHO YJIYYIIMTh COOpKY aBTOMOOWIeH YA73
MO3BOJIMT HOBAasg CUCTEMa KOHTPOJISI KadeCcTBa Ha MPOU3BOJCTBE, KOTOPYHO MbI
CTaJlM MOCTENEHHO BHEAPATH C Hadana Tekyuiero ronaa. Ilo cytu, peub uaer o0
MCIIOJIB30BaHUU TIEPEAOBOr0 3apyOeKHOro onbiTa. Ha KpynmHEWIINX HHOCTPAHHBIX
aBTOTPENPUATUSAX TI0100HAs cucTeMa HasbiBaeTcs built-in quality («BcTpoeHHOE
KauecTBO»). CMBICII COCTOUT B TOM, YTOOBI KaXKIbI Ha TIPOU3BO/ICTBE HEC MOTHYIO
OTBETCTBEHHOCTh 3@ CBOIO pPabOTy. VYIJIbSIHOBCKMII aBTOMOOWJIBHBIA 3aBOJ
CO3JaBaJICAd KakK IPEANPUATHEC BOCHHOIO HA3HAYCHUS — Ha TAKOM 3aBOJIE BCErJa
OBLJT TMOBBIIICHHBIM KOHTPOJIb 3a KauyecTBOM paboThl. Bpone Obl 3TO XOpoio,
OJIHAKO €CTh W OOpaTHas CTOpPOHA MeENalid: JIIOJU, TPHUBBIKHYB PabOTaTh IO
JIBOMHOW W TPOMHOW MPOBEPKOM, MOACO3HATEILHO HAYMHAIN BBINOJHATH CBOU
byHKIIUU He oueHb Jo0pocoBecTHO. OHU paboTanu ¢ OIVIAKON Ha KOHTpOJepa,
KOTOPBIM, €CIIA YTO, MOJACKAXKET U YKAXKET, KaK HAZO0 J1eyaTh. X0 PACCYXKICHUN Y
pabodero ObLI MPUOIM3UTEIIBHO TAaKOW: €CIIHM S Oyly JIeJlaTh Bce KaK HaJ0, 4TO JKe
TOTJAa OCTAHETCS JUIi MHOTOYMCIIEHHBIX KOHTposiepoB? HoBas cuctema mpusBaHa
MCIIPABUTh Ty MOPOYHYIO MPAKTUKY U CIEIaTh TaK, YTOOBI KaKIbI paOOTHUK, HE
OTJISIIBIBASCH HU Ha KOTO, JIeJlajl CBOI0 pabOTy Ka4YECTBEHHO.

— Kakumu ke MeromamMu BBl [UIAHUPYETE JOCTUYL CTOJb  BBICOKOM
OTBETCTBEHHOCTH Ka)/J0ro pabOTHUKA?

— MBbI, B 4aCTHOCTH, NPOU3BENIA IMEPErpyNIUpPOBKY NMocToB KOHTpodss OTK wu
CKOHLICHTPUPOBAJIM MX HAa KOHEYHOM CTaauM mnpouecca. To ecTp, AOMYCTHM, Ha
JTaIle CBapKU Ky30Ba KOHTPOJIb OCYLIECTBIIAETCS TOJIBKO B CAMOM KOHIIE JIMHUM, a
HE Ha pa3HbIX €€ ydacTKaX, Kak Obuio paHbiie. Celyac MOCT B KOHLE JIMHUU
IIOMOT'aeT OTCJIEAUTh MMEHHO T'OTOBBIM NPOAYKT, KOTOPBIM IPULIET IIOCIE TOTO
WIM HMHOTO TEXHOJIOTMYECKOro mepenena. Tak MOxXHO Oojee 3(pQPeKTUBHO
OTCJIE)KMBATh OpaK, BOSHUKAIOIIMI B ITpoLiecce MPOU3BOACTBA.

— W 4T0, TN KOHTpOJEPHI OYIyT MOBHIIIATH CO3HATEIHHOCTD BAIIUX pa0OUHX?

— He Ttonpko onu. Ceiiuac Kaxapli paOOTHMK MOHUMAET, YTO €ro 3ajadya —
BBITIOJTHUTH BCIO PabOTy MPaBUJILHO M YTO Ha MOCTY KOHTPOJISI HE JOJKHO OBITh
BBISIBJICHO HHUKAKUX OTKJIOHCHUU. Jle0 B TOM, UYTO KaXKIBIH aBTOMOOWIIb Ha
KOHBeHepe CONMPOBOXKIAET TaK Ha3bIBaeMas kapta cOopku. Ha 3Tom nokymeHTE B
OTHOIIICHUH KJIFOUEBBIX OIEpaluii, TO €cTh padoT, BIUSIONIMX Ha 0€30MacHOCTh
aBTOMOOWJIS, TIPEIoJIaraeTcsl MTaMIl KOHKPETHOro pabOTHHUKA 00 MCIOJHEHUH.
[Tocne cOopku pyneBOTO yIpaBiEHUS, TOPMO3HOM CHUCTEMBI, KPEIJICHUS KOJIEC,
CUJICHUH, peMHel 0e30MacHOCTU W JAPYTUX Y3JOB KaXIblii paOOTHUK CTaBUT Ha



KapTe COOPKH MEePCOHATBHBINA MITAMIT CO CBOMM HOMEPOM JIHOO PAaCTHCHIBACTCS B
cnenuanbHoi Gopme. Tem cambiM OH MOATBEPKIIAET CBOIO OTBETCTBEHHOCTH 3a
MPOU3BEJCHHBIE PAOOTHI.

— Ilomy4daercs, 4TO 4eJIOBEK, YCIOBHO TOBOpsI, 3aKpyTHJI TaiiKy, a MOTOM €Ille
pacniucaicst 3a 310? Bbl cuuTaere, 4To MOAOOHBIN MOAXOJ 3acTaBiIsET paboyero
JNEUCTBUTENHLHO 3aKPyUUBaTh raiiKy Ha COBECTh?

— EcTh Takol ICHUXOJOTHYECKHM (akTOp: CTaBsi COOCTBEHHYIO I€daTh WM
MOJINHKCH, YETIOBEK JIUIIHUI pa3 MOATBEPKAAET, UTO OH CBOKO padOTy BbITONIHWI. U
€CJIM paHbLIE YTO-TO MOXHO OBUIO CHENaTh CIIyCTS pyKaBa, TO celuac YeIOBEK
JaXkKe Ha MOJCO3HATEIbHOM YPOBHE MOHHMMAET, YTO, CTaBsl I€4aTh, OH OEpeT Ha
ceds1 OTBETCTBEHHOCTh. KpoMe TOro, Ha BCEX BaKHBIX M KPUTUUYECKUX [UJIS
0e30MacHOCTH aBTOMOOWJI ONEepalusXx BBEJACHA TaK Ha3blBaeMas MapKUpPOBKa
coOupaeMbIX JAeTalield, Korjga paOOTHUK CHENUAIbHBIM MapKepoM IOMEYaeT
COEJMHEHMSI TOIUTUBHBIX MPOBOJOB, TOPMO3HBIX TPYOOK WJIM PYJEBBIX TAT. DTOT
IICUXOJIOTUYECKU TpHEeM NpHAyMaH 3a TpaHuleld. YeloBek, Npexae 4Yem
IIOCTaBUTh OTMETKY Ha KOHKPETHOM Y3JIe, €llle pa3 0OpallaeT Ha HEro BHUMaHue U
IIPOBEPSAET, MPABWIBHO JU OH €ro 3arsHyJs. [[03ToMy BEpOSTHOCTH TOrO, 4TO
BaXXHBIN y3€s OyJeT III0X0 cOOpaH, yMEHbIIAETCs B pa3bl.

— Hmeercs mm 30CCh IIOMHUMO IICHXOJOIMYCCKOI'O (baKTopa )51 IOpI/IIIH‘IGCKI/Iﬁ
acnekT? Ecim HpOHSOﬁI{GT aBapus M3-3a I1JI0OXO0 CO6paHHOﬁ ACTalIi, CCTh JIM IIaHC
IMO3KC BBISICHUTD, KTO 9Ty AC€TaJIb HCKAYCCTBCHHO co6paJ1, 1 HaKa3aThb BUHOBHOI'O?

— be3yciioBHO, IOPUANYECKUM acleKT 37eCh TOXke BakeH. Kaxxaplil pabOTHUK TIO
TPYIOBOMY JOTOBOPY OOSI3yeTCsl BBIMOJHSITH CBOM ()YHKIIMU B COOTBETCTBUM C
TEXHOJIOTUYECKUMHU TpeOoBaHUsIMU. Eciu BIpyr npous3oiaeT aBapus u3-3a
HEKAYECTBEHHOM COOpPKH aBTOMOOWIISI, MBI CMOXKEM HAWTHU HEMOCPEICTBEHHOTO
BUHOBHMKA. J[JIs1 ’TOr0 HOCTATOYHO MOAHATH M3 apXMBA TEXHOJIOTHYECKYIO KapTy
JTAHHOTO COOpPAaHHOTO aBTOMOOWJISI, KOTOpasi XPaHHUTCS Ha 3aBOJIC MSTh JIET, U
YBUJIETh, YTO KaKOW-HUOYIb pabounii MIBaHOB Ha TaKOW-TO MalllMHE B TaKOH-TO
JI€Hb 3aKpervisil, JOMYyCTUM, TOPMO3HOW NUIAHT, M3-32 KOTOPOIrO MPOHU30ILIA
aBapus. HoBas cucteMa KOHTpPOJISI MO3BOJISIET BUAETh, KOTa U Ha KAKOW oreparun
paboTan KOHKPETHBIN 4Y€JIOBEK, U Mbl MOKEM MPHUBJIEYb €r0 K OTBETCTBEHHOCTH.
Paboune ceifuac 3HAIOT ATO, OTYETO CTApAIOTCS MOAXOAWTH K padbore Oolee
OTBETCTBEHHO.

buts pyoaem

— UYT0 BBI MOXETE CKa3aTh O MaTEpPUAILHOM CTUMYJIMPOBAHUU B HOBOW CHUCTEME
KOHTpOJIS KauecTBa?

— Celiuac MaTepualibHOE MOOIIPEHUE COTPYIHUKOB 3aBUCHUT OT TAKOTO MOHSATHS,
KaK «IpsMoM cxo» apTomoOuis. «IIpsiMoit cxom» — 3TO KOTJla MalluHa Colia ¢
KOHBeHepa cpa3y, TO €CTh KOHTpOJIEpbl NMPHUHSIN ee 0e3 3amedyanuid. Ecim ke
MOSIBJISIFOTCST HapeKaHWs W MallWHBI OTIPABIISIIOTCS Ha J0paOOTKYy, TO 00 3TOM
cpazy HMH(POPMHUPYETCS IUPEKTOp MpousBojcTBa. OH aHaIU3UpPyeT, YTO 3a
HEMOJIAJIKK OOHAPYXKUJ KOHTPOJIEP, MOTOM MPUHUMAET PEIICHHE MaTepUabHO



HAKa3aTh BHHOBHBIX paOOTHHKOB. OHM MOTYT HE NOJYYHUTh MPEMHIO, HA HHX,
BEPOATHO, HAJOXaT IITpadbl, a €CIM HapyLICHUsS MOBTOPSIOTCSA, TO YEJIOBEK
MOJKET OBITh YBOJEH B COOTBETCTBUU C POCCHIICKMM 3aKOHOAATEIBCTBOM KaK HE
CHpABISIOLIMUIICS €O CBOMMU OO0si3aHHOCTAMH. TakuM o0pa3oM, emie pas
HOBTOPIOCh, YTO OCHOBHAsl 11€JIb, HA KOTOPYIO Mbl OPUEHTHPYEM paOOTHUKA, —
€My HYKHO BCE CJI€JIaTh € IIEPBOro pas3a npaBuibHO. OT 3TOro HaNpPsSIMYIO 3aBUCUT
B TOM YUCJIE U €ro 3apIuiara.

— A KaK onpeesitoTCs T€ WK UHbIE OTKJIOHEHHUSI B ICHUCTBUSIX BalIuX pabo4ux?

— Ha camom paene nmpu BHEHMIHEW MPOCTOTE 3TO JIOBOJBHO CIIOKHBIM BOIPOC.
Haunnast BHEIPATh HOBYIO CHUCTEMY KOHTPOJISI KadyecTBa, Mbl CO3JaIH OCOOBIN
JOKYMEHT, KOTOpPOrO0 paHblle HE cymecTBoBalo — «CTaHmapT KayecTBa
aBToMOOWIIs». Tam coOpaHa CBOJAHAs TEXHOJOTHMYECKas NOKyMeHTauus. B Hem
YIIOMUHAIOTCS BCE 3a30pbl, MEpenagbl W Npoure TpeOOBaHUS M JIOMYCTUMBIC
OTKJIOHEHHMsSI B KOHCTPYKIMHU aBTOMOOWJs. MHBIMM ClOBaMH, 3TO JOKYMEHT,
NOJIPOOHO OIHKCHIBAIOIIMM, KaK JOKEH BBIVIAETh cOOpaHHBIA aBTOMOOWIB. [lo0
aBToMoOmITt0 «IlaTpuoT» craHgapT KauecTBa COJAEPKUT OKOJIO TPEXCOT CTPaHUIL
cXeM, WuIocTpauuid, gororpaduii. Tam, Hanmpumep, HaUMCaHO U IOKAa3aHO Ha
¢ororpaduu, 4TO BBUIET KaKOH-HMOYIb IIMWIBKKA W3 TaKUM B ONPEIEICHHOM
MeCTe JOJDKEH OBITh O TpeX MIWLIUMETPOB. Eciii OH yTOIJIEH, 3TO HENPaBUIIBHO,
U TOIr/la JIeTajlb B MAalllMHE cuuTaeTcsi OpakoBaHHOW. PaHblle Takux OeTalbHBIX
JIOKyMEHTOB 10 KayecTBY He ObuI0. bbln pacnucan o0l TeXmpolecc, UMeNcs
o0t yeprex aBToMoOMis. Ho Kak KOHKPETHO JOJHKEH BBIMISIAETh AaBTOMOOUIIb
Ha KaXJOM 3Tare NPOU3BOJACTBA — ATOr0 HE OBUIO JTOXOAYMBO M JIOCTYITHO
3a()MKCUPOBAHO Ha Oymare.

C TO4YKM 3peHus: NOKyaTeJIs

— W3 kakuX KOHKPETHO 3JIEMEHTOB cCeiYac COCTOUT Ballla CUCTEMa KOHTPOJIS
KagecTBa?

— Kak g ye ynomMuHal, 3T0 — HOBBIE ITOCTBI KOHTPOJISI, KOTOPBIE CTOAT B KOHIIE
OCHOBHBIX TE€XHOJIOTMYECKUX JIMHUM. J[BOMHBIE MOCTBHI KOHTPOJISI YCTAHOBJICHBI B
KOHIIE 1IeXa CBapKH Ky30Ba, LieXa OKpacKu Ky30Ba, 1leXa COOpPKHU Ky30Ba, a TakKe
— Ha (UHAJTBFHOM CXOJI€ MAIINMHBI C JUHUU KOoHBelepa. [locie cOopku MaiivHa
IIOIIAIA€T HA HOBBIM KOHTPOJIbHO-UCIIBITATENBHBIA YUYaCTOK TJIABHOIO KOHBEWEDPa,
KOTOPBIM MBI HEJIABHO CO3JaJIM, MOTPATUB MOPSAAKA JIBYX MUJUIMOHOB €BpO. JTa
JVHMS BKJIIOYAET B ceOsl MOCT HACTPOMKH U PEryJIMpPOBKU T'€OMETPUU KOJIeC U
cBera (ap, KOHTPOJIb TOPMO3HOM CUCTEMBI, KOrJa (PUKCUPYETCS] MHTEHCHUBHOCTD
3aMeIJIeHUusT KOJeC Yy aBTOMOOWIIA TMpu TOopMokeHuH. Jlanbie wuaer Tak
Ha3bIBacMasi JOKJIEBaJIKa — KOHTPOJIb TEPMETUYHOCTU Ky30Ba, KOTJa HA MAILIUHY
B CIIELIMATILHOM KaMepe O] AaBJICHUEM JIbETCS BOJIa U KOHTPOJIEP CMOTPUT, YTOObI
B cajioHe He Obulo HU Karuk. HakoHen, mocie BceX 3THUX MPOBEPOK MalluHa
MOKET OBbITh MOABEPrHyTa NOTPEOUTENBCKOMY ayJIUTy. ITO — aAyIAUT C MO3ULIUU
KJIMEHTa, KOTOpPBIH MO CBoel cyTu Oonee TiyOOKWH, YeM KOHTPOJb Ha
MIPOU3BOJACTBEHHOM JIMHUM.



— qTO, Ha 3aBOJl IPpUXOAUT IMMOKYIIATCIIb 1 CaM CMOTPHUT MaIHI/IHy?

— Her, y Hac, kak 1 Ha 3apyOeKHBIX MPOU3BOJICTBAX, TAK Ha3bIBAEMBIN customer
audit  mpencraBisIeT coboi BBEIOOPOYHYIO MPOBEPKY  aBTOMOOMIIS
po(heCCHOHATFHBIM ayIUTOPOM. Takoi MpOBEPKOW OOBIYHO 3aHUMAIOTCSI TOJIBKO
KOHTPOJIEPBI CAMOTO BBICOKOT'O YPOBHSI, KOTOPBIC MPOpadbOTaI Ha 3aBOJIe HE OJUH
JECATOK JIeT. B 3TOM ciyyae ayauTop NpPUXOIUT, OepeT Ha BBIOOp JIFOOYIO
rOTOBYIO MallMHYy W MpoBepsieT ee no mexayHaponHoit metonuke GCA (Global
Customer Audit) ¢ ToukH 3peHUs TOTPEOUTEIS.

— Kak onpenensarorcs pe3yapTaThl MOJ00OHON NPOBEPKH?

— Pesynbprartel mpoBepku aynutop BbICTaBiseT B Oamnax. CaMblil J10poroi
OOHapyXCHHBIN Ae(PEeKT B aBTOMOOHWIIE — TOT, YTO BIUSET Ha O€30MacHOCTb.
Croutr on nBaaunate OamnoB. CkaxeM, OOHApPYXWJIOCh KacaHUE TOPMO3HOMU
TpyOKOH OCTPOH KPOMKH — 3TO JBaJllaTh OAJJIOB, MMOTOMY 4YTO CO BpEMEHEM
TpyOKa MOKET MEePETePEThCsl, U Y aBTOMOOMIISI OTKaXXyT Topmo3sa. Jpyroi nedexr
— TpU KOTOpPOM HE (YHKIHMOHUPYET KaKOW-HUOYAb AJIEMEHT — CTOUT JECSTh
6amnoB. Hanmpumep, nediaekTop BO3ayXoBoja B CajloHE MOBOPAUYUBAEM — a OH HE
nyet. Ha 6e3omacHOCTb 3TOT AedeKT He BIUSIET, HO TaK KaK 3JIEMEHT BCE PABHO HE
paboTaer, TO HAuUCIAIOTCS JecsATh OamioB. IlaTe OammoB crosT Oosee
HE3HAUUTEJbHBIC OTKJIOHEHUS, HAaNpUMep MOTEPTOCTh Ha Ky30BE, — TO €CTh
nedeKT, KOTOpbId BUACH, HO Ha (yHKIIMOHAT He BiuseT. Hy u 3a BCsKyo Menoub
— nedeKThl, KOTOphIe OOJBIMMHCTBO JIOJACH HE YBUAUT, — HAYUCISICTCS II0
oHOMY OayuTy. DTO, HAlpUMeEp, €JIe 3aMETHBIN 3a30p WJIN BBITYKJIOCTh Ha Ky30BE.
CnoBOM, MOTPEOUTENHLCKUI ayIUT — 3TO CBOETO pojia TOYSYHBIA yaap, KOTOPHIi
MO3BOJISIET OOBEKTUBHO OIICHUTH BBIPBAHHBIM M3 TEXHOJIOTHYECKOTO TIpollecca
aBTOMOOUJIb.

— Kak gacTo BbI Teneph MPOBOIUTE TAKOW ayJIWT W HA YTO BIIUSIOT HaOpaHHBIC
OasuIBI?

— Ceityac y Hac paboTalT JBa ayAUTOpa, OHU OEpPyT JIB€ MAaIIWHBI B HENENIO:
olHa — 3TO o0s3arenbHO «Y A3 Patrioty, npyroit moxker ObiTh «YA3 Hunter»
ambo wuHas wmonens. Bce HaOpanHble 1mTpadHble Oamibl  HAPaBISIOTCA
HaYaJIbHUKaM MPOU3BOJCTBA, TAK KAaK MO KaXJAOMY Oy ayAuTOp MUIIET, KaKoe
nojipasziefieHue, Mo ero MHEHHIO, BUHOBATO B ToTepe KkauecTBa. HaOGpanHbie
Oaybl CTaBATCS HA KOHTPOJIb, W HAYAIBHUKUA II€XOB OO0S3aHBI JTOKJIAJbIBATH
PYKOBOJICTBY, KakW€ Mepbl OBUIM TPHWHSATH, 4YTOOBI Haka3aTh BHHOBHHKA
MOJTy9eHUS ITPa(HBIX OIEHOK U UCKIIOUUTD ITOBTOPEHHE IMOJOOHOTO B Oy IyIIIEM.

— BBl y’e MOeTe TOBOPUTH O NMPEIBAPUTENBHBIX PE3YyJIbTaTaX BHEAPEHUS HOBOU
CUCTEMBI KOHTPOJISI KAUe€CTBA HA BAILIEM NPEANPUSITHHI?

— MBI MOXEM yTBEP)KIATh, YTO C BBEJACHHEM HOBOM CHCTEMBI KOHTPOJIS Ka4eCTBO
coopku aBTomMoOuiel Y A3 moBeiciiiochk. B wacTHOCTH, ¢ Havasa ¢eBpalis Yuciio
HAapeKaHWW TIO YINOMSHYTOMY BBIIIE TMOTPEOUTEIHCKOMY ayAWTy Yy Hac
COKPAaTHJIOCh MPUMEPHO Ha TpeTh. be3 COMHEHMs, CXOAUTh ¢ KOHBEHepa CTalH
Oomee kadecTBeHHBbIC MaIUHBL. KpoMe TOoro, ye eCTh OT3bIBBI HAIIIUX JTUJIEPOB: C



HaJyaya Toja >kKajo0 KIMEHTOB Ha HOBBIE aBTOMOOMIM YA3 craiio ropasmio
MEHBIIIE.

(http://expert.ru/magazine auto/2007/04/slepushkin/
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