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YK 10.87.01
WN.C. I'punka, A.B. Cubupenko (2 xypc, kad. Hb),
B.B. Martsees, mo1., 1.0. 1ekana ®b

BE3OITACHOCTB POCCHU B CUCTEME
COBPEMEHHbIX MEXJIYHAPO/IHBIX OTHOILLIEHUI

KonueHTpaius ynpaieHus NPOU3BOJUTEIbHBIMU CHIIAMU B MUPE — MPOLECC 00BEKTUBHBIH.
B cucrteme Haarocy1apcTBEHHOIO YIIpaBJIEHHs YIOPHO MPOAOJIKAIOT IPUMEHSATHCS CTapble TEXHO-
JIOTHH B MPOLIECCE KOHIEHTPALIUU:

- pocTOBIIMYECKAs, TPAOUTENBCKAs!, arPECCUBHAsL KOHLIETILUS YIIPABICHHUS MUPOM;

- TepMETH3M OT HapoOJOB METOAOJIOTMYECKOM, MHUPOBO33PEHUYECKON, YIPABICHUECKOW WH-
bopmanuu;

- BOGHHO-3aXBAaTHUYECKUE TEXHOJIOTUH.

Ha coBpeMeHHOM 3Tane MOKHO OpraHM30BaTh pabOTy BCEX IOCYNAapCTBEHHBIX OPIaHOB Bila-
CTM U OOLIECTBEHHBIX OOBEIMHEHMH MO MOJHOM (YHKIMH YIpaBlIEHHs MO CXEMe YIpaBJIeHHUS
“npezackazareiab—TonpaBIuK’ U 3()(PEeKTUBHO HauaTh MEpeXBaT MHTEIJICKTYAIbHOTO JIMICPCTBA B
rpoLecce KOHIEHTPAMU YIPaBiI€HUs POU3BOJUTENbHBIMU CHJIAMHU B MHpE, ONUpasiCh Ha COBpe-
MEHHOE 3HaHue OOIIel TeOpUH YNPaBJICHHs B MPUIOKEHUN K YIIPABIECHUIO COLUAIBHBIMU MPOLEC-
CaMH.

HanrocynapcrBeHHOe yIpaBileHHE, OTKPBITO IPEACTaBIEHHOE EBpO-aMEpUKaHCKUM MEXpe-
TMOHAJIbHBIM KOHIJIOMEpPATOM, IPOBOAUT B KHU3Hb B MPOLIECCE KOHLUEHTPALMU YIPABICHUS IIPOU3-
BOJIUTEJIBHBIMU CHJIAMU MEpPBI [0 YKPEIJICHUIO NMOJAYMHEHHOCTH €IMHOTO LUBUIIM3ALUOHHOTO MO-
HOpernoHajabHOro 010Ka “Poccus™, a Takke 00pa30BaBIIMXCS PErMOHABHBIX LIEHTPOB YIPaBICHUS
nocine pacnaga CCCP-pecriyOnuk OmmkHETo 3apyOexbs. MexXpernoHaabHbII KOHTIIOMEpaT yepes
CBOIO NepudepuIo AEUCTBYET METOAOM PA3PYLICHHUS.

Merton paspylieHus mpeanosaracT pa3pyLuleHUe yIpaBiIeHUs MO 3JEMEHTaM NOJHON (yHK-
LIUM B MOHOperuoHanbHoM Ojoke “Poccus” u B pernonax CHI' (B ObiBnx pecnyonukax CCCP), u
MHTETPaLuio NX 00JI0MKOB B EBpoaMeprkaHCKUil MEKPETrHOHAIBHBIA KOHIIIOMEPAT. DTOMY METOY
COITyTCTBYET IOABJIEHNUE CTAHOBJIEHUS (pa3BUTHsI) COOOPHOIO MHTEIJIEKTA U KaK CIIEJCTBUE B IEp-
CIIEKTHBE OECKOMIIPOMUCCHBIN AaHTAarOHU3M CO BCEH MepapXuell BBICIIErO yIpaBICHUS KaK B MEX-
pEruoHaIbHOM KOHIJIOMEpaTe, MOHOPErHoHaIbHOM OJioke “Poccust” u B pernoHax OJMIKHETo 3apy-
OEXKbsl.

Bonee mogpoGHO OTMETHM HAaIpaBlICHUsS Pa3pyIICHUS Pa3IMYHBIMU CPEICTBAMH BO3ICUCT-
BUS:

- TMOAABJICHUE U HUCKAXXCHUE COIpPSDKEHHBIX MHTEIIEKTOB Osioka “Poccuss” u permonos CHI'
(6p1BIIETO CCCP);

- UCKaxkeHue nHpopmannoHHOro odecneyeHus 6yoka u peruonoB CHI', BbI3bIBaIOIIErO KOH-
¢dbmukTHOE ynpasneHue B 61oke “Poccus”, B pernonax CHI' u mexay HIMU;

- UCKa)keHUe MH(OPMAIIMOHHOTIO 00ecleueHusi, YTOObI MOIIePKUBATh OECCTPYKTYPHOE KOH-
LENTYaJIbHO HEONPEEIIEHHOE YIIPABIICHUE;

- HEMOCPE/ICTBEHHBIN MEpeXBaT MPSIMBIX U OOpaTHBIX CBSI3€H B KOHTYpax YIpaBIICHHS depes
MHOT'OYHCIICHHbIE HEKOHTPOJIMPYEMbIE HEPAPXUUYECKHE YPOBHHM B CHCTEMax YIMpaBieHUs OJoKa
“Poccus’” 1 perMoHoB (ympasieHue (UHAHCAMH, TPAHCIOPTOM, SHEPTEeTUKOM, HedTeno0bIBatoIIeH
U niepepadaThIBaloIIel OTPaCibio, TA30KOHIEHCATHOM OTPACIbO, TPOMBIIUIEHHBIM TPOU3BOICTBOM
U TEXHOJIOTUYECKUM Pa3BUTHEM, CPEJICTBAMHU MacCOBOM MH(pOpMallnuu, CUCTEMOl 00pa3oBaHUs U
BOCIIUTAHUS JIIOJICH U T.1.);

- 1IeJICHAIIPaBJICHHOE CO3/IJaHHE U BHEAPEHHE HEKOHTPOJIMPYEMbIX YPOBHEH yNpaBIeHUs B Op-
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rann3anuu 6moka ‘“Poccus” u permono CHI', T.e. haktuueckn co3ganue nepruepuiiHbIX IIEHTPOB
YIpaBJICHUS, UX AJIEMEHTHOM 0a3bl U HOCUTENECH HH(POPMAIIMOHHOTO 00CCTICUCHHS;

- (puznueckoe cokpallleHHe HaceNIeHUs pa3IMYHBIMH METOJIaMH, CIOcO0aMU M CPeaCTBAMHU
(o HoBoMmy miany “I'paans” B 6moke “Poccus’” HaceneHue ITOHKHO OBITH cokpaineHo k 2010 rogy
10 40-50 MIIH. 4enoBeK);

- IpyTye HanpaBJICHUS pa3pylleHUs yrnpaBieHus B O0yoke “Poccusi” u B pernoHax ONMKHETO
3apyOexKbsl.

Poccuiickuii MoHOpernoHanpHbIN 0s10K BO TnaBe ¢ [IpesunenTrom PO xecTKUM M CHIIBHBIM
[TytuaeiM B.B. MokeT AeicTBOBaTh MO HEUTpATU3ALUK YCHINI EBpO-aMEpUKaHCKOTrO MEKpEruo-
HaJIbHOI'O KOHIVIOMEPATa U MEPeXBaTy UHTEUIEKTYalIbHOIO JIMACPCTBA B MUPE B IIPOLECCE KOHIICH-
TpalUU YHpPaBICHUS NPOM3BOIUTEIbHBIMU CHUJIAMH, a TaKXKe IO YKPEIUIEHUIO MO3UIUH OJIoKa-
AHUJIEpa-KOHLIEHTPATOpa CPEeId PETHOHAIBHBIX IEHTPOB YINPABJICHUS PECIyOJIMK OIMKHEro 3apy-
0ebs U YaCTHUYHO OBIBIIMX CTpaH BapiiaBckoro goroBopa — cieIyroM METOAO0M yIpexKaatolie-
IO BIIMCAHUSA 10 MOJHOM (PyHKIUM yIpaBiIeHU:

- UICHTU(DUIUPYET CBOM U Y KOHKYPEHTOB OOBEKTHBHBIC M MOTEHIMAIbHBIE BEKTOpa Lieiel
yIpaBIEHUs, 3aa41 U MOJEJIN COLIMATIBHO-3KOHOMMUYECKOTO Pa3BUTHS;

- HaBUCAET HaJ KOHKYPEHTaMH, HaJl UX CTPYKTypaMU Ha MyTAX (MOJENSIX) UX CaMOCTOSITEINb-
HOro 00BEKTUBHOTO Pa3BUTHS;

- 3aMBIKaeT UX LEHTPHI yNpaBlieHUs] Ha ceOsi CTPYKTYPHBIM U OECCTPYKTYPHBIM CIIOCOOOM U
BCE BpeMsI KOOPJMHUPYET MOAJCPKAHUE MaKCHUMAaJIbHOM IIyOWHBI UIEHTHYHOCTH BEKTOPOB LieJeh
y ce0sl U 'y KOHKYPEHTOB, HaJl KOTOPIMHU HaBHUCAET.

C TedyeHHMEM BPEMEHH 3TO MPUBOJIUT K TOXKAECTBEHHOCTH OCCKOH(MIMKTHOTO YIIpaBIICHUS,
OCYILECTBIIAEMOro 0e3 pa3pylLIeHHs PErMOHAIBHOTO YMpaBJIEHUs, CTPYKTYp, UMHYPACTPYKTyphl U
9JIEMEHTHOI 0a3bl KOHKYPEHTOB — PErMOHOB OJIMKHETrO 3apyOexbs U EBpo-aMepHKaHCKOTO KOHT-
JoMepara.

[Tponcxomut onepesxaroliee MOCTPOEHUE OIOKOM-THIEPOM-KOHIEHTPATOPOM: CTPYKTYp, UH-
(bpacTpyKTyphl, KOTOPBIMU B OynymieM OyJeT MOJb30BaThCsl U OJIOK-TUAEP-KOHIIEHTPATOp, U IO-
TJIOIEHHBIE UM KOHKYPEHTBI — PErHOHBI OJIM)KHET0 3apy0eskbs, a B IEPCIEKTHUBE — PETHOHBI, HAX0-
JSIMecs MoJ MpsIMbIM yIpaBiieHueM EBpoamMeprnKaHCKOro KOHIJIOMEpaTa.
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