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PA3BUTUE CUCTEM YINPABJIEHUA PUCKAMU U
BO3MOXHOCTAMU KOMNAHUA

AHHOTaumAa. [lpegnaraetcss NPaKTUKO-OPUEHTUPOBAHHbLIN  OOLLWIA
noaxon K NoCTpPOEeHUo, BHEAPEHUID, PYHKLNOHMPOBAHUIO N PasBUTUIO CU-
CTeM ynpaBrieHUs1 puckaMn 1 BO3MOXHOCTAMW B KOpnopauusix, KOMnaHusix,
npeanpuaTnax, dupmax n opraHudaumax. Ha nepBom atane KOHCTPyMpy-
eTca 6a30Bbli BapuaHT, BKAOYaKOLWNIA Heobxoammbii Habop KOMMOHEHT.
AHanNnanpyoTca pasnmyHble BapuaHTbl CO34aHUA KaXaoro Heobxoamumoro
KOMMOHEeHTa, Bxoadwero B 6a3oBbl BapnaHT CUCTEM YyMNpaBreHUsl pucka-
MU N BO3MOXHOCTsSIMWU. Ha BTOpoM aTane npeanaraeTcs paclumpeHue ba-

47



PNCK'3-2024

30BOr0 BapuaHTa nyTeM BKITHOYEHUS B HEro Takux OOMOSTHUTENbHbIX (PYHK-
LMOHanNbHbIX BO3MOXHOCTEN, KaK LN(POBbIE CUCTEMbI YrpaBnNeHns pucka-
MU M BO3MOXHOCTAMW, €€ UHTerpauus B obuyo cMcTeMy MeHemKMEHTa,
NOeHTUMKaLMA KIYeBbIX PUCKOB M BO3MOXHOCTEW U KIHOYEBLIX Bra-
AernbLeB pUCKOB, MHTENNEKTyarn3aumnoHHbIX NpoLeccoB ynpaBreHns puc-
kamu, obydeHne nepcoHana u peanusauus ctpaTerMdyeckux MeponpusaTum
no ynpaefieHno puckamun. [lpeanaraembii NPaKTUKO-OPUEHTUPOBAHHBIN
noaxoAd K NOCTPOEHUID, (PYHKLUMOHMPOBAHWIO N Pa3BUTUIO CUCTEM YyrpaBsrie-
HUA pUCKaMU N BO3MOXHOCTAMU WNMOCTPUPYETCH Ha nNpumepe KpYmnHoro
Hay4YHO-NPOMBILUIEHHOrO NPEeAnPUATUS MaLIMHOCTPOUTESTbHOIO AMBU3MOHA
["ockoprnopauun «PocaTtomy.

Kno4yeBble cnoBa: pPUCKM M BO3MOXHOCTW, CUCTEMa YynpasfieHUs
puckamMmmn, NOCTPOEHUE N BHEOPEHHUE.

Brykalov Sergei Mikhailovich, Doctor of Economics, Deputy General Direc-
tor for Marine Projects and Small-Sized Power Generation Projects of Afri-
kantov OKBM JSC, Nizhniy Novgorod, Russia, sm-brykalov@okbm.nnov.ru

Trifonov Vasiliy Yuryevich, Candidate of Economic Sciences, Leading En-
gineer of the Strategic Development Department of Afrikantov OKBM JSC,
Nizhniy Novgorod, Russia, vutrifonov@okbm.nnov.ru

DEVELOPMENT OF THE COMPANY'S RISK AND CAPABILITY
MANAGEMENT SYSTEMS

Abstract. A practice-oriented general approach to the construction,
implementation, operation and development of risk and opportunity man-
agement systems in corporations, companies, enterprises, firms and organ-
izations is proposed. At the first stage, a basic version is constructed, in-
cluding the necessary set of components. Various options for creating each
necessary component included in the basic version of risk and opportunity
management systems are analyzed. At the second stage, it is proposed to
expand the basic option by including additional functionality such as digit-
ized risk and opportunity management systems, its integration into the
overall management system, identification of key risks and opportunities
and key risk owners, risk management intellectualization processes, per-
sonnel training and implementation of strategic risk management

measures. The proposed practice-oriented approach to the construction,
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operation and development of risk and opportunity management systems is
illustrated by the example of a large scientific and industrial enterprise of
the engineering division of Rosatom State Corporation.

Keywords: risks and opportunities, risk management system, con-
struction and implementation.

TeopeTnyeckaa npobnemaTtuka ynpasfieHUA pUCKamMu B HacTosiLLee
Bpems rnpopaboTaHa OOCTaTO4YHO rMyboKo M OCHOBAaTENbHO KaK B OTeve-
CTBEHHOWN, Tak u B 3apybexHon nybnukaumax [1-5]. Ocoboe BHMMaHME B
aTnX nybnukaumax ygeneHo npobremam aHanu3a MU OLEHKU PUCKOB, Mpu-
HATUA 3(PPEKTUBHBIX peLleHn B yCNoBUAX HeornpeaeneHHocTn. OTaensHo
pacCMOTPEHbI CUCTEMBI yrpaBneHns PUHAHCOBbLIM pUCKaMU, XeoKnposa-
HUSA U CTPaxoBaHUS PUCKOB, a Takke ApYyrue acrekrbl.

Ocoboe BHMMaHMe B aTUX Nybnukaumsix yaeneHo npobnemam aHanm-
32 N OLEHKN PUCKOB, MPUHATUA 9(PPEKTUBHBIX PELUEeHUN B YCIOBUAX He-
onpegeneHHoctTn. OTaenbHO pacCMOTPEHbI CUCTEMbI YrNpaBreHna uHaH-
COBbIM pUCKaMU, XeKNPOBaAHUA N CTpaxOBaHUS PUCKOB, a Takke apyrue
acnektbl. W B MeHbllen CTeneHu 3aTpoHyTa OpraHuM3auMOHHO-
mMeTogonornyeckas npobremaTtmka ynpaBrneHus puckamu.

He BbI3biBaeT COMHEHUA TOT (PaKT, YTO NPOLIECCHI CO34aHus, BHeape-
HUS, (PYHKUMOHMPOBaAHNA U MOCNeayoLwero pa3sutna cUCTeMbl ynpasrne-
HUA pUcKaMmn U BO3MOXHOCTAMMU opraHusauumn (CYPuB) aensoTcs Henpe-
PbIBHBIMU Y JUHAMUWUYHO Pa3BMBaOLNUMNCS BO BPEMEHN.

B HaydHOM cTaTbe [6] npeanaraeTcs NPakTUKO-OPUEHTUPOBAHHbIN
noaxod K NoCTPOEHWUI0, BHeLPEHUD, PYHKLMOHMPOBAHUIO N pa3sutuo CY-
PuB B komnaHusx. M3HayanbHO 6a3oBbi BapuaHT CYPuB cogepXxut He-
06X0aUMbI HABOP CUCTEMHbLIX KOMMOHEHTOB WHTENPUPOBAHHON CUCTEMBI,
cootBetcTBytowmx FOCT P NCO 31000:2019 [7]. ConepxxaHne n gocTta-
TOYHOCTb CUCTEMHbIX KOMIMOHEHTOB ONpeaesiieTcs Ha aTane OueHKN ypoB-
HA 3penoctn CYPuB, Bknovatowen B cebs coyetaHme Ka4eCTBEHHbIX Kpu-
TepueB N KOSIMYECTBEHHOM OLIEHKN (NpUCBOEHNE BECOB Kputepmnam) [8].

Bnocnencteum 6asosbivi BapnaHT CYPUB gomkeH ObiTb CyLEeCTBEHHO
AOMONHEH N B onpefereHHbIX cryvaax TpaHcdopmuposaH. lpeanonara-
eTCcHa OOCTMXEHUe LeneBoro «maeanbHOro» yposHs passutna CYPuB, ko-
TOpbIN bynet BKNoYaTb  BOMbLUMHCTBO KOMMOHEHTOB PUCK-
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OPUEHTMPOBAHHOW CUCTEMLI N CONpoOBOXAaTbcA MHTerpauven CYPuB Bo
BCe BU3HeC-NpoLecchl, BKIOYasa NPOEKTHOE yrpaBlieHKe.

HeobxoaMmbIMy KOMNOHEHTaMKM LENEBOro YPOBHSA SIBASAIOTCS, Npexae
BCEro, co3gaHuve BHYTPEHHEN HOPMAaTMBHO-AOKYMeHTanbHon 6a3sbl, uud-
poBusauus npoueccos CYPuB, cMHXpoHM3aUMa KNOYEBbLIX PUCKOB C KOH-
uenuunen ycrtonumsoro passutmna (onpegeneHne ESG-puckoB), MCNonb3o-
BaHWe WHTenneKTyanbHbIX CPeacTB, a Takke paspaboTka cTpaTternin u
KOMMMNEKCHbIX MEPOMNMPUATUINA MO pearnpoBaHUID Ha PUCKMN.

[Mpoueaypbl nocTpoeHuss 1 nocnegywwero passutna CYPuB pac-
CMOTPEHbl Ha NpuMepe KPYMNHOro Hay4HoO-NpOU3BOLACTBEHHOrO npeanpusi-
™M AO «OKBM AdpukaHTOB», BXOOSALLEr0 B COCTaB MalUMHOCTPOUTENb-
Horo aueusnoHa [rockopnopaumn «Pocatomy.

Pabota no cosgaHunio u passutuio CYPuB B AO «OKBEM AdpuvikaH-
TOB» OCYLLECTBIISIETCHA B COOTBETCTBUN C PEKOMeHZdaumamMm n TpedoBaHu-
AMU MeXOYHaPOAHbIX, HAaUMOHambHbIX U OTpPacrieBbIX CTaH4APTOB NO PUCK-
MeHeKMeHT. Passutne CYPuB no3Bonumno CywecTBEHHO MOBLICUTL dg-
PEKTUBHOCTb YNpaBfeHNa Kak OTAeNbHbIMW MpoekTamu, Tak u busHec-
npoueccamu npeanpuaTma B Lenom [9].

B uenom xe, MOHUTOPWUHI N yNpaBfieHNE PUCKOBbIMK COBLITUAMU U
NPUHATME Ha uX 6a3e 0OOCHOBAHHbLIX YNpPaBNEHYECKNX peLleHUn O0JTHKHO
CTaTb HEOTbEMJSIEMOW YacTbio PYHKLMOHANbHON OEeATEeNbHOCTU U cTpaTe-
rMYecKnx NporpamMm pasBUTUS KOMMNAHWUMN.
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