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The increasing volume of marketing activity (MA), the need to introduce economic
evaluation systems for marketing decisions, the need to determine the relationship
between marketing indicators and the financial and economic results of the organization,
the lack of satisfactory methods of economic evaluation and analysis of marketing
activities mean that adapting the methods of economic analysis to the marketing activities
is an important task. The existing procedures for assessing the potential and the economic
status of marketing at the enterprise lack quantitative methods in the evaluation of MA
and yield subjective values. The goal of the study is to develop a set of recommendations
for conducting economic analysis of MA at the enterprise, satisfying the needs of
managers in the information necessary for making managerial decisions about the current
economic state of MA at the enterprise, the impact of MA on the economic performance
of the enterprise. The paper determines the structure of the MA process, gives
recommendations for the following areas: assessing the structural shifts in the results of
MA; analyzing how the planned MA operations are executed according to the terms and
budget; studies of significant deviations in the implementation of plans and the
influencing factors; ranking the key and identifying the critical subprocesses of MA;
searching for reserves and opportunities to improve the subprocesses of MA. We have
applied methods of calculation of relative and average sizes, a method of comparison, a
method of tabular representation of the data, methods of deterministic factorial analysis
with respect to MA. The result of the study is a set of proposals for the economic analysis
of MA, allowing to draw conclusions regarding the organization of work with different
groups of subprocesses of MA. For example, recommendations can be made to eliminate
or outsource these subprocesses, to adjust the procedures for executing MA operations in
order to reduce the time or financial costs of MA in the area of subprocesses that require
improvement, to maintain the achieved level of executing MA operations in the area of
key subprocesses. Recommendations according to the proposed methodology should
cover the possibilities of preventing significant deviations of the actual indicators of
performing MA operations from the planned ones, ways of improving MA operations as a
result of comparison with the indicators of other departments of the organization,
competitors or benchmarking partners, as well as the necessary actions to use the reserves
found for improving the performance of specific MA operations.
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DKOHOMUWYECKUIN AHAJIU3

MAPKETMHI'OBOH AEATEJILHOCTU MPEAINIPUATUA

A.T'. bBynpun, A.B. CoanaroBa

Cankr-IletepOyprckuii HAITMOHATBHEIN MCCIENOBATEILCKII YHUBEPCUTET MHMOPMAITMOHHBIX
TeXHOJIOTHH, MexaHWKN 1 onTuku, CankT-Iletepoypr, Poccuiickas denmeparims

Bospacraomuii 00beM 3aTpaT Ha MapKeTHHIOBYIO OesTenabHocTh (ML), HeoOxomu-
MOCTb BHEAPEHMSI CUCTEM SKOHOMMUYECKON OLIEHKM MapKeTUMHIOBBIX DPEILIEHM, MOTped-
HOCTb B OINpeIeJieHMM B3aMMOCBSI3M TOKa3aTelell MapKeTMHra ¢ (bMHAHCOBO-3KOHO-
MMUYECKUMHU DPe3yJbTaTaMU OpPraHu3allMu, OTCYTCTBUE YAOBJIETBOPUTENBHBIX METOAUK KO-
HOMMUECKOI OLIEHKM M aHalv3a MapKeTMHTOBOM NESITEIbHOCTH OINPENEsIOT aKTyalbHOCTb
3a/1a4M afanTaluv METOJ0B SKOHOMMUYECKOTO aHaau3a MPUMEHUTENbHO K MapKeTUHTOBOM
JeSITeIbHOCTU. B cylllecTBYIOIIMX aBTOPCKMX METOAMKAX OLEHKHW MOTeHLMada U SKOHOMMU-
YECKOro COCTOSIHMSI MapKeTUMHIAa Ha MPEANpPUSITUM BbIsIBJIeHA HEJOCTaTOUHOCTb MCMOJIb30-
BaHUSI KOJMYECTBEHHBIX METOMOB B olieHKe M/ U CyOBbEeKTUBHOCTb MOJYYaeMbIX OLIEHOK.
Lenb ucciaenoBaHus — pa3paboTKa KOMILIEKCA PEKOMEHIALMI M0 MPOBEACHUI0 9KOHOMU-
yeckoro aHaimza MJ Ha MpeanpusThM, COCOOCTBYIOIIETO YIOBJIETBOPEHUIO MOTPEOHO-
CTell pyKoBoAMTEseil B HEOOXOAMMON sl MPUHSITUS YIpaBIeHUECKUX pellleHUud HHbOop-
MallMu O TeKYIIeM 3KOHOMMYeCKOM cocTtosiHuu MJI Ha mpeanpusituu, BavsiHuu MJL Ha
9KOHOMUYECKUE Pe3yJIbTaThl (DYHKIIMOHUPOBaHUS Tpeanpusitusi. OmpeneneHa CTPyKTypa
npoiiecca «M», naHbl peKOMEHAAIUU B OOJACTU: OLICHKU CTPYKTYPHBIX CIBUTOB PE3YJib-
TatoB M/I; aHaym3a BBITIOJIHEHUS I1aHa orepanuii MJI corimacHo cpokaM U OIOIKETY; MC-
CJIe/IOBAaHUS CYIIECTBEHHBIX OTKJIIOHEHWI B BBIMOJIHEHUYW TUIAHOB M BJIUSIOIIMX (haKTOPOB;
pPaHXXMPOBAHUS KITIOUEBBIX M BBISIBJIEHUSI KPUTHUUYECKUX MOAMpoliecoB MJI; moncka pesep-
BOB M BO3MOXHOCTEH yJydllleHUs1 BbIOJHEeHUs noarnpoueccoB M/I. I[TpumeHeHbl MeTOmb
pacyeTa OTHOCHUTEJbHBIX M CPEIHMUX BEJIMYMH, METOJ CPAaBHEHUSI, METO/ TaOJIMYHOTO TIpe-
CTaBJIeHUsI JaHHBIX, aJanTUPOBAaHBl METONbl JETEPMUHUPOBAHHOTO (haKTOPHOTO aHaIM3a
npumeHuTesbHO K M/I. PesynbraTom ucciaenoBaHus SIBISIETCSI KOMILUIEKC TIPEIJIOXKEHU 110
MPOBEICHUIO SKOHOMUWYecKOoro aHanm3a MJI, Mmo3BoJsiommx copMUpPOBaTh BBIBOJBI OT-
HOCUTEJIbHO OpraHuM3anuu paboThl ¢ pasHbIMU rpymamu mnoamnpoiieccoB M. Tak, B 00-
JIaCTU KPUTHUECKUX ToanpoieccoB MJI 1ienecoodpa3Hbl peKOMEHIALUKM 110 JIMKBUIALIUYA
WY Tepefade Ha ayTCOPCHUHT MaHHBIX MOAMPOIECCOB; B 00JIACTH TOIIPOIIECCOB, TPEOYIO-
IIMX YCOBEPIIEHCTBOBAHUS — IO BO3MOXHOCTSIM KOPPEKTUPOBKHU TPOLICAYDP BHITIOJTHEHUS
ornepauuit M/l ¢ 1enaplo cokpalieHus] BpeMeHHBIX Win (prHaHCOBBIX 3atpaT M/I; B obiac-
TH KJIIOYEBBIX ToarporeccoB MJI — 1o HEOOXOMMMOCTH TOMIEPXKKHA JOCTUTHYTOTO YPOBHS
BBITIOJIHEHUS ornepauuii M. PekoMeHamy corinacHo MpeayioXKeHHON METOAMKE TOJKHBI
OXBaTbIBaTb BO3MOXKHOCTM TIPEJOTBPAICHUs CYIIECTBEHHBIX OTKIOHEHWI (haKTUUEeCKUX
rokasatesieil BBITTOJIHEHUs ornepauvii M oT MIaHOBBIX, MyTeW YIyYlIEHUS] BHITIOJHEHUS
onepauuii M/l B pe3yiabrare CpaBHEHHUs C IIOKasaTeJsIMM APYTMX MOApa3deaeHUid COOCT-
BEHHOI OpraHu3alyy, KOHKYPEHTOB WJIM MapTHEPOB MO OEHUMApPKUHTY, a TaKXKe Heob0XO0-
JUMBIX JEUCTBUI IO peaav3alliy BBISIBICHHBIX PE3ePBOB YJIYUIIEHUS BBHIMIOJHEHUS KOH-

KpeTHBIX onepanuii MI.

KnioueBbie cioBa: MapKE€TUHIoBas OCATCJIbHOCTD, 5KOHOMMYECKUI aHalu3, MapKETHUH-

TOBBIE PE3YIBTATHI, MPOLIECCHl MADKETUHIOBOM NEATEIbHOCTA

Ccpuika npu murupoBannu: bynpun A.I'., ConmaroBa A.B. DKoHOMMYECKUiT aHaU3 MapKETUHTOBOW mesi-
TeabHOCcTU Tipeanpusitust // HayuHo-texHuueckue Begomoctu CIIOITIY. DxoHomuueckue Hayku. 2018. T. 11,

Ne 3. C. 173—184. DOI: 10.18721/JE.11315

Introduction. The increasing volume of search for new tools for assessing the economic
marketing activities (MA), the need for performance of an enterprise (Babkin [4],

quantitative verification of marketing decisions Kuladzhi [5], Glukhov [6],

Balashova [7],

(Kotler [1], Ojner [2], Tretjak [3]), the scientific  Rodionov [8]), the need for introducing

174



A.G. Budrin, A.V. Soldatova, DOI: 10.18721/JE.1 1315.-

assessment systems with significant material and
time costs (Oiner [9]), as well as for determining
the relationship between marketing indicators
and the financial results of the organization
(Kaplan, Norton [10], Srivastava, Reibstein [11],
Jeffery [12]) make studies of economic analysis
of marketing activities a relevant topic.

The existing methodologies for assessing the
potential and current state of marketing activity
in an enterprise (Ponomarenko and Pokhabova,
Patrusheva, Besfamilna and Rozhkov, Popova,
Barancheyeva, Strizhova [13]) tend to rely on
quantitative methods, which is insufficient for
evaluating  marketing activities, and use
subjective applied methods and estimates in the
analysis of MA as one of the key types of activity
in the enterprise.

The relevance of using the processing
approach in the analysis of MA is justified in the
works of Dickson [14] and Lenskold [15], Oiner
[9], in the dissertation by Shadrova [16]. A
number of authors (Morgan [17], Dickson [14],
Shchinova [18]) define MA as a process, but few
studies reveal the content, algorithm, methods,
indicators for assessing this process.

The goal of the study is to develop
recommendations for conducting economic
analysis of marketing activities of the enterprise,
contributing to fulfilling the needs of managers
with the information necessary for making managerial
decisions about the current economic state of MA
at the enterprise, the impact of marketing activities
on the economic performance of the enterprise.

The main objectives of economic analysis of
MA are determining the structure of the MA
process, evaluating the structural changes due to
reorganization, developing MA,; analyzing the
accomplishment of the plan of MA operations
(the number of respondents, the number of
developed layouts, published articles, etc.) in a
timely manner and according to the budget of
the marketing department; analyzing significant
deviations in implementing plans and influencing
factors; ranking the crucial and identifying the
critical subprocesses of MA according to the
degree to which the set goals are achieved;
searching for reserves and opportunities for
improving the performance of MA subprocesses.

Methodology of the study. We propose to
analyze the marketing activity of the enterprise
as a manageable, multifaceted and expedient

process aimed at satisfying the needs of potential
and real consumers of the company's products,
which consists in performing specific marketing
functions. All management functions such as
planning, organization, control and, of course,
analysis are applicable to MA. The main specific
features of the analysis of the MA process are
the complexity of developing the criteria for
assessing the efficiency of MA operations, due to
a specific output (for example, information on
marketing  research, recommendations on
segmentation and positioning, marketing audit in
the field of commodity, price, communication
and sales policies and less often a material
product in the form of product design/product
packaging, prepared advertising article, layout);
as well as the complexity of formulating an
algorithm for implementing MA operations that
vary depending on the scale of the MA, the
marketing strategy achieved, the product life
cycle [19].

Using the process approach, the following
objects of MA analysis can be highlighted: an
operation, a subprocess, and the process as a
whole. An MA subprocess is an isolated part of
the operations that provides the solution of
several closely related marketing tasks. An MA
operation is a complex of interrelated methods
(actions) aimed at solving one marketing
problem.

The main subprocesses of MA are: conducting
marketing research; analysis of current marketing
information; developing and implementing a
marketing  strategy; market  segmentation;
developing the concept of positioning/repositioning;
developing and implementing a market policy;
developing and implementing a pricing policy;
developing and implementing a marketing policy;
developing and implementing a communication
policy. Subprocesses are implemented through
performing  targeted sequential  marketing
operations (actions). For example, the subprocess
“product promotion” may include the following
operations: planning advertising activities, placing
an order for an advertising campaign,
implementing an advertising campaign, analyzing
the effectiveness of advertising activities.

Each MA operation has a mechanism and
execution tools (executor, software or technical
means, etc.), and each marketing task is
regulated by a certain control impact (orders,
directives, regulatory documents, methods and
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calculation models, etc.) When the task is
solved, each operation produces a final or
intermediate  output  (result). Information
(including a recommendation) or a material
product (in the implementation of an advertising
campaign, design development) acts as a result
of the operation in MA.

The main performance indicators of the
subprocesses/operations of MA are the cost
(financial costs), duration (time costs), and the
quality of MA operations, determined by experts
using qualimetric scales. Determining the quality
of MA operations depends on the complexity,
novelty and structure of the MA task being
solved and is a rather complicated process,
therefore, this article will focus on the economic
analysis of the time and financial costs of
performing MA operations.

We offer the following sequence of economic
analysis of costs, processes and results of
marketing activities of the enterprise:

1. The preliminary stage.

1.1 Stating the goal and objectives of the
study. Determining the initial conditions
(temporary, informational, labor, financial,
technical resources), the targets of the analysis
(for the management of economic services, for
the management of the marketing service, for
the owners), the subject of the study (external or
internal), sources of information (accounting,
management, statistical reporting), timing,
sequence of analysis and methods used.

1.2 Collection and primary processing of the
information obtained. Preparing the information
materials for the study. Selecting, substantiating
and calculating the indicators of the study object
for the required and past periods.

2. Economic analysis of MA indicators.

2.1 Analysis of the structure of the MA
process, identifying the key and critical
subprocesses, as well as subprocesses that require
improvement. Analysis of the dynamics of cost
indicators and the duration of MA operations.

2.2. Analysis of MA operations within a unit
or in external organizations (with whom the
contracts were concluded, how the contracts
were executed), determining the deviations from
established plans, budgets. Deviations can arise
in the value parameters of the assessment (MA
costs, losses), in time parameters (hours, days,
weeks, months, quarters, etc.), in organizational
structure parameters (i.e., where the costs of the
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results of MA are generated: in segments,
markets, projects, programs, trademarks, divisions).
Losses from non-fulfillment of contractual
obligations and other deviations in the duration
or costs of executing contracts by counterparties
are also assessed at this stage.

2.3 Determining the factors and reasons for
the deviation of costs, subprocesses and results of
MA, using deterministic factor analysis (DFA),
stochastic factor analysis (SFA) methods.

2.4 Solving the problems of economic
analysis specific to MA, namely the study of MA
as part of the internal environment of the
enterprise using different methods: the method
of relative and average values, the comparison
method. Determining the influence of MA
subprocesses on performing general corporate
tasks (unachieved corporate goals, temporary
delay in implementing general corporate projects
(programs), change in the value of corporate
projects (programs) caused by a particular MA
operation).

2.5 Comparative analysis of the MA's own
results with the results of the MA of competitors
or partners and industry-specific ones (relative
market share, relative sales volume, advertising
impact, company's rating in the industry, etc.).
Search for discontinuities, result comparison,
determining the causes of the discontinuities.

2.6 Economic analysis of reserves and
opportunities to improve MA indicators. Identifying
economic losses. Determining the rationality of
operations, identifying key and critical subprocesses/
operations of MA is primarily carried out by
method of comparison, by deterministic factor
analysis. Searching for opportunities to improve
the execution of subprocesses/operations of MA
is connected with the results of the analysis of
benchmarking partners. Searching for opportunities
to improve the effectiveness of MA and its
contribution to the enterprise.

The reserves of efficiency of MA can be
divided into:

- reserves that have a decisive influence on
improving the effectiveness of MA (improving
the execution of specific MA functions, for
example, improving the accuracy of marketing
research, using modern marketing tools);

— reserves that have a significant impact
(improving the planning system of MA, enhancing
the coordinating role of MA, developing after-
sales services);



A.G. Budrin, A.V. Soldatova, DOI: 10.18721/JE.1 1315.-

Table 1

Form for calculating the financial and time costs for performing individual operations of MA

Time costs (amount Share of the time costs for | Costs of financial | Share of the financial costs
MA of working time) performing the operation operations of performing the operation
Operations | for performing a particular | in total time spent on executing for specific in the total financial cost
operation, hours the subprocess, % operations, rubles of the subprocess, %
l..n
Table 2
Form for comparing the cost shares and the significance of specific operations
Significance, the share of MA Cost share, %
MA . o . . +
Operations operation contributing to completing ] ] Comparison (+/-)
p the MA subprocess, % financial, % | time, %
l..n Share of contribution > Share of costs
Share of contribution < Share of costs

Table 3

Classes of operations

Class A

Class B

Class C

Share of contribution > Share
of financial costs

of time costs

Share of contribution = Share of financial costs

Share of contribution £ The share of time costs

Share of contribution > Share Or

Share of contribution < Share of financial costs
Share of contribution = Share of time costs

Share of contribution < Share
of financial costs
Share of contribution < Share
of time costs

— reserves that have an indirect influence
(modernization of the organizational structure of
the enterprise, development of automation and
algorithmization of MA operations).

3. Formulating the conclusions about properties
(characteristics) and regularities of MA from the
standpoint of compliance with the planned
indicators (for significant deviations); about the
influencing factors that caused deviations; about the
results of comparison with the external environment
(recommendations for improving the process of MA
on the basis of comparison with partners in
benchmarking); on the availability of reserves.

The efficiency in executing MA subprocesses
should be structured as follows (Tab. 1).

Such systematization helps to identify the
transactions that have the greatest share of costs,
determine the share of transaction costs.

We propose using expert assessments to
determine the significance of each investigated
MA operation in order to compare them by their
significance and share of costs, as well as further
ranking of operations by classes (Tab. 2).

If the share of financial costs is higher than the
contribution of the MA transaction to the MA

subprocess, this may indicate unreasonable costs. If
the share of time costs is higher, this suggests the
need to optimize the performance of the marketing
service (shortening the route for finalizing
documents, improving information flows).

Depending on the obtained ratios of indicators,
we can further divide the operations into classes
(Tab. 3):

The results obtained after the grouping should
be used to obtain a generalized picture of the
implementation of the subprocesses as a whole (Tab. 4).

Thus, it is possible to study the structure of
the MA process, to identify the share of the key
and critical MA subprocesses and the
subprocesses that require improvement.

In order to study the time dynamics of MA
performance indicators, we propose to use an
additive model:

AL =31— 3L
I, is the indicator of cost (rubles), duration
(hours) or values of the quality assessment of MA
operations (number) for the period under study;
I,., is the indicator of cost (rubles), duration
(hours) or values of the quality assessment of
MA operations (number) for the previous period.
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Table 4

Example of determining the key and critical MA subprocesses and the subprocesses that require improvement

MA subprocesses MA operations Total Operations of C class Characteristic of MA subprocesses
1 A|A|B|B|B 0C Key Subprocesses
2 A|C|B|A|B 1C
B|C|C|A|B 2C Subprocesses requiring improvement
n c|C|C|B|B 3C Critical Subprocesses
Table 5

Example of registration of deviations of the actual indicators of MA operations from the planned ones

Indicators of financial

costs for MA Deviations, | Indicators of time costs |Deviations, Responsible Corrective
Ne MA . b rub. for MA operation, hours hours P actions
11/m | operation operation, rub.

Plan Fact +/-) Plan Fact +/-)

AYT is the absolute increase (saving) of
time/cost indicators, decrease or improvement of
the quality of MA operations. For example,
increasing the speed of information collection
(when conducting marketing research), saving
the cost of outdoor advertising, reducing the
time for organizing an exhibition.

It is possible to measure the relative dynamics
of time and value costs of MA operations:

Ic= Cn/cnfl-

I, is the growth coefficient of time or value
costs of operations, subprocesses of MA, val.;

The coefficient (I,) shows by how many
times the level of time or cost indicators of the
MA operation for the analyzed period exceeds
the previous one.

The growth rate (saving) of time or value costs
for performing operations, subprocesses MA (R):

R =1, 100%.

The growth rate (saving) of time or value costs
for performing MA operations, subprocesses (Ry):

Re = (C, = C,.) / Coy - 100%.

The growth rate or cost savings of MA
operations (Rg) indicates the percentage of saved
costs of MA operations in the analyzed period
compared to the previous one.

Thus, at this stage, we propose to form a
report describing the structure of the MA process
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and the emerging dynamics of structural
transformations in the correlation of the key and
critical MA subprocesses and the subprocesses
that require improvement.

The second stage suggests comparing the
planned time and cost indicators of MA
operations with actual ones.

Analysis of deviations from the plan in
executing MA operations is carried out at the
operational level. In the third stage, for a deeper
analysis, it is possible to determine the factors
[20] that led to significant deviations in the costs
of MA (Tab. 6).

In the fourth stage it is possible to compare
the performance characteristics of the MA process
with other processes of the enterprise to
understand the reasons for the negative indicators
(for example, unsatisfactory results in other
subsystems of the company or the contrast of low
indicators against the background of “complete
prosperity”). Comparison of the shares of the
critical subprocesses in subdivisions is suggested to
be calculated using the coordination coefficient:

C.= CSys/ CSan.

C. is the coefficient of coordination of the
share of critical MA subprocesses/operations
with the share of critical subprocesses/operations
of another type of activity, values;

CSys is the share of critical MA
subprocesses/operations, %;
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Table 6
Determining the degree of influence of individual internal factors forming a deviation in the cost and duration
of MA operations
Ne Factor Algorithm of calculation
1 |Deviations in the financial costs of MA AC=C—-C,

operations consisting of the sums of the
salaries of each specialist in the
marketing department involved in the
specific MA

AC=AQ+ AP+ AL;

C,, C, are the shares of costs for marketing staff salaries related to
performing a particular operation, actual and planned, respectively, rub.;
AC is the deviations in the financial costs of MA operations consisting
of the sums of the salaries of each specialist of the marketing
department involved in the specific MA, rub.; AQ is the deviations
caused by a change in the amount of work for performing a specific
MA operation, natural units of measurement; AP is the deviations
caused by changes in the average rate of payment for 1 man-hour,
rub.; AL is the deviations caused by a change in the labor intensity of]
a MA specific operation, man-hours;

1.1

Deviations caused by a change in the
amount of work required for performing
a particular MA operation (the number
of questionnaires collected, the developed
models, the calls made)

AQ=(Q,~ Q) L, Py
Q, , Q, are the amounts of work required for performing a specific
MA operation, actual and planned, respectively, natural units of
measurement; L,is the labor intensity for performing a specific MA
operation according to the plan, man-hours; P, is the average rate
of man-hour payment for a marketing department specialist
according to plan, rub.

1.2

Deviations caused by changes in the
average rate of man-hour payment

AP = (P~ P) L, Q;
P, is the actual average rate of man-hour payment for a marketing
department specialist, rub.
L, is the actual labor intensity for performing a specific MA
operation, man-hour;

1.3

Deviations caused by a change in the
labor intensity of a specific MA
operation (for example, carrying out
marketing studies may have a different
degree of complexity depending on the
specifics of the interviewed respondents,
studied markets, etc.)

AL=(L—~L)P,Q,

Deviations in the duration of]

performing individual MA operations

n
D= 2 D,
i=1
D is the duration of a specific MA operation, hours; D, is the

duration of an ith action of MA, hours;
AD=D,—- D,
AD = AD, + AD,...+...AD,
D,, D, are the durations of the individual MA operations, actual and
planned, respectively, hours; AD,, AD,...AD, are the deviations by the
duration of the ith action making up a part of the operation, hours.

CS,, is the share of critical subprocesses/
operations of another type of enterprise activity, %.
In our opinion, it is necessary to conduct an

an example of an additive model solved by the
method of chain substitutions:

Ci=Cus t Cpa

economic analysis of the impact of deviations of
time and value costs of MA operations from the
plan on the total deviations of time and value
costs of corporate events from the plan. We give

C, is the total amount of time (hours) or
financial (rub.) costs for implementing a general
corporate project or activity;
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Cua is the time (hours) or financial (rub.)
costs for performing MA operations;

Cas is the time (hours) or financial (rub.)
costs for performing other operations;

AC,= ACya + ACyi.

AC, is the total amount of deviations of time
(hours) or financial (rub.) costs;

ACy, is the deviation of time (hours) or
financial (rub.) costs of performing MA operations;

AC,, is the deviation of time (hour) or financial
(rub.) costs of performing other operations.

ACya = AC, — ACyai.

In the fifth stage we propose to carry out a
comparative analysis of the time and financial
costs of performing MA operations of a given
company with the time and financial costs of
performing MA operations of benchmarking
partners. In our opinion, factor analysis is more
informative for determining the reasons for the
revealed difference in the indicators.

C,=Cot+ Yaa,.
i=1

C, is the MA costs of the company, rub.;

C, is the MA costs of the competitor (a
benchmarking partner), rub.;

AA, is the adjustment of MA costs of the

competitor by the difference in the cost of
performing each MA operation, rub.

AA[;,. - (F;)l - F;,)(Cun,, - Cun.,, )
F,, F, are the values of the cost-forming

factor of an ith MA operation of the company
and its competitor, respectively (examples of cost-
forming factors: the number of advertisements, the
number of published articles, the number of market
studies conducted, etc.), natural units of measurement;

C.. , C,, are the costs per unit cost-forming

un.,

factor of the ith MA operation of the company
and its competitor, respectively, rub.

At the final stage of the economic analysis, we
recommend searching for reserves for reducing the
financial and time costs for a specific MA operation
in accordance with the following sequence:

1) Calculation of obvious losses attributed to
specific MA subprocesses/operations related to:
non-fulfilled contract obligations, lack of accounting
and control of costs for MA operations/
subprocesses, payment of fines, penalties (for
example, for illegal, uncoordinated advertising).

2) Determination of the amount of explicit
reserves associated with unfulfilling MA plans for
implementing specific operations.

3) Determination of the amount of hidden
reserves related to improving the information and
methodological support for MA operations, with
unused capacities of marketing tools for various
MA operations (for example, various types and
means of advertising, pricing methods, ways of
expanding partnerships), improving planning,
organizing and regulating individual MA
subprocesses/operations. The amount of the reserve
for carrying out the operation is determined by the
comparison method:

RT ]MA = IMAP_ [MAH'

R 7T I,, is the quantitative expression of the
reserve value of the cost indicator, duration or
values of evaluation of the quality of MA
operations;

IMAp, I, are the indicators of costs (rub.),
duration (hours) or values for assessing the
quality of MA operations (number), possible and
actual, respectively;

For deeper details, we offer study of financial or
time cost indicators in terms of MA products, brands,
divisions, sales markets, segments, distribution
channels, customers, projects, programs. In performing
a detailed analysis, it is also possible to identify
the key and critical MA directions and those requiring
improvement, as shown in the example of Tab. 7:

Table 7

Example of determining the key and critical directions of MA and directions that require improvement

From the standpoint of MA proglucts, brands, MA Subprocesses Total operations| Characteristics of MA
sales markets, segments, distribution channels, f class C b
customers, projects, programs 1 2 n of class SUDPTOCEsSes
1 A A - B 0C Key MA directions
2 A C B A 1C
- C C A 2C MA directions that
need improvement
n C C C B 3C Critical MA directions
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Results of the study. The main result of the
study is the recommendations developed for the
economic analysis of MA, which allows to
formulate conclusions and proposals on
organizing the work with different groups of MA
subprocesses.

At the stage of analyzing the MA process
structure in the area of critical subprocesses,
recommendations can be made to eliminate or
outsource these subprocesses, to adjust the
procedures for executing MA operations in order
to reduce the time or financial costs of MA in
the area of subprocesses that require
improvement, to maintain the achieved level of
executing MA operations in the area of key
subprocesses. Recommendations should cover
the possibilities to prevent significant deviations
in actually executing MA operations from the
plan, ways to improve MA operations as a result
of comparison with the indicators of other
departments of the organization, competitors or
benchmarking partners, as well as the necessary
actions to use the identified reserves for improving
the performance of specific MA operations.

At the stage of analyzing MA operations, we
recommend comparing the actual MA costs,
subprocesses, results with the target values, using
the comparison method, identifying deviations
from the established plans approved in
accordance with the strategic and operational
objectives of the MA, the product life cycle, the
external market conditions. It is advisable to
carry out calculations in the framework of a
marketing information system or a general
corporate information system in order to have a
certain format of data storage and for
convenience in preparing reports on MA
analysis. If the revealed deviation has a random,
one-time nature and cannot significantly affect
economic results, and if the reasons for the
deviations are obvious, then the deviation is
included in the group of insignificant ones. On
the contrary, when the values of deviations are
not clear to the researcher, deterministic and
stochastic factor analysis is required at the stage
of determining the factors and causes that caused
the deviations. At this stage, the conclusions
should cover the possibilities of preventing
significant deviations of the actual MA operation
from the planned.

At the stage of comparison with
indicators of other departments of

the
the

organization, we recommend identifying the so-
called «bottlenecks» that affect how general
corporate tasks are performed (unfulfilled
corporate goals, time delays or change in the
cost of implementing corporate projects and
programs).

At the stage of comparison with the MA
results of the competitors, benchmarking
partners and the industry average (relative
market share, relative sales volume, advertising
impact, company rating in the industry, etc.),
discontinuities are searched for and the causes of
the discontinuities are determined.

At the stage of identifying reserves, we
recommend using different methods of economic
analysis: comparisons, relative and average
values, functional-cost analysis, factor analysis.
For example, in a study of profit growth
reserves, it is best to use a deterministic analysis
of the factors affecting its magnitude (sales
volume, fixed price, costs included in production
costs, etc.). The definition of MA reserves
depends on the specific areas of analysis (brands,
projects, programs, etc.). Thus, when considering
the factor, sales volume and unused MA
capabilities are closely related to selling certain
product groups and their timely marketing
support. For example, timely identification of
the goods bearing certain economic risks due to
expiry of the storage period, no sales during the
planned period of time, obsolescence contributes
to timely planning and implementation of
marketing incentives.

The formulation of the analysis conclusions
is recommended to be carried out in the
following sequence: conclusions about the
structure and dynamics of MA indicators (on
executing dynamic standards of the obtained MA
results, on the revealed structural shifts and their
nature); conclusions about the properties
(characteristics), regularities of MA in terms of
compliance with planned indicators (significant
deviations); conclusions about the influencing
factors that caused deviations (a list of factors
and the degree of influence); conclusions about
the cause-effect relationships of the costs and
results of MA (the extent to which MA costs
affect the overall results); conclusions on the
contribution of MA to the performance of the
enterprise; conclusions on the results of
comparison with the external environment
(recommendations for improving the process of
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MA on the basis of comparison with
benchmarking partners); conclusions about the
availability of reserves and unused opportunities
in the specific conditions of the marketing
environment. The conclusions should be
formulated within the objectives of the corporate
strategy and taking into account the time interval
for assessing the MA (assessment of current costs
or investments, evaluation of long-term,
medium-term or short-term results).

The given recommendations are useful for
the management of marketing and economic
services, as well as the head of the enterprise
when making marketing management decisions.
Economic analysis can be carried out by
employees of different departments through
creating temporary working groups. With the
consistent implementation of many different MA
projects at the enterprise, comprehensive
economic analysis can be carried out on an
ongoing basis with the help of a specific team of
employees. A single employee of the marketing
or financial service department can also conduct
fragmented economic analysis.

Conclusions. Based on the results of the study
of theoretical, methodological and practical
problems of economic analysis of MA, we have
revealed substantial difficulties in determining

the contribution of MA to the overall
performance of the enterprise, in quantitative
substantiation of marketing plans, the results of
MA, and a lack of universal analysis methods to
study various MA indicators and a lack of
understanding of the interrelation of indicators.

We have discussed in detail the idea of MA
as a multi-faceted, feasible and controlled
process, aimed at satisfying the needs of
potential and real consumers of the company's
products, consisting in implementing specific
marketing functions.

The recommendations on the application of
methods for the economic analysis of marketing
activities of the enterprise are developed, which
allows analyzing the state of marketing activities,
determining the possibilities for improving this
state and serving as the basis for making
management decisions in the field of marketing.

Directions for further research. In the future,
we plan to investigate applying methods of
deterministic factor analysis to determining the
contribution of marketing activities to the overall
economic results of the enterprise, as well as
adapting methods of stochastic analysis factor
and the formation of new factorial models,
taking into account the conditions of an
uncertain market environment.
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